
  OFFICIAL NOTICE AND AGENDA-of a meeting of the County Board, Committee, Agency, 
Corporation or Sub-Unit thereof MARATHON COUNTY, WISCONSIN 

 
 

 
MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING AGENDA 

 
 

Date & Time of Meeting:  Monday, December 11, 2017; 3:00 p.m.  
Meeting Location:  Marathon County Courthouse Assembly Room, 500 Forest Street, Wausau, WI 54403  
Members:  Bill Miller, Chair; Craig McEwen, Vice-Chair; Tim Buttke, John Durham, Kurt Gibbs, John Robinson, E.J. Stark 

 
Marathon County Mission Statement:  Marathon County Government serves people by leading, coordinating, and providing county, regional, and statewide 
initiatives.  It directly, or in cooperation with other public and private partners, provides services and creates opportunities that make Marathon County and the 
surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12/20/05) 
Human Resources, Finance & Property Committee Mission/Purpose: Provide leadership for the implementation of the County Strategic Plan, monitoring outcomes, 
reviewing and recommending to the County Board policies related to the human resources initiatives, finance and property of the County.  
 
 

1. Call to Order-Meeting called to order by Chairman Miller at 3:00 p.m., the agenda being duly signed and posted. 
A. Please silence your cellphones.   

                   
2. Public Comment Period -- Not to Exceed 15 Minutes 

 
3. Educational Presentations/Outcome Monitoring Reports-Moody’s Issuer’s Comment Report-Palmer 

 
4. Policy Issues Discussion and Committee Determination and Approval 

A. Discussion and Possible Action-Tax Deed Land Sales, Possible Taking of Property and Changes to Tax Deed 
Parcels owned by the County: 
1) Tax Deed Sale 

B. Approval of Claims and Questioned Costs-November 2017-K Palmer 
C. Discussion and Possible Action-Possibility of Using Environmental Impact Funds for Loans to Income Eligible 

Families Required to Replace Their Septic System (POWTS) –Karger 
D. Discussion and Possible Action-Sale of Remnant Land parcels from Highway Department Town of Rib Mountain: 

PIN 068-2807-033-0981 and  068-2807-033-0982 
 

5. Policy Issues Discussion and Committee Determination to the County Board for its Consideration 
A. Discussion and Possible Action-Tentative Agreements for a 2018 and 2019 Collective Bargaining Agreement 

Between Marathon County and the Deputy Sheriff’s Association--Matel/Sheriff Parks 
B. Discussion and Possible Action-Tentative Agreements for a 2018 and 2019 Marathon County Salary and Benefit 

Ordinance for Sheriff’s Department Lieutenants--Matel/Sheriff Parks 
C. Discussion and Possible Action-Reallocate Corrections Corporal Positions, Sheriff’s Office, From Pay Grade B23 

to Pay Grade B24—Matel/Sheriff Parks 
D. Discussion and Possible Action-Reorganization of Central WI Airport—Grefe 
E. Interdepartmental Budget Transfers-Palmer 
F. Discussion and Possible Action-Postponed from November-Resolution to Amend the Resolution to Amend 

Budget Policy for the Establishment of Designation of Working Capital Resoution 
 

6. Announcements:  
A. Next Meeting Date-Monday, January 8, 2018 3 pm 
B. Review of investment fee request by US BANK for Management Fees on Landfill Escrow Accounts-Postponed                                      

           from November 6, 2017 
 

 
7. Adjourn 

 
Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County 
Clerk’s Office at 715 261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting. 
   SIGNED /s/Bill Miller 
   Presiding Officer or Designee 
Faxed to: Wausau Daily Herald 
Faxed to: Record Review     
Faxed to:              Marshfield News    NOTICE POSTED AT THE COURTHOUSE 
Faxed to: City Pages    By/Date/Time:   D DeLaporte  
Faxed by/time:    D DeLaporte 12/08/2017 11:30am     12/08/2017 11:30am 
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Marathon County, WI
Annual Comment on Marathon County

Issuer Profile
Marathon County is located in central Wisconsin. The county seat of Wausau is
approximately 83 miles northwest of Green Bay. The county has a population of 135,177 and
a low population density of 87 people per square mile. The county's median family income is
$66,112 (2nd quartile) and the September 2017 unemployment rate was 2.7% (1st quartile)
2 . The largest industry sectors that drive the local economy are manufacturing, retail trade,
and health services.

Credit Overview
Marathon County's credit position is very high quality, and its Aa1 rating is slightly above
the median rating of Aa2 for counties nationwide. The key credit factors include a robust
financial position, an exceptionally light debt burden and a mid-ranged pension liability. The
credit position also reflects a large tax base with heatlhy wealth and income levels.

Finances: The financial position of the county is very strong and is slightly favorable with
respect to the assigned rating of Aa1. The cash balance as a percent of operating revenues
(53.6%) is materially above the US median, but fell from 2012 to 2016. In addition, the fund
balance as a percent of operating revenues (44.5%) is higher than the US median.

Debt and Pensions: The debt burden of Marathon County is exceptionally light and is a
modest credit strength when compared to its Aa1 rating. The net direct debt to full value
(0.1%) is slightly below the US median, and remained flat between 2012 and 2016. That
said, the pension liability of the county is moderate and is a weakness in relation to the
assigned rating of Aa1. The Moody's-adjusted net pension liability to operating revenues
(1.6x) unfavorably is slightly higher than the US median.

Economy and Tax Base: The economy and tax base of Marathon County are very strong.
However, they are slightly weak when compared to its Aa1 rating. The full value ($10.2
billion) is slightly above the US median, and grew from 2012 to 2016. In addition, the median
family income equates to 100.2% of the US level. Lastly, the full value per capita ($74,963) is
consistent with other Moody's-rated counties nationwide.

Management and Governance: Wisconsin counties have an Institutional Framework
score 3 of A, which is moderate compared to the nation. Institutional Framework scores
measure a sector's legal ability to increase revenues and decrease expenditures. The sector's
major revenue source, property tax revenue, is subject to a cap which limits increases to
amounts represented by net new construction growth. However, counties may implement
a 0.5% sales tax, which diversifies operating revenue. Revenues and expenditures tend to be
predictable. Across the sector, fixed and mandated costs are generally moderate. counties
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have a high ability to reduce expenditures, as workforces are mainly comprised of non-public safety employees, for whom collective
bargaining is limited.

Sector Trends - Wisconsin Counties
Wisconsin counties will continue to benefit from an improving state economy. The overall economy is diversifying from its traditional
reliance on manufacturing, reflecting activity in health care and other sectors. Sales tax revenues are increasing, and property tax
revenues will remain stable or will slightly improve due to increased construction activity. Property tax delinquencies are expected
to decline, which will increase counties’ available fund balances. However, Wisconsin counties with significant exposure to nursing
homes may experience challenges associated with Medicare and Medicaid reimbursements. Most Wisconsin counties participate in the
Wisconsin Retirement System, which is relatively well-funded.

EXHIBIT 1

Key Indicators 4 5 Marathon County

Source: Moody's Investors Service

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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EXHIBIT 2

Available fund balance as a percent of operating revenues decreased from 2012 to 2016

Source: Issuer financial statements; Moody's Investors Service

EXHIBIT 3

Full value of the property tax base increased from 2012 to 2016

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service

EXHIBIT 4

Moody's-adjusted net pension liability to operating revenues increased from 2012 to 2016

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service
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Endnotes
1 The rating referenced in this report is the issuer’s General Obligation (GO) rating or its highest public rating that is GO-related. A GO bond is generally

backed by the full faith and credit pledge and total taxing power of the issuer. GO-related securities include general obligation limited tax, annual
appropriation, lease revenue, non-ad valorem, and moral obligation debt. The referenced ratings reflect the government’s underlying credit quality
without regard to state guarantees, enhancement programs or bond insurance.

2 The demographic data presented, including population, population density, per capita personal income and unemployment rate are derived from the most
recently available US government databases. Population, population density and per capita personal income come from the American Community Survey
while the unemployment rate comes from the Bureau of Labor Statistics.
 
The largest industry sectors are derived from the Bureau of Economic Analysis. Moody’s allocated the per capita personal income data and unemployment
data for all counties in the US census into quartiles. The quartiles are ordered from strongest-to-weakest from a credit perspective: the highest per capita
personal income quartile is first quartile, and the lowest unemployment rate is first quartile.

3 The institutional framework score assesses a municipality’s legal ability to match revenues with expenditures based on its constitutionally and legislatively
conferred powers and responsibilities. See US Local Government General Obligation Debt (December 2016) methodology report for more details.

4 For definitions of the metrics in the Key Indicators Table, US Local Government General Obligation Methodology and Scorecard User Guide (July 2014) .
Metrics represented as N/A indicate the data were not available at the time of publication.

5 The medians come from our most recently published local government medians report, Medians - Tax Base Growth Reinforces Sector Stability as Pension
Troubles Remain (March 2017) which is available on Moodys.com. The medians presented here are based on the key metrics outlined in Moody’s GO
methodology and the associated scorecard.
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© 2017 Moody’s Corporation, Moody’s Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and affiliates (collectively, “MOODY’S”). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S INVESTORS SERVICE, INC. AND ITS RATINGS AFFILIATES (“MIS”) ARE MOODY’S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT
RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND MOODY’S PUBLICATIONS MAY INCLUDE MOODY’S CURRENT OPINIONS OF THE
RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES. MOODY’S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY
MAY NOT MEET ITS CONTRACTUAL, FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT. CREDIT RATINGS
DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND MOODY’S
OPINIONS INCLUDED IN MOODY’S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT. MOODY’S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE
MODEL-BASED ESTIMATES OF CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’S ANALYTICS, INC. CREDIT RATINGS AND MOODY’S
PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND CREDIT RATINGS AND MOODY’S PUBLICATIONS ARE NOT AND DO NOT
PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. NEITHER CREDIT RATINGS NOR MOODY’S PUBLICATIONS COMMENT ON THE
SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. MOODY’S ISSUES ITS CREDIT RATINGS AND PUBLISHES MOODY’S PUBLICATIONS WITH THE EXPECTATION
AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR
PURCHASE, HOLDING, OR SALE.

MOODY’S CREDIT RATINGS AND MOODY’S PUBLICATIONS ARE NOT INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS OR MOODY’S PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT
YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER. ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW,
AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED
OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY
PERSON WITHOUT MOODY’S PRIOR WRITTEN CONSENT.

All information contained herein is obtained by MOODY’S from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical error as well
as other factors, however, all information contained herein is provided “AS IS” without warranty of any kind. MOODY'S adopts all necessary measures so that the information it
uses in assigning a credit rating is of sufficient quality and from sources MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY’S is not an auditor and cannot in every instance independently verify or validate information received in the rating process or in preparing the Moody’s publications.

To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person or entity for any
indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein or the use of or inability to use any
such information, even if MOODY’S or any of its directors, officers, employees, agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage arising where the relevant financial instrument is not the subject of a
particular credit rating assigned by MOODY’S.

To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct or compensatory
losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any other type of liability that, for the
avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, MOODY’S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the use of or inability to use any such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH
RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR MANNER WHATSOEVER.

Moody’s Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation (“MCO”), hereby discloses that most issuers of debt securities (including
corporate and municipal bonds, debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have, prior to assignment of any rating,
agreed to pay to Moody’s Investors Service, Inc. for appraisal and rating services rendered by it fees ranging from $1,500 to approximately $2,500,000. MCO and MIS also maintain
policies and procedures to address the independence of MIS’s ratings and rating processes. Information regarding certain affiliations that may exist between directors of MCO and
rated entities, and between entities who hold ratings from MIS and have also publicly reported to the SEC an ownership interest in MCO of more than 5%, is posted annually at
www.moodys.com under the heading “Investor Relations — Corporate Governance — Director and Shareholder Affiliation Policy.”

Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian Financial Services License of MOODY’S affiliate, Moody’s Investors
Service Pty Limited ABN 61 003 399 657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as applicable). This document is intended
to be provided only to “wholesale clients” within the meaning of section 761G of the Corporations Act 2001. By continuing to access this document from within Australia, you
represent to MOODY’S that you are, or are accessing the document as a representative of, a “wholesale client” and that neither you nor the entity you represent will directly or
indirectly disseminate this document or its contents to “retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an opinion as
to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or any form of security that is available to retail investors. It would be reckless
and inappropriate for retail investors to use MOODY’S credit ratings or publications when making an investment decision. If in doubt you should contact your financial or other
professional adviser.

Additional terms for Japan only: Moody's Japan K.K. (“MJKK”) is a wholly-owned credit rating agency subsidiary of Moody's Group Japan G.K., which is wholly-owned by Moody’s
Overseas Holdings Inc., a wholly-owned subsidiary of MCO. Moody’s SF Japan K.K. (“MSFJ”) is a wholly-owned credit rating agency subsidiary of MJKK. MSFJ is not a Nationally
Recognized Statistical Rating Organization (“NRSRO”). Therefore, credit ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment under U.S. laws. MJKK and MSFJ are credit rating agencies registered
with the Japan Financial Services Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.

MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and municipal bonds, debentures, notes and commercial paper) and preferred
stock rated by MJKK or MSFJ (as applicable) have, prior to assignment of any rating, agreed to pay to MJKK or MSFJ (as applicable) for appraisal and rating services rendered by it fees
ranging from JPY200,000 to approximately JPY350,000,000.

MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements.
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1. Summary of Offering 
 

Marathon County is seeking proposals for the purchase of two vacant County‐owned residential 

lots identified as Town of Rib Mountain: PIN 068-2807-033-0981 and 068-2807-033-0982.  The 

lot is located south of the intersection of County Road “R” and North Mountain Road (CTH NN) 
 

Since the rerouting of County Highway N and the reconstruction of the Rib Mountain Drive – 

South Mountain Road intersection, the parcel limitations have been reduced, leaving the County 

with remnant parcels. 
 

The County recognizes this parcel as a great opportunity for expansion of the abutting 

properties in a well‐established neighborhood serviced by municipal sewer and water. 
 

 
 
 

2. Property Description 
 

The parcel is located at the intersection of County Road “R” and North Mountain Road 

(County Road “NN”) and has a combined acreage of 0.41.  The lot does not have access to 

County Road R or County Road “NN”, all access will need to come through an existing 

adjacent parcel. 
 

  

                                     



TENTATIVE AGREEMENTS FOR A 
2018-2019 LABOR AGREEMENT BETWEEN 

MARATHON COUNTY AND 
DEPUTY SHERIFF’S ASSOCIATION 

DATED: OCTOBER 3, 2017  
 
 
1. Article 11 – Work Week 

 
 Modify Article 11, - Work Week to clarify the language in the first paragraph to reflect the practice:   
 
The normal work schedule for all full-time officers shall be a cycle of four (4) consecutive days on with two 
(2) consecutive days off averaging 33.668 hours per cycle, based upon 60.833 cycles per year.  The 
normal work day for all full-time officers shall consist of eight (8) hours and twenty-five (25) minutes.  
Officers shall report for duty fifteen (15) minutes prior to the hour and heading to their assigned area 
scheduled hour of work for preparation for their tour.  Officers will be enroute to their assigned areas at 
the start of the scheduled hour.  Officers shall return to the department at the completion of their tour of 
duty at the scheduled hour and will fuel their vehicles and/or complete necessary complaints/reports and 
be off duty at ten (10) minutes after the scheduled hour. Deputies’/Detectives’ regularly scheduled annual 
hours are to equal Patrol Deputies’ regular scheduled annual hours.  Kelly hours shall be credited to 
equalize the difference. For example, Deputies/Detectives working 2048 hrs/yr would receive 32 Kelly 
hours per calendar year. 
  
 
2.      Article 16 - Shift Differential 
 
         Modify Article 16 – Shift Differential to increase as follows: 
 
Employees assigned to either the second, third or power shifts shall be paid a shift differential of sixty 
dollars ($60.00) per month thirty-five dollars ($35.00) per pay period effective January 1, 2018 and forty 
dollars ($40.00) per pay period effective January 1, 2019.  Leave of absence is not to be included in the 
differential pay computation; however, such compensation shall include sick days, vacation, off days and 
holidays.  Employees whose shifts overlap the above shifts shall receive a pro rata differential.  This 
section does not apply to employees when working a day shift. 
   
3.     Article 17 - Uniform Allowance 
 
        Modify Article 17, Paragraph C, Uniform Allowance to increase as follows: 
 
C. Permanent Deputies:  All permanent deputies (uniformed or plain clothes) shall receive an annual 
uniform-clothing allowance of five hundred and seventy-five dollars ($575.00) six hundred and seventy-
five dollars ($675.00) effective January 1, 2018 and seven hundred and fifty dollars ($750.00) effective 
January 1, 2019 for purchase, replacement and care of uniform items to be paid the Friday after the first 
payday in February each year.  A newly promoted Detective shall receive a one-time clothing allowance 
payment of three hundred dollars ($300.00).   
 
4.      Article 33 - Call Time/Court Time 
 
            Modify Article 33, Paragraph A, Call Time/Court Time as follows to delete obsolete language: 
 

A. Call-In:  When a deputy is called into work outside the deputy's regular scheduled hours 
of work the deputy shall receive a minimum of two (2) hours of pay at the applicable hourly rate 
regardless of the time they were called.  If the deputy is called in one (1) hour prior to their regular shift, 
they will still receive two (2) hours call-in pay.  For clarification, this does not mean that a deputy will 
receive a minimum of two (2) hours pay if they are Code A on their way to work and are sent to an early 
call.   
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 5. Article 37 – Duration of Agreement 

 
 Modify Article 37 – Duration of Agreement to reflect a two year agreement. 
 

This Agreement shall be effective as of the date of execution by the parties and 
shall remain in full force and effect through December 31, 2019, and shall renew 
itself for an additional one-year period thereafter, unless either party, pursuant to 
this Article, has notified the other party in writing it desires to alter or amend this 
Agreement at the end of the contract period. 

 
 6. Housekeeping - Delete the word Department and replace with Office throughout contract 

where appropriate. 
 

7. Wage Increase 
 

Appendix A – Salary Schedules – Increase salary schedules as follows: 
    

             Effective 12-31-17 increase Detective II hourly rate by .24 per hour before the salary 
scale adjustment.  

 
  

2%  Effective 12-31-2017 
                         
2% Effective 1-13 -2019  
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EFFECTIVE - 12/31/17 
$499.20 OR .24¢ to Detective II  

Plus 2% Increase 
Classification Monthly Yearly Hourly 
Detective II 5,948 71,373 34.32 
Detective I 5,771 69,257 33.30 
Deputy Sheriff V 5,719 68,623 33.00 
Deputy Sheriff IV 5,585 67,019 32.23 
Deputy Sheriff III 5,357 64,279 30.91 
Deputy Sheriff II 5,170 62,037 29.83 
Deputy Sheriff I - 100% 4,926 59,112 28.42 
Deputy Sheriff I - 95% 4,680 56,156 27.01 
Deputy Sheriff I - 90% 4,433 53,201 25.58 
        
        
        

EFFECTIVE - 1/13/19 
 2% Increase 

Classification Monthly Yearly Hourly 
Detective II 6,067 72,800 35.01 
Detective I 5,887 70,642 33.97 
Deputy Sheriff V 5,833 69,995 33.66 
Deputy Sheriff IV 5,697 68,359 32.87 
Deputy Sheriff III 5,464 65,565 31.53 
Deputy Sheriff II 5,273 63,278 30.43 
Deputy Sheriff I - 100% 5,025 60,294 29.00 
Deputy Sheriff I - 95% 4,773 57,279 27.54 
Deputy Sheriff I - 90% 4,522 54,265 26.09 
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Modify appendix B as follows: 

Appendix B 

 
Deputy I, II, III, IV, V and Detective II 

Qualifications/Duties 
 

 
DEPUTY I 
 

Satisfactory completion of eighteen (18) month probationary period. 
 
DEPUTY II 
 

1. Two (2) years of satisfactory performance after the probationary period as a Deputy I OR 
equivalent full-time prior work experience as a “Police Officer” or “Deputy Sheriff”. certified 
with the State of Wisconsin following completion of probationary period.  No credit shall be 
given for Police Communications Specialist, Corrections Officer or any military police work; 
and 

 
2. Acquire and maintain (If required for current job assignment): 

 
A. CPR certification 
B. Firearms qualification 
C. Evidentiary Breath Test 
D. Radar certification 
E. RISC certification 
F. EVOC certification 
G. Officer has signed acknowledgment that s/he has read and agrees to abide by the 

Policy and Procedure manual 
 

3. Must meet or exceed department performance standards. 
 
DEPUTY III 
 

1. Five (5) years full-time service as a Deputy Sheriff with the Marathon County Sheriff's 
Department. 

 
2. Meet/exceed all of the qualifications for Deputy II. 

 
3. Demonstrate leadership skills, responsible work ethic, and willingness to follow overall 

management objectives. 
 
DEPUTY IV 
 

1. Ten (10) years of full-time service as a Deputy Sheriff with the Marathon County Sheriff's 
Department.   

 
2. Meet or exceed all of the qualifications for a Deputy II and Deputy III. 

 
 
 



MARATHON COUNTY DEPUTY SHERIFF ASSOCIATION 
TENTATIVE AGREEMENTS FOR 2018 and 2019 COLLECTIVE BARGAINING 

AGREEMENT 
October 3, 2017 

Page 5 
 
DEPUTY V 
 

1. Fifteen (15) years of full-time service as a Deputy Sheriff with the Marathon County Sheriff’s 
Department.  Must meet or exceed all of the qualifications for a Deputy II, Deputy III, and 
Deputy IV.   

 
DETECTIVE II 
 

1. Two (2) years of full-time service as a Detective with the Marathon County Sheriff's 
Department.     
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Modify Special Activity Pay as follows: 
 

Special Activity Pay 
 
 

 
Deputies in each classification will receive a payment of $375.00 $425.00 a year if involved in a minimum 
of forty (40) hours per year, in one or more of authorized department's special activities (responsibilities 
assumed in addition to regularly assigned job duties): 
 
 

Field Training Officer Unified Tactics Instructor 
 CVSA Examiner Clandestine Lab Investigator** 
 Law Enforcement Trainer  Crimestoppers 

Explosive Specialist**             VIPER 
Bomb Team Member** K-9 Officer  
SWAT Member** Dive Team Member** 
Radar/LIDAR Instructor Community Service Presentations 
Crisis Negotiation Team Honor Guard 
Humane Officer Crash Reconstruction Team Member 
CMV CIT 
CART 

 
**Deputies in activities marked with a ** will receive an additional $200.00 $225.00 a year for Special 
Activity Pay if involved in a minimum of forty (40) hours per year, in one or more of these activities.   
 
Six (6) credit hours (10 CEU) of pre-approved post secondary job related training per year. 
 
Employees assigned Field Training Officer responsibilities will receive $1.25 per hour worked in FTO 
activities after the initial qualifying 40 hours of FTO activities. 
 
Requests for special activity pay must be made to the Sheriff prior to December 31 of each year.  
Payment will be made on the Friday after the first payday in February of each year. 
 
New Special Activity Programs may be added by mutual agreement of the parties. 
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Current Provision 
 

2018 

Special Activity Pay:  
Clan Lab Investigator **  
CMV Inspector 
Community Service Presentation 
Crash Recon Team Member 
Crime Stoppers 
Crisis Negotiation Team 
CVSA Examiner 
Dive Team Member ** 
Explosive Specialist ** 
Field Training Officer  
Honor Guard 
Humane Officer 
K-9 Officer 
Law Enforcement Trainer 
Radar Instructor 
SWAT Team Member ** 
Unified Tactics Instructor 
 
     $375.00 with 40 hours 
**$200.00 with 40 hours 

Special Activity Pay:  
Boat/Snowmobile/ATV 
Coordinator 
Bomb Team Member ** 
Clan Lab Investigator **  
CMV Inspector 
Community Service Presentation 
Crash Recon Team Member 
Crime Stoppers 
Crisis Negotiation Team 
CVSA Examiner 
Dive Team Member ** 
Field Training Officer  
Honor Guard 
Humane Officer 
Internet Crimes Against Children 
Instructor 
K-9 Officer 
Law Enforcement Trainer 
Radar Instructor 
SWAT Team Member ** 
Unified Tactics Instructor 
Unmanned Aerial Vehicle VIPER 
 
     $425.00 with 40 hours 
**$225.00 with 40 hours 
 
New programs may be added 
through mutual agreement 

 



 2017 2018 2019

Total 
Increase 
For 2018 
and 2019

12/31/2017 - 2% 1/13/2019 - 2% 
Base Salaries Based on 53 FTE $3,364,824 $3,432,121 $3,500,763
Adjustment For 9 Detectives II ($.24 hourly or $499.20 annual) $4,493 $4,583
Total Base Salary $3,364,824 $3,436,614 $3,505,346  
Total Salary Compared to 2017 $71,790 $140,522 $212,311
Percentage Compared to 2017 2.13% 4.18%  

Shift Differential 20 $14,400 $18,200 $20,800
     2017:  $60/month
     2018:  $35/pay period
     2019:  $40/pay period
Subtotal of Shift Differential $14,400 $18,200 $20,800
Total Salary Compared to 2017 $3,800 $6,400 $10,200

Uniform Allowance - Retirement Eligible Non-Uniform 12 $6,900 $8,100 $9,000
    2017:  $575  

    2018:  $675   
    2019:  $750    

Uniform Allowance - Non-Retirement Eligible Uniform Required 39 $22,425 $26,325 $29,250
    2017:  $575  

    2018:  $675   
    2019:  $750 
Subtotal of Uniform Allowance $29,325 $34,425 $38,250
Total Salary Compared to 2017 $5,100 $8,925 $14,025

Special Activity Pay - Minimum 40 Hours 16 $6,000 $6,800 $6,800
    2017:  $375  

    2018:  $425   
    2019:  $425    

Special Activity Pay  For Bomb Team, CMV, CART, CIT and VIPER 21 $12,075 $13,650 $13,650
    2017:  $575  

    2018:  $650   
    2019:  $650
Subtotal of Special Activity Pay $18,075 $20,450 $20,450
Total Salary Compared to 2017 $2,375 $2,375 $4,750

Other Compensation $61,800 $73,075 $79,500
Total Other Compensation Compared to 2017 $11,275 $17,700 $28,975
Percentage Compared to 2017 18.24% 28.64%

Sub-Total Salary and Other Compensation Retirement Eligible $3,404,199 $3,483,364 $3,555,596
Sub-Total Other Compensation Non-Retirement Eligible $22,425 $26,325 $29,250
Total Salary and Other Compensation $3,426,624 $3,509,689 $3,584,846
Total Salary and Other Compensation Compared to 2017 $83,065 $158,222 $241,286
Percentage Compared to 2017 2.42% 4.62%

Benefits Tied to Salaries
WRS Retirement  - Employer Contribution 11.40% 11.62% 11.62% (2)

$388,078.73 $404,766.90 $413,160.26

Social Security 7.65% 7.65% 7.65% (2)
$262,137 $268,491 $274,241

Worker's Compensation Premium - Law Enforcement 3.66% 3.66% (1) 2.78% (2)
$125,414 $128,455 $99,659

Disability Insurance - Premium Holiday 0.00% 0.00% 0.00% (2)
$0 $0 $0

Total Benefits Tied To Salaries $775,630 $801,713 $787,060
Total Cost Compared to 2017 $26,083 (1) $11,430 (2) $37,513
(1) 2018 Worker's Comp Reduction 3.36% 1.47%
(2) 2019 Rates based on 2018

Salaries & Benefits Tied to Salaries $4,202,254 $4,311,402 $4,371,906
Total Compared to 2017 $109,147 $169,651 $278,799

Percentage Compared to 2017 2.60% 4.04%

Salaries

Deputy Sheriff's Association - 2018 to 2019 Tentative Agreement



2018 2019
 

Uniform Allowance - Sheriff, Chief Deputy and Captains $733 $1,281

Shift Differential - Corrections, Communications and Shelter Home  $9,514 $16,023

Special Activity Pay - Sheriff, Chief Deputy and Captains  $182 $182
Special Activity Pay - Corrections, Communications and Shelter Home  $2,379 $2,379

Total Increase Of Uniform Allowance , Shift Differential and Special Activity Pay $12,808 $19,865

Additional Cost of Uniform Allowance, Shift Differential and Special Activity Pay 
For Non-Union Employees



2018 2019
 

Uniform Allowance - Retirement Eligible Non-Uniform 6 $600 $1,050
    2017:  $575  

    2018:  $675 ($100 Increase)   
    2019:  $750  ($175 Increase Compared to 2017)    
Additional Uniform Allowance $600 $1,050

Additional Uniform Allowance $600 $1,050

Benefits Tied To Uniform Allowance
WRS Retirement  - Employer Contribution 11.62% 11.62% (2)

$70 $122

Social Security 7.65% 7.65% (2)
$46 $80

Worker's Compensation Premium  - Law Enforcement 2.78% (1) 2.78% (2)
 $17 $29

Disability Insurance - Premium Holiday 0.00% 0.00% (2)
  

Increase Of Benefits Tied To Uniform Allowance $133 $231
(1) 2018 Worker's Comp Reduction   
(2) 2019 Rates based on 2018

Total Increase Of Uniform Allowance $733 $1,281

Additional Cost Of Uniform Allowance For
Sheriff, Chief Deputy and Captains



2018 2019
 

Shift Differential   
   Communication 13 $2,470 $4,160
   Corrections 25 $4,750 $8,000
   Shelter Home 5 $950 $1,600
     2017:  $60/month or $720 Annual  
     2018:  $35/pay period or $910 Annual ($190 Increase)  
     2019:  $40/pay period or $1,040 Annually ($320 Increase Compared to 2017)  
Additional Shift Differential $8,170 $13,760

Additional Shift Differential and Special Activity Pay   
   Communication $2,470 $4,160
   Corrections $4,750 $8,000
   Shelter Home $950 $1,600
Total $8,170 $13,760

Benefits Tied to Shift Differential and Special Activity Pay
WRS Retirement  - Employer Contribution 6.70% 6.70% (2)

$547 $922

Social Security 7.65% 7.65% (2)
$625 $1,053

Worker's Compensation Premium  (1)  (2)
   Communication - Clerical 0.19% 0.19%

$5 $8
   Corrections - Law Enforcement 2.78% 2.78%

$132 $222
   Shelter Home - Municipal 3.64% 3.64%

$35 $58

Disability Insurance - Premium Holiday 0.00% 0.00% (2)
  

Increase Of Benefits Tied to Shift Differential and Special Activity Pa $1,344 $2,263
(1) 2018 Worker's Comp Reduction   
(2) 2019 Rates based on 2018

Total Increase Of Shift Differential and Special Activity Pay $9,514 $16,023

Additional Cost of Shift Differential For
Communication Supervisors and Specialist, Corrections 
Supervisors and Specialists, and Shelter Home



2018 2019
 

Special Activity Pay - Minimum 40 Hours 1 $50 $50
    2017:  $375  
    2018:  $425 ($50 Increase)   
    2019:  $425 ($50 Increase Compared to 2017)    

Special Activity Pay  For Bomb Team, CMV, CART, CIT and VIPER 2 $150 $150
    2017:  $575  
    2018:  $650 ($75 Increase)    
    2019:  $650 ($75 Increase Compared to 2017)    
Additional Special Activity Pay $150 $150

Additional Special Activity Pay $150 $150

Benefits Tied To Special Activity Pay
WRS Retirement  - Employer Contribution 11.62% 11.62% (2)

$17 $17

Social Security 7.65% 7.65% (2)
$11 $11

Worker's Compensation Premium  - Law Enforcement 2.78% (1) 2.78% (2)
 $4 $4

Disability Insurance - Premium Holiday 0.00% 0.00% (2)
  

Increase Of Benefits Tied To Special Activity Pay $32 $32
(1) 2018 Worker's Comp Reduction   
(2) 2019 Rates based on 2018

Total Increase Of Special Activity Pay $182 $182

Additional Cost Of Special Activity Pay For
Sheriff, Chief Deputy and Captains



2018 2019
 

Special Activity Pay - Minimum 40 Hours  
   Communication 18 $900 $900
   Corrections 20 $1,000 $1,000
   Shelter Home 0
    2017:  $375  
    2018:  $425 ($50 Increase)   
    2019:  $425 ($50 Increase Compared to 2017)    

Special Activity Pay  For Bomb Team, CMV, CART, CIT and VIPER  
   Communication
   Corrections 2 $150 $150
   Shelter Home
    2017:  $575  
    2018:  $650 ($75 Increase)    
    2019:  $650 ($75 Increase Compared to 2017)    
Additional Special Activity Pay $2,050 $2,050

Additional Shift Differential and Special Activity Pay   
   Communication $900 $900
   Corrections $1,000 $1,000
   Shelter Home $150 $150
Total $2,050 $2,050

Benefits Tied to Shift Differential and Special Activity Pay
WRS Retirement  - Employer Contribution 6.70% 6.70% (2)

$137 $137

Social Security 7.65% 7.65% (2)
$157 $157

Worker's Compensation Premium  (1)  (2)
   Communication - Clerical 0.19% 0.19%

$2 $2
   Corrections - Law Enforcement 2.78% 2.78%

$28 $28
   Shelter Home - Municipal 3.64% 3.64%

$5 $5

Disability Insurance - Premium Holiday 0.00% 0.00% (2)
  

Increase Of Benefits Tied to Shift Differential and Special Activity Pa $329 $329
(1) 2018 Worker's Comp Reduction   
(2) 2019 Rates based on 2018

Total Increase Of Shift Differential and Special Activity Pay $2,379 $2,379

Additional Cost of Special Activity Pay For
Communication Supervisors and Specialist, Corrections 
Supervisors and Specialists, and Shelter Home



 

   

PROPOSAL TO AMEND 

  

SALARY AND BENEFIT ORDINANCE  

FOR  

SHERIFF’S DEPARTMENT LIEUTENANTS  

      

 

      

EFFECTIVE  

1/1/2018 TO 12/31/2019  

  

  



  
- 1 -  

Article 1 - Compensation and Classification  
 

C. Special Activity Pay: Lieutenants will receive a payment of $375$425.00 a year if involved in a  
minimum of forty (40) hours per year, of one or more of authorized department’s special activities 
(responsibilities assumed in addition to regularly assigned job duties):    
  

Field Training Officer  Unified Tactics Instructor  
CVSA Examiner    Honor Guard  
Law Enforcement Trainer  Crimestoppers  
Explosive Specialist**  K-9 Officer  
SWAT Team Member**    Dive Team Member**  
Radar/LIDAR Instructor  Snowmobile Coordinator  
Boat Coordinator    Reserve Deputy Coordinator  
Vehicle Salvage Inspector  Community Service Presentations  
Crisis Negotiation Team (CNT) Crash Reconstruction Team Member  
Clandestine Lab Investigator**  Crisis Intervention Team (CIT) 
Bomb Team Member** VIPER 
CART  

 
**Lieutenants in activities marked with a ** will receive an additional $200.00$225.00 a year for Special 
Activity Pay if involved in a minimum of forty (40) hours per year, in one or more of these activities.  
 
New Special Activity Programs may be added by mutual agreement of the parties. 
  
Article 2 - Employee Benefits  
  
  B. Call Time/Court Time:  When a Lieutenant is called into work outside his/her regular 
scheduled hours of work the Lieutenant shall receive a minimum of two (2) hours of pay at the applicable 
hourly rate regardless of the time they were called.  If the Lieutenant is called in one (1) hour prior to the 
regular shift, they will still receive two (2) hours call-in pay.  For clarification, this does not mean that a 
Lieutenant will receive a minimum of two (2) hours pay if they are Code A on their way to work and are 
sent to an early call.  

   
When a Lieutenant is required to report for court appearance s/he will receive a minimum of three (3) 
hours of pay at the applicable hourly rate.  The call time payment for court appearances (3 hours) shall be 
paid if the Lieutenant is provided less than twenty-four (24) hours advance notice of cancellation.  
  

C. Shift Differential:  Employees assigned to either the second, third or power shift shall be  
paid a shift differential of thirty-five dollars ($35.00) per pay period effective January 1, 2018 and forty 
dollars ($40.00) per pay period effective January 1, 2019sixty dollars ($60.00) per month.  Leave of 
absence is not to be included in the differential pay computation; however, such computation shall include 
sick days, vacation, off days and holidays.  Employees whose shifts overlap the above shifts shall receive 
a pro-rata differential.  This section does not apply to employees when working a day shift.   
  

N. Clothing Allowance:  
  

2. Permanent Lieutenants:  All permanent Lieutenants (uniformed or plain clothes) 
shall receive an annual uniform clothing allowance of six hundred and seventy-five dollars 
($675.00) effective January 1, 2018 and seven hundred and fifty dollars ($750.00) effective 
January 1, 2019five hundred and seventy-five dollars ($575.00) for purchase, replacement 
and care of uniform items to be paid on the Friday after the first payday in February.    
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APPENDIX A 
SALARY STRUCTURE 

Appendix A – Salary Schedules – Increase salary schedules as follows: 
    
             Effective 12-31-17 add a 30 month rate as indicated that Lieutenant’s can move to contingent 

upon successful performance as determined by the Sheriff.   

 

        

EFFECTIVE 12/31/17 
2% Increase + Adding 30 Month Step 

Classification   Yearly Hourly
Lieutenant - 60-Month    79,143 38.05
Lieutenant - 30-Month   78,420 37.70
Lieutenant - Starting    77,696 37.35
        
        

EFFECTIVE 1/13/19 
2% Increase 

Classification   Yearly Hourly
Lieutenant - 60-Month    80,726 38.81
Lieutenant - 30-Month   79,988 38.46
Lieutenant - Starting    79,250 38.10

 
 
 
 
DIRECT DEPOSIT:  Wages shall be paid through direct deposit.   
 

* Contingent upon successful performance as determined by the Sheriff 



Sheriff's Department Lieutenants - 2018 to 2019 Tentative Agreement  
Updated 12/5/17

2017 2018 2019

Total 
Increase 
For 2018 
and 2019

12/31/2017 - 2% 1/13/2019 - 2% 

Salaries Based on 10 FTE $768,820 $784,196 $799,880
Adjustment For Implementation of 30 Month Step (4 on 12/31/17; 1 on 10/9/19) $3,227 $3,874
Total Base Salary $768,820 $787,423 $803,754
Salary Compared to 2017 $18,603 $34,934 $53,537
Percentage Compared to 2017 2.42% 4.54%  

Shift Differential 4 $2,880 $3,640 $4,160
     2017:  $60/month
     2018:  $35/pay period
     2019:  $40/pay period
Subtotal of Shift Differential $2,880 $3,640 $4,160
Total Salary Compared to 2017 $760 $1,280 $2,040

Uniform Allowance - Retirement Eligible Non-Uniform 3 $1,725 $2,025 $2,250
    2017:  $575  

    2018:  $675   
    2019:  $750    

Uniform Allowance - Non-Retirement Eligible Uniform Required 7 $4,025 $4,725 $5,250
    2017:  $575  

    2018:  $675   
    2019:  $750 
Subtotal of Uniform Allowance $5,750 $6,750 $7,500
Total Salary Compared to 2017 $1,000 $1,750 $2,750

Special Activity Pay - Minimum 40 Hours 5 $1,875 $2,125 $2,125
    2017:  $375  

    2018:  $425   
    2019:  $425    

Special Activity Pay  For Bomb Team, CMV, CART, CIT and VIPER 3 $1,725 $1,950 $1,950
    2017:  $575  

    2018:  $650   
    2019:  $650
Subtotal of Special Activity Pay $3,600 $4,075 $4,075
Total Salary Compared to 2017 $475 $475 $950

Other Compensation $12,230 $14,465 $15,735
Total Other Compensation Compared to 2017 $2,235 $3,505 $5,740
Percentage Compared to 2017 18.27% 28.66%

Sub-Total Salary and Other Compensation Retirement Eligible $777,025 $797,163 $814,239
Sub-Total Other Compensation Non-Retirement Eligible $4,025 $4,725 $5,250
Total Salary and Other Compensation $781,050 $801,888 $819,489
Total Salary and Other Compensation Compared to 2017 $20,838 $38,439 $59,277
Percentage Compared to 2017 2.67% 4.92%

Benefits Tied to Salaries
WRS Retirement  - Employer Contribution 11.40% 11.62% 11.62% (2)

$88,580.85 $92,630.34 $94,614.57

Social Security 7.65% 7.65% 7.65% (2)
$59,750 $61,344 $62,691

Worker's Compensation Premium - Law Enforcement 3.66% 3.66% (1) 2.78% (2)
$28,586 $29,349 $22,782

Disability Insurance - Premium Holiday 0.00% 0.00% 0.00% (2)
$0 $0 $0

Total Benefits Tied To Salaries $176,918 $183,324 $180,087
Total Cost Compared to 2017 $6,406 (1) $3,170 (2) $9,576
(1) 2018 Worker's Comp Reduction 3.62% 1.79%
(2) 2019 Rates based on 2018

Salaries & Benefits Tied to Salaries $957,968 $985,212 $999,576
Total Compared to 2017 $27,244 $41,609 $68,853

Percentage Compared to 2017 2.84% 4.34%

Salaries





 

Airport Director

Assistant Airport Director - Planning & Development
Assistant Airport Director - Operations and Maintenance

Operations & Maintenance Supervisor

Operation and Maintenance Technician 1, 2, 3 (13)

Part-Time Operations & Maintenace Technician 1, 2 (4)

Seasonal Employees

Assistant Airport Director - Finance

Badging Coodinator



Current Fox-Lawson Determination Airport Director Recommendation ERD Internal Evaluation Joint Airport Board Approved

Custodian - A-13 OMT I - B21 OMT I - B21 OMT I - A13 OMT I - A13
Maintenance Specialist - B22 OMT II - B23 OMT II - B23 OMT II - B23 OMT II - B23
Senior Maintenance Specialist - B23 OMT III - B24 OMT III - B24 OMT III - B24 OMT III - B24
Administrative Coordinator - B23 Badging Administrator - B23 Badging Administrator - B24 Badging Coordinator - B24 Badging Coordinator - B24
Airport Manager - C42 Assistant Airport Director O&M - C51 Assistant Airport Director O&M - C51 Assistant Airport Director O&M - C51 Assistant Airport Director O&M - C51
Airport Manager - C42 Assistant Airport Director P&D - C51 Assistant Airport Director P&D - C51 Assistant Airport Director P&D - C44 Assistant Airport Director P&D - C44
Accounting Professional - C43 Assistant Airport Director Finance - C51 Assistant Airport Director Finance - C51 Assistant Airport Director Finance - C44 Assistant Airport Director Finance - C44
Airport Director - D64 Airport Director - D64 Airport Director - D72 Airport Director - D64 Airport Director - D64

Central Wisconsin Airport Reorganization 2018
(Position Title - Clasification)



CENTRAL WISCONSIN AIRPORT STRUCTURAL ADJUSTMENT SCHEDULE 27‐Nov‐17

EE # Employee Name Classification Current DBM
Current 
Hourly Rate

Current 
Range Pen % Min Mid Max

Corrected 
DBM

Corrected 
New Hourly 
Rate

Corrected 
Range Pen %

Corrected 
Min

Corrected 
Mid

Corrected 
Max

Fiscal 
Impact 
2018

64180 GREFE, BRIAN Airport Director D64 $48.94 72.34% $35.94 $44.93 $53.91 D64 $48.94 72.34% $35.94 $44.93 $53.91 $0.00
63100 OLSON, JAMES Assistant Airport Director C42 $32.25 65.19% $25.58 $30.69 $35.81 C51 $34.57 50.00% $28.81 $34.57 $40.34 $4,825.60
63725 CIHLAR, MARK Assistant Airport Director C42 $30.61 49.18% $25.58 $30.69 $35.81 C44 $32.27 30.00% $28.81 $34.57 $40.34 $3,450.72
60873 ADAMSKI, DAVID OMT‐II B22 $22.83 91.02% $17.31 $20.34 $23.37 B23 $22.83 61.58% $18.78 $22.06 $25.35 $0.00
62133 ULRICK, JULIE Badging Administrator B23 $23.34 69.37% $18.78 $22.06 $25.35 B24 $24.22 50.00% $20.61 $24.22 $27.83 $1,830.40
60211 DROZD, DAVID Assistant Airport Director C43 $33.25 57.71% $27.01 $32.42 $37.82 C44 $34.57 50.00% $28.81 $34.57 $40.34 $2,745.60
61414 CHUZLES, ANDREW OMT‐II B22 $21.91 75.88% $17.31 $20.34 $23.37 B23 $21.91 47.61% $18.78 $22.06 $25.35 $0.00
63535 BABCOCK, KURT OMT‐II B22 $20.09 45.79% $17.31 $20.34 $23.37 B23 $20.75 30.00% $18.78 $22.06 $25.35 $1,374.88
60868 CARTWRIGHT, GERALD OMT‐II B22 $22.83 91.02% $17.31 $20.34 $23.37 B23 $22.83 61.58% $18.78 $22.06 $25.35 $0.00
61515 NESBITT, JOHN OMT‐II B22 $22.83 91.02% $17.31 $20.34 $23.37 B23 $22.83 61.58% $18.78 $22.06 $25.35 $0.00
61994 MAGUIRE, WILLIAM OMT‐II B22 $21.53 69.67% $17.31 $20.34 $23.37 B23 $21.53 41.89% $18.78 $22.06 $25.35 $0.00
60979 HAGENBUCHER, CHRISTOPHER OMT‐II B22 $22.83 91.02% $17.31 $20.34 $23.37 B23 $22.83 61.58% $18.78 $22.06 $25.35 $0.00
64327 SWANSON, CHRISTOPHER OMT‐II B22 $20.09 45.79% $17.31 $20.34 $23.37 B23 $20.75 30.00% $18.78 $22.06 $25.35 $1,374.88
62514 CARTWRIGHT, DUANE OMT‐II B22 $21.11 62.77% $17.31 $20.34 $23.37 B23 $21.11 35.53% $18.78 $22.06 $25.35 $0.00
60195 FREDERICKSEN, JAMES OMT‐II B23 $25.35 100.00% $18.78 $22.06 $25.35 B23 $25.35 100.00% $18.78 $22.06 $25.35 $0.00
60966 HILDEBRANDT, JANILYN OMT‐I A13 $18.09 77.43% $14.68 $16.89 $19.09 A13 $18.09 77.43% $14.68 $16.89 $19.09 $0.00
62606 ZELLNER, LISA OMT‐1 A13 $18.27 81.46% $14.68 $16.89 $19.09 A13 $18.27 81.46% $14.68 $16.89 $19.09 $0.00
64339 KOHL JR, LESLIE OMT‐II Part‐time B22 $19.89 72.97% $15.84 $18.62 $21.39 B23 $19.89 16.89% $18.78 $22.06 $25.35 $0.00
60703 MARCHEL, JAMES OMT‐II Part‐time B22 $19.89 72.97% $15.84 $18.62 $21.39 B23 $19.89 16.89% $18.78 $22.06 $25.35 $0.00
64448 ROZUMIALSKI, JEREMY OMT‐II Part‐time B22 $19.50 29.91% $15.84 $18.62 $21.39 B23 $19.50 10.96% $18.78 $22.06 $25.35 $0.00

3% increase when promoted (OMT) 2018 Adjustment Cost $15,602.08
Decrease to Rage Max when demoted (where applicable)

This is a one time pay adjustment due to structural deficiencies identified during the Central Wisconsin Airport's Restructuring/Reclassification process. To ensure a consistent and justifiable process to all employees, the following methodology is 
used. All full time employees who are proficient at their jobs and have worked in their current capacity  between 1 and 5 years shall be paid at their current rate or 30% of the corrected range which ever is higher. All full time employees who are 
highly proficient at their jobs and have worked in their current capacity over 5 years shall be paid at their current rate or 50% of the corrected range which ever is higher. Current pay is defined as what hourly or salary rate an employee is receiving 
from Central Wisconsin Airport via Marathon County on November 1, 2017.  Proficiency and competency is determined by each individual's immediate supervisor. Part‐time employees shall be paid at their current pay or the corrected range min 
provided they meet all of the requirements of an OMT II. Part‐time employees that do not meet the requirements of an OMT II shall be paid at their current rate or $17.50 which ever is higher. This is not applicable to seasonal employees.  Total cost 
to make this correction for 2018 is $15,602.08 assuming it would be made in the first pay period of 2018.  CWA realized savings of $18,680 in our payroll budget for 2018 based on lower health insuance premiums for 2018.  This savings would allow 
us to make this correction without amending our 2018 budget.  This one time adjustment would have a zero impact to the 2018 tax levy for Marathon County.



MARATHON COUNTY 
Budget Transfer Authorization Request Form 

 
This form must be completed electronically and emailed to Alicia Richmond and to your Department Head.  This email 
will confirm that your Department Head acknowledges approval of this transfer.  Forms that are incomplete, incorrect, 
out‐of‐balance, or that have not been sent to your Department Head will be returned.  The Finance Department will 
forward completed forms to the Marathon County Human Resources, Finance & Property Committee.   
 
DEPARTMENT:    Health    BUDGET YEAR:  2017   

 

TRANSER FROM: 

Action  Account Number  Account Description  Amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

TRANSER TO: 

Action  Account Number  Account Description  Amount 

Expenditure Increase  TBD‐TBD‐9‐3193  Software Supplies  $1,300 

Expenditure Increase  TBD‐TBD‐9‐3390  Meeting Expense  $500 

Expenditure Increase  TBD‐TBD‐9‐3321  Personal Auto Mileage  $5,424 

Expenditure Increase  TBD‐TBD‐9‐3250  Registration Fees/Tuition  $3,650 

Expenditure Increase  TBD‐TBD‐9‐3241  Licenses & Certifications  $220 

Expenditure Increase  TBD‐TBD‐9‐3240  Membership Dues  $300 

Expenditure Increase  TBD‐TBD‐9‐3350  Meals  $528 

Expenditure Increase  TBD‐TBD‐9‐3360  Lodging  $1,980 

 

I, the undersigned, respectfully request that the Human Resources, Finance & Property Committee approve the 
following change in budget / transfer of funds as discussed in the attached supplemental information. 

Requested By:    Joan Theurer, Health Officer  Date Completed: 12/6/2017 

 

COMPLETED BY FINANCE DEPARTMENT: 

Approved by Human Resources, Finance & Property Committee:    12/11/2017  Date Transferred:  Date  
 



MARATHON COUNTY 
Budget Transfer Authorization Request – Supplemental Information 

 
Attach this supplemental information to the original Budget Transfer Authorization Request Form.  All questions must be 
completed by the requesting department, or the Budget Transfer Authorization Request Form will be returned. 
 

1) What is the name of this Program/Grant?  (DO NOT use abbreviations or acronyms) 

Obesity Prevention Initiative 2017‐2019 
 

2) Provide a brief (2‐3 sentence) description of what this program does. 

Marathon County Health Department is one of two sites in Wisconsin working collaboratively with University of WI‐ 
Madison on a project measuring the Collective Impact and Community Engagement approach to obesity prevention in 
the community.   The program supports the work of: the Health Eating Active Living (HEAL) coalition; efforts supporting 
area farmers markets; creating walkable communities; and the community engaged participatory art program (known as 
RISEUP 

 
3) This program is:  (Check one) 

☒ An Existing Program. 

☐ A New Program. 

 
4) What is the reason for this budget transfer?  

☐ Carry‐over of Fund Balance. 
☒ Increase/Decrease in Grant Funding for Existing Program. 

☐ Increase/Decrease in Non‐Grant Funding (such as tax levy, donations, or fees) for Existing Program. 

☐ Set up Initial Budget for New Grant Program. 

☐ Set up Initial Budget for New Non‐Grant Program 

☐ Other.  Please explain:   Click here to enter description 
 

5) If this Program is a Grant, is there a “Local Match” Requirement? 

☐ This Program is not a Grant. 

☒ This Program is a Grant, but there is no Local Match requirement. 

☐ This Program is a Grant, and there is a Local Match requirement of: (Check one) 

☐ Cash (such as tax levy, user fees, donations, etc.) 
☐ Non‐cash/In‐Kind Services: (Describe) Click here to enter description 

 
6) Does this Transfer Request increase any General Ledger 8000 Account Codes?  (Capital Outlay Accounts) 

☒ No. 
☐ Yes, the Amount is Less than $30,000. 

☐ Yes, the Amount is $30,000 or more AND: (Check one) 

☐ The capital request HAS been approved by the CIP Committee. 

☐ The capital request HAS NOT been approved by the CIP Committee. 

 

COMPLETED BY FINANCE DEPARTMENT: 

Is 10% of this program appropriation unit or fund?   No  Is a Budget Transfer Resolution Required? Yes 



 



MARATHON COUNTY 
Budget Transfer Authorization Request Form 

 
This form must be completed electronically and emailed to Alicia Richmond and to your Department Head.  This email 
will confirm that your Department Head acknowledges approval of this transfer.  Forms that are incomplete, incorrect, 
out‐of‐balance, or that have not been sent to your Department Head will be returned.  The Finance Department will 
forward completed forms to the Marathon County Human Resources, Finance & Property Committee.   
 
DEPARTMENT:    Health    BUDGET YEAR:  2017   

 

TRANSER FROM: 

Action  Account Number  Account Description  Amount 

Revenue Increase  TBD‐TBD‐8‐8410  Donations from Private Org  $266,359 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

TRANSER TO: 

Action  Account Number  Account Description  Amount 

Expenditure Increase  TBD‐TBD‐9‐1110  Salaries‐Permanent‐Regular  $225,819 

Expenditure Increase  TBD‐TBD‐9‐2990  Sundry Contractual Service  $17,500 

Expenditure Increase  TBD‐TBD‐9‐2995  Computer Maintenance Contract  $2,000 

Expenditure Increase  TBD‐TBD‐9‐2250  Telephone  $688 

Expenditure Increase  TBD‐TBD‐9‐3130  Printing  $1,500 

Expenditure Increase  TBD‐TBD‐9‐3190  Office Supplies  $300 

Expenditure Increase  TBD‐TBD‐9‐3140  Small Items Equipment  $3,000 

Expenditure Increase  TBD‐TBD‐9‐3195  Computer Supplies  $1,650 

 

I, the undersigned, respectfully request that the Human Resources, Finance & Property Committee approve the 
following change in budget / transfer of funds as discussed in the attached supplemental information. 

Requested By:    Joan Theurer, Health Officer  Date Completed: 12/6/2017 

 

COMPLETED BY FINANCE DEPARTMENT: 

Approved by Human Resources, Finance & Property Committee:    12/11/2017  Date Transferred:  Date  
 



MARATHON COUNTY 
Budget Transfer Authorization Request – Supplemental Information 

 
Attach this supplemental information to the original Budget Transfer Authorization Request Form.  All questions must be 
completed by the requesting department, or the Budget Transfer Authorization Request Form will be returned. 
 

1) What is the name of this Program/Grant?  (DO NOT use abbreviations or acronyms) 

Obesity Prevention Initiative 2017‐2019 
 

2) Provide a brief (2‐3 sentence) description of what this program does. 

Marathon County Health Department is one of two sites in Wisconsin working collaboratively with University of WI‐ 
Madison on a project measuring the Collective Impact and Community Engagement approach to obesity prevention in 
the community.   The program supports the work of: the Health Eating Active Living (HEAL) coalition; efforts supporting 
area farmers markets; creating walkable communities; and the community engaged participatory art program (known as 
RISEUP). 

 
3) This program is:  (Check one) 

☒ An Existing Program. 

☐ A New Program. 

 
4) What is the reason for this budget transfer?  

☐ Carry‐over of Fund Balance. 
☒ Increase/Decrease in Grant Funding for Existing Program. 

☐ Increase/Decrease in Non‐Grant Funding (such as tax levy, donations, or fees) for Existing Program. 

☐ Set up Initial Budget for New Grant Program. 

☐ Set up Initial Budget for New Non‐Grant Program 

☐ Other.  Please explain:   Click here to enter description 
 

5) If this Program is a Grant, is there a “Local Match” Requirement? 

☐ This Program is not a Grant. 

☒ This Program is a Grant, but there is no Local Match requirement. 

☐ This Program is a Grant, and there is a Local Match requirement of: (Check one) 

☐ Cash (such as tax levy, user fees, donations, etc.) 
☐ Non‐cash/In‐Kind Services: (Describe) Click here to enter description 

 
6) Does this Transfer Request increase any General Ledger 8000 Account Codes?  (Capital Outlay Accounts) 

☒ No. 
☐ Yes, the Amount is Less than $30,000. 

☐ Yes, the Amount is $30,000 or more AND: (Check one) 

☐ The capital request HAS been approved by the CIP Committee. 

☐ The capital request HAS NOT been approved by the CIP Committee. 

 

COMPLETED BY FINANCE DEPARTMENT: 

Is 10% of this program appropriation unit or fund?   No  Is a Budget Transfer Resolution Required? Yes 



 



MARATHON COUNTY 
Budget Transfer Authorization Request Form 

 
This form must be completed electronically and emailed to Alicia Richmond and to your Department Head.  This email 
will confirm that your Department Head acknowledges approval of this transfer.  Forms that are incomplete, incorrect, 
out‐of‐balance, or that have not been sent to your Department Head will be returned.  The Finance Department will 
forward completed forms to the Marathon County Human Resources, Finance & Property Committee.   
 
DEPARTMENT:    Health    BUDGET YEAR:  2017   

 

TRANSER FROM: 

Action  Account Number  Account Description  Amount 

Revenue Increase  TBD‐TBD‐8‐2446  Oth Health Care Serv‐St G  $5,906 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action    Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action    Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

TRANSER TO: 

Action  Account Number  Account Description  Amount 

Expenditure Increase  TBD‐TBD‐9‐2133  Indirect Cost Expense  $5,906 

Select action    Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

Select action  Click to enter GL Account  Click here to enter account description  Enter amount 

 

I, the undersigned, respectfully request that the Human Resources, Finance & Property Committee approve the 
following change in budget / transfer of funds as discussed in the attached supplemental information. 

Requested By:    Joan Theurer, Health Officer  Date Completed: 11/27/2017 

 

COMPLETED BY FINANCE DEPARTMENT: 

Approved by Human Resources, Finance & Property Committee:    12/11/2017  Date Transferred:  Date  
 



MARATHON COUNTY 
Budget Transfer Authorization Request – Supplemental Information 

 
Attach this supplemental information to the original Budget Transfer Authorization Request Form.  All questions must be 
completed by the requesting department, or the Budget Transfer Authorization Request Form will be returned. 
 

1) What is the name of this Program/Grant?  (DO NOT use abbreviations or acronyms) 

Public Health Preparedness 2017‐2018 
 

2) Provide a brief (2‐3 sentence) description of what this program does. 

The fiscal year for this funding is 7/1/17‐6/30/18. The program exists to develop and maintain plans so 
the Marathon County Health Department, along with our partners, is prepared to respond to public 
health emergencies. 

 
3) This program is:  (Check one) 

☒ An Existing Program. 

☐ A New Program. 

 
4) What is the reason for this budget transfer?  

☐ Carry‐over of Fund Balance. 
☐ Increase/Decrease in Grant Funding for Existing Program. 

☐ Increase/Decrease in Non‐Grant Funding (such as tax levy, donations, or fees) for Existing Program. 

☐ Set up Initial Budget for New Grant Program. 

☐ Set up Initial Budget for New Non‐Grant Program 

☒ Other.  Please explain:   Preparedness funds came in 2 separate contracts for this fiscal period. 

 
5) If this Program is a Grant, is there a “Local Match” Requirement? 

☐ This Program is not a Grant. 

☒ This Program is a Grant, but there is no Local Match requirement. 

☐ This Program is a Grant, and there is a Local Match requirement of: (Check one) 

☐ Cash (such as tax levy, user fees, donations, etc.) 
☐ Non‐cash/In‐Kind Services: (Describe) Click here to enter description 

 
6) Does this Transfer Request increase any General Ledger 8000 Account Codes?  (Capital Outlay Accounts) 

☒ No. 
☐ Yes, the Amount is Less than $30,000. 

☐ Yes, the Amount is $30,000 or more AND: (Check one) 

☐ The capital request HAS been approved by the CIP Committee. 

☐ The capital request HAS NOT been approved by the CIP Committee. 

 

COMPLETED BY FINANCE DEPARTMENT: 

Is 10% of this program appropriation unit or fund?   No  Is a Budget Transfer Resolution Required? Yes 
 





















































 Resolution # R-___-17 
 

RESOLUTION TO AMEND RESOLUTIONS #R -17-96 AND #R-104-89 SETTING BUDGET 
POLICY FOR THE ESTABLISHMENT AND MAINTENANCE OF A DESGINATION FOR 

WORKING CAPTIAL 
 

WHEREAS, the County Board is responsible for establishing and reviewing budgetary policies for 
the County; and 

 
WHEREAS, the Human Resources and Finance and Property Committee create budgetary 

policies to make sure the policies provide financial security for the County and good 
business practices; and 

 
WHEREAS, the Human Resources and Finance and Property Committee review budgetary 

policies to make sure the policies reflect the change in the current economic situation 
of the County; and 

 
WHEREAS, the Human Resources and Finance and Property Committee is recommending 

several changes to the Budget Policy for Establishing and Maintenance of a 
Designation for Working Capital Policy; and 

 
WHEREAS, the Human  Resources/Finance and Property Committee of the Board of Supervisors 

of Marathon County recommends approval of the amended Resolution Setting Policy 
for the Establishment and Maintenance of a Designation for Working Capital for 
Marathon County; 

 
NOW, THEREFORE BE IT RESOLVED, that the Board of Supervisors of the County of Marathon 

does ordain and resolve to amend the Resolution Setting Policy for the Establishment and 
Maintenance of a Designation for Working Capital for Marathon County. 

 
Dated: November 16, 2017 
 
 MARATHON COUNTY HUMAND RESOUCES/FINANCE AND PROPERTY COMMITTEE 
 
 
              
 
              
 
               
 
 
Fiscal Impact: Fiscal impact would be a reduction the funds available in the Working Capital Fund Balance for future 
needs of the County.  
     

 



NEW VERSION OF THE STATEMENT OF POLICY ON THE ESTABLISHMENT AND MAINTENANCE OF A 

DESIGNATION FOR WORKING CAPITAL  

HUMAN RESOURCES AND FINANCE AND PROPERTY COMMITTEE NOVEMBER 6, 2017 

STATEMENT OF POLICY ON THE ESTABLISHMENT AND MAINTENANCE OF A DESIGNATION FOR 

WORKING CAPITAL 

I. Basic Premise 

The Marathon County Board of Supervisors are charged with protecting the public interest. In this 

protective role it is in the best interest of the Supervisors to have proper methods in place to safeguard 

the assets of Marathon County. Supervisors must use sound business logic in stabilizing the tax levy. The 

following items are considered necessary for financial stability for Marathon County; 

1. Maintaining a high bond rating (currently Aa1) to reduce the cost of long term borrowing to the 

taxpayer 

2. Ability to earn interest on its funds in order to have direct reduction of property taxes 

3. Ability to cash flow the operations of the County under all normal conditions and under most 

unusual conditions without having to go to the market for short term borrowing 

4. The County will identify and define under which unusual circumstances it would consider to 

approve a transfer from the Designation for Working Capital Fund Balance into the operating 

budget of a particular department or program. The County has determined that unusual 

circumstance in which would trigger a transfer are: 

Unusual Circumstances: 

Unusual Circumstances would be defined as: 

1. Externally imposed reductions in revenue due to: 

  a. Reductions in revenue support from other governments 

  b. Users fees  

  c. Dramatic and immediate changes in the economic or financial condition of Marathon County (i.e. 

reduction in sales tax, interest income or property taxes) 

d.  Dramatic change in a socioeconomic factor or demographic change in such that it impacts a specific 

section of the County population and that impact has a known and measurable effect on a specific 

County department program(s). So much so that the County Board declares that the impact is 

considered a crisis by approval of a separate Board resolution or specific finding in the creation and 

approval or modification of the annual County Budget  

2. Under the Unusual Circumstance the County would need to determine the financial impact: 

a. Due to the immediate (current budget year) and severe impact of these reductions, the County has 

determined that actual expenditures will exceed actual revenues in the general fund by at least 8.33% 

or in aggregated for tax levy supported funds by 8.33% or in any case where the County is unable to 

meet is current General Obligation debt services commitments with currently available resources. 



b. Due to the immediate (current year budget) and severe impact of the additional expenditures that 

the specific department program is impacted by the crisis and that impact is measurable based on 

factual data that is easily identifiable 

c. The identifiable impact has a least a 20 % increase in the total annual increase in the program 

expenditures over the previous year or based on a 5 year rolling average for the program or impact of 

over 20% increase in volume of clients or service units delivered over the previous year or 5 year rolling 

average. 

3. The County will first consider the following measures prior to taking action to use a portion of its 

Working Capital Designation: 

  a. Determine if program expenditures that are funding by the reduced revenue source or increase 

expenditures as defined in item 2. B and/or c. can be reduced to meet new lower revenue contributions 

   b. Determine if other revenue enhancement can be created to offset the current revenue reductions so 

the programs and services and continue uninterrupted 

   c. Determine if the programs funded by the underlying revenues should be discontinued 

   d. Determine whether there is unassigned fund balance within the fund or related governmental funds 

(i.e. Capital Improvement Fund) that could be allocated under County Board action to compensate for 

the reduction in revenue in the current year budget and describe in a formal action plan how the County 

will manage to fund future years’ programming without the use of one time funds. 

4. If it is determined by the County that these conditions will not be able to mitigate the impact of the 

revenue shortfall or expenditures increases in the department program, the County can then take action 

to allocate a portion of the Designation for Working Capital to meet the current years’ budget needs. 

II.   Formula 

A. Concepts used in formula  

Before the actual formula is descripted some concepts used in the formula need to be 

described. 

1. Three (30 categories of funds should be included in the formula, they are: 

a. The general operating fund of the County‐The General Fund 

b. Any fund requiring a tax levy with which to operate 

c. Any fund that needs the pooled cash concept to operate 

2. As a basis for calculation, the unassigned unreserved fund balance is the only portion that 

should be used 

3. As a basis for formulation the total expense budget from the required funds would be used 

to calculate a base line designation. (A base line designation is that point below which the 

County would never want to let the fund balance go below.) The base line shall be set at a 

minimum of one (1) month worth of operation or eight and one third percent (8.33%) of the 

total expense budget of the required fund.  

a. This basis of formulation is used to calculate all funds and changes back to the 

Highway fund the percentage from 10% to 8.33%. 



4. The formula should have the flexibility to change as the operation for Marathon County 

changes. 

B. The formula would be as follows: 

1. The difference between the base line designation from the immediately preceding year and 

the base line designation for the budget being approved. (called the base line factor) 

2. The baseline factor added to the preceding years designation for working capital 

3. The Fund Balance designated for Working Capital for the end of the current operating year 

versus the estimated year end undesignated (unassigned) fund balance for the current 

operating year would result in a number called the difference.  

4. If the Difference is positive it can be used to offset future tax levies. If the amount is 

negative the amount should be funded during the present budget process.   
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