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A Message from the Sheriff 
Annual Reports provide a concise and informative document on your Sheriff’s Office. The 

content is a combination of general descriptions and statistical data of the various Divisions of 

the Marathon County Sheriff’s Office. The Sheriff’s Office consists of 180 employees working in 

five different Divisions: Administration; Communications; Corrections; Investigations; and Patrol. 

Marathon County is geographically the largest County in the State of Wisconsin. A combination 

of urban and rural environments provides unique challenges. Our location of being in the center 

of the State with two major highways, Interstate 39 and STH 29 crossing it provides easy 

access from any direction. This is wonderful for our business, commerce, and tourism efforts 

and this area has much to offer. Those routes, also, make us vulnerable and provide ample 

opportunities for criminal enterprise, especially the controlled substance trafficking trade.  

 

I started with the Marathon County Sheriff’s Office on December 24, 1979 and have enjoyed a 

fantastic career spanning over 34 years. I worked in every Division of the Sheriff’s Office but a 

majority of my career was spent in the Investigations Division working undercover for three 

years and as a detective for twelve years. I have seen firsthand the impact controlled 

substances have on the user, on families, and on society. My career took a new pathway on 

May 9, 2013, when Governor Scott Walker appointed me as Sheriff of Marathon County. 

 

ACCOUNTABILITY 

This is a given and expectation by all those we serve. It is essential we hold ourselves 

accountable. We have and will continue to demonstrate our openness and transparency. 

 

JAIL ALTERNATIVES 

We need to continue the efforts to reduce recidivism while seeking alternatives to incarceration. 

We are developing and implementing sentence reduction programs providing inmates 

opportunities to complete service work to reduce their jail sentences and we are enhancing our 

electronic monitoring program to have greater tracking capabilities and more stringent rules in 

place. 

 

SHARED RESOURCES 

I am fortunate to lead our Sheriff’s Office in a County where all law enforcement agencies work 

so well together as one committed team. Area law enforcement has developed multiagency 

investigative and tactical teams as we strive for shared resources. We need to continue 

expanding the current momentum we have of shared resources and being fiscally responsible 

as we build strong relationships with all of our partners. Working together, our citizens, our 

community stakeholders and partners, and law enforcement can make a difference and 

continue to safeguard our community. 

 

I am proud of the excellent and professional men and women who make up your Sheriff’s 

Office. They are dedicated to serving this community and playing a vital role in Marathon 

County’s desire to be the healthiest, safest and most prosperous county in the State. I am 

honored to serve as your Sheriff. 

 

Scott R Parks 

Marathon County Sheriff 
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Mission and Vision Statement 
 

MISSION STATEMENT: 

The Marathon County Sheriff’s Office exists to provide a safe, secure and crime-free community 

through trust building, enforcement and public safety management. 

 

VISION STATEMENT: 

People in Marathon County enjoy a great quality of life without fear or influence of crime and its 

repercussions. 

 

 

 

 

 

 

 

 



4 
 

Office Organization 
 

The Marathon County Sheriff’s Office is a team of 180 individuals working together to serve the 

citizens and visitors of Marathon County.  The Office is made up of five divisions and is 

overseen by Sheriff Scott Parks and Chief Deputy Chad Billeb. 

The organization of the Office is as follows: 
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Command Staff 
 

The Marathon County Sheriff’s Office is led by Sheriff 

Scott R. Parks.  Sheriff Parks was appointed to his 

position by Governor Scott Walker.  Prior to being 

appointed by Governor Walker, Sheriff Parks served 

as the Chief Deputy of the Marathon County Sheriff’s 

Office.    Sheriff Parks has been a member of the 

Marathon County Sheriff’s Office since December 24, 

1979. 

 

 

Chad Billeb was promoted to Chief Deputy on June 12, 2013.  Prior to being promoted Chief 

Deputy Billeb served as a Division Commander of the Administrative Division.  Chief Deputy 

Billeb also worked as a Patrol Lieutenant, Court Security Lieutenant, Investigator in the Special 

Investigations Unit and as a Patrol Deputy.  Chief Deputy Billeb has been with the Sheriff’s 

Office for 14 years. 

Randall Hillman continues to serve as the Captain of the Patrol Division.  Captain Hillman was 

promoted to this position on June 23, 1993.  The Patrol Division is the “face” of the Marathon 

County Sheriff’s Office.  This is the division that most of the public observes on a daily basis.  

The Patrol Division is responsible for handling calls for service, enforcing traffic laws, 

investigating traffic crashes and providing security and local events.   Captain Hillman has been 

with the Sheriff’s Office for 34 years.  The division is comprised of 53 members of the office. 

Greg Bean serves as the Captain of the Investigations Division.  Captain Bean was promoted to 

this position on April 28, 2013 after Diane Lotter retired as the division commander.  The 

Investigations Division is responsible for conducting major investigations referred to them by the 

Patrol Division.  The Investigations Division also houses the Special Investigations Unit, a team 

of investigators from multiple local agencies.  The focus of this unit is the detection, investigation 

and apprehension of those individuals who deal in narcotics and other vices.  The Investigations 

Division is also responsible for all Civil Process papers that need to be served and for all 

transports of individuals to and from the Marathon County Jail and other facilities.  Captain Bean 

has been with the Sheriff’s Office for 23 years.  The division is comprised of 19.5 members of 

the office and three from outside agencies. 

Jason Plaza serves as the Captain of the Administrative Division.  Captain Plaza was promoted 

on July 07, 2013 after Chief Deputy Chad Billeb was promoted.   Prior to being promoted, 

Captain Plaza served as the Communications Lieutenant, Patrol Lieutenant, Detective, and as a 

Deputy. The Administrative Division oversees payroll, billing, scheduling, training, open records, 

grants, Computer Support, Vehicle Maintenance and Court Security.  Captain Plaza has been 

with the Sheriff’s Office for 26 years.  The division is comprised of 15.5 members of the office. 

Sandra La Du – Ives serves as the Jail Administrator at the Marathon County Jail.  Jail 

Administrator La Du – Ives was selected from a list of potential candidates for this position and 

Sheriff Scott Parks being sworn in by Marathon 

County Judge Greg Grau on May 9, 2013. 
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assumed the role on December 09, 2013.  Jail Administrator La Du – Ives came to us after 

having served as the Jail Administrator at the Oneida County Jail.  The Corrections Division is 

responsible for securing inmates who have been apprehended by law enforcement agencies.  

The division is comprised of 69 members of the office.  

Dale Wisnewski serves as the Captain of the Communications Division.  Captain Wisnewski 

was promoted on January 05, 2014 after David Mason retired as the division commander.  Prior 

to being promoted, Captain Wisnewski served as the Communications Lieutenant, Patrol 

Lieutenant, Detective, Investigator in the Special Investigations Unit and as a Deputy.  The 

Communications Division receives and processes all 911 calls for Marathon County and 

answers general calls from the public related to public safety.  This division ultimately 

dispatches all police, fire and EMS in Marathon County.  Captain Wisnewski has been with the 

Sheriff’s Office for 19 years.  The division is comprised of 32 members of the office. 

 

 

 

 

 

 

 

 

 

 

From left to right – Greg Bean, Randall Hillman, Chad Billeb, Sandra La Du – Ives, Scott Parks, Jason Plaza, Dale Wisnewski 
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Administrative Division 
 

The Marathon County Sheriff’s Office Administrative Division is responsible for the maintaining 

all records produced by the Sheriff’s Office.  This division handles all payroll, employee records 

and processing including FMLA, worker’s compensation, benefits, promotions, resignations and 

retirements.  They also process all reports generated by Patrol Deputies and Detectives.  The 

division provides support to the other four divisions by helping to manage budgets, collections 

and revenues generated by the Sheriff’s Office.  Additional responsibilities include: 

 

• Strategic Planning 

• Budget Development and Management 

• Management of Grant Programs and Funds 

• Open Record Requests 

• Maintain Capital “Fixed Asset” Records 

• Develop and Update Sheriff’s Office Policy and Procedures 

• Maintain Law Enforcement Records  

• Courthouse Security 

• Computer Support 

 

The Administrative Division processed the following Open Records: 

 

Marathon County 

Open Records Requests 

 

  
Cases Events Jail Info 911 Audio 

Record 
Checks 

TOTAL 

2012 1558 171 4 73 331 2137 

2013 1818 156 58 65 322 2419 

TOTALS 3376 327 62 138 653 4556 

 

Court Security 

 

The Marathon County Sheriff’s Office Court Security Division consists of two full-time and four 

part-time deputies.  These deputies are responsible for the physical protection of judges, court 

personnel, attorneys, witnesses, juries and citizens who have business within the Marathon 

County Courthouse complex. 

Due to increased security concerns and workload a pilot reserve deputy court security program 

was implemented in September of 2013.  Marathon County Board approved funding to hire 

additional part-time reserve deputies to assist our two current full-time officers with their court 

security responsibilities.  County Board approved funding for 80 hrs. per week divided among  

these four reserve deputies.  By implementing this program the Sheriff’s Office has reduced 

overtime as full-time officers are not utilized for increased security needs.  Rate of pay for these 
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part-time court security reserve deputies is $15.00 per hour.  This enables more officers to be 

out on the street providing quality service to Marathon County citizens. 

For approximately $67,832 a year the county is providing citizens, staff and judges the benefit of 

two additional deputies.  This has increased courthouse security staffing from 2 deputies to 4 

deputies daily.   

Specific duties of court security deputies include: 

• Maintaining order and decorum in courtrooms, waiting areas and court premises. 

• Effecting arrests, investigating incidents and confiscating contraband when 

necessary. 

• Respond to all emergencies including medical, fire, bomb threats, etc. 

• Weapons screening at courtrooms when needed. 

• Assist the Corrections Division with escorts to/from courtrooms along with 

transporting inmates to outside facilities. 

• Monitoring courthouse complex and parking lots. 

• Maintain and update the court calendar insuring the security level within the 

courtroom is consistent to what is requested by the judge. 

A system was established by the judges and court security to identify what level of security a 

judge wants during a proceeding.   

• Essential - A minimum of one court security deputy must be in the courtroom. 

• Preferred – Judge requests one court security deputy, if available. 

Court security deputies are required to track this information on the court security calendar 

along with the number of arrests, incidents, prisoner escorts, prisoner transports and parking 

violations. 

It should be noted within the last 4 years “essential” requests have dramatically increased 

utilizing more of our resources. 

 

Marathon County / Court Security Activity Statistics 

 
Essential Preferred Escorts Arrests Incidents Transports Parking Total 

2012 2802 155 8 114 1 0 0 3080 

2013 3338 282 68 164 16 1 25 3894 

Total 6140 437 76 278 17 1 25 6974 
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Computer Support 

 

Computer Support at the Sheriff’s Office is provided by two individuals who are responsible for 

approximately 200 different computers, printers, monitors and software applications.  In addition 

to providing support to the Sheriff’s Office, these two individuals also assist in providing support 

to our law enforcement partners across Marathon County. 

 

With the increase in technology at all levels of the Sheriff’s Office these two individuals are 

essential to our operation and are consistently called upon at all hours of the day to provide to 

support to our staff of approximately 180 people.  When needed Sheriff’s Office Computer 

Support also work closely with the City County IT Commission to ensure the goals, objectives 

and mission of the Sheriff’s Office are met. 

 

Vehicle Maintenance 

 

The Marathon County Sheriff’s Office employs one full-time Vehicle Maintenance Specialist and 

one part-time Vehicle Maintenance Assistant.  These individuals are responsible for maintaining 

a fleet of approximately 90 cars and specialized response vehicles. 

The fleet consists of the following vehicles and equipment: 

Marked squads  51 

Un-marked squads  20 

Transport Vans  4 

Bomb Truck   1 

Dive Van   1 

CNT Van   1 

Sniper Van   1 

SWAT Van   1 

SWAT Bearcat  1 

Utility Vehicle   1 

School Cars   3 

Radio Technician  1 

Trailers   7 

ATV’s    2 

Boats    2 

Zodiak Rescue Boats  2 

Snowmobiles   2 

Personnel Changes 

 

In 2013 the Marathon County Sheriff’s Office underwent a significant change in not only 

leadership but also personnel across all divisions.  In early 2013 Sheriff Hoenisch resigned his 

position with the Sheriff’s Office.  Shortly after his departure the long-time Jail Administrator, 

Robert Dickman also resigned.  This brought about significant change and a Sheriff’s 

appointment by Governor Scott Walker.  Chief Deputy Scott Parks was appointed the position of 
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Sheriff of Marathon County on May 9, 2013.  This set in motion more than 19 promotions and 

transfers around the office.  With these transfers/promotions, additional people were hired.  

What follows is the identification of those promotions/transfers and new hires. 

 
Marathon County Sheriff's Office 

Administration 
2013 Promotions and New Hires 

 
 

         
                  Chief Deputy Chad Billeb       Captain Jason Plaza  
 

 
             Deputy Cody Hornik      Deputy Snow Thao     Deputy Cheng Yang   Deputy Clay Thieme 
 

 
                                             Vehicle Maint. Assistant             Seasonal Staff 
                                                       Ron Ploeger                         Linda Clark 
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Marathon County Sheriff's Office 
Patrol Division 

2013 Promotions and New Hires 
 

      
                       Lt. William Millhausen          Lt. Ryan Weber             
 
 

 

                         
                 Dep. Cassandra Bean            Deputy Zachary Trulen          Reserve Deputy James Martin 
 

 

Marathon County Sheriff's Office 
Detective Bureau - 2013 Promotions 

 
 

  
         Captain Greg Bean           Lt. Kevin Gray          Det. Ryan Berdal 
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Marathon County Sheriff's Office 
Corrections Division 

2013 New Hires 

 
Jail Administrator - Sandra LaDu-Ives 

 

             
                     CO Jamie Miller     CO Matthew Mielke     CO Daniel D'Acquisto  CO John DeNovi          
 

          
                                    CO Casey Cherek    CO Jennifer DenzineYouth Worker Kimberly Hamm 
 

Marathon County Sheriff's Office 
Communications Division 

2013 Promotions and New Hires 
 

 
        Supervisor Stacey Krohn   PST Jonathan Kurth   PST Colleen Handrick       PST Ashley Huber 
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Training 

 

All training completed by members of the Marathon County Sheriff’s Office is overseen by the 

Administrative Division of the Marathon County Sheriff’s Office.  Training is approved, 

scheduled and logged by the division to ensure all staff have meet state and federal guidelines 

associated with their respective assignments. 

Additional in-service training is also administered by the Administrative Division for all of the 

Sheriff’s Office personnel.  This is a daunting task when one considers that the Sheriff’s Office 

employs approximately 180 individuals. 

Budget 

 

The budget of the Marathon County Sheriff’s Office is determined by the Marathon County 

Board of Supervisors.  Every year the Sheriff’s Office’s administrative staff evaluates the prior 

year’s expenditures and revenues in an attempt to determine the appropriate number of dollars 

required to run the Sheriff’s Office for the following year. 

 

A great deal of time is spent examining operations and expenses incurred during the course of 

the previous year.  Adjustments are made where necessary and a budget is presented to the 

County Administrator and Finance Director for additional guidance and oversight.  Eventually 

the budget is approved by the County Board of Supervisors and operations are commenced for 

the following year.  For the last several years, the Sheriff’s Office as well as other county 

departments have been able to maintain their operations with a 0% increase to Operating 

Budgets.  Personnel costs are continually rising and are accounted for through the Finance 

Director’s Office and Employee Resources. 

 

In 2013 the overall budget for the Marathon County Sheriff’s Office was 16.7 million dollars.  

This cost includes the cost of running the Marathon County Jail.  The Jail budget for all of the 

facilities that are being operated is approximately 5.8 million dollars annually. 

 

The Sheriff’s Office is constantly looking to cut costs and save levy dollars.  In 2013, dollars 

were saved by re-evaluating several contracts.  In one case the Sheriff’s Office saved $265,000 

annually by changing the inmate food contract.  In another situation, additional revenues were 

obtained through a new contract with an inmate telephone vendor and in yet another example; 

additional resources were devoted to collecting on inmate debt. 

 

As a result of a Lean Process conducted on jail debt processing and collection, the Sheriff’s 

Office implemented an in-house debt collection for a number of reasons.  First, and foremost, 

we felt it was our obligation to the citizens of Marathon County to collect on this debt until paid 

rather than collecting for only 12 months as limited by state statute without court action.  

Second, it made former inmates aware their debt would not be written off by Marathon County 

when in many cases they had the means to satisfy their dept. 

 

Technology advances allowed us to utilize the Department of Revenue Tax Refund Intercept 

Program (TRIP) utilizing a website for this intercept process.   Considering the cost/benefits, 

larger inmate debts were processed through small claim judgments first.  These judgments 
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remain in effect for up to 20 years.   By processing these debts through small claims this allows 

the Sheriff’s Office to continue TRIP beyond the 12 month collection limitation. We also 

docketed these filings with the credit bureaus to notify potential creditors of the claim to facilitate 

repayment of the debt. 

 

Collection efforts started in January of 2013 so we are still in the beginning stage of the 

collection process.   The Sheriff’s Office will continue to evaluate and monitor the results over 

the next three year period.   

 

Data & Statistics for the new program: 

Tax Refund Intercept Debt Outstanding as of 3/15/14:  $695,500 

Debt secured by Judgments as of 3/15/14:    99 Judgments  $241,732 

 

Tax Intercept Receipts 2013:     $ 3,712    10 months 

         

General Collections for 2013:     $10,199    3 months 

 

Total Collected in 2013     $13,911 

         

Patrol Division 
 

The Patrol Division is responsible for the protection of life and property, and the enforcement of 

federal, state and county laws and ordinances. The patrol function involves the prevention and 

intervention of adult and juvenile crime, rendering assistance to citizens in need of service, 

apprehension of law violators, and traffic enforcement. Patrol responds to calls for service as 

dispatched, and prepares reports on action taken or other documentation, for use in record 

keeping and prosecution purposes.  

 

Marathon County is the largest of Wisconsin's 72 counties with an area of 1,584 square miles. 

Our deputies patrol 3,270 miles of federal, state and local roadways. The county population is 

approximately 134,000 people and has grown by over 25% in the past 25 years. 

 

In addition to the general patrol, a team of Reserve Deputies also serve the residents and 

visitors of Marathon County.  The Reserve Deputy Program is established and organized to 

compliment the regular Uniformed Patrol Division of the Marathon County Sheriff's Office. The 

part-time Reserve Deputies perform many of the same general duties of the regular Patrol force. 

The specific focus of the Reserve Deputy Program centers on weekend business security 

checks and supplemental security enforcement at special events. 

 

The Reserve Deputy force is staffed by a total of 10 part-time sworn Deputies. The program is 

coordinated by the Patrol Captain and one assigned Lieutenant. The Reserve Deputies are 

normally assigned to assist the regular force during peak activity on weekends and holidays. 
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2013 PATROL ACTIVITY 
 

Incidents With Arrests 
Arrests 

2013 2012 

Animal Complaints 8 17 

Aggravated Assault/Battery 26 9 

Assault (Other)-Battery/Resisting/Obstructing 129 137 

Burglary 11 21 

Criminal Damage To Property 32 48 

Disorderly Conduct 95 121 

Drug  49 50 

Motor Vehicle –Disorderly Conduct/Negligent Use 
    Take Drive Operate Without Owner 

Consent 

15 23 

Sexual Assault/Sexual Assault of a Child 8 9 

Theft 225 169 

Warrant Arrest 180 159 

Weapons 15 12 

All Other Offenses 109 163 

TOTAL 887 915 

Incidents With Arrests – Domestic Abuse Related 57 53 

 

Other Incidents Reports 
Nature Of Call 

2013 2012 

Accident Non-Traffic 13 12 

Assist Outside Agency 49 27 

Death Investigations 56 46 

Fire-Structure/Grass/Vehicle/Other 60 48 

Juvenile Runaways 24 31 

Mental Commitment 99 75 

TOTAL 301 239 

 

Traffic Citations/Warnings 
Citations Warnings 

2013 2012 2013 2012 

Underage Drinking-Possess/Consume 132 134   

Adult Provide Premise for Underage Alcohol 13 7   

Non-Registration Of Vehicle 149 151 242 290 

Operate Without A Valid License 112 111 9 18 

Operate While Suspended/Revoked 320 313 1  

Operate Vehicle Without Insurance 175 156 34 39 

Operate Vehicle Without Proof Of Insurance 177 265 97 107 

Speed 1240 1384 1139 1674 

OWI – Homicide By Intoxicated Use Of Motor 
Vehicle 

5 2   

OWI – Operate While Intoxicated 196 215   

Seatbelt Violations 260 438 9 12 

Other 1308 1223 1088 1403 

Total 4087 4399 2619 3543 
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TRAFFIC CRASHES INVESTIGATED 
By The Marathon County Sheriff’s Office 

2013-2012 
 

 
 
 
 

TRAFFIC CRASHES INVESTIGATED 2013 2012 

Personal Injury 244 182 

Property Damage Only 756 596 

Hit And Run 55 50 

Car Vs Deer - Injury 6 10 

Car Vs Deer - PDO 443 469 

2013 Fatalities  (13 Deaths) 
2012 Fatalities  (12 Deaths) 

12 11 

TOTAL 1,516 1,318 
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FATALITY CRASHES 
Marathon County 

2013 
 

CRASHES 
CASE NUMBER 

FATALITY DATE TOWNSHIP LOCATION AGE ALCOHOL SEATBELT Driver Factors JURISDICTION 

1  3 02/14 Town Of Maine 
CTH K 

 .50 Miles South From Dixie Avenue 
35/35/13 No Yes Snow Ice State Patrol 

2 13-1179 2 02/21 Village Of Elderon STH 49 At Elm Street 75/32 No No 
Fail To Yield 
Right Away 

MNSO 

3  1 03/23 City Of Wausau 
East Thomas Street 

 500 Feet East From River Dive 
24 Drug Yes 

Speed 
Inattentive 

Wausau Police 
Dept 

4 13-2286 1 04/07 Village Of Elderon 
STH 49 

75 Feet North From STH 153 
28 YES Unk 

Driver 
Condition 

MNSO 

5 13-2458 1 04/16 Town Of Maine 
US 51 

.50 Miles North From CTH WW 
51 No Unk 

Inattentive Fail 
To HaveControl 

MNSO 

6 13-3563 1 05/26 Town Of Ringle CTH Q & Poplar Lane 52 No No 
Speed-Fail To  
Have Control 

MNSO 

7 13-3793 1 06/06 Town Of Cleveland STH 97 & CTH P 26 No Yes 
Speed 

Too Fast For 
Conditions 

MNSO 

8 13-3955 1 06/12 Town Of Wausau 
CTH Z 

.20 Mile East From North 97
th

 Street 
60 No Motorcycle Deer MNSO 

9 13-4196 1 06/22 Town Of Texas 
CTH W 

75 Feet North From CTH WW 
49 Yes No 

Speed 
Too Fast For 
Conditions 

MNSO 

10  1 06/24 City Of Wausau 
South 17

th
 Avenue 

10 Feet North From Stewart Avenue 
86 No Yes N/A 

Wausau Police 
Dept 

11 13-4448 1 07/01 Town Of McMillan 
STH 97 

.30 Miles North From Second Street 
58 No Yes N/A MNSO 

12  1 07/01 Village Of Rothschild Business Highway 51 / I-39 21 No Motorcycle  
Village Of 
Rothschild 

13 13-5739 1 09/10 Town Of Cassel CTH P At CTH S 24 No Motorcycle N/A MNSO 

14 13-7036 1 11/11 Village Of Spencer 
STH 13 

.20 Miles North From East LaSalle St 
55 No Yes N/A MNSO 

15 13-7150 1 11/16 City Of Abbotsford 
STH 29 

100 Feet East From From STH 13 
29 No Yes N/A MNSO 

16 13-7528 1 12/03 Town Of Maine 
CTH K 

.30 Mile North From Hillcrest Drive 
20 No No 

Fail To Have 
Control 

MNSO 

 

Traffic Grants 

The Marathon County Sheriff’s Office has participated in traffic grants through the Wisconsin 

Department of Transportation for several years.  In 2013 the Sheriff’s Office received close to 

$90,000 in awarded monies.  Due to manpower shortages not all dates could be filled.  A 

significant amount of traffic enforcement was completed with the following results. 
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“ALCOHOL ENFORCEMENT” 

Grant Funded by the 
Wisconsin Department of Transportation 
Bureau of Transportation Safety (BOTS) 

 

2009 WISCONSIN 

ONE PERSON INJURED OR KILLED 
IN ALCOHOL-RELATED CRASHES 

EVERY 2.2 HOURS. 

6,429 alcohol-related crashes occurred. 

In these crashes, 238 people were killed and 
3,793 people were injured. 

Approximated 45% of all fatal traffic crashes 
were alcohol-related. 

Alcohol-impaired driving is associated with 
other high-risk behaviors that include 
speeding and failure to wear safety belts. 

The Marathon County Sheriff’s Office participated in the 2012-
2013 Alcohol Enforcement Highway Safety Project Grant. 

The project objectives/evaluation plan for the Alcohol 
Mobilization and Sustained Enforcement Patrols are: 

1. To adopt a zero tolerance policy for impaired driving 
during all motor vehicle stops. 

2. To adopt a zero tolerance policy for unrestrained 
occupants during all motor vehicle stops. 

3. During past grant-funded deployments, an agency 
typically maintains a ratio of citations to written warning. 

4. To make contacts with local media, community groups or 
other groups to increase public awareness of alcohol-related 
crash information, and subsequent enforcement efforts a 
minimum of once during every quarter of grant approval.  
Creating partnerships with community groups, public and private, 
to enforce public awareness of this campaign is strongly 
encouraged. 

 

WORKED PROGRAM HOURS – 194.00 

Total Citations and Warnings – 251.00 

Offense 
Oct/Nov/Dec’12 Jan/Feb 2013 Mar/Apr 2013 May 2013 June 2013 July 2013 August 2013 September 2013 

Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning 

Seatbelts 4  3  5  2  2  1  1    

Child Restraints         1        

Speed 11 14 5 5 8 8 1  5 3 4 1 1  1  

OWI 1  2  4  3    1    2  

OAR/OAS 2  4  3  3    4  4  1  

Open Intoxicants 4          1      

Vehicle Reg  2 1  4  2  1    1  1  

Vehicle Equipment  6  8  4  2  5  2  2  7 

All Other 9 5 15 2 5 6 6  9 3 7  9  1  

Total 31 27 30 15 30 18 17 2 18 11 18 3 16 2 6 7 
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“SEATBELT ENFORCEMENT” 

Grant Funded by the 
Wisconsin Department of Transportation 
Bureau of Transportation Safety (BOTS) 

 

2013 WISCONSIN 

Since March 1987, the Wisconsin Department of 
Transportation has conducted periodic statewide 
observation surveys of safety belt use. 

December 1987 
Wisconsin enacted a mandatory safety belt law with 
secondary enforcement. 

May 1992 
Mandatory child safety seat law. 

July 2009 
Primary safety belt enforcement law. 

The Marathon County Sheriff’s Office participated in the 2012-2013 
Seatbelt Enforcement Highway Safety Project Grant. 

The project objectives/evaluation plan for the Alcohol Mobilization 
and Sustained Enforcement Patrols are: 

1. To adopt a zero tolerance policy for impaired driving during all 
motor vehicle stops. 

2. To adopt a zero tolerance policy for unrestrained occupants 
during all motor vehicle stops. 

3. During past grant-funded deployments, an agency typically 
maintains a ratio of citations to written warning. 

4. To make contacts with local media, community groups or other 
groups to increase public awareness of alcohol-related crash 
information, and subsequent enforcement efforts a minimum 
of once during every quarter of grant approval.  Creating 
partnerships with community groups, public and private, to 
enforce public awareness of this campaign is strongly 
encouraged. 

 

 
 

 

WORKED PROGRAM HOURS – 231.00 

Total Citations and Warnings – 440.00 

Offense 
Oct/Nov 2012 Dec 2012 January 2013 February 2013 March 2013 April 2013 May 2013 June 2013 

Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning 

Seatbelts 35  27  21  19  16  23 1 43 1 22 2 

Child Restraints                 

Speed 23 2 9 3 8  17 5 16 3 32 8 8 3 3 8 

OWI 1          1      

OAR/OAS 4  3  1      1  2  2  

Open Intoxicants 6                

Vehicle Reg 3 1 1 3  2      1 1 2   

Vehicle 
Equipment 

1 1 1 1  2  1 1     1  1 

All Other 10  5  5  1 1 1  1  5  12 1 

Total 78 4 46 7 35 4 37 7 34 3 58 10 59 7 39 12 
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“SPEED ENFORCEMENT” 

Grant Funded by the 
Wisconsin Department of Transportation 
Bureau of Transportation Safety (BOTS) 

 
 

2012 WISCONSIN 

ONE PERSON INJURED OR KILLED 
IN SPEED-RELATED CRASHES 

EVERY 1.2 HOURS. 

16,169 speed-related crashes occurred. 

In these crashes, 167 people were killed and 7,063 people 
were injured. 

Approximated 27% of all fatal traffic crashes were speed-
related. 

Speed was listed as a contributing cause in 15% of all 
crashes. 

The Marathon County Sheriff’s Office participated in the 2012-2013 
Alcohol Enforcement Highway Safety Project Grant. 

The project objectives/evaluation plan for the Alcohol Mobilization 
and Sustained Enforcement Patrols are: 

1. To adopt a zero tolerance policy for impaired driving during all 
motor vehicle stops. 

2. To adopt a zero tolerance policy for unrestrained occupants 
during all motor vehicle stops. 

3. During past grant-funded deployments, an agency typically 
maintains a ratio of citations to written warning. 

4. To make contacts with local media, community groups or other 
groups to increase public awareness of alcohol-related crash 
information, and subsequent enforcement efforts a minimum of 
once during every quarter of grant approval.  Creating 
partnerships with community groups, public and private, to 
enforce public awareness of this campaign is strongly 
encouraged. 

  

 

WORKED PROGRAM HOURS – 196.00 

Total Citations and Warnings – 354.00 

Offense 
Oct/Nov 2012 December 2012 January 2013 February 2013 March 2013 April 2013 May 2013 June 2013 

Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning Citation Warning 

Seatbelts 2  1    1    1    3 1 

Child Restraints                 

Speed 39 7 25 8 34 9 14 1 33 3 25 6 33 10 28 15 

OWI                 

OAR/OAS     1        1  2  

Open Intoxicants           1      

Vehicle Reg  3  1 1  2  1  1 1    1 

Vehicle 
Equipment 

     1  1    1  1  1 

All Other 4 1 1 2 3 4  3 3 2 2 1 2  4 2 

Total 45 11 27 11 39 14 17 5 37 5 30 9 36 11 37 20 
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Sheriff’s K-9 Program 

 

During the fall of 2013 Sheriff Parks authorized the 

implementation of a Sheriff’s K9 program.  Members of 

the Sheriff’s Office worked with local community 

leaders to establish a group of professionals who 

helped in the design and implementation of the team.  

This group established a fund through the Community 

Foundation of Central Wisconsin.  This fund was called 

“Paws Enforcing Laws (PEL)”.  Through the help of this 

group, $30,000 in donations were raised for the 

purchase of two K9’s. 

 

Lieutenant William “Bill” Millhausen was selected to lead the K9 Team.  With his assistance we 

were able to select two patrol deputies who would become the first K9 handlers under this new 

program.  The deputies selected were Deputy Troy Deiler (K9 Leo) and Deputy Cory Gladden 

(K9 Radar).  Both deputies traveled to Von Liche Kennels in Peru, Indiana where they selected 

their dogs and began their training. 

 

Shortly before Christmas 2013 both dogs returned to Marathon County where they began their 

service.  These dogs are Belgian Malinois’ and are dual purpose trained dogs.  This means they 

can be used for narcotics detection, search and personal protection. 

 

In December of 2013 employment was offered to Deputy Brandon Stroik who came to us from 

the Columbia County Sheriff’s Office.  Deputy Stroik was a K9 handler in Columbia County and 

brought his dog Csibi with him.  Csibi is also a Belgian Malinois.  Deputy Stroik began official 

employment in early January 2014. 

 

Within three months the Sheriff’s Office went from having no dogs to having three patrol dogs 

available to the citizens of Marathon County.  We see this program as a huge success and an 

example of how community partnerships can benefit both law enforcement and the public. 

DNR Programs 

 

The Marathon County Sheriff's Office provides law enforcement patrols on the county's ATV 

trails, snowmobile trails, lakes, reservoirs, streams and rivers. These patrols serve to ensure the 

safety and enjoyment of the public involved in the associated recreational activities.  Specific 

duties include but are not limited to: 

 Enforcement of all Department of Natural Resources (DNR) codes & laws  

 Investigation of all ATV, Boat and Snowmobile accidents  

 Assist with investigation of crimes involving ATVs, Boats or Snowmobiles  

 Report any safety hazards located on trails or waterways  

 Assist in search & rescue efforts 
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In addition to the enforcement activities, the Sheriff’s Office is the primary provider of ATV, Boat, 

Hunter and Snowmobile Safety classes in Marathon County. These classes are provided to 

youth and adults and assist in accident prevention and help reduce citizen complaints. 

 

 (DNR) DEPARTMENT OF NATURAL RESOURCES 
GRANT FUNDED PROGRAMS 

 
 

 
DNR 

PROGRAM 

2013 2013 2012 2012 

HOURS ARRESTS HOURS ARRESTS 

BOAT 119.50 
5 Citations 

73.50 
3 Citations 

10 Warnings 2 Warnings 

 

DNR 
PROGRAM 

May 1, 2012 to April 30, 2013 May 1, 2011 to April 30, 2012 

HOURS ARRESTS HOURS ARRESTS 

SNOWMOBILE 71.50 
6 Citations 

49.00 
3 Citations 

1 Warnings 1 Warnings 

ATV 46.50 
9 Citations 

42.50 
6 Citations 

1 Warnings No Warnings 

TOTAL  237.50 
20 Citations 

165.00 
12 Citations 

12 Warnings 3 Warnings 
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(DNR) DEPARTMENT OF NATURAL RESOURCES 
SAFETY PROGRAMS 

 
 

2013 / 2012 DNR SAFETY PROGRAMS 

Classes 

2013 2012 

Instructors 
Class 
Hours 

Students Instructors 
Class 
Hours 

Students 

Boat Safety 

Class 1 2 15 28 

 Class 2 2 15 20 

Totals 4 30 48 

Hunter Safety 

Class 1 4 14 34 5 16 38 

Class 2 4 14 35 3 16 40 

Class 3 4 14 32  

Totals  12 42 101 8 32 78 

 

 

Special Teams 

 

The term Special Teams is utilized to encompass the special duty functions and teams not 

specifically assigned to any division. These specialized units are S.W.A.T., Dive/Rescue, Bomb 

(EOD) Squad , Crisis Negotiation and the Honor Guard . 

S.W.A.T. 

 

The Marathon County SWAT (Special Weapons and Tactics) team was 

formed circa 1980, and was first known as the Special Response Team 

(SRT).  In a general sense, the mission of the team has remained the same 

over the past 34 years, that being the protection of life. 

In October 2006, the Marathon County SWAT team became a multi-

jurisdictional unit with the addition of officers from the Wausau Police Department.  In June 

2010, officers from the Everest Metropolitan Police Department were assigned to the team. 

Since that time, the Wausau PD has expanded its contingent of members. 

In April 2013, the Marathon County SWAT team expanded its capabilities with the addition of an 

accredited TEMS (Tactical Emergency Medical Services) component. The members are trained 

at the paramedic level and are comprised of medics from the Wausau Fire Department, Aspirus 

Medevac and SAFER (Rib Mountain/Weston) Fire Department.   
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Presently, the Marathon County SWAT team has a roster of 28 members: MNSO (14); WSPD 

(5); EMPD (2); WSFD (5); Aspirus Medevac/SAFER FD (2) 

CALL-OUT SUMMARY – (2011-2013) 
 
The Marathon County SWAT team has responded to 45 calls for service over the past three 
years. 
 
2011 - 15 calls in 5 different jurisdictions  
2012 - 21 calls in 10 different jurisdictions (incl. Portage & Clark County) 
2013 - 9 calls in 7 different jurisdictions (incl. Lincoln, Taylor & Portage County) 
 
CALL-OUT BREAKDOWN 

2011  2012           2013 
Suicidal/barricaded subject     5    4                    1 
High risk warrant/subject apprehension   10   15                   7 
Agency Assists/manhunts          1 
Large scale and scope searches    
Surveillance                                 1 
Writ Executions-anti-government persons   
Dignitary Protection           1 
 
                                              TOTAL                15  21             9 
 

 

2013 CALL-OUTS 

 

01/11/2013 13-000263   CITY OF MOSINEE 

SWAT assisted Mosinee with a no-knock search warrant for the location of firearms 
(handguns, rifles, ammunition, etc.) recently used in a weapons violation by a subject and 
recently purchased by that subject.  The subject was contacted inside the residence and taken 
into custody without incident.  Subject was later transported to the Marathon County Jail by 
Mosinee PD officers.  Once the area was secured, the residence was turned over to Mosinee 
PD so they could continue their search.  The main door sustained minor damage and the 
North/West bedroom window was also damaged.  No injuries were reported.  Team members 
involved-20 

03/22/2013 13-001892     LINCOLN COUNTY 

SWAT assisted Lincoln County with a suicidal male with a weapon.  They specifically 
requested an armored truck, night vision and personnel.  While responding, the SWAT team 
was notified to discontinue their response as the incident was over.  Team members involved-
12 

04/22/2013 13-002631   TOWN OF CLEVELAND 

SWAT assisted SIU with a no-knock search warrant for the location of Controlled Substances 
(Marijuana, Cocaine). One occupant of the residence was taken into custody and later released.  
Once the area was secured, the residence was turned over to SIU so they could continue the 
search.  No damage was done to the residence and no injuries were reported.  The subject of 
the investigation was later taken into custody by Marshfield PD.  Team members involved-15 
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06/24/2013 13-005254   CITY OF WAUSAU 

SWAT assisted Wausau PD with a no-knock search warrant for the apprehension of suspects 
and/or evidence relative to a recent burglary and subsequent theft of firearms.  A total of eight 
adults and children exited the residence and were directed to the Wausau PD officers.  A small 
child was found while clearing the residence.  The residence was secured and turned over to 
Wausau PD.  Slight damage was incurred due to the turret but the vehicle itself was not 
damaged.  No injuries were reported.  Team members involved-15 

09/08/2013 13-005845   TAYLOR CO.-WESTBORO 

SWAT assisted Taylor County as well as Clark County, SO-CLSO, Medford PD, Eau Claire 
SWAT, in the high-risk apprehension of a subject who shot a Taylor County Deputy.  MARV 
teamed up with ECSO BearCat and took positions to cover the residence.  Via MARC-2, it was 
relayed the subject was going to be surrendering.  Subject was taken into custody without 
incident and turned over to Lincoln County LE units.  Tactical units cleared the entire area the 
subject had access to.  The scene was then turned over to Taylor County.  No injuries to SWAT 
were reported.  Team members involved-15 

09/17/2013 13-006010   CITY OF WAUSAU 

SWAT assisted SIU with a no-knock search warrant in order to apprehend the occupant who 
recently delivered “crack” cocaine to Investigators.  The subjects inside were contacted and 
extracted from the residence without incident.  The building sustained minor damage to both 
exterior doors(S/E & N/E).  Area was secured and residence was turned over to SIU to continue 
the search.  No injuries reported at time of the report.  Team members involved-15 

10/03/2013 13-006092   CITY OF WAUSAU 

SWAT assisted Plover PD with a no-knock warrant to continue their investigation with a 
robbery in their jurisdiction.  All occupants were called out of the residence and turned over to 
Wausau and Plover authorities.  Residence was turned over to Wausau and Plover to search.  
No injuries reported to SWAT and occupants.  No damage to residence.  Team members 
involved-14 
 
11/19/2013 13-007223   CITY OF WAUSAU 

SWAT assisted SIU with a felony arrest warrant for a subject that was wanted for delivery of 
controlled substances.  Two occupants of the residence were taken into custody without 
incident.  Two loaded firearms in plain view were found as well as a large amount of “Crack” 
Cocaine during an execution of a search warrant.  No injuries were reported and the building did 
not sustain any damage.  Team members involved-12 

12/05/2013 13-007575   PORTAGE COUNTY 

SWAT Sniper Contingent assisted SIU and the Portage County Sheriff’s Office with the 
surveillance of the above address for a Federal drug warrant.  MNSO snipers met with PTSO 
snipers Matt McDonoe and Jason Meidl and set up a perimeter.  The two men were identified 
leaving the residence by the snipers and Portage County stopped the vehicle the men were in at 
CTH-A ¼ mile South of STH-54. Team members involved-4 

 
12/22/13 13-007888   VILLAGE OF ATHENS 

SWAT and CNT teams assisted Athens with a suicidal male.  The subject was an ex-police 
officer with SWAT experience.  A female and her six year old son were in the residence with the 
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suicidal male.  The male left the residence and a traffic stop was initiated.  He surrendered 
without incident and three handguns were found in his vehicle.  The house was cleared and the 
scene was turned over to the deputies.  No injuries or damage were reported.  Team members 
involved-9 

 
TEAM CAPABILITIES 
 
With the addition of the Bear Cat armored truck in 2011, the Marathon County SWAT team 
officially meets the minimum capabilities of a Type II Tactical team as defined by the U.S. 
Department of Homeland Security. 
 
The team is equipped in accordance with the standards developed by the U.S. Department of 
Homeland Security and Federal Emergency Management Agency.  A standard team member 
can be expected to be equipped with: 
 

1) Protective tactical body armor to include helmet, fire-resistant hood, protective eye wear, 
and gloves 

2) Team radio equipment to include portable radio, ear bud, and remote microphone 
3) Night vision equipment w/ helmet mount 
4) GPS land navigation unit w/ compass 
5) Soft body armor for shins, elbow and knee pads 
6) NIOSH approved protective mask w/filter and spare filter 
7) Cold weather gear and boots 
8) Personal hydration system 
9) Distraction devices and incendiary concealment mechanisms 
10) Mirror, rope, and door jams 
11) Specialized weaponry w/ night scopes, glow sights, and lasers 
12) Flashlights 

 
The SWAT team is equipped to deal with all types of situations in all types of environments.  
They are trained to deploy from air, ground, and water.  They are trained to conduct covert 
searches of apartments, homes, small & large buildings, and small & large wooded tracts.  They 
are trained to conduct dynamic and covert entries into apartments, homes, buildings, cars, 
trucks, and buses.   They are trained in the proper application of non-lethal, less-lethal and/or 
lethal force and can operate successfully under high-stress conditions. 
 
With the recent addition of TEMS personnel, the team greatly expanded its capabilities in the 
way of life preservation and team safety. The TEMS unit is an integral part of the team and 
adept at ensuring the team fulfills its mission during each operation.  
 
The team also trains and operates with the MNSO EOD team (explosive breaching) and the 
MNSO Crisis Negotiation Team (CNT). 
 
Since no standards exist at either the state or federal levels, the SWAT team follows the best 
practice principles established by the National Tactical Officers Association (NTOA) and trains 
to a level that meets or exceeds those standards. Within the tactical team, there exists an 
accredited sniper contingent which has met the standards established by the American Sniper 
Association. 
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Dive Team 

 

The Marathon County Sheriff’s Office Dive Team provides surface 
rescue and underwater search, recovery, and investigative support to 
all law enforcement and public safety agencies in Marathon County as 
a part of the Sheriff’s Office law enforcement/public safety mission.  
The Dive Team fulfills the state statutory requirement of the Office of 
the Sheriff to recover all human bodies in all waters within the county 
boundaries.  The Dive Team has both Sheriff’s Office personnel as well 
as deputized Wausau Police Department officers. 
 

Currently the Marathon County Sheriff’s Office Dive Team has an authorized strength of 11 

divers, and is staffed as follows: 

 Lieutenant-Dive Team Leader (1) 

 Lieutenant-Assistant Dive Team Leader (1) 

 Corrections Superintendent (1) 

 Corrections Lieutenant (1) 

 Wausau PD Lieutenant (1) 

 Detective (MNSO) (1) 

 Deputy Sheriff’s (2) 

 Wausau Police Department Officers (3) 
 

The Dive Team can, depending on the assigned mission and environmental conditions, carry on 

sustained operations 24/7 until the assigned mission is completed.  The Dive Team equipment 

capabilities allow it to function in all climate conditions in remote locations.  The Dive Team has 

been called upon on numerous occasions to search and recover human bodies as well as to 

provide operational evidentiary search support for criminal investigations such as homicides, 

property crimes, and to perform surface rescue operations (i.e. severe flooding victims, stranded 

boaters, etc).  The Dive Team is capable of underwater salvage of large objects, and in the 

summer of 2013 located and salvaged a Ford pickup truck by rigging it with lift bags, floating it 

to the surface, and towing it approximately ½ mile to a nearby boat landing.  The vehicle had 

been listed as stolen in the early 1990’s. 

 

The Dive Team currently possesses a Kongsberg-Mesotech MS-1000 Imaging Sonar.  The MS-

1000 has been used successfully used to locate human bodies, identify underwater hazards for 

divers, and locate objects of interest.  The MS-1000 has a 

multitude of uses for law enforcement purposes, and it can also 

be utilized as an engineering tool to examine underwater 

structures such as bridge piers, dams, and submerged walls.  

The MS-1000 allows the Dive Team to locate objects 

underwater, and then guide a diver straight to the target object 

in zero visibility conditions.  The MS-1000 was obtained via 

grant funding.  The MS-1000 is a time and manpower saving 

device in that in the proper conditions for its use, it can greatly 

speed up the searching of the marine environment (one 2 minute rotation of the sonar equals 

approximately 45 minutes to one hour of physical searching by a diver).  
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In 2012 the Dive Team recovered one vehicle, 3 bodies and completed three evidence dives.  In 

2011 the team recovered 2 bodies, performed 2 sonar searches and completed three evidence 

dives. 

 

 

Crisis Negotiations Team (CNT) 

 

The Crisis Negotiations Team consists of 8 members from four of the 

divisions with-in the Marathon County Sheriff’s Office.  These divisions 

include; Corrections, Communications, Patrol and the Detective Bureau.   

All tenured team members have completed the FBI – 40 hour Basic 

Crisis Negotiators Course and are members of the Wisconsin Crisis 

Negotiators Association.  The team trains together 10 times annually and 

selected members attend the State Negotiators Conference.  The team 

conducts joint training with the SWAT team and also trains with other 

Negotiation Teams in our area. 

 

In most cases, having a face to face conversation with a person in crisis is not possible.  

In order to accomplish successful communication, the team utilizes several key pieces 

of equipment.  In order to meet all of various conditions we face, we have two portable 

phone systems. One system, the Cellular Response Console, gives us the ability to 

communicate through the Cellular Phone System.  The second is a hard lined system 

which utilizes armored cable and a hardened case which can be “thrown” to a person 

that may not have access to a phone. The team has more traditional equipment like a 

bull horn and additional cell phones when needed. 

 

In order to stay proficient with tactics, the team conducts scenario based training where 

actual negotiations take place involving high stress situations.   This training pays off.  In 

December of 2013, one team member made contact with and successfully provided 

instruction for family members/friends of a homicide suspect to evacuate a residence 

that the suspect was hiding in.  In addition to this incident, the team has had negotiators 

respond to 2 callouts with SWAT in the last quarter of 2013 involving domestic 

disturbance incidents. 

Bomb Squad (EOD) 

The Marathon County Sheriff's Office Bomb Squad was created 

in 1982. In 2003, the Marathon County Sheriff's Office created a 

Multi-Agency Regional Unit with the Oneida County Sheriff's 

Office and became the Marathon/Oneida County Sheriff's Office 

Bomb Squad. The Bomb Squad is responsible for 34 counties in 

the northwest region of Wisconsin. 
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The team is comprised of sworn personnel from both the Marathon and Oneida County Sheriff's 

Offices.  

The Bomb Squad is currently certified for the following operations: 

 Bomb Disposal 

 Hazardous Materials (Hazmat) 

 Weapons of Mass Destruction (WMD) 

 

In 2013 the Bomb Squad responded to fourteen incidents.  These incidents consisted of the 

disposal of general pyrotechnics, military ordnance/explosives and commercial explosives.  

Calls in 2013 primarily were for disposal of found explosives but on one occasion the FBI 

requested Bomb Squad assistance in Hayward, Wisconsin for a search warrant where an 

individual had grenades and explosive powder in a residence. 

 

Nine of the fourteen calls were for counties other than Marathon and Oneida.  The remaining 

five calls originated in Marathon or Oneida Counties. 

 

Bomb Squad Technicians are trained through the Hazardous Devices School at Redstone 

Arsenal in Huntsville, Alabama. 

 

Honor Guard 

 

The Marathon County Sheriff's Office Honor Guard was formed in 1995. The team is a highly 

visible unit which has represented the Office at many local and state functions as a Color Guard 

and Rifle Team. The members of the Honor Guard are assigned special ceremonial uniforms, 

which have gone through numerous upgrades over the years. 

The Honor Guard has had the privilege of conducting the traditional 21-Gun Salute at the 

Wisconsin Law Enforcement Memorial Ceremony in 1996, 2001, 2005 and 2013 . In addition, 

members of the Honor Guard also took part in the posting of colors at the Dedication Ceremony 

for the Wisconsin Law Enforcement Memorial at the State Capitol. 

The Honor Guard is comprised of sworn personnel from the Patrol and Investigations Divisions.  

The Honor Guard has participative experience in the following: 

 Funerals & ceremonies honoring fallen comrades. 

 Casket watches at law enforcement funerals. 

 Flag Raising / Posting of Colors at official events. 

 Traditional 21-gun salute at local and state-wide memorial ceremonies 
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Corrections Division 
 

The Marathon County Jail serves all law enforcement jurisdictions within Marathon County and 

secures inmates who are apprehended for other law enforcement agencies throughout 

Wisconsin and the U.S.  

The current jail facility opened in 1988. Since then, the jail has undergone major renovations 

and in 2000, a 120 bed addition was completed. The jail currently has 279 beds available.  

In addition to the jail, the Sheriff’s Office oversees an Electronic Monitoring Program and 

Sentence Reduction Program. These programs are jail diversion programs which allow 

minimum risk inmates to serve their sentences while under in-home detention or to reduce the 

number of days they spend in the jail.  

In 2013 the Jail underwent a significant amount of scrutiny surrounding the administration of the 

jail as well as policies, procedures and equipment that were in dire need of oversight and 

replacement.  Efforts were made to evaluate every facet of the jail with the assistance of an 

Independent Jail Security Panel.  This group of citizens assisted the Sheriff in providing a clear 

direction for the jail.  With their help, significant improvements were made and additional 

potential was realized.  Some of these improvements included: 

 Change in the food service vendor 

 Installation of a new intercom system 

 Installation and implementation of a new inmate phone system 

 The re-configuring and reopening of the housing control post 

 Addition of twelve new cameras 

 Training and issuing of Tasers 

 Installation and implementation of a new visitation system 

 Addition of one-way film on numerous cell block doors and in housing control 

 On-going updating of policies and procedures 

 Reconstruction of the jail library  

 Revision of the hiring process to include the addition of two new positions 

 Increased training opportunities and timeliness of required training  

 Cross training of all officers 

 Reconfiguring of jail space to include a new break room, new Lieutenants office,  new 

CERT room and a new multi-purpose room 

 Electronic Grievance Tracker with logger implemented  

 Hiring of new jail administrator 

Average Daily Population 

 

A constant challenge at the Marathon County Jail is the control of the daily population of 

inmates.  As stated earlier in this report, the maximum capacity of the jail is 279 inmates.  The 

Wisconsin Department of Corrections recommends that the average daily population stay within 

80% of the total capacity of the jail.  If this goal could be realized the average daily population of 

the jail would be approximately 223 inmates.  Throughout all of 2013 the jail was at capacity and 

had inmates held in surrounding counties.  The jail population can be attributed to a number of 
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different factors; primarily that of the changing criminal element in Marathon County and the 

significant impact illegal drugs have had on our community.  Specifically we observed an 11% 

increase in the number of felony arrests in 2013 compared to the prior year. 

In 2013 the average length of stay in the Marathon County Jail increased by 17% and the 

number of bookings increased by approximately 4%. 

During 2013 inmates were housed in both Lincoln and Shawano Counties.  The cost per inmate 

to house at each of these facilities is on average $50 per day. 

On average 5 males and 4 females were housed at Shawano County and 31 males and 2 

females were housed at Lincoln County.  In total the Sheriff’s Office spent approximately 

$600,000 housing these inmates due to overcrowding at our jail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AVERAGE DAILY JAIL POPULATION BY MONTH 2012-2013 

Year Jan Feb Mar Apr May June July Aug Sept Oct  Nov Dec Total Average 

2012 310 306 305 326 327 322 327 341 334 345 336 339 3918 326.5 

2013 352 362 348 343 346 374 371 362 340 344 342 326 4210 354.2 
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Above is a chart representing the number of bookings that took place at the Marathon County 

Jail in 2012 and 2013.  Peaks in late spring/early summer and valleys in the winter months are 

common. 

Population by Gender/Race 

 

Diversity in Marathon County is welcomed and embraced.  With that diversity comes many 

opportunities and challenges.   In many ways the population of our jail mirrors that of the 

populous of our county. 

 

In 2013 the demographics of the jail population consisted of 77% male and 23% female 

inmates.  Eighty-one percent of the population was reported as Caucasian followed by 10% 

Black, 5% Asian and 4% Native American. 

 

Juvenile Detention Facility 

 

The Secure Detention center is located within the Marathon County Juvenile Facility and is 

considered a secure placement for juveniles. This is similar to the adult jail. Reasons for being 

admitted to a secure facility generally include criminal activity. The facility can house up to 20 

children ages 10-17 years old, which includes boys and girls.  

The Shelter Home is also located within the Marathon County Juvenile Facility and is 

considered a non-secure placement for juveniles. This means that children are not locked in and 

do have some freedom even though there are rules to follow in the structured setting. Children 

typically are ages 10-17 years old. Reasons for being admitted include abuse and neglect, 

runaway, uncontrollable, criminal activity, and awaiting placement in a foster home, group 

home, or residential treatment center. Currently the shelter home can house up to 8 children, 

which includes boys and girls. 

Recent changes and new implementations at the Juvenile Facility include: 
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 The Secure Detention implemented the new MC 180 Program.  The facility has 

partnered with Marathon County Social Services and the Wausau School District to 

place delinquent youth in Secure Detention for up to 180 days to allow them to remain in 

the community, prevent further crimes and offer rehabilitative treatment.   

 Heat registers have been powder coated as recommended by last year’s DOC 

inspection.   

 Addition of improvements in the Securus telephone software and hardware allows for a 

more reliable service to be provided.  Newer and more reliable systems affect all aspects 

of the operation of the facility. 

 Replacement of flooring throughout the Secure Detention Center created a cleaner, 

safer and more appealing environment.   

 One Securus Video terminal has been installed in the facility allowing remote 

professional visitation with children in custody in the facility. 

The Juvenile Detention Facility also houses juveniles for other counties.  This is a source of 

revenue for Marathon County and resulted in net revenue of $153,150.00. 

The Shelter Home and Secure Detention Facilities have different requirements and dictate 

where a juvenile will be housed based upon factors such as the type of offense committed, 

sanctions by judges and the like.  In 2013 the following information was noted. 
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Communications Division 
 

The Communications Division has a multifaceted role, each with their specific function but all 

have an underlying purpose - the efficient exchange of information in the interest of public 

safety. 

The Communications Division receives and processes all E-911 Emergency calls for Marathon 

County. In addition to emergency calls, numerous routine service calls and administrative calls 

are received and processed for not only the Sheriff's Office and Wausau Police Department, but 

also all police, fire and EMS agencies located in Marathon County.  

A 24/7 operation, the Dispatch Center has a minimum of 5 personnel on duty at all times. 

In all, there are seventy-three (78) user agencies in Marathon County to include:  

• 12 Law Enforcement Agencies  

• 33 Emergency Medical Agencies  

• 33 Fire Departments  

Statistics for the Communications Center are as follows: 

Calls For Service 2013 2012 

Police 130,866 126,717 

Fire 11,667 11,842 

EMS 10,000 9,965 

Total-Calls For Service 152,533 148,524 

  

911 Calls 12,386 10,299 

 

Outside of their primary radio and telephone duties, the Tele-communicators also:  

 Issue severe weather warnings and sound the tornado sirens  

 Monitor Courthouse Security systems 

 Dispatch response teams (S.W.A.T. Team, Dive Team, Crisis Negotiations Team) 

 Serve on special teams as Crisis Negotiators, CPR and First Aid Instructors, Training 

Officers and perform Public Service Presentations. 
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 Notify After-hours on-call personnel for city/county/municipal agencies such as the 

District Attorney's office, Department of Public Works, County Highway Department, 

Child Protective Services, Medical Examiners, DNR, Chaplain Services and others too 

numerous to name. 

The Sheriff’s Office has a full-time Radio Technician that services and maintains all Sheriff’s 

Office radio equipment including the E-911 system, micro-wave towers, paging system, Mobile 

Data Terminal (MDT) and Mobile Data Computer (MDC) systems, squad car and portable 

radios. Services are also offered to other county departments such as the Parks Department, 

Commission on Aging Department and the Highway Department as well as other public safety 

partners. 

Investigations Division 
 

The Investigations Division is comprised of sworn law enforcement officers and civilian staff.  

The basic duty of this division is the investigation of crimes that are referred to them by patrol 

deputies and other agencies.  The division conducts criminal investigations, background 

investigations and serves legal documents across Marathon County. 

 

The division is sub-divided into several areas including, General Investigations, 

Juvenile/Sensitive Crimes Unit, Forensic Computer Unit, Special Investigations Unit, Evidence 

Technician, Warrant/Identification Unit and the Civil Process Unit. 

In general, the duties of Detectives assigned to the Investigations Division include but are not 

limited to:  

 

 Conducting criminal investigations of major crimes. 

 Conducting follow-up investigations of cases referred by the Patrol Division. 

 Conduct background investigations for prospective employees of the Sheriff's Office. 

 Processing and documenting crime scenes and searching for evidence. 

 Executing search warrants. 

 Arresting offenders. 

 Assisting other law enforcement agencies within Marathon County that may ask for 

assistance in the investigation of major crimes that may occur within their respective 

jurisdiction. 

 

The General Investigations unit is comprised of 3 detectives (and a 4th who conducts General 

Investigations approximately 50% of the time). The General Investigations Unit's function 

primarily focuses on Crimes against Persons and Property Crimes involving adult offenders. 

 

The specific duties of the detectives assigned to the General Investigations Unit include but are 

not limited to: 

 

 Conducting criminal investigations of major crimes that occur within the jurisdiction of the 

Marathon County Sheriff's Office, including (but not limited to): 
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o Homicides and other death investigations 

o Bank robberies 

o Kidnapping 

o Arson 

o Armed robberies 

o Hostage situations 

o Conducting investigations of crimes occurring in the Marathon County Jail. 

o Conducting internal and/or specialized investigations for other law enforcement 

agencies upon their request. 

o Establishing and maintaining effect liaison with other criminal investigative 

agencies, such as: 

 Local law enforcement agencies 

 District Attorney's office 

 Medical Examiner's office 

 Wisconsin State Crime Laboratory 

 Wisconsin Department of Justice 

 Federal Bureau of Investigation (FBI) 

o Providing backup and support for the Juvenile/Sensitive Crimes Unit, the Special 

Investigations Unit, the Civil Process Unit, and the Warrant/Identification Unit. 

 

In 2012 the Investigations Division Action plan focused on the need for technological advances 

within this entire Division.  Several needs were identified including training for web based data 

sources, computer, phone and video forensics, along with addressing a serious need for 

hours/manpower to assist in this new era of technology.  

 

Staff was selected and internal meetings were held to focus on our technological needs.  It was 

discovered that 84% of our cases being worked in General, Sensitive, Evidence and SIU, had a 

technological component that was time consuming and relatively new to the cases being 

worked.  Significant resources were being used to collect evidence on a cell phones.  Whenever 

a case was investigated, if a cell phone was used, it usually held some type of evidence relative 

to the case.  This had to be extracted, reviewed and preserved.  In 2013, most cases, nearly 

100% dealt with some type of technological component. 

 

In 2013, a position request was forwarded to Employee Resources for a new Detective, 

Forensic Examiner.  After much research, explaining and documenting, the Marathon County 

Board of Supervisors awarded the Sheriff’s Office this new position. 

 

Along with other technological advances, Marathon County Crime Stoppers remains to be a 

valuable way for the public to report suspicious activity and crimes.  One advanced way of doing 

this is through Tip soft, a way to send tips through text or email.  In 2012 Marathon County 

Crime Stoppers took a total of 202 tips.  In 2013 that jumped to 272 tips.  A breakdown of how 

the tips were sent is included later in this report. 
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The following is break down of the total number of General investigations completed by type: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2012, twenty nine cases were referred to the District Attorney’s office for recommended 

charges.  Twenty one cases remain open.  A total of twenty three Background investigations 

were completed.  The rest of the cases were closed as either Administratively Closed or 

Unfounded. 

 

In 2013, thirty two cases were referred to the District Attorney’s Office for recommended 

charges.  Twenty remain open.  A total of thirty eight background investigations were 

completed.  The other cases were Administratively Closed or Unfounded. 

 

The following is break down of the total number of Sensitive Crime investigations completed by 

type: 
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In 2012 thirty total cases were referred to the District Attorney’s Office for recommended 
charges.  Fourteen remain open and the remainder was Administratively Closed or Unfounded. 
 
In 2013 nineteen cases were referred to the District Attorney’s Office for recommended charges.  

Thirteen remain open and the remainder was Administratively Closed or Unfounded. 

Civil Process 

 

The Civil Process Unit is comprised of 2 plain-clothes deputies whose primary function is the 

service of civil process. Civil process is defined as "the writ or mandate that serves as the 

means used for bringing a defendant to court to answer in an action or proceeding, civil or 

criminal." In a broader sense, any writ, order, notice, summons, or other writing, by which a 

court exercises its jurisdiction over the parties or subject matter of any action or proceeding, is 

called a process. 

 

The specific duties of officers assigned to the Civil Process Unit include but are not limited to: 

 

 The service of civil process. 

 Subpoenas 

 Summons 

 Orders 

 Notices 

 Restraining Orders 

 Conduct "Sheriff's Sales" 

 Serve executions 

 Serve writs 

 Handle the immobilization or seizure of vehicles as ordered by the court. 
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Warrant Transports 

 

The Warrant/Identification Unit is comprised of 2 plain-clothes deputies whose primary function 

is the management of the Marathon County Sheriff's Office warrant files and records, and the 

transportation of inmates. 

 

The transportation of prisoners generally includes: 

 

 Picking up prisoners who were arrested on Marathon County warrants in other counties. 

 Delivering inmates to state correctional facilities. 

 Picking up (on writs) prisoners from the state prison system. 

 Transporting persons pursuant to alcoholic and mental health petitions (county facilities). 

 Transporting inmates to and from mental health evaluations (state facilities such as 

Winnebago and Mendota) 
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Evidence/Computer Forensic Cases 

 

The Evidence Technician position is comprised of 1 detective (another detective serves as a 

back-up technician) and is assisted by occasional part-time staff. The duties of the Evidence 

Technician include but are not limited to: 

 Control the intake, processing and disposal of property/evidence in possession of the 

Marathon County Sheriff's Office. 

 Respond to and process crime scenes for evidence. 

 Process evidence at the scene and in a laboratory for trace evidence, various prints and 

DNA. 

 Assist other law enforcement agencies with the processing of crimes scenes and 

evidence. 

 Coordinate the processing of evidence with the State Crime Laboratories in Wausau & 

Madison. 

In 2013 the Marathon County Board approved one additional position for the Investigative 

Division.  This position is that of a Forensic Detective Analyst.  This position will be responsible 

for the examination of many of the electronic devices the Sheriff’s Office encounters during 

investigations.  These devices include computers, cellular phones and tablets.  These devices 

are increasingly more common in narcotics, crimes against children and financial crimes.   

In 2013, the Marathon County Sheriff’s Office became an active member of the Internet Crimes 

Against Children (ICAC) Association.  We work together with other ICAC agencies and are pro-

active in the fight on crimes against children.  Our office took part in several undercover 

operations which yielded several arrests of adults within our community and coming to our 

jurisdiction to victimize children.   The Sheriff Senior Staff along with the community recognizes 

this growing need of enforcement in this area, so these types of operations will continue. 
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Special Investigations Unit 

 

The Special Investigations Unit is a multi-agency team comprised of investigators from the 

Marathon County Sheriff's Office, Wausau Police Department, and the Everest Metropolitan 

Police Department. The primary function of the unit is the investigation of controlled substance 

crimes within Marathon County. 

 

The unit has the following duties: 

 Lead agency in a multi-jurisdictional (Central Agency Drug Enforcement Group - 

CEADEG) narcotics task force, which includes all police agencies within Marathon 

County. 

 Lead agency in a multi-jurisdictional Methamphetamine regional task force. 

 Provides assistance to counties surrounding Marathon County. 

 Provides personnel to the Wisconsin CLEAR team (conducts clandestine laboratory 

investigations). 

 Provides community-based training. 

 

The Special Investigative Unit (SIU) continues to be very active.  The increase in heroin cases 

continue to rise.  This trend has been seen throughout Wisconsin.  The increase began after 

pharmaceutical companies put safety measures in place to prevent people from abusing 

OxyContin and other controlled medications.  With this not only comes the investigation of drug 

users and trafficking, but also the 10 unwarranted heroin overdose deaths in the last several 

years.  The unit continues to investigate cases related to methamphetamine, marijuana, 

cocaine, pharmaceuticals and other controlled substances. 

 

In 2013 and the early part of 2014, the National Guard Drug Control Program deployed a full-

time person assigned to SIU for other staffing priorities.  This person assisted SIU on 

intelligence and operational support to include clerical duties with the agencies reporting 

system.   We received a temporary replacement until our Intelligence Analyst returns from his 

deployment.  We are expected to receive continued help throughout the remainder of 2014 and 

into 2015. 

Impact of Drugs in Marathon County 

 

In 2013 SIU worked 234 incidents, had 252 arrests with 444 charges being referred to the 

District Attorney’s Office.  They conducted approximately 30 search warrants in 2013. 

Marathon County Detectives investigated 16 drug related deaths in 2013, this does not include 

cases that involved only THC or alcohol.  Forty-five percent of all the accidental deaths are 

attributed to drugs and/or acute alcohol intoxication.  Thirty-five percent of all motor vehicle 

fatalities were attributed to acute alcohol intoxication and/or drugs and 25% of all deaths we 

investigated were attributed to acute alcohol intoxication.  

 



42 
 

 

 

In addition to the data depicted in the graph above, investigators were involved in three 

additional death cases in 2013.  These cases involved the following: 

 1 heroin, motor vehicle, unconscious, lost control 

 1 heroin, medical complication of IV drug abuse 

 1 methamphetamine, suicide 
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Weapons Seized 

 

In 2013 the Marathon County Sheriff’s Office, Special Investigations Unit seized 20 firearms and 

three weapons classified as “other” during their operations.  During this same time period in 

2012 31 firearms were recovered.   

The higher number of firearms seized in 2012 was based largely on firearms stolen during 

robberies and burglaries in Marathon and adjacent counties.  Two of the weapons were used in 

homicides, one in Weston and the other in Eau Claire, WI.  Based upon trends that were 

observed at the end of 2013, the Special Investigations Unit is expecting weapons to become 

more prevalent in their operations as we head into 2014. 

Crime Stoppers 

 

Marathon County Crime Stoppers began in 1992 through the combined efforts of former Sheriff 

Gerald Kittel, and former Weston Police Chief Gary Marten. Grant money was secured which 

assisted in obtaining computer, phone and advertising resources. The initiative began after a 

Marathon County homicide was solved when an anonymous tip was received about the crime 

via the Nacogdoches, Texas Crime Stoppers tip line. A coordinated investigation with detectives 

from both jurisdictions resulted in the arrest and conviction of a husband/wife team from Texas, 

who were responsible for the death of a Marathon County resident. The role that Crime 

Stoppers played in the outcome of the case inspired Marathon County to start a local Crime 

Stoppers program in our community. 

Marathon County Crime Stoppers encourages members of the community to assist local law 

enforcement agencies in the fight against crime by overcoming the two key elements that inhibit 

community involvement: fear and apathy.  

Marathon County Crime Stoppers provides a toll-free telephone number, text number, and Web 

Tips to encourage citizens in the community to volunteer vital information helpful to law 

enforcement agencies to fight against crime.  

Callers can remain anonymous and are eligible to receive a cash reward if the information given 

solves a crime or leads to an arrest of an offender. 

Marathon County Crime Stoppers relies on volunteer Directors and tax deductible contributions 

from the public in order to operate the administration of the program. 

2012 Statistics 2013 Statistics 

Total Tips 202 Total Tips 272 

Web Tips 75 Web Tips 117 

SMS Tips 40 SMS Tips 56 

Toll Free Line 56 Toll Free Line 68 

Quick 50 School 31 Quick 50 School 31 

 

 

 


