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Purpose:  To strengthen and reinforce Marathon County’s Core Values throughout the 
organization by recognizing individual and team demonstrations of core values consistently and 
frequently 

Intended Result:  Everyone has a better understanding of what behaviors support Marathon 
County’s core values and culture 

To recognize exemplary behavior and create better understanding of behaviors that support 
Marathon County’s core values and culture, County Administration is expanding County wide 
recognition of persons who have demonstrated behaviors that model our values: 

Quarterly Recognition 
At the March, June, September and December meetings of County Department Heads, 
Departments would bring their departmental nominee (if they have one smaller departments 
may not have one each quarter) and share the story of their nominee.  The Department Heads 
would select the person who demonstrated core value behavior that went beyond the normal 
scope of day-to-day job duties as the Person of the Quarter.  The selected staff person and their 
guest would have dinner with the County Administrator and then attend County Board meeting 
(in January, April, July or October) to be recognized by County Board and be presented a pin 
that symbolizes the value that they demonstrated.    The recognition should be also highlighted 
in the newsletter, possibly the Website and other social media (this needs to be discussed 
further as to the comfort level of employees with this).  All other nominees could be mentioned 
in a written summary to County Board during the recognition. 

Annual Recognition Core Value Role Models 
All submissions from March, June, September and December would become the pool of 
nominees for the Annual Core Value Role Model Awards.  Selected nominees would be 
recognized at the Recognition and Retirement Banquet consistent with current practice.  The 
selection process could continue with previous awardees being the selection committee.  The 
Annual awardees should be recognized in the newsletter and again possibly the website and 
other social media possibilities.   

Annual Rookie of the Year 
Departments and co-workers nominate someone who is in the first two years of their 
employment with Marathon County who has demonstrated behavior consistent with County core 
values.  These nominations would be due by the December Department Head meeting and 
would be reviewed and selected by the previous year’s core value role model awardees.  The 
“rookie” selected would be recognized at the Recognition and Retirement banquet. Again 
highlighting the “rookie” in the newsletter, webpage and other social media should be 
considered. 

Annual Team of the Year 
Departments and employees nominate teams that have been exemplary in demonstrating core 
values in a team that could be within a department or cross departments.  Behaviors that model 
actions going well beyond the normal scope of day-to-day duties or completion of projects would 
be the minimum criteria for submission.  These nominations would be due prior to the 
December Department Head meeting and would be reviewed by the previous year’s awardees 
to determine the team to be recognized at the Annual Recognition and Retirement Banquet.  
Highlighting the “team” in the newsletter, definitely on the web page and through other media 
including the newspaper would be appropriate.   

 


