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THANK YOU 
TO ALL OF YOU  
WHOSE WORK 

INSPIRED THIS STORY

THE NEED IS GREAT 1
Rising health care costs and 
widespread health issues highlight 
the need to focus effort on 
prevention, not just treatment.

SOLUTIONS ARE KNOWN 3
There are many evidence-based 
solutions for building better health 
where we live, learn, work and 
play. Implementing these solutions 
requires people working together 
and someone to make that happen.

THE ACTION IS LOCAL 9
Change happens locally.  
Transform Wisconsin grantees  
show that while every community 
does things differently, they can  
all be leaders in building better 
health where they live.

INVESTMENT NEEDED 15
Transform Wisconsin proved we  
can build healthier communities,  
but trying to solve long-term 
problems with inconsistent,  
short-term funding is not the 
answer. Given the stakes and  
the potential return, it’s time  
to invest in our future.

“As a hospital we share the goal of building 
healthy communities. We are moving forward 
and will invest in our health connector to 

continue the work.” 

—Nan Peterson,
American Family Children’s Hospital

“A more consistent, long-term approach  

to building healthy communities makes  

too much sense from both a health and  

economic perspective not to take seriously.”
—Jim Kreuser,

Kenosha County Executive

“There are roles for everyone to play to 

improve our health. This report shows  

what it takes to bring them together to  

make a difference.”
—Maureen Cassidy,

Vice President of Advocacy,  

American Heart Association,  

Midwest Affiliate

This publ icat ion was suppor ted in par t by the Centers for Disease Control and Prevention’s Community Transformation Grant (C TG) Program 
(Grant # 3597; PI : Sarah Van Orman) . I t s contents are solely the responsibi l i t y of the authors and do not necessari ly represent the views 
or the of f ic ial posi t ion of the U.S. Depar tment of Health and Human Services or the Centers for Disease Control and Prevention.

Transform Wisconsin grants were 
administered by the Wisconsin Clearinghouse 
for Prevention of UW-Madison from 2011-2014  

and funded by a US Centers for Disease 
Control and Prevention (CDC) grant through 

the Prevention and Public Health Fund as 
the Community Transformation Grant.



The Need is Great
The rising cost of health care, in lives and 

dollars, is a challenge in need of solutions.  

The following pages showcase Wisconsinites 

meeting this challenge by making healthier 

places to live, learn, work and play. 

With 18 cents of every dollar spent in the US 

going to health care costs, we are committed 

to treating people who are sick.1  Despite 

spending more than ever on health care it is 

not buying health.  As a matter of fact, without 

some changes, kids today are not likely to live 

as long as their parents. 

We spend a lot to treat preventable health 

conditions, but our commitment to reducing 

chronic diseases does not match the 

magnitude of the problem. This situation  

is even more clear in Wisconsin where we  

rank 46th in the nation in state support  

of public health efforts.

This report tells the story of Wisconsinites 

tackling these issues and getting results. 

Their efforts are local, their successes are 

impressive and their momentum can be 

sustained—if we act now. 

Without question the best way to lower 
health care costs, increase productivity and 
improve quality of life is to help people 
stay healthy in the first place.

Solutions Begin Where  
We Live, Work, Learn 
 and Play...

There’s no shortage of solutions  

communities can seek to improve health.  

The idea of a healthy community is not new. Many 

Wisconsin communities are working hard to make 

it easier for people to make healthy choices.

So, what can communities do?  

Turns out, a lot. Communities help individuals 

protect their health by going after the root causes 

of problems that are often manageable and 

preventable. That’s what Transform Wisconsin did.

We focused on three solutions shown to be 

effective in preventing chronic health conditions 

such as heart disease, cancer, and stroke. In 

real terms, Transform communities helped kids 

and families get more active, eat better, and live 

smoke-free.

While our work was focused on these areas there 

are many issues that a community may need to 

tackle to build better health. Rather than promote 

a specific course of action, we think communities 

should decide how to proceed, using three simple 

guidelines to focus their efforts regardless of their 

local health challenges.

Increase in US Health 
Expenditures Per Capita1

2000

2012

$4,790 $8,895

90% of  
Wisconsinites  

agree obesity is  
a problem3

89% of  
Wisconsinites  
believe local  
government,  
schools and  

community groups  
have a role to  
play in solving  

this crisis3

1 IN 3 OF US  
ARE OBESE2

We are spending  
more than ever  
on health care,  

but it isn’t buying  
us health

Is it evidence-based? 
Keeping efforts based 
on sound science and 
evaluating results can 
make sure we don’t 
waste time and resources 
on trendy gimmicks.

Does it help advance 
health for everyone 
or address a  
health inequity?

Efforts must help 
ensure that everyone 
in the community 
has the opportunity 
to live healthy lives 
regardless of location, 
race, ethnicity, age, 
gender or income.

Is it local?
Every community is 
unique and solutions 
work best when they 
are developed and 
implemented to meet 
local needs and utilize 
local resources.

What  
Makes  
a Good  
Solution?

1 World Health Organizat ion Global Health Expenditures Database
2 Centers for Disease Control and Prevention : What are Chronic Diseases?
3 Publ ic Opinion Strategies Wisconsin Statewide Pol l , August 2013
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Where Our Story Begins: 
Transform Wisconsin’s Work 

 Eating Better
Improving access to fresh 
fruits and vegetables

Brown
Columbia
Crawford
Dane

Monroe
Portage
Vernon
Wood

 Transform
Six communities funded to work 
in all areas simultaneously

Kenosha
La Crosse
Manitowoc

Marathon
Rock
Winnebago

 Tobacco-Free Living
Increasing options for smoke-free housing 
and preventing kids from using tobacco

Ashland
Dane

Fond du Lac
Monroe

Outagamie
Ozaukee

Polk
Racine

 Getting Active
Promoting and increasing  
opportunities for physical activity

Brown
Burnett

Clark
Dane

Shawano
St. Croix

Richland
Wood

To tackle the most 
pressing and preventable 
threats to our health, 
25 counties employed 
evidence-based strategies 
in specific areas to build 
healthy communities.

Counties Funded  
2012-2014

The Healthy  
Community Connector:  
The Key to Our Success

Making a community healthy sounds  

daunting. It’s tempting to throw our  

hands up or turn away, but real change is 

possible. Through Transform Wisconsin 25 

counties used grant funds to enhance local 

infrastructure to make tangible progress 

toward healthier communities. At the  

center of all of their work were people 

making it happen – people we call  

healthy community connectors.

“We know what to do, we know  

it works, it’s on our to-do list,  

but without someone to focus 

on it we just don’t get it done.”
—Stephen Smith,

CEO, Manitowoc Two Rivers YMCA, 

Chair, Healthy Manitowoc  Committee

What kind of 
things does  
a healthy  
community  
connector do?

COLLABORATE
with people and groups

EDUCATE
on evidence, value, 
importance and roles

EVALUATE
efforts to determine 
effectiveness

FACILITATE
community connections 
so groups become more 
productive, less isolated 
and more resilient

FOCUS
the work to keep it 
aligned with the goals

CREATE
innovative  

ways to address 
problems with 

local resourcesTHE KEY  
TO HEALTHY  

COMMUNITIES:

Healthy Community Connectors
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Meet Our Connectors 
Healthy community connectors are people who 

play many roles to bring people together from 

across the community to affect change. 

Our Success
Broad change begins when someone is dedicated to 

bringing together the unique resources and talents of 

their community to meet local needs. In less than three 

years real progress has been made across Wisconsin.

The Key to Healthy Communities:  
Healthy Community  

Connectors

MIRIAM,
DANE COUNTY

…focused on increasing the 
variety of fresh and healthy 
foods served in schools.

EMILY,
WINNEBAGO COUNTY

…increased number of places 
for physical activity so it 
could be more accessible for 
everyone in the community.

JUDI,
MONROE COUNTY

…helped both public  
and private multi-unit 
housing go smoke-free.

114,844
New Students 
with Healthy  

Farm to School 
Options

31,660
New Students 
More Active 

Before,  
During and  
After School

7,432
New People  

Living in  
Smoke-free 

Housing
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UPDATED
REC USE AGREEMENT
IN EDGAR SCHOOLS

OVER 800 KIDS
IN 9 SCHOOLS
PARTICIPATE

KIDS & SENIORS
PARTICIPATED

8 SCHOOLS WITH1264 KIDS
TRANSFORMED INTO 
ACTIVE SCHOOLS

105+ MILES OF

SIGNED BIKE/PED ROUTES

BUILD PUBLIC 
AWARENESS ABOUT 

LOCAL FOOD

STRENGTHENED 
TIES BETWEEN 

SCHOOLS & FARMERS

3 SCHOOL GARDENS
USED AS LIVING CLASSROOMS 
THAT GROW FRUITS & VEGGIES

 FARM-TO-SCHOOL
PROGRAM STARTED IN

TAYLOR COUNTY

SCHOOLS 
INTEGRATE 

FOOD EDUCATION 
INTO THE 

CLASSROOM

SERVED1800 LBS. 
OF LOCAL CRANBERRIES

IN SCHOOLS 
ACROSS 3 COUNTIES

8715 KIDS in
 23 SCHOOLS

EATING  FRESH 
FRUITS & VEGGIES

EDUCATED ENVIRONMENTAL 
HEALTH TEAM ON 
OTHER TOBACCO PRODUCTS

ATTENDED BY
STUDENTS, SENIORS, 
& WESTON POWER 
PLANT EMPLOYEES

9 SMOKE-FREE 
POLICIES

COMMUNITY
HEALTH

CONNECTOR

EDGAR SCHOOL
DISTRICT

G.D. JONES
ELEMENTARY

PARENT-
SCHOOL

PARTNERSHIP

BIKE/WALK TO SCHOOL

BIKE SAFETY & RODEO

ACTIVITY 
CHALLENGE

EVERGREEN
ELEMENTARY

BIRCHWOOD
SENIOR LIVING

BIKE/PED 
COMMITTEE

WAUSAU AREA
MUNICIPALITIES

COMMUNITY FOUNDATION 
OF N. CENTRAL WI

INSTALL REPAIR
STATIONS ALONG
BIKE ROUTES

PORTAGE CO.

COMMUNITY 
GROUNDWORKS

STRATFORD 
SCHOOL DIST.

ELEMENTARY 
SCHOOL

“SLOW FOODS” 
COOKING DEMO

HARVEST GATHERING

WI VALLEY FAIR 
FARM-TO-SCHOOL BOOTH

SCHOOL GARDEN TRAINING

FOOD SERVICE 
& SCHOOL GARDEN 

TRAINING

WOOD CO.

TAYLOR CO. 
SCHOOLS

RELATIONSHIPS

EVENTS & OUTREACH

OUTCOMES

TAYLOR CO
FARMERS

FARMERS
CONFERENCE

FARM-BASED EDU FAIR

AG BREAKFAST

FARM-TO-SCHOOL 
PLANNING MEETING

ALCHOLHOL & OTHER 
DRUG PARTNERSHIP

MARATHON CO
HEADSTART

D.A.R.E. PARENTS

MED STUDENTS

ROTARY CLUB

URBAN LAND TRUST

STURGEON BLUFF APTS

E-CIGARETTE 
& OTHER TOBACCO 
PRODUCTS EDUCATION

PROVIDED LIST OF 
CESSATION RESOUCES & 
SMOKE-FREE SINAGE

PROVIDED EDUCATION  
& STRENGTHENED 
THE COALITION 

FOX RUN 
APARTMENTS

HEALTH 
DEPT.

HEALTH FAIR

ASPIRUS HOSPITAL

ASHLEY:
HEALTH

CONNECTOR

Housed at
MARATHON CO.

HEALTH 
DEPT.

Active Communities

Food Systems

Tobacco-Free

Other/Cross-cutting

T. JEFFERSON
ELEMENTARY

A Community 
Connector in Action

MEET ASHLEY:
MARATHON COUNTY 
HEALTHY COMMUNITY  
CONNECTOR

LET’S LOOK  
AT A SAMPLE  
OF HER WORK:

She built trusting relationships 
with teachers and administrators at 
Thomas Jefferson Elementary.

At the same time she was 
introduced to Community 
Groundworks, whose mission  
is to connect people with food.

So she connected the two  
groups and they held a  
School Garden Training.

Now Thomas Jefferson, and other 
schools (also connected by Ashley)  
have school gardens where kids learn 
about food by growing it themselves.

Ashley also helped connect teachers  
to resources they can use to teach  
biology and nutrition and give kids a  
more exciting way to learn in the garden.

As a result of Ashley’s connector work 
8,715 kids in 23 schools are eating 
more fresh, healthy food and building 
a solid foundation for l ifelong health 
through nutrition education.
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Local Efforts: 
FOCUS ON  
GETTING ACTIVE

STRATEGIES:
FOR EVERYONE—increasing access  
to places to be active through  
recreational use agreements

To increase a community’s access  
to physical activity, work was done  
to open up local facilities to the  
public, such as school gyms, through 
recreational/joint use agreements.  
By sharing community resources,  
programs can operate at a low cost  
and offer another location for children  
and adults to be more active.

FOR KIDS—increasing activity  
before, during and after school

Communities focused on increasing 
opportunities for physical activity  
throughout the day. Encouraging kids 
to be active helps them perform better 
academically, reduces behavior problems  
and reinforces healthy behaviors that  
last a lifetime.

Work was focused on these  
evidence-based strategies.

 • Increasing access to places  

for physical activity

 • Enhancing school-based  

physical education classes

 • Creating physically active classrooms

 • Ensuring safe routes to schools

 • Utilizing active recess

 • Implementing walking school buses

“It only makes sense to 
maximize the use of 
facilities we already have.”

—Cortney,
Clark County

“Once teachers see for 
themselves the benefits of 
active classroom strategies 
they become advocates.”

—Jennifer,
Burnett County

CONNECTORS  
IN ACTION 
FROM 2012-2014

117 community events were held,  
reaching thousands of people.

422 educational presentations  
and meetings have been held,  

educating thousands of decision makers,  
schools and community members about  
the benefits of active communities.

RESULTS

93 Schools Implementing  
Strategies

38,660 Students Reached  
by Strategies

25 Recreational Use  
Agreements Adopted

32,422 People Reached by  
Adopted Agreements

Yoga at Lambeau Field?  
The Green Bay Packers teamed up 

with healthy lifestyles organization 

Live54218 to hold an open yoga class 

for the entire family at the 11th annual 

Project Play60 event. Parents had the 

opportunity to model healthy behavior 

and the kids enjoyed watching their 

parents getting into goofy poses.

IN BROWN COUNTY

Teacher Shelley Schroeder’s 5th grade class takes quick movement breaks throughout the 

school day. Schroeder finds that students are happier and more attentive after taking a 

few minutes to burn off some energy. The students in her class who take a movement 

break before an exam also have lower test anxiety and improved grades.

IN RICHLAND COUNTY

“I love JAM activity breaks!  
Well who doesn’t—right? 
I get very excited and pumped 
for our next subject. I think 
with JAM I do a lot better  
in my report card...”

—Active School Participant
5TH Grade
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Local Efforts: 
FOCUS ON  
EATING BETTER

STRATEGIES:
FOR EVERYONE—increasing  
access to fresh, healthy foods

Work in the community included the 
development of regional food hubs and 
getting Electronic Benefit Transfer (EBT) 
payment at farmers markets. Through 
these approaches, communities greatly 
strengthened their local food systems and 
increased consumption of healthy food.

FOR KIDS—increasing healthy  
food options and nutrition  
education at schools

Priority was given to working with 
schools because children who eat 
healthy foods grow up to be adults 
who eat healthy foods. Farm to School 
efforts brought local and regional 
procurement together with nutrition 
education while serving more healthy 
food in the cafeterias. School gardens 
became a vehicle for extending the 
classroom and exposing children and 
families to fresh produce. 

Work was focused on these  
evidence-based strategies: 

 • School fruit and vegetable gardens

 • Farm to School programs that include:

 • More fresh food in lunches

 • Tasting programs

 • Educational activities to introduce  

new foods and their origin

“Our partnerships with local 
farms and food distributors 
is a win for better health.”

—Ashlee,
Vernon County

“When families go to 
local grocery stores they 
see the farm-to-school 
displays featuring the 
same fresh foods the kids 
had at school.  People are 
definitely changing their 
eating habits.”

—Kathleen,
Crawford County

“Sometimes in college, people  
don’t know how to cook their 
own food. If they show us in 
elementary school, then we will 
know how to make better choices 
when we get into college...”

—Farm to School Participant
4TH Grade

CONNECTORS  
IN ACTION 
FROM 2012-2014

236 community events were held,  
reaching thousands of people.

528 educational presentations and meetings  
have been held, educating thousands  

of decision makers, schools and community members  
about the benefits of eating better.

RESULTS

8 Farm to School 
Policies Adopted

319 Schools Implementing  
Farm to School:

209 Elementary Schools Implementing  
Farm to School

59 Middle Schools Implementing  
Farm to School

51 High Schools Implementing  
Farm to School

114,844 Students Reached by  
Farm to School Activities

Driftless Wisconsin Grown, a 

partnership between local farmers and 

consumers, held a ‘farm crawl’ that 

toured six local agricultural producers. 

The goal of the event was to educate 

the community on the variety of local 

foods available in the region. Some of 

the stops included a dairy farm, an 

orchard and a flower farm that ships 

flowers across the country.

IN CRAWFORD COUNTY

Behind Sparta High School is a thriving garden built on a plot of land that had been unused 

for years. Student volunteers tend the garden and learn a new cost-saving hobby—plus they 

get to take a bunch of fresh fruits and veggies home. The majority of the produce is used 

for school programs or is donated to senior dining services and local food pantries.

IN MONROE COUNTY
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Local Efforts: 
FOCUS ON LIVING  
TOBACCO-FREE

STRATEGIES:
FOR EVERYONE— 
smoke-free multi-unit housing

The primary focus of the local work 
was to make sure all Wisconsinites 
have access to clean air. Communities 
across the state worked with multi-unit 
housing owners and managers to go 
smoke-free. Education and guidance 
was provided to both private and 
public housing on the economic  
and health benefits.

FOR KIDS— 
tobacco product education

Communities also worked to restrict 
access that minors have to e-cigarettes 
and other tobacco products and build 
awareness of their dangers. These 
products, like cigarillos and smokeless 
tobacco, target kids with candy-like 
packaging and flavoring and are  
often priced inexpensively. 

“The key with property 
owners and managers is 
how smoke-free policies 
make economic sense.  
When they understand 
it as a business decision 
rather than a personal 
rights decision, they want 
to learn more about  
going smoke-free.”

—Paula,
La Crosse County

“When we show our 
leaders the new candy-
flavored tobacco products 
they are shocked and 
surprised at the product 
placement and the variety 
of kid-friendly flavors.”

—Sandy,
Fond du Lac County

CONNECTORS  
IN ACTION 
FROM 2012-2014

383 unique multi-unit owners received  
individualized education.

334 meetings and events were held, educating 
thousands of decision makers, schools and 

community members about the dangers of other tobacco 
products and tobacco control best practices.

RESULTS

83 New Smoke-Free  
Policies

7,432 New People in  
Smoke-Free Housing

436% The Amount the Policy Goal  
was Exceeded by

Cannery Row Senior Apartments 

and Country View Apartments, 

two senior housing developments 

in Waunakee, are going smoke-

free. Seniors have higher rates of a 

variety of lung conditions, making 

them particularly vulnerable to the 

dangers of second-hand smoke.  

In Waunakee, these seniors will  

now breathe a little easier.

IN DANE COUNTY

Our Transform  
Wisconsin project  

was getting results,  
but...
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Per 
Capita

Hawaii 1

New York 2

Alaska 3

District of Columbia 4

Idaho 5

West Virginia 6

North Dakota 7

California 8

Alabama 9

Massachusetts 10

Wyoming 11

Rhode Island 12

Arkansas 13

New Mexico 14

Kentucky 15

Tennessee 16

Colorado 17

Delaware 18

Nebraska 19

Oklahoma 20

Vermont 21

Virginia 22

Utah 23

Washington 24

South Dakota 25

Connecticut 26

New Jersey 27

Maryland 28

Illinois 29

Maine 30

Montana 31

South Carolina 32

Texas 33

Michigan 34

Florida 35

Georgia 36

Indiana 37

Oregon 38

Louisiana 38

Iowa 40

New Hampshire 40

Pennsylvania 42

Ohio 43

Kansas 44

Minnesota 45

WISCONSIN 46

North Carolina 47

Mississippi 48

Nevada 49

Arizona 50

Missouri 51

What Grants  
Could Do:

ALLOW  communities to put extra focus  

on an area funded by a grant

TARGET  efforts to alleviate inequities and 

support emerging strategies

ENCOURAGE PARTNERSHIPS 

that increase capacity of organizations for  

future change across the state

ADVANCE  the evidence base by helping 

pioneer and evaluate ideas and strategies

PLAN FOR SUSTAINABILITY 

ensure that there is a plan to  

continue successful efforts  

beyond the grant

WORK WITHIN  

a community’s long-term  

plan to improve health

What Grants  
Currently Do:

CREATE COMPETITION
Grant s  fo rce  communi t ies  to  compete  aga ins t 
each ot her  fo r  l imi ted  resources.  Th is  l imi t s  
work  to  jus t  a  few p laces  in  t he  s t a te.

DESTABIL IZE INFRASTRUCTURE 
An in f ras t ruc t u re  to  suppor t  ongo ing  
work  to  bu i ld  hea l t hy  communi t ies  doesn’t  
ex is t  because  i t  i s  on ly  bu i l t  t o  se r ve  t he 
pu rpose  o f  a  temporar y  g rant.

START.  STOP.  
REGRESS.  REPEAT.

Addres s ing  long - te rm p rob lems w i t h  shor t - t e rm 
so lu t ions  a l lows communi t ies  to  make p rogres s 
fo r  a  whi le,  bu t  in  many cases  when t he  g rant 
ends  i t  i s  on ly  a  mat te r  o f  t ime be fo re  t he 
e f fo r t s  e rode.  Th is  leaves  communi t ies  r ight 
back  where  t hey s t a r ted.

REDUCE LOCAL CONTROL
When grant s  f und a l l  o f  a  communi t y ’s  e f fo r t s 
t hey  have to  focus  on t he  p r io r i t ies  o f  t he 

funder.  Th is  o f ten  pu t s  f under s  in  cont ro l  
o f  what,  when and how communi t ies  work  
t o  improve t he i r  hea l t h.

When it comes to building  
healthy communities grants  
should be a part of the solution— 
but not the only solution.

WISCONSIN 
RANKED 46TH 
IN STATE PUBLIC 
HEALTH FUNDING 
IN 20141

Investment Needed: 
Health Care Challenges  
Need Serious,  
Sustainable Solutions

Just like community safety or economic  

development, building healthier communities  

takes a commitment and people working daily  

to make it happen. Wisconsinites know this,  

which is why the idea enjoys broad public support. 

What we currently lack is the ability to commit our 

solutions across every Wisconsin community. In fact, 

when it comes to making healthy communities a 

priority, Wisconsin ranks almost dead last. 

Without sustainable infrastructure for the work 

connectors do, communities are forced to rely  

almost entirely on short-lived grants, and  

therefore short-lived efforts, as was the  

case with Transform Wisconsin. 

We owe tremendous thanks to the many heroic groups 

and individuals doing this work, because the way 

they are funded to tackle health care challenges is  

not unlike fighting a wildfire with buckets. Isn’t it 

time for tools and resources that are up to the task? 
 

Rather than another grant that fades away,  
Transform Wisconsin serves as a blueprint  
for the infrastructure needed to sustain these  
efforts not in just a few communities— 
but all across Wisconsin.
1 Invest ing in America’s Health : A State-by-State Look at Publ ic Health 

Funding and Key Health Fac t s, 2014. Trust for America’s Health
15



There is a Better, 
Sustainable Solution

The amazing thing about local people  

leading the efforts is that they find a  

way to get things done. 

These passionate people across the  

state are building healthy communities  

and they don’t want to stop. They are  

working with local businesses, schools, 

farms, community organizations and 

governments who support their efforts. 

When it comes down to it, everyone  

wants the opportunity to be healthy. 

As Transform Wisconsin ends, the future of 

those new healthy community connectors 

are far from clear. While there are some 

promising examples of local efforts to 

sustain the work, there are many  

cases where that path is unclear.

Communities can take 
control of their own future 
by making the commitment 
to support their own 
connectors, right now.

 
 
 

Making Community  
Connectors a Reality

UNITE AROUND A SHARED COMMITMENT   
Strong local partnerships were a key part  

of Transform’s success. No one group can  

do this work alone, so uniting partners  

who have shared goals opens the doors  

to pooling resources.

FUND A HEALTHY  
COMMUNITY CONNECTOR 
Make a local commitment to the ongoing 

funding of a healthy community connector 

infrastructure that isn’t grant reliant.

Based on the Transform Wisconsin 
experience we recommend that every 
county aim for at least $150,000/year to 
support an infrastructure able to take on 
more than one challenge at a time.

Potential  
Partners,  
Local Funders, 
and What’s In  
It For Them:

BUSINESSES
Decreased health  
care expenditures 

HOSPITALS
Vested interest in patient 
health and creation of 
wellness initiatives 

GOVERNMENT
Healthy communities  
are popular and make 
economic sense 

NONPROFITS & 
COMMUNITY BASED 
ORGANIZATIONS

Improve efforts by pooling 
resources and aligning work  

LOCAL & STATE  
FOUNDATIONS

Increased likelihood  
of success on issues  
they support 
 

TOURISM &  
ECONOMIC  
DEVELOPMENT

Healthy community efforts 
are attractive to businesses, 
families and workers

“As a hospital we share the goal 

of building healthy communities. 

We are moving forward and will 

invest in our health connector to 

continue the work.”
—Nan Peterson,

American Family  

Children’s Hospital
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A Healthy Wisconsin 
Includes Everyone

Doesn’t every Wisconsinite deserve to  

live in a healthy community? Why keep a 

system where some communities, some 

neighborhoods, some schools, and only 

some groups make progress while others 

fall behind? It doesn’t have to be that way. 

Progress made under Transform Wisconsin 

shows that many solutions for making 

communities healthier don’t really cost 

more, they just require us to do things 

differently. Transform also showed that 

real change can happen. But it won’t just 

happen. It takes people dedicated to the 

work: healthy community connectors are 

important, every community could have, 

and benefit from them. 

While some Transform communities are 

poised to take the reins and fund their own 

infrastructure in order to continue the work 

they started, not all communities can, and 

even more Wisconsin communities never 

even got the chance.

CUTTING THE RATE OF  
CHRONIC DISEASE 
GROWTH BY 25% 

WOULD SAVE  
$26 BILLION  

PER YEAR IN THE 
UNITED STATES1

IMAGINE BUILDING HEALTH FOR ALL WISCONSINITES 
WHEREVER THEY LIVE, LEARN, WORK AND PLAY

Let’s talk, Wisconsin!  
Can we agree…

All Wisconsinites deserve to live, work, learn and play 

in places that are healthy and safe—especially kids.

Together, Wisconsin citizens, parents, civic and 

organizational leaders can commit to making  

every Wisconsin community healthy—$2 per  

capita would be a good start.

It would be an economic and social benefit to  

have Transform Wisconsin-like efforts in every 

community across our state.

While we encourage every community to work to 

find ways to continue efforts on their own, the 

time has come to recognize the importance of 

these efforts for Wisconsin as a whole.  It’s time 

to prioritize efforts to build good health right up 

there with safety, transportation, education and 

economic development, and commit as a state to 

the local infrastructure it takes to succeed.

LET’S MAKE 
INVESTING 
IN HEALTHY 

COMMUNITIES 
A PRIORITY

1 Return on Investments in Publ ic Health : Saving L ives and Money.  
Pol icy Highl ight Brief, December 2013. Rober t Wood Johnson Foundation 

ON A STATEWIDE BASIS WE COULD PUT THIS 
$150,000 PER COUNTY INFRASTRUCTURE IN 
PLACE FOR LESS THAN $2 PER PERSON PER YEAR.
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THE 
NEED IS 
GREAT

SOLUTIONS  
ARE 

KNOWN

ACTION IS  
LOCAL

INVESTMENT 
NEEDED

THE TIME  
IS NOW

 HealthInPractice.org/Connect
• MORE INFORMATION AND TOOLS

• HEALTHY COMMUNITY CONNECTION VIDEO

• LOCAL COMMUNITY PROFILES  
AND SUCCESS STORIES

Questions, Comments or Assistance
 608.620.1873 

  transformwi@gmail.com


