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I.  SOLICITATION 
 
The Marathon County Facilities and Capital Management Department (hereinafter referred to 
as FCM Department) is requesting proposals for the purchase, installation and configuration 
of a Computerized Maintenance Management System (hereinafter referred to as CMMS).   
 
The Marathon County FCM Department services approximately 1,000,000 square feet of 
buildings to include; the Courthouse, Jail, Sheriff’s Department, Library, Social Services, 
Juvenile Detention Center, FCM Building, 3 separate office buildings and the North Central 
Health Care Facility consisting of a CBRF, Aquatic Services, Short Term Rehabilitation, Long 
Term Care, Behavioral Health and AODA. 
 
All aspects of this Request for Proposal will be in accordance with the Marathon County 
Procurement Code, Sections 3.01 through 3.16 of the General Code.  A copy of the 
procurement code is available at the Marathon County Clerk’s Office 500 Forest Street, 
Wausau, Wisconsin 54403.  The General Code contains various policies which are applicable 
to this procurement.  These include prohibitions against gratuities and kickbacks. 
 
FCM Department reserves the right to reject, in whole or in part, any and all proposals; to 
waive any technical deficiencies in the proposals; to accept the proposal and award final 
contract to the responsible offeror determined to be the most advantageous to Marathon 
County.  The contract shall be awarded in accordance with the terms and conditions of 
Section 3.05 (2) (g) of the procurement code.  This solicitation may be canceled if doing so is 
determined to be in the best interests of Marathon County.  Upon award of the contract, all 
submitted documents become subject to the open records law of the State of Wisconsin. 
 
All Proposals must be received by 2:00PM on Tuesday, December 6th 2016.  Actual receipt 
is required by that time, deposit in the mail is not sufficient.  Submittals by FAX or E-Mail are 
not acceptable and will be rejected.   
 
It must be addressed to: 
 Troy Torgerson, Facility Planner 
 Computerized Maintenance Management System 
 Marathon County FCM Department 
 1308 West Street 
 Wausau, WI  54401 
 (715) 261-6980 
 
Proposals shall remain firm once submitted and may not be withdrawn for a period of ninety 
(90) days, subject to provisions for correction of error in the proposal as contained in Section 
3.05 (1) (g) of the procurement code. 
 
The use of brand names is for the purpose of describing the standard of quality, performance, 
and characteristics desired and is not intended to limit or restrict competition. 
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II.  INSTRUCTIONS 
 
A.  Responsibility 

1.  It is the responsibility of all proposers to carefully read the entire Request for 
Proposal (RFP) which contains provisions applicable to successful submission 
and completion of a proposal.  If you discover any ambiguity, inconsistency or 
error in the RFP, you must notify Troy Torgerson at Marathon County FCM 
Department 1308 West Street Wausau, WI 54401 in writing.  Only 
interpretations or corrections of the RFP made in writing by the FCM 
Department are binding.  You shall not rely on interpretations or corrections 
made in any other way. All requests for interpretations or corrections must be 
received by the FCM Department no later than ten days prior to the deadline 
for submitting proposals. Request for interpretations and responses will be 
sent to all vendors obtaining the proposal documents. 

 
B.  Submission of Proposals 

1.  An original and three copies of your proposal must be submitted in one sealed 
envelope or other container.  An electronic copy of all proposal materials 
should be included on a USB drive. 

2.  The proposal must be received by the FCM Department by 2:00PM on 
Tuesday, December 6th 2016.  Actual receipt is required by that time.  Deposit 
in the mail is not sufficient.  Submittals by FAX or E-Mail are not acceptable 
and will be rejected.   

3.  It must be addressed to: 
Troy Torgerson 
Facility Planner 
Facilities and Capital Management Department 
1308 West Street 
Wausau, WI  54401 

        The following notation must appear in the lower left-hand corner of the envelope    
or other container:  

“Computerized Maintenance Management System”  

 
C.  Format Requirements 

Proposals must follow the format shown in Section VI and contain: 
1.  Information requested in Section III of this RFP (responses must be labeled by 

section and subsection to correspond with the related area of the RFP). 
2.  A complete description of the services being proposed.  Provide itemized and 

total cost of those services. 
 

D.  Content Screening 
Proposals will be screened to ensure that format and content requirements 
have been complied with and that proposer references have been included. 
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III.   PROPOSAL REQUIREMENTS 
 
A.  Evaluation of Proposals 

The evaluation of proposals will be based on the following (sequence does not 
imply importance): 

•  40%  System fit with requirements and ease of use 
•  15% Record of performance on similar projects 
•  15% Project approach and proposed schedule 
•  20% Proposed fee based on services provided 
•  10% Firms economic and technical resources (incl. training) 

 
B.  Oral Presentations 

Based on our initial evaluation of the proposals received the FCM Department 
reserves the right to request an oral presentation and demonstration by the 
proposer.  Proposers shall be prepared to discuss/demonstrate all aspects of their 
proposal in detail.  More than one presentation may be required of some 
proposers at the request of the FCM Department.  The FCM Department reserves 
the right to request a written statement from the proposer after any oral 
presentation. 

 
C.  Cost Liability 

The FCM Department is not liable for any costs incurred in responding to this RFP 
or in any presentation. 

 
D.  Acceptance and Rejection of Proposals 

The FCM Department reserve the right to accept or reject any part of the proposal 
from the responsible offeror determined to be in the best interests of Marathon 
County. 

 
E.  Restrictions of Proposals 

Any restrictions on the use of the information in the proposal based upon 
confidentiality of information, proprietary interests, trade secrets, copyrighted 
information, or similar basis shall be clearly stated in the proposal.  All proposals 
become the property of the FCM Department.  This Request for Proposal is 
governed by the public records laws of the State of Wisconsin.  All responses 
become public record upon award of the contract.  If confidentiality is claimed by 
the proposer, the FCM Department will notify the proposer of any request for such 
documents and shall defend non-disclosure of the documents as allowed by law.  
The proposer shall cooperate with the FCM Department in any such defense and 
agrees to indemnify and hold Marathon County harmless for any costs of such 
defense. 

 
F.  Sample Products 

Any samples or demonstrations of products available or completed in previous 
projects may be submitted on hard copy, CD or DVD. 

• Delivered samples may be used to evaluate requirements of the 
expected product.  
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• All sample products will become the property of the FCM Department 
and will not be returned. 

 
G.   Schedule of Events  

1.  RFP Released  November 10th 2016  
2.  RFI Deadline  November 21st 2016 
3.  RFI’s answered  November 29th 2016 
4.  Proposal Due Date December 6th 2016  
5.  Evaluation Period  December 7th  – January 3rd 2017 
6.  Interviews & Selection Week of January 9th 2017 
7.  Contract Negotiation January 11-20th 2017  
8.  Contract Signed  January 21st 2017 
 
 

 
IV.  RESPONSE FORMAT 
 

A.  Response Format 
All proposals should follow this format: 

1.   Cover letter 
2.   Management summary 
3.   Corporate data 
4.   Contact person 
5.    References 
6.    Contractual conditions 
7.    Insurance requirements 
8.    Proof of insurance 
9.    Proposer terms 
10.  Preliminary schedule 
11.  Proposer support 
12.  Costs: Including but not limited to 

•  Facility assessment costs 
•  Cost per license 
•  Annual fee for software 
•  Detailed cost per module 
•  Future Software updates 
•  Training fees  

 
B.  Management Summary 

Provide a synopsis of the proposal.  The synopsis shall contain a brief statement 
of the features of the proposal to include the IT portion and the Facility Condition 
Assessment portion and description of your firm’s process.  It should include an 
overall cost summary and general recommendations and conclusions and a 
preliminary schedule to include milestones and estimated completion date for the 
project based on the award date listed in the RFP as a start date. 
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C.  Corporate Data 

Furnish a detailed background of your company's experience providing these 
services to county governments and health care facilities.  Finalists will be required 
to furnish the company's most recent annual report and the last two years annual 
financial statements for proof of financial solvency. 
 

D.  Contact Person 
Provide the name and phone number of the person to whom the FCM Department 
staff should address questions about the proposal. 
 

E.  References 
1.    Provide at least three (3) customer references with whom you have contracted 

or for whom you have performed similar services in Wisconsin.  If similar 
services were performed in Wisconsin, identify other projects by your firm or 
third-parties that have not been specifically addressed elsewhere in your 
proposal. 

2.    If your firm has been a party to arbitration, mediation, or a party defendant in 
litigation involving similar projects, state the identity of the customer, the nature 
of the proceedings, when and where the proceedings occurred, and any official 
file number or other identifier.  Also state a summary of the issues and the 
results of the proceedings.    
 

F.  Contractual Conditions 
1.    Provide copies of all proposed contracts and agreements.  The following 

contractual conditions shall be included in the contract entered into by the FCM 
Department and the successful offeror. 

2.    Include a specific and clear section titled RFP Exceptions in the response - 
identify each and every item in the RFP to which you are not able to meet all or 
part of the requirement. 

3.    The contract will state clearly that the RFP and the vendor’s RFP response are 
all included as part of the agreement.    

4.    There shall be one contract between the FCM Department and offeror(s).  
5.    The contract shall be governed by the laws of the State of Wisconsin.   
6.    The contract shall be effective on the date it is approved and signed by the 

FCM Department. 
7.    All products generated as a result of this Request for Proposal shall become 

the sole property of Marathon County. 
8.    The successful offeror shall not assign any part of its interest in this agreement 

without the prior written consent of the FCM Department. 
9.    The successful offeror shall be responsible for any and all permits required. 
10.  Additional IT information to include disaster recovery, security and back net IP 

information. 
 

G.  Insurance Requirements 
 The successful offeror shall not commence work under this contract until all 
insurance required under this paragraph is obtained, and such insurance has been 
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approved by the Marathon County Risk Manager, nor shall offeror allow any 
subcontractor to commence work on their subcontract until all insurance 
requirements have been obtained and approved. 
• Workers Compensation Insurance:  Offeror shall obtain and maintain 

throughout the duration of this contract statutory Worker’s Compensation 
insurance for all of its employees employed at the site or while working on this 
project.  In case any work is sublet offeror shall require the subcontractor 
similarly to provide statutory Worker’s Compensation insurance for all of the 
latter’s employees, unless such employees are covered by protection afforded 
by offeror. 

• General Liability, Professional Liability, and Property Damage Insurance:  
Offeror shall secure and maintain in force throughout the duration of this 
contract such General Liability, Professional Liability, and Property Damage 
insurance as shall protect him/her and any subcontractor performing work 
covered by this contract from claims for damages for personal injuries 
including accidental death, as well as from claims for property damage, which 
may arise from operations under this contract, whether such operations be by 
offeror, or by any subcontractor or by anyone directly or indirectly employed 
by either of them; and the amount of such insurance shall be as follows: 

(a)   Comprehensive General Liability, $1,000,000 per occurrence and in 
aggregate for bodily injury and Property Damage. 

(b)   Professional Liability Coverage, $ 1,000,000 per occurrence and in 
aggregate. 

(c)   Automobile Liability, $1,000,000 per occurrence and in aggregate for 
bodily injury and property damage. 

(d)   Excess Liability Coverage, $1,000,000 over the General Liability and 
Automobile Liability coverages.  

(e)   If aircraft are used in conjunction with this project, $2,000,000 per 
occurrence and in aggregate for bodily injury and property damage. 
 

H.  Proof of Insurance 
1.  The offeror shall furnish the Marathon County Risk Manager with a Certificate 

of Insurance countersigned by a Wisconsin resident agent or authorized 
representative of the insurer indicating that the offeror meets the insurance 
requirements identified above.   

2.  The Certificate of Insurance shall include a provision prohibiting cancellation of 
said policies except upon (30) days prior written notice to the Marathon 
County Risk Manager and specify the name of the contract or project covered.   

3.  The Certificate of Insurance shall be delivered to the owner, with a copy of the 
Certificate of Insurance to be delivered to the Marathon County Risk Manager 
for approval prior to the execution of this contract.   

4.  The Certificates shall describe the contract by name and or identification 
number in the “Description of Operations” section of the form. 

5.  Upon renewal of the required insurance and annually thereafter, the County 
shall receive a new Certificate of Insurance for three years after completion of 
the project. 
 



 

 

9 

I.  Proposer Terms 
1.  Offeror will state the expiration date of their proposal. 
2.  Billing procedures and effective terms will be mutually arranged upon 

acceptance of the proposal of the successful offeror. 
3.  The payment structure will be no more than 20% of the license up front.  The 

respondent is encouraged to suggest relevant milestones and partial payment 
amounts in its proposal. Marathon County FCM Department will withhold 
retainage from each milestone, with final payment of 30% being made upon 
final acceptance of the system by the FCM Department. 
  

J.  Proposer Support 
1.  The proposal must include a section that describes the offeror's ability to 

provide support in the following areas: 
• Completion and delivery schedule including lead time between 

order placement, completion and delivery. 
• Specify the remedies you can support and corrective measures 

that will be taken to assure contract compliance and user 
satisfaction for all products. 
 

K.   Costs 
Respondents must provide itemized and total costs of proposed services. 
1.  Itemized costs should include but not be limited to: 

• Software including any price per seat 
• Hardware 
• Travel and living expenses 
• Training 
• Maintenance 
• Customizations 

2.  Vendor will provide pricing based on a concurrent pricing configuration for all 
items listed in the proposal costs template below:  

• The proposal costs tables at the end of the RFP should be used 
to itemize the costs. The vendor is encouraged to add any items 
that the vendor believes are necessary for a successful 
deployment. 

• The vendor should note any special circumstances or limitations 
on the pricing provided.  

• Vendor should itemize pricing for individual modules that may or 
may not be selected.   
 

L.   Legal Requirements 
1.  Termination of Contract:  The FCM Department may, for its convenience, 

terminate this contract at any time by a notice in writing from the FCM 
Department to the proposer by certified mail.  If the contract is terminated by 
the FCM Department as provided herein, the offeror shall be paid an amount 
which bears the same ratio to the total compensation as the services actually 
performed bear to the total services of the offeror covered by this contract, 
unless payments of compensation have previously been made. 
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2.  Change Orders:  The scope of the services to be performed under this contract 
may be amended or supplemented by mutual written agreement between the 
parties to the contract.  This amendatory provision shall not operate to prevent 
the FCM Department from exercising its reserved right to establish reasonable 
time schedules of and for any of the work or services to be performed by the 
offeror hereunder, nor to cancel any of the services not performed at the time 
notice is given to the offeror of the cancellation of such services or portion of 
the work to be performed hereunder. 

3.  Gratuities and Kickbacks:  It shall be unethical for any person to offer, give, or 
agree to give any elected official, employee or former employee to solicit, 
demand, accept, or agree to accept from another person, a gratuity or an offer 
for employment in connection with any decision, approval, disapproval, 
recommendation, preparation or any part of a program requirement or a 
purchase request, influencing the contents of any specification or procurement 
standard, rendering of advice, investigation, auditing, or in any other advisory 
capacity in any proceedings or application, request for ruling, determination, 
claim or controversy, or other particular matter pertaining to any program 
requirement or contract, subcontract, or any solicitation or proposal therefore. It 
shall be unethical for any payment, gratuity, or offer of employment to be made 
by or on behalf of a subcontractor under a contract to the prime contractor or a 
higher tier subcontractor or any person associated therewith, as an 
inducement for the award of a subcontract, or order. 

4.  Non-appropriation of Funds:  Not withstanding anything contained in this 
contract to the contrary, no event of default shall be deemed to have occurred 
under this contract if adequate funds are not appropriated during a subsequent 
fiscal period during the term of this contract so as to enable the FCM 
Department to meet its obligations hereunder, and at least thirty (30) days 
written notice of the non-appropriation is given to offeror. 

5.  Hold Harmless:  Offeror hereby agrees to release, indemnify, defend, and hold 
harmless the FCM Department, their officials, officers, employees and agents 
from and against all judgments, damages, penalties, losses, costs, claims, 
expenses, suits, demands, debts, actions/or causes of action of any type or 
nature whatsoever, including actual and reasonable attorney’s fees, which 
may be sustained or to which they may be exposed, directly or indirectly, by 
reason of personal injury, death, property damage, or other liability, alleged or 
proven, resulting from or arising out of the performance of contractor, its 
officers, officials, employees, agents, or assigns. The FCM Department does 
not waive, and specifically reserves, it’s right to assert any and all affirmative 
defenses and limitations of liability as specifically set forth in Wisconsin 
Statutes, Chapter 893 and related statutes. 

6.  Americans with Disabilities Act Compliance:  In connection with performance of 
work under this contract, offeror agrees that no qualified individual with a 
disability, as defined by the Americans with Disabilities Act, shall, by reason of 
such disability, be excluded from participation and the benefits of services, 
programs, or activities, including employment, or be subjected to 
discrimination.  The offeror is specifically notified that it is subject to all 
employment requirements listed under Title I of the Americans with Disabilities 
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Act by virtue of its contract with the FCM Department, a public entity.  The 
offeror is specifically notified that it is subject to Federal requirements to 
assure participation and access to public facilities, programs, and activities 
under Title II of the Americans with Disabilities Act by virtue of its contract with 
the FCM Department, a public entity.  These requirements mandate separate 
or special programs or reasonable modification of existing programs, services, 
and activities without surcharge to disabled individuals as long as safety is not 
compromised.  The offeror shall provide a similar notice to its subcontractors. 

7.  Dispute Resolution:  If a dispute related to this agreement arises, all parties 
shall attempt to resolve the dispute through direct discussions and 
negotiations.  If the parties cannot resolve the dispute and if all parties agree, it 
may be submitted to either mediation or arbitration.  If the matter is arbitrated, 
the procedures of Chapter 788 of the Wisconsin Statutes or any successor 
statute shall be followed.  If the parties cannot agree to either mediation or 
arbitration, any party may commence an action in any court of competent 
jurisdiction.  If a lawsuit is commenced, the parties agree that the dispute shall 
be submitted to alternate dispute resolution pursuant to §802.12, Wis. Stats., 
or any successor statute.  Unless otherwise provided in this contract, the 
parties shall continue to perform according to the terms and conditions of the 
contract during the pendency of any litigation or other dispute resolution 
proceeding.  The parties further agree that all parties necessary to the 
resolution of a dispute (as the concept of necessary parties is contained in 
Chapter 803, Wisconsin Statutes, or its successor chapter) shall be joined in 
the same litigation or other dispute resolution proceeding.  This language 
relating to dispute resolution shall be included in all contracts pertaining to this 
project so as to provide for expedient dispute resolution. 

8.    Non-Debarment Clause:  Contractor hereby certifies that neither it nor any of 
its principal officers or officials has ever been suspended or debarred, for any 
reason whatsoever, from doing business or entering into contractual 
relationships with any governmental entity.  Contractor further agrees and 
certifies that this clause shall be included in any subcontract of this contract. 

9.   Statement of Compliance:  Vendor has carefully reviewed the FCM 
Department’s required contract language, as set forth in the Request for 
Proposal/Bid pertaining to termination of contract, change orders, gratuities 
and kickbacks, non-appropriation of funds, hold harmless/indemnification, ADA 
compliance, insurance requirements/proof of insurance, dispute resolutions, 
non-debarment, and is in full compliance with all statements and requirements.  
This contract language is incorporated herein by specific reference as if set 
forth in full.  Any statements set forth in this contract document that conflict 
with the FCM Department’s contract language are superseded by the FCM 
Department’s required contract language. 
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V. DESIRED OUTCOME AND REQUIREMENTS 

A. Work Order Module  
The system will have a work order component that will enable Marathon County 
FCM Department to process work orders. The system must support: 

• Unlimited requesters allowed to submit work orders through an internet 
based work request portal. 

• System must be internet accessible through any device with internet 
access. 

• System must provide multiple levels of access based on set parameters. 
• Work orders will provide features for setting completion deadlines and 

reporting back completion information to requestors.  
•  System should provide automated programmable workflow logic and 

assignments.   
• Work orders must be defined according to the type, trouble report or 

work order, and scope of work involved. 
• Work orders may be assigned by a supervisor or automatically by facility. 
• Work orders can be assigned priorities.  
• The software must record information about work requestors such as 

name, phone number, and email address. 
• System must provide the ability to track cost, labor hours, and material   

tracking. 
• Reporting features must be customizable if required but standard reports 

available as well. 
• All reporting is available with no additional charge for capability. 
• The software can record information about employees assigned to the 

work, including name and/or identification number. 
• Request routed on-line to personnel authorized for review and approval. 
• Ability to work on requests from any facilities with network capability. 
• Work orders are electronically routed. 
• The software permits concurrent work order entry from multiple client PCs. 
• The CMMS software must be able to read bar codes on equipment. 
 

           B. Scheduled Maintenance Module 
 The preventive maintenance scheduling system must setup recurring preventive 

maintenance activities such as, safety checkpoints, parts, materials, 
frequencies, and estimated/actual time information. This will allow Marathon 
County FCM Department to efficiently schedule, track, and report on preventive 
maintenance activities including: 

• Track all scheduled maintenance. 
• Generate recurring maintenance schedules on a daily, weekly, monthly, 

quarterly or annual basis as necessary. 
• Track equipment information, including manufacturer, model, and serial, 

service dates, and warranty expirations. 
• The software can maintain the preventive maintenance (PM) histories of 

assets and equipment for a minimum of five years. 
• Interfaces with work order module to automatically generate maintenance 

work orders. 
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• Preventive maintenance activities can be scheduled on specified dates, 
days of the week, days of the month, and may be restricted to specified 
seasons. 

• The software can generate reports of overdue PM orders. 
• Alert FCM Department when PM overdue. 

 
C. Critical Alarm Integration 

Critical alarm integration must provide the ability to receive notifications, evaluate the 
content, remove duplicates and nuisance alarms, and automate the process of 
generating work orders based on the alarm priority. Once the system has verified 
alarm notification responses, it routes them appropriately. If a situation is particularly 
urgent, critical alarm must give it precedence.  

• Work order system should integrate with any BAS with the ability to 
communicate via email. 

• Automatically direct critical alarm messages from BAS to the work order 
application. 

• Automatically escalate critical alarms not yet reviewed based on our 
preferences. 

• Automatically generates and populates work orders for BAS critical 
alarms. 

• Verifies responses to alarm notifications. 

D. Capital Forecasting 
Capital forecasting module must be able to provide quick and easy access to an 
inventory of structures and assets along with a record of their age and condition.  
This module must be able to identify and assess what needs must be handled and 
determine which is likely to prove a better return-on-investment. 

• Ability to create long-range capital plans.  
• “Project based” estimating approaches as well as “asset modeling” in which 

deficient building components are identified for deferred maintenance. 
• Tools and reports to assist in justifying funding requests by tracking the 

cost of correcting deferred maintenance. 
• Allow for vendor estimates to be recorded as well as estimates based upon 

previous experience.  
• Allow for multiple approaches for resolving line items of capital plans. 
• Ability to create and use custom estimating tools. 
• Update the capital plan live with corrective costs from related work orders. 
• In work order process derived from capital plan items, identify the following: 

completion dates, estimated vs. actual hours, labor and material 
transactions for each work order, trade, budget and other codes. 

• Simplify long-range planning for future capital needs. 
• Ability to easily generate customizable reports for analyzing capital 

impacts. 
• Build histories related to projects and items identified for resolution. 
• Forecast potential cost impacts of not performing work. 
• Show comparison of estimated costs of renovation vs. new construction of 

buildings.  
• Easily manage plans and associated budgets. 
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E. Reports 

The proposed solution(s) shall provide numerous pertinent, system-standard 
reports.  Describe reporting capabilities, standard reports, and custom report 
capability including import/export formats. Reports need to incorporate all Joint 
Commission, CMS and DHS health care requirements for surveys and inspections. 

 
 F. Facility Condition Assessment - Scope of Work Equipment Inventory - Data 

Collection & Facility Condition Assessment For Capital Forecasting Module 
Initial Set Up With Narrative Report 
The following is meant to provide details on deliverables that the Facility Condition 
Assessment provider will provide on assignments in partnership with CMMS. All 
condition assessments will include a bound deliverable containing:  

• Narrative report with description of systems and corresponding 
conditions. 

• Digital photos of key components and deficiencies as an appendix in the 
narrative. 

• 20 year capital reserve table with systems and component replacement 
costs and dates. 

• Populate systems level detail into CMMS capital forecasting module. 
• Populate major component level detail into CMMS maintenance module. 
 

Purpose 
The purpose of the partnership facility condition assessment is to assess the 
facilities based on the following scope, provide collected data for import into 
CMMS tools and provide narratives that summarize assessment observations 
and comments. 

 
Field Data Collection and Condition Assessment for Initial CMMS Set Up 
1.  Condition Assessment and Asset Inventory. 
    The capital forecasting field data collection and condition assessment is 

meant to capture information of all major building systems to the individual 
component level, including all components considered capital repair items 
(as opposed to maintenance level items). This includes site paving, HVAC, 
roofing, electrical, plumbing, vertical transportation systems, building 
envelope and structural systems.  

 
2.   Facility Condition Assessment provider will collect, document, and analyze 

the facilities assessment data to achieve the following: 
• At the start of each building or facility assessment, interview client’s 

staff to understand what improvements has been made in the last three 
years, what improvements are planned in the next three years and 
known problems. 

• Inventory all major building equipment including quantity, size, asset 
tag number, manufacturer, model and serial number. 

• Identify deficient conditions in terms of deferred maintenance and 
building condition. 

• Provide a reasonable cost analysis for the above-mentioned efforts. 
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• For multi-building projects, data will be collected from every building in 
the portfolio. Reports will be prepared as follows: 

o Major buildings (generally defined as 25,000 square feet or 
greater and approximately 10% of the project portfolio), a 
separate report will be prepared. 

o Smaller buildings will be grouped into reports by building type, 
geography or other logical grouping (for example maintenance 
structures, parks assets, fire stations, etc.). 

• Provide individual cost tables and digital photographs to document the 
deficient conditions at each property. 

• Put all information into PM for every piece of equipment so that the 
FCM Department is able to have a start point on all the equipment for 
every facility. 

Based on observations and information obtained from available on-site 
personnel, Facility Condition Assessment provider will visually inspect all 
facilities and properties.  Specifically, the assessment will focus on the  
following components:  

I.  Heating System 
Identify boilers, furnaces, and major labeled equipment.  
II.  Ventilation System 
Identify the ventilation systems at the property and assess its overall 
condition. 
III.  Air Conditioning System 
Identify the material air-conditioning components, including cooling towers, 
chillers, and major labeled equipment. Excluded are window units, terminal 
units, above ceiling equipment, and thermostatic controls. 
IV.  Roofing System 
FCA provider will identify the material roof systems, including roof type, 
reported age, slope, drainage, or any unusual roofing conditions.  The team 
will observe for evidence of material repairs, significant ponding, or 
evidence of material roof leaks.  
V.  Electrical System 
Identify the electrical service provided and distribution system at the 
subject property. Observation and evaluation will include switchgear, 
transformers, emergency generators and main distribution panels. 
Excluded are step down transformers. 
VI.  Plumbing 
Identify the material plumbing systems at the subject property, including 
domestic water supply, domestic hot water production over 80 gallons, 
sanitary sewer, primary backflow preventer or any special or unusual 
plumbing systems (such as fuel systems, gas systems). 
VII.  Vertical Transportation 
Identify the existing vertical transportation equipment and provide an 
overall assessment. Facility Condition Assessment provider will detail 
deficiencies for each elevator and provide an analysis of the remaining 
useful life, along with budgets for any expected expenditures up to and 
including modernization or replacement. 
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VIII.  Building Envelope 
Identify the material elements of the building exterior, to include walls, 
doors, windows, and fire escapes.  This will also include the façade, 
curtain-wall systems, glazing, exterior sealant, exterior balconies, and 
stairways.  Observations may be subject to grade, accessible balconies, 
and rooftop vantage points. 
IX.  Structural Components 
Evaluate the footings, foundations, slabs, columns, floor framing system, 
and roof framing system as part of the structural inspection for soundness. 
Observations will be subject to grade and visibility of components. This is a 
visual inspection only and no structural testing of components or materials 
will be undertaking. 
X.  Site Paving 
XI.  Observe and Evaluate the Site Paving Components Including 
Paving, Curbs, Drains and Sidewalks 
XII.  Commercial Kitchen - Major Equipment (above approximately 
$2000 value) 

• Walk-in freezer and refrigerator equipment 
• Ovens, stoves, broilers, grills 
• Reach-in refrigerators and freezers 
• Dishwashers 
• Fryers 
• High Level (system level) only-for identification to track  

maintenance 
• Alarm Panels 
• Emergency generators 
• Exhaust hood fire suppression 

  XIII. Life Safety/Security   
• CMMS system requirements must meet all Joint Commission, CMS 

and Wisconsin DHS requirements for reporting and surveys. 
 

Evaluation  
At the conclusion of the assessment(s), Facility Condition Assessment provider 
will prepare reports as described above that include: 

• A general description of the property and improvements and 
comment generally on observed conditions. 

• Comments for components that are exhibiting deferred 
maintenance issues and provide estimates for “immediate” and 
“capital repair” costs based on observed conditions, available 
maintenance history and industry-standard useful life estimates. If 
applicable, this analysis will include the review of any available 
documents pertaining to capital improvements completed within the 
last three years, or currently under contract. Facility Condition 
Assessment provider shall also inquire about available maintenance 
records and procedures and interview current available on-site 
maintenance staff. 

• A schedule for recommended replacement or repairs (schedule of 
priorities). 
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• Address critical repairs separately from repairs anticipated over the 
term of the analysis. 

• A FCI index number for each building. 
• A twenty year capital plan with an executive summary with graphic 

presentation of results to provide a quick, “user-friendly” summary 
of the property’s observed condition and estimated costs assigned 
by category.   

 
G. Cost Estimating  

Each single building report will include an estimated cost for each system or 
component repair or replacement anticipated during the evaluation term. The 
capital needs analysis will be presented as an excel-based cost table that includes 
a summary of the description of each component, the age and estimated 
remaining useful life, the anticipated year of repair or replacement, quantity, unit 
cost and total cost for the repair of each line item.  A consolidated capital needs 
analysis will be presented that includes all anticipated capital needs for all 
buildings. 

 
In addition to the detailed description of the deficiencies, we will provide cost 
estimates for the deficiencies noted.  The cost estimate for capital deficiencies will 
be based on the estimate for maintenance and repair.  Project management costs, 
construction fees, and design fees will be derived using actual costs from previous 
projects, if available.  

Facility Condition Assessment provider will use the Uniformat system and the RS 
Means model for cost estimating. Facility Condition Assessment provider 
maintains and updates our cost estimating system with information received from 
the field. Through our construction monitoring work, we have current cost data 
from hundreds of in-progress construction and rehabilitation projects. This allows 
us to project costs based on local conditions and to maintain a cost database that 
in most cases is more current than published RS Means’ models. 
  
 Building Systems Equipment Inventory – populate CMMS. 

      An asset survey of major building systems will be conducted for the purpose of 
noting remaining useful life of major building equipment. A complete equipment 
inventory for each system will be recorded with information populated to capital 
forecasting module including: 

* Building name    * Model 
* System name (classification)  * Serial number 
* Subsystem name (type)   * Date put in service (if available) 
* Component name (description)  * Condition 
* Unit of measure    * Remaining useful life 
* Quantity     * Replacement cost 
* Asset tag number    * Notes 
* Manufacturer 
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