
MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING MINUTES 
Date & Time of Meeting:  Monday, October 2, 2017; 3:00 p.m.  
Meeting Location: Conference Room A, Central Wisconsin Airport Upper Terminal, Mosinee, WI   
Members:  Bill Miller, Chair; Craig McEwen, Vice-Chair; Tim Buttke, John Durham, Kurt Gibbs, John Robinson, E.J. Stark 

Others: Kristi Palmer, Scott Corbett, Lance Leonhard, Brad Karger, Frank Matel, Sue Schreiber, Mary jo Maly, Chad Billeb, Dave Mack, 
Mark Palmer, Brian Grefe, Theresa Wetzston, Peter Knoteck, Dave Drodz, Nancy Solberg 

Marathon County Mission Statement:  Marathon County Government serves people by leading, coordinating, and providing county, regional, and statewide 
initiatives.  It directly, or in cooperation with other public and private partners, provides services and creates opportunities that make Marathon County and the 
surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12/20/05) 
Human Resources, Finance & Property Committee Mission/Purpose: Provide leadership for the implementation of the County Strategic Plan, monitoring outcomes, 
reviewing and recommending to the County Board policies related to the human resources initiatives, finance and property of the County.  

1. Call to Order-Meeting called to order by Chairman Miller at 3:00 p.m., the agenda being duly signed and posted. 
                   

2. Public Comment Period -- Not to Exceed 15 Minutes-None 
 

3. Educational Presentations/Outcome Monitoring Reports 
A. 2018 Budget Timetable-Palmer explained that 2018 Budget will be presented at the October 16 meeting. 

 
4. Policy Issues Discussion and Committee Determination and Approval 

A. Discussion and Possible Action-Tax Deed Land Sales, Possible Taking of Property and Changes to Tax Deed 
Parcels owned by the County: 
1) Tax Deed Sale-None 

 
B. Approval of the Minutes from September 18, 2017 

Robinson made a motion to approve the minutes with the amendment to include that the initial agreement was not 
to exceed $20 per household. This motion was a seconded by Buttke to approve the minutes as amended; vote 
unanimous 
 

C. Approval of Claims and Questioned Costs-September 2017-K Palmer requested that this item be postponed until 
October 16 and the claim report needed to be sent to the Committee members. Postponed until October 16, 2017 

 
D. Discussion and Possible Action-Parks/Rec/Forestry Dept. Proposed 2018 Seasonal Wage Rates 

Motion by Gibbs and seconded by Robinson to approve the 2018 seasonal Parks, Recreation and Forestry wage 
rates as presented; vote unanimous 

 
E. Discussion and Possible Action-Insurance Claim Settlement-M Maly updated the Committee on a settlement of an 

auto claim from October 2015. For information only 
 
F. Discussion and Possible Action-Corrections and Communications Specialist Positions Wage Adjustments, 

Sheriff’s-C Billeb discussed the fact that Marathon County’s hourly rate for corrections officers is about $1-2 lower 
than surrounding counties. Matel concurred that the Fox Lawson study shows that Marathon County ranks low in 
this employment category. Robinson asked what the policy is to change pay rates for employees in the middle of 
the year. Motion by Gibbs and seconded by McEwen to approve the rate changes at the beginning of the next 
pay period and that in a subsequent meeting that we determine how to implement mid-year pay rate requests; 
vote unanimous 

 
G. Discussion and Possible Action-2018 Reclassification and Job Evaluation Requests 
 Reclassification and Job Evaluation Requests-2018 Chart 
 1) County Surveyor (34306), Cons/Planning/Zoning –C42 
 2) Admin. Coordinator (8100), Corporation Counsel – B23 
 3) Executive Admin. Coordinator (9002), County Administration-B32 
 4) Admin. Supervisor (11101), District Attorney –B32 
 5) Accounting Professional (13005), Finance – C44 
 6) Solid Waste Manager (27002), Solid Waste – C51 
Motion by Robinson and seconded by Buttke to approve the reclasses at the pay classifications recommended by the 
Employee Resources/Administration review; vote unanimous 
  

5. Policy Issues Discussion and Committee Determination to the County Board for its Consideration 
A. Discussion and Possible Action-County Board Salaries for Next Term of Office 2018-2020—F Matel presented a 

survey of similar County Board pay. Several Counties, including Portage County, pay their Board Chair more than 
Marathon County does. Motion by Robinson and seconded by Buttke to increase the County Board Chair salary 
to $30,000 effective the beginning of the next term of office; vote unanimous.  
 
Motion by Buttke and seconded by Robinson to increase the County Board pay by 2% in each year starting the 
beginning of the next term in office; vote unanimous 



 
 
B. Discussion and Possible Action-Gallagher/FoxLawson 2017 Market Study Results/Recommendations-Matel went 

through the information provided by Fox Lawson on the pay study. The results are that the consultant has several 
changes that the County can implement to update Marathon County’s employee pay with current labor markets. 
Motion by Gibbs and seconded by Stark for Approval and implementation of the market study completed by Fox 
Lawson and Associates and forward to County Board; vote unanimous 

 
C. Discussion and Possible Action-Martin Luther King Day In-Service 1/15/2018-B Karger 
 Motion by Robinson and seconded by Buttke to endorse the concept of a “day on” and direct the County 

Administrator to develop and outreach and communication plan to the staff and public and bring back the plan to 
the committee by November 15, 2017; vote unanimous 

 
D. Discussion and Possible Action-Interdepartmental Budget Transfers-K Palmer 

Motion by Gibbs and seconded by Robinson to approve the transfers; vote unanimous 
 

6. Announcements: Next Meeting Date-Monday, October 16, 2017; 3:00 pm at Assembly Room Courthouse 
 

7. Adjourn at 4:40 pm, motion by Gibbs and seconded by Buttke; vote unanimous 


