o HEALTH AND HUMAN SERVICES COMMITTEE
MARATHON INFORMATIONAL MEETING AGENDA

COUNTY
¥

Date & Time of Meeting: Tuesday, April 4, 2017 at 7:00 p.m.
Meeting Location: Courthouse Assembly Room — B-105 — Courthouse

IN ADDITION TO ATTENDANCE IN PERSON AT THE LOCATION DESCRIBED ABOVE, HEALTH AND
HUMAN SERVICES COMMITTEE MEMBERS AND THE PUBLIC ARE INVITED TO ATTEND BY TELEPHONE
CONFERENCE. PERSONS WISHING TO ATTEND THE MEETING BY PHONE MAY CALL INTO THE
TELEPHONE CONFERENCE BEGINNING TEN MINUTES PRIOR TO THE START TIME INDICATED ABOVE
USING THE FOLLOWING NUMBER: 715 261-6507.

Health & Human Services Committee Members: Matt Bootz, Chair, John Robinson, Vice-chair, Bill Miller; Orval
Quamme; Katie Rosenberg, Maynard Tremelling, Dave Wysong

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing
county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners provides services
and creates opportunities that make Marathon County and the surrounding area a preferred place to live, work, visit, and do
business. (Last updated: 12-20-05)

Health & Human Services Committee Mission Statement: Provide leadership for the implementation of the strategic plan,
monitoring outcomes, reviewing and recommending to the County Board policies related to health and human services initiatives
of Marathon County.

1. Call Meeting to Order
2. Public Comment

3. Educational Presentations/Outcome Monitoring Reports
A. Report on the Work of the Retained County Board Authority (RCA) Committee of Langlade,
Lincoln and Marathon Counties
1. Youth Crisis Stabilization
2. CEO Recruitment
3. Case Management of People Under Court Ordered Commitment and Voluntary
Settlement Agreement Under Court Oversight

4. Policy Issues Discussion and Committee Determination to the County Board for its
Consideration
A. What do we want to Recommend to the County Board About Aquatic Therapy?:
1. Is Aquatic Therapy a Priority?
2. Can we Establish Fund Raising Partnerships?
3. How do we Suggest that the Current Operational Cost Deficits be Addressed?
4. If the Borrowing Resolution Fails to Pass, What Then?
5. Do we have All the Information We Need to Answer the County Board Questions?

5. Next Meeting Logistics and Topics:
A. Committee members are asked to bring ideas for future discussion
B. Next Scheduled Meetings: Monday, April 10, 2017 at 4:30 p.m. — Regular meeting

6. Announcements

7. Adjournment

“Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County
Clerk’s Office at 715-261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting.

SIGNED _/s/ Matt Bootz
Presiding Officer or Designee

FAXED TO: Wausau Daily Herald, City Pages, and NOTICE POSTED AT COURTHOUSE
FAXED TO: Other Media Groups

FAXED BY: M. Palmer BY: M.. Palmer

FAXED DATE: DATE:

FAXED TIME: TIME:




PUBLIC COMMENT
IN SUPPORT ®F A NEW AQUATHC THERAFY POOL
March 20, 2017

| have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after

considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment.

Name: Address:
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PUBLIC COMMENT
IN SUPPQRT OF A NEW AQUATHC THERAPY POOL
March 20, 2017

| have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after

considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment.
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PUBLIC COMMENT
IN SUPPORT OF A NEW AQUATHC THERAFY POOL
o ' March 20, 2017

‘I have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after
considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment.
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PUBLIC COMMENT
IN SUPPORT OF A NEW AQUATHC THERAPY POOL
March 20, 2017

| have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after
considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment.
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PUBLIC COMMENT
IN SUPPORT OF A NEW AQUATHC THERAPY POOL
March 20, 2017

| have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after

considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment.
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PUBLIC COMMENT
IN SUPPORT OF A NEW AQUATHC THERAPY PCOL
March 20, 2017

I have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after

considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment.
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PUBLIC COMMENT
IN SUPPORT OF A NEW AQUATHC THERAPY POOL
March 20, 2017

| have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after
considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment..
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PUBLIC COMMENT
IN SUPPORT OF A NEW AQUATHC THERAPY POOL
March 20, 2017

| have made the effort to be informed on both the benefits and the cost
of Marathon County building a new aquatic therapy pool and after

considering all the factors, | encourage the County’s Health and Human
Services Committee to recommend approval of the capital investment.
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RETAINED COUNTY BOARD AUTHORITY
COMMITTEE (RCA) OF
LANGLADE, LINCOLN and MARATHON COUNTIES

MINUTES

Tuesday, March 21, 2017 2:30 p.m.
Marathon County Courthouse Assembly Room (B-105), 500 Forest Street, Wausau

Attendance: Present Absent
Nancy Bergstrom X
Chad Billeb X
Lance Leonhard X
Robin Stowe X

Also Present: Brad Karger, Michael Loy, Laura Scudiere, Jennifer Peaslee, Pat LuCore

1. Call Meeting to Order
Meeting was called to order at 2:30 p.m.

2. Approval of the February 23, 2017 Minutes
MOTION BY STOWE; SECOND BY BERGSTROM TO APPROVE THE MINUTES OF THE
FEBRUARY 23, 2017 MEETING. MOTION CARRIED.

3. Policy issue Discussion and Possible Committee Action
A. Youth Crisis Stabilization

Discussion:
Michael Loy explained that NCHC continues to evaluate a new youth crisis stabilization initiative.
This has been a struggle to get precise rates from the State to project revenues. The initial
evaluation was for a 6 bed program in order to fit into the limits of a specific site, but we may
have to look at an 8 bed facility in order to make it work financially. Early projections show a
$500,000 loss.

Robin Stowe said that he can see the need for a similar resource in Langlade County. He would
like some thought to be put into how the facility could be sited to maximize access to the NCHC
region.

Chad Billeb asked that NCHC ensure that these efforts are well coordinated with marathon
County Department of Social Services, as they have recently contracted with a firm called
Positive Alternative for 2 youth crisis beds in Brokaw.

Michael Loy indicated that he would continue to work on the financial projections and take the
other concerns expressed into account and bring back more information and an alternative to a
subsequent meeting.

Action:
No action was taken.

Follow through:
An update on this initiative will be added to the April 27, 2017 meeting.

B. Mount View Care Center

Discussion:
Brad indicated that Marathon County has formed a Mount View Care Center Committee to
govern the future of the skilled nursing facility. The committee has met once and done a tour of
the facility and will meet again next week to better understand how skilled nursing care is



financed.

Brad Karger said that the Committee was well aware of the contractual requirements that Mount
View Care Center governed by Marathon County by year end and that any relationship with
NCHC to administered the facility be clarified with an updated contract.

Action:
No action was taken.

Follow through:
No follow through requested.

C. Aquatic Therapy Pool

Discussion:
Brad Karger indicated that the County’s Health and Human Services Committee has taken an
active role in governing aquatic therapy. Last week the Committee had a special meeting
dedicated exclusively to listening to experts on the costs and benefits of aquatic therapy. This
week a special meeting was dedicated exclusively to listening to the comments of residents
about aquatic therapy. The Chair indicated that a decision on building a new pool or not will be
forthcoming in April

Action:
No action was taken.

Follow through:
None requested.

D. CEO Recruitment
Discussion:
Robin Stowe led the conversation off by expressing the need for a CEO to provide stability to
NCHC and to help the NCCSP and the RCA establish policies that will be sustained.

Lance Leonhard suggested that the NCCSP be contacted and asked to initiate a CEO selection
process.

Nancy Bergstrom raised a question on compensation: Is uncertainty about how responsibility for
oversight of the nursing home a barrier to moving forward?

Robin Stowe said that a CEO could help the policy-makers create a compensation plan for the
NCHC executives and all of NCHC.

Action:
MOTION BY BILLEB; SECOND BY LEONHARD TO MOVE FORWRAD WITH A CEO
RECRUITMENT BY ASKING THE NCCSP TO DESIGNATE REPRESENTATIVES TO
PARTICIPAE IN SELECTION PROCESS PLANNING. MOTION CARRIED.

Follow through:
Chair Lance Leonhard will communicate the RCA’s desire to move forward with a CEO
recruitment to the Chair of the NCCSP, Jeff Zriny.

E. Education on Behavioral Health
Discussion:
Pat LuCore and Jennifer Peaslee presented information on Community Programs,
Comprehensive Community services (CCS), Community Support program (CSP). These
programs assist customers within these areas to help them live in the least restrictive placement
possible:

Substance Use

Medical and Dental Care
Crisis Intervention
lliness Management



e Development of Social and Recreational Skills
e Vocational Education

Most customers participate in community voluntarily (5638) and some participate because of a
court order or memorandum of agreement that requires/orders their participation.

Customers initially undergo a comprehensive assessment of their strengths, goals and barriers
and an individual plan is created for each.

Clinical coordination has recently been improved for community programs. Much more
intentional about keeping all of the people involved in plan implementation informed.

The issue that needs more development is case management of people under a court
commitment or a settlement agreement. Members of the RCA believe that about half the people
in the involuntary status are not being effectively held accountable nor is the court being well
informed of progress. Therapeutic coordination is not the same as holding a person who
participates involuntarily accountable to what is expected of him/her. Laura Scudiere agreed
that this is an important concern and committed to leading a process to identify what needs to be
done to move from where we are now to where we need to be.

The important role of the Court Liaison position was explained. That person pulls together
information from multiple sources and helps the courts and other decision-makers decide on
recommitments or be comfortable with not recommitting a person.

The term “violently agreeing” was introduced by Michael Loy to the RCA, but attributed to Laura
Scudiere. This means that they see the need for a better system to hold people under
settlement agreements or court commitments accountable and keep the court or others of the
court well informed of progress. One suggestion for a performance expectation is this area
might be:

NCHC CEO WILL DEVELOP A CASE MANAGEMENT PLAN FOR
INVOLUNTARY PARTICIPANTS IN COMMUNITY PROGRAMS
THAT PROVIDES 90% ACCESS WITHIN 30 DAYS.
Action:
No action was taken.
Follow through:

4. Next Meeting Time, Location, Agenda Items and Reports to the County Board
A. Discussion of Future Agenda ltems and Meeting Times
- Youth Crisis Stabilization
B. Next Committee Meeting
- The committee will meet next on Thursday, April 27 2017 at 2:30 p.m. in the Assembly
Room at the Marathon County Courthouse.
C. Announcements: None

5. Adjournment
MOTION BY STOWE; SECOND BY BILLEB TO ADJOURN THE MEETING. MOTION
CARRIED. Meeting adjourned at 4:20 PM

Minutes Prepared
By Brad Karger
on March 22, 2017



QUESTIONS ON THE AQUATIC THERAPY POOL
THAT THE HEALTH AND HUMAN SERVICES COMMITTEE
WILL INVESTIGATE ON BEHALF OF THE
MARATHON COUNTY BOARD
(DRAFT)

Why is the Aquatic Therapy Pool needed?

Does it fulfill a State mandate?

How does it help the County achieve its mission and goals?

Do other counties provide this service?

What is the benefit to pool users? How can we confirm that the expected benefits are received?
Where do the people using the pool live?

Does the medical community see value in aquatic therapy and refer patients?

What is the cost of the pool?

What is the projected cost of the capital investment? How firm are those numbers?

Why can’t the current pool be closed temporarily and remodeled?

What are the costs to demolish the existing pool and remodel that space? What could the
remodeled space be used for?

What are the annual operating costs for the pool? Will a new pool reduce these costs through
better energy and water conservation?

What are the sources of funds to operate the current pool? Does this change with a new pool?
What can we expect from private donations toward a capital campaign?

How much do we currently charge for aquatic therapy?

What is the physical structure of the current pool like and what do we envision being different with a
new pool?

When was the current pool constructed and what is its expected usable life?
How is the pool now structurally and mechanically?

Would remodeling the existing pool be less expensive than building a new pool?
Can the new pool be located off the NCHC campus?
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