OFFICIAL NOTICE AND AGENDA-of a meeting of the County Board, Committee, Agency,
Corporation or Sub-Unit thereof MARATHON COUNTY, WISCONSIN
FINANCE AND PROPERTY COMMITTEE AGENDA

Monday, March 07, 2016
Courthouse Assembly Room 500 Forest Street, Wausau, WI 54403 at 3:00 pm

Chair: Lee Peek; Vice Chair: Bill Miller, Members: John Robinson, Gary Wyman, Chuck Soukup, John Durham, E.J. Stark
1. Callto Order-Meeting called to order by Chairman Peek at 4:00 p.m., the agenda being duly signed and posted.
a. Please silence your cellphones
2. Public Comment Period-not to exceed 15 minutes
3. Approval of Minutes for February 15, 2016 Joint Environmental Resources Committee and Finance Committee
meeting and Regular Finance Committee Meeting.
4. Policy Issues Discussion and Committee Determination and Approval:
A. Discussion and Possible Action-Tax Deed Land Sales, Possible Taking of Property and Changes to Tax Deed
Parcels owned by the County
1. Tax Deed Sale
B. Discussion and Possible Action-Claims and Questioned Claims-Approval of February 2016 Claims
C. Discussion and Possible Action-Remodel project at 326 River Drive
5. Policy Issues Discussion and Committee Determination to the County Board for its Consideration
A. Discussion and Possible Action- 2015 and 2016 Interdepartmental Budget Transfers
B. Discussion and Possible Action — Bluegill Bay Restoration — Environmental Impact Fund Request
C. Discussion and Possible Action-CCIT project replacing Register of Deeds Tract Index System
D. Discussion and Possible Action-Update Marathon County’s Municipalities Continuing Disclosure Cooperation
Initiative Policy
6. Policy Issues Discussion and Audit Committee Determination and Approval
A. Best Practices-Budgeting for Results and Outcomes
7. Announcements-Next meeting date-March 21, 2016 at 3:00 pm
8. Adjourn
SIGNED /s/Lee Peek
Presiding Officer or Designee
Faxed to: Wausau Daily Herald
Faxed to: Record Review
NOTICE POSTED AT THE COURTHOUSE
Faxed to: City Pages
Faxed by/time 03/04/2016 at 2:00 pm by D DeLaporte By/Date/Time: 03/04/2016 at 2:00 pm

by D DelLaporte

Any person planning to attend this meeting who needs some type of special accommodation in order to participate
should call the County Clerk’s Office at 715 261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business
day before the meeting.



FINANCE AND PROPERTY COMMITTEE MINUTES
Monday, February 15,2016  Courthouse Assembly Room 500 Forest Street, Wausau, WI 54403

4:00 pm or immediately following the joint Environmental Resource Committee/Finance Committee
meeting

Chair: Lee Peek; Vice Chair: Bill Miller-Left at 5:20, Members: John Robinson, Gary Wyman-excused, Chuck Soukup, John
Durham, E.J. Stark
Other: Kristi Kordus, Scott Corbett, Brad Karger

1.

Call to Order-Meeting called to order by Chairman Peek at 4:50 p.m., the agenda being duly signed and posted.
a. Please silence your cellphones

Public Comment Period-not to exceed 15 minutes-None

Approval of Minutes for February 1, 2016 meeting
Motion to approve the minutes from February 1, 2016

Motion: Stark
Second: Miller
Vote: All ayes

Policy Issues Discussion and Committee Determination and Approval:
A. Discussion and Possible Action-Tax Deed Land Sales, Possible Taking of Property and Changes to Tax Deed
Parcels owned by the County
1. Tax Deed Sale-None

B. Discussion and Possible Action-Marathon County Priority Based Budgeting
Kordus -Update the committee on working with the consultants on priority based budgeting-No action taken

C. Discussion and Possible Action-WI Taxpayer Alliance FOCUS article
Kordus discussed information from the FOUCS article. Robinson —Let's look at comparable counties and tax
rate, debt, net new constructions, and levy increase. Durham-I compared Ashland to Bayfield counties and the
budgets are much different. Ashland County gets by with the much less levy than Bayfield County. Kordus to
provide information at the next meeting.

Policy Issues Discussion and Committee Determination to the County Board for its Consideration
A. Discussion and Possible Action- 2015 and 2016 Interdepartmental Budget Transfers-
Motion to approve the 2015 and 2016 budget transfers
Motion: Durham
Second:  Soukup
Question by Supervisor Stark on the Library budget transfer for the 3 floor library. Kordus emailed the Library
Director asking what the 3" floor amount is earmarked for as a project.
Vote: All ayes

Policy Issues Discussion and Audit Committee Determination and Approval
A. Best Practices-Budgeting for Results and Outcomes-No action taken

Announcements-Next meeting date-March 07, 2016 at 3:00 pm

Adjourn motion to adjourn by Durham and seconded by Stark at 5:30 pm.



Joint Meeting of Marathon County
Environmental Resources Committee and
Finance and Property Committee
Minutes — February 15, 2016

Courthouse, Wausau, WI

Attendance:

Environmental Resources Committee (ERC): James Seefeldt, John Small, John Bandow, Sandi
Cihlar, Jacob Langenhahn, Marilyn Bhend, Matt Bootz-absent

Finance and Property Committee (FPC): Lee Peek, Bill Miller, John Robinson, Charles Soukup,
E.J. Stark (ate), John Durham, Gary Wyman-excused

Also Present: Brad Karger, Deb Hager — County Administration; Scott Corbett — Corporation
Counsel; Rebecca Frisch, Andy Johnson, Preston Vande Voort — Conservation, Planning, and
Zoning (CP2); Bill Duncanson — Park Recreation and Forestry (PRF); Kristi Kordus — Finance; Mike
Beck — Rotary

1. CallaJoint Meeting of the Environmental Resources Committee and the Finance and Property
Committee to Order — The meeting was called to order by chairs Seefeldt and Peek at 3:00 p.m.
Peek asked that all electronic devices be silenced.

Public Comment — None.

Education Presentation / Qutcome Monitoring Reports and Possible Action
A. 2015 Annual Report — The Annual Report was included in the meeting packet; more
pictures of the 2015 projects were included.

1) Budget
Discussion: The 2015 allocation cap was $500,000. Three projects were submitted totaling

$293,000. This was increased by a discretionary project allocation of $93,867 for the Radke
Point Park Lakeshore Stabilization Project, for a total 2015 allocation of $386,867. As of
1/31/16 the fund balance was $2,263,521.

Action: NONE TAKEN.
Follow through: None needed at this time.

2) Project Status
Discussion: The status of 2015 projects was reviewed:

¢ City of Wausau: East Riverfront Remediation Project — this was part of the brownfield
remediation project and was a $470,000 investment; remediation completed and paid.

¢ Towns of Elderon and Reid: Pike Lake Dam Stabilization Project — stabilized the earthen
embankments; construction completed and paid.

¢ City of Wausau and Robert W. Monk Public Garden: Kitchen Garden Project — provides an
educational center and kitchen gardening area, some work remains with development of
garden beds and trails. Partially paid.

¢ Village of Weston — Canoe and Kayak Launch Project — provides off-street parking for the
launch area to the Eau Claire River; substantially complete.

¢ Marathon County Highway E - extends width of bike lanes on Highway E north of Marshfield
to promote safe biking; completed and paid.

Work will continue on how communities measure project outcomes and incorporate these
outcomes in the report. Radke Point Park was not been completed during the fall construction
season as the original bids were over budget resulting in the need to redesign and re-bid the
project. The re-bid process did result in more appropriate bids. Construction will begin in spring
2016.

Action: NONE NEEDED.
Follow through: None needed at this time.




Marathon County
Environmental Resources Committee
February 15, 2016

4. Policy Issues Discussion and Committee Determination to the County Board for its
Consideration and Possible Action.
A. Policy: Marathon County Address System
1) Amending 2016 Budget to Commit $1.2 Million from the Environmental Impact Fund to
Support Transition of Municipalities to Uniform Addressing
Discussion: The Executive Committee’s discussion resulted in the drafting of a resolution to
recommend that $1.2 million from the Environmental Impact Fund (EIF) be used as cost share
to offset some of the cost to municipalities to implement uniform addressing. The draft
resolution was included in the meeting packet along with a funding outline. The uniform
addressing project will be submitted as a Capital Improvement Program (CIP) project for 2017
and go through the County’s CIP ranking and budget processes. Funds are not anticipated to
be expended until later in 2017. This strategy was suggested as the County Board does not
have authority to bind a future board to fund a project but will provide financial assurance to the
municipalities. Towns, villages, and cities will be engaged to inform them of this cost share
opportunity and encourage their participation. A request for proposals (RFP) will be written in
the near future. The following was noted:
¢ The last address change was in the mid-late 1970’s
¢ With all county municipalities participating 60,000 addresses would change, 24,000 rural
addresses are affected
¢ This was an attempt to prevent imposing an unfunded mandate on the municipalities
¢ It would be necessary to seek the permission of the Public Service Commission to use
these funds for this project and to demonstrate the funds will address public welfare /
greater good issues
¢ Background on the source of these funds was provided — the American Transmission
Company’s (ATC) Arrowhead-Weston transmission line
¢ This resolution will require a 2/3 affirmative vote by County Board to adopt
¢ In 2002 a similar strategy was used to fund the development of the County’'s 2006
Comprehensive Plan
¢ A limited time will be given to incorporated municipalities to indicate their desire to
participate
Towns and participating incorporated municipalities to be reimbursed up to $20/address
Costs to municipalities might be reduced if volunteers are used to install address signs
¢ Village of Kronenwetter is delaying purchase of new signs based on this potential action
Action:
ENVIRONMENTAL RESOURCES COMMITTEE: MOTION / SECOND BY LANGENHAHN / CIHLAR TO
AMEND THE 2016 BUDGET TO COMMIT $1.2 MILLION FROM THE ENVIRONMENTAL IMPACT FUND TO
SUPPORT THE TRANSITION OF MUNICIPALITIES TO UNIFORM ADDRESSING. MOTION CARRIED BY ROLL
CALL VOTE WITH DISSENT: SEEFELDT —AYE, BANDOW —AYE, CIHLAR —AYE, LANGENHAHN — AYE,
BHEND — AYE; SMALL — NO.

FINANCE AND PROPERTY COMMITTEE: MOTION / SECOND BY ROBINSON / STARK TO AMEND THE
2016 BUDGET TO COMMIT $1.2 MILLION FROM THE ENVIRONMENTAL IMPACT FUND TO SUPPORT THE
TRANSITION OF MUNICIPALITIES TO UNIFORM ADDRESSING AND TO MAKE IT CONSISTENT WITH THE
PARAMETERS SET BY THE EXECUTIVE COMMITTEE, I.E., UP TO $20/ADDRESS AND SIX (6) MONTH
WINDOW FOR ACCEPTANCE. MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE: PEEK — AYE,
MILLER — AYE, DURHAM — AYE, ROBINSON — AYE, SOUKUP — AYE, STARK - AYE.

Follow through: This budget amendment resolution will be forwarded to the County Board for its
consideration at its next regularly scheduled meeting.

<SS <
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Marathon County
Environmental Resources Committee
February 15, 2016

B. Review Environmental Impact Fund (EIF) Policy

The ERC had directed staff to make the changes as shown on the EIF Policy and
Administrative Guidance included in the meeting packet. These changes are for staff guidance
for the 2016 cycle only and did not change the existing policy. At thistime, the ERC'’s proposed
policy edits were discussed with the FPC to develop final policy and administrative guidelines
for 2017 funded projects, as well as any discretionary projects.

1) Unit of Government (staff guidance)

Discussion: The need for consistency of language within the policy statement achieved by

changing all references to levels of government to “governmental units.” Corporation counsel’s

opinion and the finance director’s statutory definitions for “unit of government” and “municipality”

respectively were included in the packet. Clarifying the definition of “unit of government” would

limit the ability of the DNR to apply for these funds as other funding sources are available to the

DNR. The statutory definitions would also limit the ability of school districts and NTC to apply

for these funds as the FPC did not consider these entities an appropriate level of government.

Comments included:

¢ Incorporate the Note under Administrative Guidelines 1. into the Service to Whom policy
statement

¢ Add “located in” Marathon County or Marathon County to the Note under Administrative
Guidelines 1 to clarify that only those towns, villages or cities or portions of a town, village
or city within the borders of Marathon County are eligible to apply for these funds

¢ The intent appears to be to fund 50% of the project cost for that portion located in Marathon
County when the project straddles the county line

¢ Clarification regarding projects on navigable waters

¢ Corporation counsel will provide clarifying language which can be considered by each
committee independently

¢ Potential for a town to sponsor a project within an Agricultural Enterprise Area (AEA) as the
town would be the subunit of government

¢ Statutory basis of subunit and unit of government provides a clearer definition

Action: NONE NEEDED AT THIS TIME.

Follow through: Corporation counsel will provide clarifying language to both committees for
their consideration at a future meeting.

2) Discretionary project criteria (staff guidance)

Discussion: This would provide staff administrative guidance flexibility to address projects that
arise outside the normal cycle. For a project to move forward it would require a 2/3 vote by both
the ERC and the FPC and the county board. There was the desire to retain some degree of
flexibility by the ERC and FPC to approve discretionary projects based upon unique
opportunities of funding and/or partnerships. Also need flexibility to respond to urgent resource
management concerns or public safety and welfare situations. Potential to add language to the
application, refine the evaluation questions, and point scores.

Action: NONE NEEDED AT THIS TIME.

Follow through: Corporation counsel will provide clarifying language to both committees for
their consideration at a future meeting.

3) Sunset provision consideration

Discussion: The proposed addition of Policy Guidelines #18 set a sun-set for project funding
within 2 years of the allocation with a possible 3™ year extension. This shadowed the
established CIP process. The proposed addition of Administrative Guidelines #10 would allow
CPZ to develop criteria for projects underway but not completed within a 2 year timeframe.

3
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Marathon County
Environmental Resources Committee
February 15, 2016

CPZz and finance department staff could refine and present language to the two committees at a
future meeting.

Action: NONE NEEDED AT THIS TIME.

Follow through: Staff will further refine the language and present the language to both
committees for their consideration at a future meeting.

4) Legacy project consideration

Discussion: This topic was discussed but not acted on at the 2015 joint meeting. Information
on a Wisconsin River Legacy Project was included in the meeting packet for reaction and briefly
reviewed. This included a definition of a legacy project and highlighted the importance of the
Wisconsin River within the county.

Action: NONE NEEDED AT THIS TIME.
Follow through: Discussion to continue at a future meeting.

C. 2016 EIF Project Allocation

Discussion: If the County Board approves the $1.2 million budget amendment for the uniform
addressing project, the fund balance would be approximately $1 million. Based on a historical
practice of not allocating more than 25% of the fund balance, the amount available for 2016
would be $250,000. Clarification was provided that funding for the proposed Bluegill Bay
project would not come out the $250,000 allocated for 2017 projects.

Action:

FINANCE AND PROPERTY COMMITTEE: MOTION / SECOND BY STARK / ROBINSON TO APPROVE
$250,000 AS THE 2016 ENVIRONMENTAL IMPACT FUND PROJECT ALLOCATION. MOTION CARRIED BY
VOICE VOTE, NO DISSENT.

ENVIRONMENTAL RESOURCES COMMITTEE: MOTION / SECOND BY CIHLAR / LANGENHAHN TO
APPROVE $250,000 AS THE 2016 ENVIRONMENTAL IMPACT FUND PROJECT ALLOCATION. MOTION
CARRIED BY VOICE VOTE, NO DISSENT.

Follow through: Marathon County communities will be informed of the availability of these
funds.

Next Meeting Date: To be determined.

Adjourn Environmental Resources Committee

There being no further business to come before the committee, MOTION / SECOND BY
LANGENHAHN / BHEND TO ADJOURN THE ENVIRONMENTAL RESOURCES COMMITTEE AT 4:35 P.M.
MOTION CARRIED BY VOICE VOTE, NO DISSENT.

7. Adjourn Finance and Property Committee
There being no further business to come before the committee, MOTION / SECOND BY DURHAM /
SOUKUP TO ADJOURN THE FINANCE AND PROPERTY COMMITTEE AT 4:35 P.M. MOTION CARRIED BY
VOICE VOTE, NO DISSENT.

Submitted by:

Rebecca Frisch, Director

Conservation, Planning, and Zoning Department
February 23, 2016

lis

4
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Marathon County
Capital Improvement Program Committee Minutes

February 8, 2016

Members Present: Bill Miller, Eric Budleski, Chuck Kornack, Barkley Anderson
Excused: Sandi Cihlar, Barbara Ermeling, Gary Wyman

Technical Staff: Michael Lotter, Dan Hoenecke, Troy Torgerson, Cindy Heiser-DeBroux
Others Present: Jessica Blahnik

I. Call to Order.
The agenda being properly posted and a quorum being present, the meeting was called to order at 3:00 pm by Chairman Miller. The meeting was
held in the Conference Room at 1308 West Street, Wausau, WI.

Il. Public Comment Period — not to exceed 15 minutes.
None.

Ill. Approve the Minutes of the August 10, 2015 Meeting.
Motion/second by Kornack/Anderson to approve the minutes of the August 10, 2015 meeting. Motion carried on voice vote, no dissent.

IV. Introduction of New Member.
Mr. Lotter introduced a new Citizen Member, Eric Budleski and Facilities and Capital Management Planner, Troy Torgerson.

V. Software/Database for Medical Examiner.

Ms. Blahnik indicated the current database used by the Medical Examiner Department is dysfunctional. The system was designed many years ago
and is not able to be supported. In reviewing contracts to purchase another database it was discovered the cost is too high or they would not meet
HIPPA compliance or encryption standards. Another option would be to build the database in house. This would also save in annual maintenance
fees. Ms. Blahnik is requesting transfer of funds, from the department 2015 budget, to use towards this project. After discussion there was a
Motion/second by Kornack/Budleski for the CIP Committee to take no action and forward to the Finance and Property Committee for a decision.
Motion carried on voice vote, one dissent.

VI. Jail Remodel.

Mr. Lotter reminded the Committee of the last CIP meeting when Mr. Billeb was there to discuss issues that needed to be addressed in the jail.
This required several small projects that would be funded by the jail assessment fund. Mr. Hoenecke and Mr. Torgerson gave a brief description
and status update on these projects.

VII. 326 River Drive.

Mr. Lotter indicated space at 326 River Drive is currently being rented by the United States Department of Agriculture (USDA). If USDA is to
continue renting at River Drive they are required to have a separate server room per Federal Government regulations. USDA has agreed to pay
for the remodel/update if Marathon County would give them an option to repay this amount back by including it in the monthly rent and having a
long term lease. After discussion there was a Motion/second by Anderson/Kornack to proceed with the planning of this project. Motion carried on
voice vote, no dissent.

VIIl. Update on CIP Project Money Return.
Mr. Lotter indicated he has one more department meeting planned to discuss the possibility of return project money. This information should be
available by the next CIP Committee meeting on March 14, 2016.

IX. Review of 2015 CIP Process.

Mr. Lotter asked the Committee if they had any changes to implement in the ranking process. The Committee agreed to use the same ranking
process as last year and during the next ranking process determine if anything different needs to be done. The Committee would like to continue
having at least one day of ranking at the Courthouse Assembly Room and invite anyone interested in seeing the ranking process.

X. Project Updates.
Mr. Hoenecke gave a brief description and status update on projects.

Xl. Future Agenda Items.
Update on CIP project money return.
Update on Aging and Disability Resource Center (ADRC).

XIl. Announcements.
None.

XIlI. Adjourn.
Motion/second by Kornack/Budleski to adjourn the meeting. Motion carried on voice vote, no dissent.
Meeting adjourned at 4:30pm. chd.



MARATHON COUNTY

Request Authorization for Change in Budget / Transfer of Funds

Instructions for using this form: [This form must be completed and submitted electronically.]

Email your completed form to Jill Zeinert in Finance, with a “cc” to your Department Head.

Forms which are incomplete, incorrect, out of balance or have not been “cc’d” to your Department Head
will be returned to the originating party.

DEPARTMENT: LIBRARY

BUDGET YEAR: 2016
I, the undersigned, respectfully request that the Finance, Property & Facilities Committee approve the following
change in budget / transfer of funds as discussed in the attached supplemental information:

From:
Action Account Number Account Description Amount
[1Exp Decr Rev Incr 101 665 8 9900 Click here to enter text. 303,338
[JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[(JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
To:

Action Account Number Account Description Amount
Exp Incr [JRev Decr 101 665 9 2990 Contractual Services 42,970

Exp Incr [IRev Decr 604 934 9 8298 Library 3rd Floor Building 260,368
[JExp Incr [IRev Decr Click to enter GL Click here to enter text. Enter amount
[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[(JExp Incr [IRev Decr Click to enter GL Click here to enter text. Enter amount
[(JExp Incr [IRev Decr Click to enter GL Click here to enter text. Enter amount

Requested By (Dept Head or Designee): Ralph lllick Date: 2/17/2016

Funds Available, Verified By: Date:

Authorized/Approved By Finance, Property & Facilities Committee Minutes: Date

Transfer Entered By: Date:




MARATHON COUNTY

Request Authorization for Change in Budget/Transfer of Funds—Supplemental Information

NOTE: Attach this supplemental information to the original Change in Budget/Transfer of Funds form. All questions must be
completed by the requesting department, or the Transfer form will be returned.

1. What is the Name of this Program/Grant? (Do NOT use abbreviations or acronyms)
Library Fund Balance

2. Provide a brief (2-3 sentences) description of what this program does.
CIP project funding from Library fund balance

3. This Program is (check one only):
An Existing Program.
] A New Program.

4. What is the reason for this budget transfer?
Carry-over of Fund Balance.
[ Increase/Decrease in Grant Funding for Existing Program.
[ Increase/Decrease in Non-Grant Funding (such as tax levy, donations, fees) for Existing Program.
[ Set up Initial Budget for New Grant Program.
[] Set up Initial Budget for New Non-Grant Program.
L] Other. Please explain:
Click here to enter text.

5. If this Program is a Grant, is there a “Local Match” Requirement?
This Program is not a Grant.
[ This Program is a Grant, but there is no Local Match requirement.
[ This Program is a Grant, and there is a Local Match requirement of (check one):
[ Cash (such as tax levy, user fees, donations, etc)
] Non-cash/In-Kind Services (Describe the non-cash match below):
Click here to enter text.

6. Does this Transfer Request increase any General Ledger Account Code in the 8000’s (Capital Outlay)?
No.
[ Yes, the Amount is Less than $30,000.
O Yes, the Amount is $30,000 or more AND (check one box):
[ The capital request HAS been approved by the CIP Committee.
[ The capital request HAS NOT been approved by the CIP Committee.

FOR FINANCE DEPARTMENT USE ONLY:
10% of program, appropriation unit or fund? [Yes No Budget Transfer Resolution Required? [1Yes No



MARATHON COUNTY
Request Authorization for Change in Budget / Transfer of Funds

Instructions for using this form: [This form must be completed and submitted electronically.]

Email your completed form to Jill Zeinert in Finance, with a “cc” to your Department Head.

Forms which are incomplete, incorrect, out of balance or have not been “cc’d” to your Department Head
will be returned to the originating party.

DEPARTMENT: HIGHWAY

BUDGET YEAR: 2016
I, the undersigned, respectfully request that the Finance, Property & Facilities Committee approve the following
change in budget / transfer of funds as discussed in the attached supplemental information:

From:

Action Account Number Account Description Amount
[CJExp Decr Rev Incr 801-265 8 9900 Use of Fund Bal: Buy ROW, Balgord (624Z) 90,000

DEXp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount

To:

Action Account Number Account Description Amount
Exp Incr [IRev Decr 801-284 9 4590 Other Raw Materials-Infrastructure (624B) 90,000

[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[(JExp Incr [IRev Decr Click to enter GL Click here to enter text. Enter amount
[(JExp Incr [IRev Decr Click to enter GL Click here to enter text. Enter amount
DEXp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
DEXp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount

Requested By (Dept Head or Designee): James Griesbach, Hwy Commissioner
Funds Available, Verified By:
Authorized/Approved By Finance, Property & Facilities Committee Minutes: Date
Transfer Entered By:

Date:

Date: 2/11/2016

Date:




MARATHON COUNTY

Request Authorization for Change in Budget/Transfer of Funds—Supplemental Information

NOTE: Attach this supplemental information to the original Change in Budget/Transfer of Funds form. All questions must be
completed by the requesting department, or the Transfer form will be returned.

1. What is the Name of this Program/Grant? (Do NOT use abbreviations or acronyms)
Highway Department Infrastructure; Right-of-Way (ROW) acquisition.

2. Provide a brief (2-3 sentences) description of what this program does.
Builds and acquires roads, bridges and other infrastructure throughout Marathon County.

3. This Program is (check one only):
An Existing Program.
[J A New Program.

4. What is the reason for this budget transfer?

] Carry-over of Fund Balance.

[ Increase/Decrease in Grant Funding for Existing Program.

[ Increase/Decrease in Non-Grant Funding (such as tax levy, donations, fees) for Existing Program.

[] Set up Initial Budget for New Grant Program.

[] Set up Initial Budget for New Non-Grant Program.

Other. Please explain:
The Highway Department has an opportunity to purchase land needed for a Right-of-Way
on the North 30" Ave project in Wausau. (Cost of land, filing fees, appraisal and testing.)
Balgord Parcel; file #2275-15.

5. If this Program is a Grant, is there a “Local Match” Requirement?
This Program is not a Grant.
[ This Program is a Grant, but there is no Local Match requirement.
[ This Program is a Grant, and there is a Local Match requirement of (check one):
[ Cash (such as tax levy, user fees, donations, etc)
] Non-cash/In-Kind Services (Describe the non-cash match below):
Click here to enter text.

6. Does this Transfer Request increase any General Ledger Account Code in the 8000’s (Capital Outlay)?
No.
[ Yes, the Amount is Less than $30,000.
] Yes, the Amount is $30,000 or more AND (check one box):
L] The capital request HAS been approved by the CIP Committee.
[ The capital request HAS NOT been approved by the CIP Committee.

FOR FINANCE DEPARTMENT USE ONLY:
10% of program, appropriation unit or fund? [lYes XI No Budget Transfer Resolution Required? [1Yes X No



MARATHON COUNTY
Request Authorization for Change in Budget / Transfer of Funds

Instructions for using this form: [This form must be completed and submitted electronically.]

Email your completed form to Jill Zeinert in Finance, with a “cc” to your Department Head.

Forms which are incomplete, incorrect, out of balance or have not been “cc’d” to your Department Head
will be returned to the originating party.

DEPARTMENT: HIGHWAY

BUDGET YEAR: 2016
I, the undersigned, respectfully request that the Finance, Property & Facilities Committee approve the following
change in budget / transfer of funds as discussed in the attached supplemental information:

From:
Action Account Number Account Description Amount
[1Exp Decr Rev Incr 801-265 8 9900 Use of Fund Bal: Buy ROW, CTH XX/CTH X 80,000
(6242)
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
To:

Action Account Number Account Description Amount
Exp Incr [IRev Decr 801-284 9 4590 Other Raw Materials-Infrastructure (624B) 80,000

[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[JExp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
[(JExp Incr [IRev Decr Click to enter GL Click here to enter text. Enter amount
[(JExp Incr [IRev Decr Click to enter GL Click here to enter text. Enter amount
DEXp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount
DEXp Incr [JRev Decr Click to enter GL Click here to enter text. Enter amount

Requested By (Dept Head or Designee): James Griesbach, Hwy Commissioner
Funds Available, Verified By:
Authorized/Approved By Finance, Property & Facilities Committee Minutes: Date
Transfer Entered By:

Date:

Date: 3/1/2016

Date:




MARATHON COUNTY

Request Authorization for Change in Budget/Transfer of Funds—Supplemental Information

NOTE: Attach this supplemental information to the original Change in Budget/Transfer of Funds form. All questions must be
completed by the requesting department, or the Transfer form will be returned.

1. What is the Name of this Program/Grant? (Do NOT use abbreviations or acronyms)
Highway Department Infrastructure; Right-of-Way (ROW) acquisition.

2. Provide a brief (2-3 sentences) description of what this program does.
Builds and acquires roads, bridges and other infrastructure throughout Marathon County.

3. This Program is (check one only):
An Existing Program.
[J A New Program.

4. What is the reason for this budget transfer?

] Carry-over of Fund Balance.

[ Increase/Decrease in Grant Funding for Existing Program.

[ Increase/Decrease in Non-Grant Funding (such as tax levy, donations, fees) for Existing Program.

[] Set up Initial Budget for New Grant Program.

[] Set up Initial Budget for New Non-Grant Program.

Other. Please explain:
The Highway Department has an opportunity to purchase land needed for a Right-of-Way
on the corner of CTH XX & CTH X by Cedar Creek. (Cost of land, filing fees, appraisal and
testing.) This is in anticipation of a convenience store going in on the corner.

5. If this Program is a Grant, is there a “Local Match” Requirement?
This Program is not a Grant.
(] This Program is a Grant, but there is no Local Match requirement.
[ This Program is a Grant, and there is a Local Match requirement of (check one):
[ Cash (such as tax levy, user fees, donations, etc)
] Non-cash/In-Kind Services (Describe the non-cash match below):
Click here to enter text.

6. Does this Transfer Request increase any General Ledger Account Code in the 8000’s (Capital Outlay)?
No.
[ Yes, the Amount is Less than $30,000.
] Yes, the Amount is $30,000 or more AND (check one box):
L] The capital request HAS been approved by the CIP Committee.
[ The capital request HAS NOT been approved by the CIP Committee.

FOR FINANCE DEPARTMENT USE ONLY:
10% of program, appropriation unit or fund? [lYes XI No Budget Transfer Resolution Required? [1Yes X No



MARATHON COUNTY
Request Authorization for Change in Budget / Transfer of Funds

Instructions for using this form: [This form must be completed and submitted electronically.]
Email your completed form to Jill Zeinert in Finance, with a “cc” to your Department Head.

Forms which are incomplete, incorrect, out of balance or have not been “cc’d” to your Department Head
will be returned to the originating party.

DEPARTMENT: FINANCE

change in budget / transfer of funds as discussed in the attached supplemental information:

BUDGET YEAR: 2016
I, the undersigned, respectfully request that the Finance, Property & Facilities Committee approve the following

From:
Action Account Number Account Description Amount
[CJExp Decr Rev Incr 602-93789900 Fund Balance 2,566,497
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [JRev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [Rev Incr Click to enter GL Click here to enter text. Enter amount
[JExp Decr [IRev Incr Click to enter GL Click here to enter text. Enter amount
To:
Action Account Number Account Description Amount
Exp Incr [IRev Decr 602-93898211 Replace Card Access 164,941
Exp Incr [JRev Decr 602-93898264 UWMC chiller compressor 287,869
Exp Incr [JRev Decr 602-93898434 NCHC analysis of pool 55,609
Exp Incr [JRev Decr 602-93898456 Digital Orthophoto acquisi 40,932
Exp Incr [IRev Decr 602-93998215 Mount View Nurs home remodel 72,246
Exp Incr [JRev Decr 602-93998270 NCHC joint comm repairs 83,918
Exp Incr [IRev Decr 602-93998286 NCHC sound proof outpatie 5,693
Exp Incr [IRev Decr 602-93998335 NCHC replace trees 12,909

Requested By (Dept Head or Designee): Kristi Kordus Date: 2/15/2016
Funds Available, Verified By: Date:

Authorized/Approved By Finance, Property & Facilities Committee Minutes: Date

Transfer Entered By: Date:




MARATHON COUNTY

Request Authorization for Change in Budget/Transfer of Funds—Supplemental Information

NOTE: Attach this supplemental information to the original Change in Budget/Transfer of Funds form. All questions must be
completed by the requesting department, or the Transfer form will be returned.

1. What is the Name of this Program/Grant? (Do NOT use abbreviations or acronyms)
Capital Improvements

2. Provide a brief (2-3 sentences) description of what this program does.
Capital Improveme