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Conservation, Planning, and Zoning Department Value: INTEGRITY 
 

    

You show honesty, 
openness, and 
demonstrate mutual 
respect and trust in others 
by:  

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
 

Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Being honest, kind and 
respectful (HKR) 
(3 out of 3 essential)   

Following just one or two is 
not adequate 
 
 

Consistently living HKR both 
internally and externally 

Stepping up when 
individuals are following 
HKR and acknowledging the 
action and recognizing their 
behavior  

Stepping up when 
individuals are not following 
HKR and communicating 
and take appropriate action 
with the individual.   
 
Being HKR when dealing 
with difficult situations 

Being trustworthy and 
transparent 
(2 out of 2 essential)   

Following just one is not 
adequate 
 
Fails to share information 
and/or conceals/uses 
information unfairly 
 

Keeping your word 
 
Demonstrate genuine mutual 
trust in others 
 
Honestly and freely sharing 
information 
 
Follow through on 
commitments 
 
Ensuring and protecting 
confidentiality when needed 
 
 

Sharing and seeking 
additional information for the 
betterment of CPZ 
 
Ensuring and protecting 
confidentiality when needed 
 
Actively listening and 
checking for understanding 

Customers and staff seek 
you for guidance and you 
take appropriate action that 
positively impacts the 
department  
 
Ensuring and protecting 
confidentiality when needed 
 
Deserving of trust and 
confidence 
 
Willingness to engage in 
difficult conversations 
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Conservation, Planning, and Zoning Department Value: SERVICE 

    

You responsively deliver 
on our commitments to all 
of our internal and external 
customers by: 

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Delivering on promises “Passes the buck” to others 
or is not accessible to 
respond to customers’ needs 
 
Overpromising and under 
delivering 

Listens for and responds to 
customer requests or 
problems as soon as it is 
possible or based on 
department policies.  
 
Respond to individuals within 
24 hours of request/contact 
and to let them know that 
you are working on request.  
(Return calls, respond to 
emails, etc.) 

Responds and answers 
individuals request by end of 
the same day that the 
request/contact was made 
 
Focused on customers’ 
needs and providing 
thorough assistance within a 
day.  
 
 

Anticipates customers’ 
needs beyond the request, 
and responds appropriately 
before the situation requires 
additional action. 
 
Example:  Inform landowner 
of any and all approvals 
needed from other units of 
government 

Provide clear answers to 
questions 

Failure to provide 
appropriate understandable 
information to the customer 
 
Inflexible in communication 
style or shows insensitivity to 
language and cultural 
communication needs  

Modifies communication 
style based on other’s 
needs; explains ideas and 
options in various ways to 
assure understanding by all 
 
Listens to and understands 
customer’s concerns. 

Engages individuals during 
conversations to assure they 
provide feedback on what 
they heard to ensure you are 
both on the same page (tell 
me what you heard) 
 
Provides accurate, concise 
and understandable  
information (not overly 
technical or prescriptive) 
Directs customers to 
resources outside scope of 
job. 

Explores and provides 
information to customers so 
that they are aware of all 
options available to them. 
 
Develops and uses effective 
and creative communication 
approaches to influence 
others and assure their 
understanding and support 

 
 
 
 



 

April 2021 

 

Conservation, Planning, and Zoning Department Value: SHARED PURPOSE 

    

You function as a team 
member to attain our 
organizational goals and 
work collaboratively with 
our policy makers, 
departments, employees, 
and customers by: 

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
 
 

Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Having authentic interest in 
collaboration 

Functions as an independent 
agent 
 
Creates and works within 
“silos” 
 
Puts self before team 
 
Works only to serve self-
interests and meet personal 
goals 
 

Actively pursues and 
engages others in 
accomplishment of 
organizational goals 
 
Does work and contributes 
to efforts that help the team 
achieves its goals 
 
Meets deadlines established 
by the team 

Engages team members and 
others through enhanced 
and effective communication 
to build team success 
 
Exceeds deadlines 
established by the team   
 
Seeks out input from other 
team members to produce a 
better product/project 

Coaches less experienced 
team members to become 
good team members and/or 
motivate others on the team 
to achieve team goals 
 

Establishes a basic 
understanding of all 
programs within department 
and assists customers and 
other staff 
 

Puts the team’s success 
ahead of personal success 

Building community by 
working with our policy 
makers, staff and customers   

Resists or ignores 
opportunities to learn new 
ways of working with others 
 
Fails to include others 

Identifies and engages 
stakeholders in programs 
 
Tries additional and different 
approaches in order to 
achieve outcome and 
program success 

Researches and implements 
new approaches to engaging 
community stakeholders.  
 
Develops relationships with 
new stakeholders 
 
 

Implements new programs 
that achieve organizational 
goals supported by the 
community  
 

Creates shared success that 
becomes the foundation for 
future work 
 

Creates and maintains 
enduring collaborative 
partnerships 
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Conservation, Planning, and Zoning Department Value: QUALITY 

  

You provide public 
services that are reflective 
of best practices in the 
field: 

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
 

Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Becoming experts on what 
we do and are committed to 
continuous learning 

Does not seek  learning 
experiences that enhance 
job performance 
 

Does not share 
knowledge/skills with others 

Actively participates in job-
related learning 
opportunities, shares with 
others what was learned, 
and incorporates into daily 
work 

Researches and pursues 
best management practices, 
beyond normal program 
requirements that are 
introduced department wide 
and implemented in other 
programs  

Seeks learning opportunities 
beyond job duties which 
relate to county overall 
strategic goals 
 

Freely shares and 
encourages the use of 
learned best management 
practices. 

Listening for, seeking and 
responding to feedback   
 

Content with status quo 
 
Deliberately disregards 
relevant feedback 

Listens to, understands and 
accepts feedback 
 

Incorporates relevant 
feedback and makes 
necessary adjustments 

Actively seeks feedback 
 

Incorporates feedback into 
short and long term quality 
improvement 
 

Demonstrates adjustments 
Recognizes own role in 
problem and takes 
responsibility for action 

In response to feedback, 
immediately incorporates 
feedback into daily work and 
CPZ programming  
 

Incorporates the perspective 
of others when solving 
issues. 

Providing professional, 
predictable, and reliable 
service to our customers.   

Produces work products that 
are inaccurate, incomplete, 
or untimely 
 

Demonstrates 
ineffective/inefficient work 
practices 
 

Fails to provide service to 
customers as needed.  
  

Provides accurate, timely, 
and complete work product 
 
Provides customer service 
as needed.  
 
 
 

Stays informed on most 
current 
information/technology and 
provides this directly to our 
customers.  
 
Provides “best practices” 
service. 
 

Strives to anticipate 
customers’ needs beyond 
normal program 
requirements and provides 
cutting edge information 
and/or service to customers 
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Passes customers off to 
other individuals for no 
specific/legitimate reason.  

 

Conservation, Planning, and Zoning Department Value: DIVERSITY (INCLUSIVITY) 

 
    

You actively welcome and 
value people with different 
perspectives and 
experiences by:  

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
 

Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Treating everyone as an 
individual and recognizing 
differences.  

Demonstrates indifference to 
and not receptive to 
individuals with differing 
perspectives 
 

Makes others welcome by 
treating them respectfully 
 
Listens, is open-minded, and 
willing to adapt to individual 
differences 

Actively seeks out different 
points of view and 
encourages discussions 
 
 

Steps up to face difficult 
discussions to address and 
resolve differences when 
needed 
 
 

Advocating and promoting 
positive behavior that 
refuses to accept racist, 
sexist and disparaging 
comments and attitudes.    

Demonstrates indifference or 
ignorance of behaviors that 
diminish others 

Recognizes and 
incorporates diverse needs 
of the customers   

Actively seeks and engages 
diverse groups and 
individuals in department 
programs 

Acknowledging and 
speaking up in an HKR 
manner when negative 
behaviors are being 
demonstrated.  
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Conservation, Planning, and Zoning Department Value: STEWARDSHIP OF RESOURCES 

 
   

You conserve the human, 
natural, cultural, and 
financial resources for 
current and future 
generations by: 
 

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
 

Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Utilizing best practices that 
support sustainable 
development and maximize 
environmental stewardship.   

Fails to consider and monitor 
outcome measures to 
ensure effective use of our 
resources 
 
Demonstrates wastefulness 

Develops, monitors and 
evaluates outcomes to 
assure the effective use of 
our resources 
 
Focuses on outcomes 
versus busy work 

Incorporates and uses 
outcome measures to 
design, improve and 
maximize programs/ 
services  
 
Actively seeks ways to 
efficiently and effectively 
reach our goals. 

Coaches and guides others 
to sustain the use of the 
outcome measures to 
ensure sustainability 
 
Actively considers daily 
tasks to ensure they achieve 
an outcome. 

Evaluating and considering 
emerging trends, new 
technology, and changing 
customer needs in relation to 
the implications to our 
services and implement as 
appropriate.     

Unwillingness to evaluate or 
consider new best 
management practices  
 
 

Evaluates, considers and 
incorporates new best 
practices into work 
processes and products 

Actively seeks new best 
practices and uses them to 
enhance and produce the 
best work processes and 
products  

Coaches others on the use 
of new best management 
practices to enhance and 
produce the best work 
processes and products   
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Conservation, Planning, and Zoning Department Value: GENUINE 

  

Your actions reflect 
your innate response in 
any situation that 
remains true to 
yourself.  (not fake)  

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
 

Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Being sincere and 
authentic 

 

Responds to a situation 
differently depending on who 
is part of the conversation 
and personal  feelings about 
the individual 

Provides all available 
information and options 
without personal bias/ 
opinion. 
 

Provides clear, accurate and 
thorough information without 
expressing personal bias 
and viewpoints regardless of 
the type of situation (positive 
or negative).   
 
 

Coaches other staff on how 
to conduct and handle 
themselves, specifically in  
disingenuous situations 
 
Remains true to core values, 
when the tensions are high 
and the dialogue is difficult.  

Possessing character 
which is free from 
pretense, affirmation and 
hypocrisy 

 

Demonstrates preconceived 
notions of most situations 
and openly express 
individual opinions to make 
sure everyone knows where 
you stand. 
 
Says one thing and does 
another.  
 
Does one thing and says 
another. 
 
 
 
 
 
 
 

Being open and willing to 
listen to other viewpoints and 
explore options.  
 
Deception is not part of who 
you are.  
 
Says and does the same 
thing. 
  
Humble and not arrogant in 
interactions with others.  
 
Ego is in check. 

In difficult situations, remain 
open, listen to understand 
(not react), reflect upon all 
that you think you know 
(don’t judge) and assume 
there are things you do not 
know.   
 
High level of self-awareness.  
Demonstrate self-evaluation 
and acknowledge 
shortcomings and make 
corrections independently. 
   
Performs work with no 
drama and concentrates on 
individual tasks. Does not 
compare yourself to others.  
 
Concerns are brought to 
management’s attention in a 

Models and works with other 
staff to build and understand 
qualities of good character. 
Encourages and supports 
such behavior.  
 
 
Pauses to review situations 
from all angles before 
deciding how to react, 
especially in heated 
dialogue.   
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timely and respectful 
manner. 

Conservation, Planning, and Zoning Department Value: STEPPING UP 

 You go above and 
beyond to engage with 
others to improve the 
department’s culture, both 
internally and externally 

Indicators of Ineffective 
Behavior (Needs 

Improvement) 

Indicators of Successful 
Behavior 

 
 

Indicators of Highly 
Successful Behavior 

Indicators of Exceptional 
Behavior 

Engaged in department’s 
well-being by how citizens 
and staff are treated and you 
take steps to ensure the 
culture remains resilient and 
regenerative 
 
You have a sense of 
ownership, belonging and 
pride in a strong positive 
culture 
 

Demonstrates little or no 
interest in the culture 
 
Does your own thing with 
little regard to people 
individuals you work with or 
serve.  
 
Willing to sacrifice core 
values for individual gain. 

Understands and follows 
core values.   
 
Daily interactions, including 
oral and written 
communications with 
customers and staff reflect 
our core values.   
 
When a core value violation 
is encountered, individual 
uses “catch and correct” to 
ask for adjustments.  
Models core values on a 
daily basis.   
 

In difficult situations, de-
escalates the situation rather 
than escalates it.   
 
When violations to core 
values are encountered, you 
use “catch and correct” to 
ask for adjustments.  
Models core values on a 
daily basis.   
 
Takes the time to welcome 
new staff to the department 
and share the importance of 
core values 

When encountering difficult 
situations with staff and 
citizens, especially in public 
settings, takes steps to 
immediately correct the 
actions and/or consult with 
management to handle the 
situations.   
 

Where warranted, follows up 
with recent violations of core 
values and address 
concerns.   
 

Coaches and encourages 
other staff on how to step up 
to protect our core values.  

 
You identify threats to 
culture and respond 
immediately to protect what 
we have built. 
 
 

Personally compromises 
and/or violates core values.  
 
Chooses to ignore those 
core values, which may be 
more difficult to embrace.  
 
Witness events involving 
others that compromise core 
values and does nothing.   

Within your program area, 
pays attention to threats to 
culture and responds 
appropriately.   
 
Concurs with others stepping 
up to correct core values 
(demonstrates support of 
acknowledgement)   

Within the department, pays 
attention to threats to culture 
and takes appropriate actions.  
When encountering violations 
to core values, uses “catch and 
correct” to ask for adjustments.  
Models core values on a daily 
basis.   
 
Anticipates significant threats 
and brings it to the attention of 
management. 

When working with other 
departments or partners, 
takes steps to ensure all 
interactions follow core 
values.   

 


