
Suggested Rounding Questions    Updated June 28, 2019 
Managers should select a few questions (3 to 5) from this list or use their own.  If you come up with some other 
questions, please share them with Frank Matel.   

Culture  
1. What’s working well for you?  
2. What should we keep doing? 
3. What can I do to help you do your job better? 
4. What can I do to help you enjoy your job better? 
5. What things demotivate you at work? 
6. What can I do differently? 
7. What do you like best about your job? 
8. What keeps you working here? 
9. What are you learning here and what do you want to learn?   
10. Which coworkers have been most helpful to you? 
11. Is there anyone I should recognize for doing an exceptional job (core value behavior)?   
12. How do you like to be recognized for a job well done?  
 

Department Operations / Process Improvement  
13. What could be changed or improved?  What barriers or issues are you seeing?  How do you think they should 

be fixed or changed? 
14. What are you hearing from your (internal or external) customers about the work that you’re doing? 
15. What do you think are the most important goals for our department? 
16. What strengths or talents do you have that are not being used? 

 
Diversity and Inclusion 

17. What can we do differently to improve our commitment to diversity? 
18. Do you have any ideas on how we can be more inclusive in our departmental operations or the services we 

provide?  
 
Equipment, Technology, Job Resources  

19. Do you need anything to do your job better/more efficiently or more effectively? 
20. How is your new equipment working out (i.e. standup workstation, ergonomic keyboard, laptop, ipad, etc.)?  

How often are you using it in a day?   Are there any reasons you are not using it as much as you thought you 
would?   

Safety  
21. Do you feel safe at work and is there anything that we can do to enhance your safety.   
22. Have you experienced or witnessed any inappropriate behavior at work such as harassment, bullying or 

discrimination?  
 

Secondary Traumatic Stress (STS), Life/Work Balance & Wellness  
23. How is your life/work balance? 
24. Do you have enough, too much or too little time to do your work? 
25. What are your hobbies or interests? 
26. How can we support you in dealing with stress?  
27. Have you been able to apply your STS self-care plan?   
28. How can we support you with your STS self-care plan?   
29. How can we better support your health and wellness efforts?  

 
General  

30. Do you have any questions or concerns? 
31. Anything else you’d like to talk about or bring up? 

 


