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Cost Allocation Plan Overview

Marathon County, Wisconsin has selected Sequoia Consulting Group to prepare its Central
Services Cost Allocation Plan for use during its fiscal year 2013 based on actual
expenditures and offsetting revenues occurring during fiscal year 2011.

An indirect cost allocation plan distributes the allowable costs of central services
departments to grantee departments based on allowable allocation or distribution
methodology (referred to as an allocation basis) depending on the nature of cost and
benefit provided to its recipients (grantees). A central services department typically
provides services primarily to other departments. For example, as a central services
department - the County Finance Director will typically provide accounting, payroll and
other fiscal services to all county departments or agencies - but seldom, if ever, directly to
the citizens of the County. Likewise, the Finance Department Auditor receives services and
support from the County Treasurer, Data Processing, Maintenance, Human Resources, etc.,
- in this respect it also is a grantee department.

Each central services department is presented in this report beginning with a brief
narrative describing the services provided by that department and the activities or
functions provided to those grantee departments benefiting from its services. All costs for
each central services department are analyzed to determine if they are allowable for
charging to grantee departments and to which activity or function they will be allocated
from. A detailed distribution showing the actual cost allocation basis is also presented for
each function. Additionally, since central service departments also receive incoming costs
from other central service departments, these incoming costs are also allocated or assigned
in a second distribution or iteration of the costs. Sequoia can use an unlimited number of
iterations (or cost step-downs) however; typically the second iteration will distribute the
balance of costs necessary for an accurately calculated plan.

This plan was prepared in accordance with the Office of Management and Budget Circular
A-87 (OMB A-87), with ASMB C-10 used as guidance for determination of cost allocation
and basis selection.

The Summary of Allocated Costs shows all central services departments and the amount of
costs allocated to each listed grantee department. The sum of costs allocated by all central
services departments to one grantee department is the total allocated costs or fixed costs
for 2011. When the 2011 fixed costs are compared to the 2009 fixed costs the difference is
referred to as the Roll Forward amount. When the roll forward amount is added to the
2011 fixed costs the resulting total is referred to as the Proposed Cost for 2013. Proposed
costs are used in various grant applications, grant reporting and in budget development
and preparation.



CERTIFICATE OF COST ALLOCATION PLAN

I have reviewed the cost allocation plan submitted herewith and to the best of my knowledge and

belief:

1) All costs included in this proposal (as dated below) to establish cost allocations
or billings for the year ended December 31, 2011 are allowable in accordance
with requirements of OMB Circular A-87, “Cost Principles for State and Local
Governments,” and the Federal Awards to which they apply. Unallowable costs

have been adjusted for in allocating costs as indicated in the cost allocation plan.

2) All costs included in this proposal are properly allocated to Federal Awards on
the basis of a beneficial or causal relationship between the expenses incurred
and the agreements to which that are allocated in accordance with applicable
requirements. Further, the same costs that have been treated as indirect costs
have not been claimed as direct costs. Similar types of costs have been

accounted for consistently.

[ declare that the foregoing is true and correct.

Governmental unit: Marathon County, Wisconsin

NN /G /5 v

Name of Official: 15\ %r WS
Title: f\; AN Ce -D I

Date of Execution: L L \,\'2,, $2 5
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SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2011

Central Service Departments

Building Use
Equipment Use

Special Accounting
Information Technology
Employee Resources
County Clerk
Corporation Counsel
County Administrator
Finance & Accounting
Insurance

Sequoia
Consulting
Group

Soc Sves- Soc Svcs- Income Soc Svcs- Special Health

Child Support Administration Maint Programs Education Department
598 $ 6818 § -3 s - § -
4 86 - - - 40
- 90.680 - - 2,120 311,549
9,391 9,342 19,370 27,000 - 27,922
35629 21,702 12,299 . - -
1,786 7.857 2842 13,870 - 2,858
B.834 6,648 11,198 58,675 4,657 19,604
- 67,531 - - (6.779) 17.617
18,900 (57.726) - - - -
455 4,406 938 1.308 - 1,816
11,484 6,920 4581 6,699 2,086 6,327
3,065 - - - - -
90,156 164,265 51,208 107,551 2,085 387,832
26,792 (416,990) 24,901 64,320 (15,331) 98,202
116,947 § (252,725) § 76,110 _§ 171871 $ (13.246) § 486.035




SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2011
Older American
NCHCC ADRC Act Nutrition  Childrens Court  Shelter Home Judicial
Central Service Departments
Building Use s - 8 - 3 -8 - 8 a7 s - 8 127,898
Equipment Use = = = % - 3 %
Special Accounting - 29 = - - m
Information Technology - - 897 - 3.507 1,386 -
Empioyee Resources - 13,112 24 852 21,130 - 15,848 -
County Clerk - - - - - = -
Corporation Counsel 3,992 - - - - 69,904
County Administrator 17,098 11,496 0 - - 150 2,555
Finance & Accounting - 45485 13,321 11412 - 9,743 -
Insurance 13.378 (7.772) - - 938 - -
Facilities & Capital Management . - - B 1721 188,124 201,130
County Treasurer - 18,721 1.209 1.036 - 793 -
Central Services - 3,361 6,716 576 143 15,832 713
Clerk of Courts - - - - - - -
Total Allocated Costs 34,468 84,431 46,796 34,183 16,679 231,988 402,199
Roliforward - (52,858) 12,866 16,494
Total Proposed Costs $ 34488 3 31573 § 598682 § 50848 § 16679 _$ 231988 § 402,199

IEI Sequoia
Consulting

Group p-8



SUMMARY OF ALLOCATED COSTS

MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2011

Central Service Depariments

Building Use
Equipment Use

Special Accounting
Information Technology
Employee Resources

County Clerk

Corporation Counsel

County Administrator

Finance & Accounting
Insurance

Facilities & Capital Management
County Treasurer

Central Services

Clerk of Courts

Total Allocated Costs

Roliforward

Total Proposed Costs

Sequoia
é Consulting
Group

District Attorney  Victim / Witness Sheriff Corrections
5 31710 § 10,396 $§ 92083 § Jos 589 § 3023 § -
697 58 1.453 418 B4 -
8,929 - 382.037 - - -
5794 2348 74 888 27,587 1,174 587
4935 81 30,387 4715 7.822 0
9,302 1,850 48,779 18,997 1234 318
4473 - 54,008 - - .
49,867 16,349 84,148 397,634 9,254 B
9,403 119 7.158 1.378 59 29
8,033 2,873 6,705 (3,263) 1,437 -
133,144 34,074 781,624 1,152,056 24,166 934
$ 133144 § 34074 § 781624 § 1152056 § 24,166_$ 934

p.9



SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2011
Conservation, Parks, Central
Planning & Recreation & Wisconsin

Zoning Forestry Solid Waste Highway Airport UW Extension UW Dormitory
Central Service Departments
Bullding Use s - 8 -3 - 8 - 8 - $ s -
Equipment Use - - - - - - -
Special Accounting 706 5796 12 82 6 461 108
Information Technology 50,314 24,097 13,537 125,500 . 7,869 -
Employee Resources 17,510 49 457 2,935 45647 15,264 2,935 -
County Clerk - - - - . - -
Corporation Counsel - - - - - - -
County Administrator 18,646 10,584 2,295 10,781 2438 9213 146
Finance & Accounting 14,229 74,009 7.350 59,194 15,087 5691 978
Insurance 11,516 (3,733) (4,375) (42,428) (10,419) 1,735 21,420
Facilities & Capital Management 102,529 33,829 - 28,362 - 58,215 45 469
County Treasurer 2992 10,119 1,987 6.244 1,863 1,792 -
Central Services 19,555 2,840 764 43,746 15,108 2041 -
Clerk of Courts - - - - - -
Total Allocated Costs 237,997 206,998 24,503 Az 39,347 82,852 88,121
Rollforward - - - - - - -
Total Proposed Costs $ 237,897 S 206988 § 24503 § 277,127_§ 39,347 § 82852 § 68,121

Sequoia
Consulting
Group

p. 10



SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2011

Facilities & Capital Management

County Treasurer
Central Services
Clerk of Courts

Total Allocated Costs

Rollforward

Total Proposed Costs

Sequoia
Consulting
Group

Other
Register of Departments /

Library Veterans Deeds Programs Total Allocated Costs
- § - 3 28204 S 102838 § 1,108,509

;4 82 47 212 10,481
17,981 2243 26829 408 1,069,883
32283 1,761 4 696 1,768 454,399
* - - (0) )

- - - 283,885 427 411

7.852 398 64 288 162,957
45239 1,692 3023 13,574 510,122
(6.474) Gas 2914 (2,517) 111,978
485328 6,225 44 353 120,327 1,845,037
4,248 13 7.750 8,954 94,989
(74) 2,155 5747 22470 195,564

- - . - 3,065
588,389 15,612 123,628 552,206 5,894,395
= . - (241,803)

586,389 _§ 15612 § 123628 $ 552,206 _§ 5,752,792




SCHEDULE OF FIXED COSTS

MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2011

Grantee Department

Child Support

Soc Sves- Administration
Soc Sves- Income Maint
Soc Sves- Programs

Special Education

Health Department

NCHCC

ADRC

Older American Act

Nutrition

Childrens Court

Shelter Home

Judicial

District Attormey

Victim / Witness

Sheriff

Corrections

Emergency Government
Justice Alternatives 177
Conservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
UW Extension

UW Dormitory

Library

Veterans

Register of Deeds

Other Departments / Programs

Sequoia
Consulting
Group

Actual Costs with

Final Costs Fixed Costs Rollforward
2011 2009 Rollforward

90,155.69 63,364.00 26,791.69 116,947.38
164,265.15 581,255.00 (416,989.85) (252,724.70)
51,208.44 26,307.00 24 901.44 76,109.88
107,551.07 43,231.00 64,320.07 171,871.14
2,084 .97 17.416.00 (15,331.03) (13,246.05)
387,833.21 289,631.00 98,202.21 486,035.42
34,468.24 - - 34,468.24
84.,431.09 137,289.00 (52,857.91) 31,573.18
46,795.79 33,930.00 12,865.79 59,661.57
34,153.47 17,659.00 16,494 47 50,647.95
16,679.24 - - 16,679.24
231,988.09 - - 231,988.09
402,199.50 - - 402,199.50
133,143.82 - - 133,143.82
34,074.49 - - 34,074.49
781,624.48 - - 781,624.48
1,152,056.11 - - 1,152,056.11
24 ,166.42 - - 24,166.42
934.14 - - 934.14
237,997.05 - - 237,997.05
206,998.36 - - 206,998.36
24,503.32 - - 24,503.32
277,127.09 - - 277,127.09
39,346.66 - - 39,346.66
82,652.24 - - 82,652.24
68,121.25 - - 68,121.25
586,389.19 - - 586,389.19
15,612.43 - - 15,612.43
123,627.75 - - 123,627.75
552,205.88 - - 552,205.88
5,994,394.64 1.210,082.00 (241,603.11) 5.7521791 53

p. 12



SCHEDULE OF DEPARTMENTAL COSTS

MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2011

Central Service Department

Building Use

Equipment Use

Special Accounting

Information Technology
Employee Resources

County Clerk

Corporation Counsel

County Administrator

Finance & Accounting
Insurance

Facilities & Capital Management
County Treasurer

Central Services

Clerk of Courts

less unallocated Incoming costs

Sequoia
Consulting
Group

A

Disallowed / Total Allocated
Expenditures Cost Adjustments Capitalized Direct Billings Costs

$ - $ 1,269,466 $ - $ = $ 1,269,466

- 33,519 - = 33,519

78,423 - - (55,370) 23,054

1,339,305 - - - 1,339,305

457 319 (10,248) = - 447,070

337,465 (165,808) (168,836) = 2,821

589,400 - - (238,714) 350,686

382,234 81,543 (261,376) - 202,400

580,266 (80,783) (22,357) (33,854) 443,272

14,198,736 (13,859,020) 340,596 (470,084) 210,228

2,443,835 (1,772) - (507,576) 1,934,487

462,044 - (376,932) - 85,111

353,157 = (26,965) (73,120) 253,072

3,346,937 = (3,326,380) (19,746) 812
(600,910)

$ 24569121 $ (12.733102) §  (3,842.251) $ _ (1,398,463) $ 5,994,395

p. 13



SCHEDULE OF ALLOCATION BASIS
MARATHON COUNTY, WISCONSIN
FISCAL YEAR 2011

Depariment
1

"

12

1

14

&

Employee Resources
Personnel Administration
Department Specific

County Clerk
Ceniral Services

Corporation Counsel
Departmantal Suppont
Child Support

Social Services
Collection Services
NCHC Services

County Administrator

Departmant Spacfic
Finance & Accounting
Accounting & Budgets
Payroll

Insurance

Property & Casutty insurance
Facilities & Capital Management
Annex

Courihouse |

Health & Social Services Bidg

212 River Drive Bidg
210 River Drive Bidg
USDA Bidg

Shelter Home

West Street Property
Public Safety Bidg
University Center
Highway

Library

Department Specific
County Treasurer
General Receipts
Payrcll

Central Services

Services
Mail Processing General Postage

Postage - Biled
Printing

Clerk of Courts
Child Support

Sequoia
Consulting
Group

Allocation Base

Usable squars footage by Benefiting Department
Ussabie squars footage by Benefiting Department

Depracation Expense by Central Service Depariment Asset Location

Accounts Payable Disb nis by Dx Dunng 2011
Audit Fees Direct Bifled Duning 2011
Number of Departmental Functions Analyzed in 2010 Cost Plan

Distribution of Work Hours Support by Benefiting Department During 2011

Number of Emloyees by Department
Direct Allocation to Benefiting Department

Direct Allocation to Benefiting Department

Time / Effort to Benefiting Depanment During 2011
Direct Allocation to Benefiting Department
Dmmmsmmw

Direct Alk ) to Benef
wmnww

Time / Effort Anafysis on Budget Retated Matters During 2011
Time / Effort Analys:s Regarding General Administrative Matters Durng 2011

Payable T: by Dep i Dunng 2011
Drct Allocation 1o Benefiting Depanmant
Dwect Allocation lo Benefiing Department
mmmwwmzon
Payroll D by Depar Dunng 2011
G il Lability § Charges by D Duning 2011

Usable Square Footage by Occupying Department

Direct Aliocation to Benefiling Deparmient

Direct Aliocation to Banefiting

Direct Aliocation to Benefiting Deparmitent

General Receipts P by T ¢s Office During 2011
Payroli Disbur [3 ¢ by Dep During 201

Telephone Extensions by Departmant

Number of Employees by Department Not Direct Bidled
Postage Charges by Benefiting Depanment During 2011
Printing Fees paid by Department Dunng 2011

Diract Allocation to Benefitng Department

p. 14



DEPARTMENT 1
FISCAL 2011

MARATHON COUNTY, WISCONSIN
BUILDING USE
NATURE AND EXTENT OF SERVICES

Marathon County owns various buildings throughout the County. This chapter identifies the
allowable costs for facilities that house central service departments as identified in this cost
allocation plan specifically: the Courthouse Complex comprised of the Courthouse and
Courthouse Annex, and the Health and Social Services Building. GASB S-34 compliant fixed
asset records identify the following properties and their related 2011 depreciation expense as
indicated below. Related facility costs are allocated to each department based on usable square
footage.

* Courthouse Complex — GASB S-34 compliant fixed asset records show the 2011
depreciation expense for Courthouse and Courthouse Annex buildings and improvements
total $1.260,568.41.

* Health and Social Services Building - GASB S-34 compliant fixed asset records show

the 2011 depreciation expense for the Health and Social Services Building totaling
$8.898.02.

Ref.: OMB A-87, Attachment B, Section 15 and 16

Sequoia
Consulting

Group p. 15



DEPARTMENT 1
FISCAL 2011

DEPARTMENTAL COSTS BY FUNCTION

MARATHON COUNTY, WISCONSIN

BUILDING USE

Department:  Building Use

Functions: Total

Courthouse Complex

Health & Social
Services Bidg

Cost Adjustments.
Building Use Charge

Total Cost Adjustments

Incoming Costs
Total 1st Allocation
Unaliocated
Total 1st Tier Allocation
2nd Allocation
Buiiding Use

Equipment Use
Special Accounting

Information Technology
Employee Resources

County Clerk
Corporation Counsel

County Administrator
Finance & Accounting

Insurance

1,269,466.43

1,260,568 41

B.898.02

1,269,466.43

1.269,466.43

288 00

Facilities & Capital Management

County Treasurer
Central Services
Clerk of Courts

Total 2nd Allocation

1,260,568 41

1,260,568.41

28598

8,898.02

202

Total 2nd Tier Allocation 288.00

Unallocated
Total Incoming Costs
Total Aliocated Cost

Sequoia
Consulting
Group

28598

28598

L

2.02

2.02

2.02
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DEPARTMENT 1
FISCAL 2011

MARATHON COUNTY, WISCONSIN
BUILDING USE
FUNCTIONAL COST ALLOCATIONS

Total 1st Tier Allocation § 1,260,568 41
Total 2nd Tier Allocation $ 28508
Total Allocated Cost $ 126085439
Allocated Direct 15t Tier 2nd Tier
Adiocation Units Gross Allocation Biled Allocation Aliocation  Total Allocated

Grantee Department
Employee Resources 3269 1.67% 21,064 57 . 21,064 57 478 21,069.35
County Clerk 2,400 1.23% 15,464 96 - 15,464 96 s 15,468 47
Corporation Counsal 3,016 1.54% 19,434.30 - 19,434 30 441 19,438.71
County Administrator 1176 0.60% 7577183 - 757783 1.72 7.579.55
Finance & Accounting 1728 0.88% 1113477 - 11,134.77 253 11,137.30
Insurance 3. 0.19% 243573 - 243573 0.55 243628
Facilities & Capital Managemeni 463 0.24% 298345 - 208345 0.68 298413
County Treasurer 1.014 0.52% 6,533.85 - 6,533.65 1.48 6.535.43
Central Services 2,045 1.05% 1317744 - 1317744 299 13,180.43
Clerk of Courts 9,528 4.87% 61,402 34 - 61,402.34 1383 61,416.27
Judicial 19,844 10.14% 127,860.46 - 127,869 46 2801 127,8098.47
District Attormey 4,920 251% 31,703.17 - 31,7037 718 31,71037
Victim / Wilness 1613 0.82% 10,383 74 - 10,393.74 236 10,386.10
Sheriff 14,284 7.20% 92,042.30 - 92,042 30 2088 92,083.18
Comections 109,320 55.88% 704,429.03 - 704,429.03 159.81 704,588 85
Emergency Government 469 0.24% 302211 - 302211 0.69 3,022.80
Register of Deeds 4376 224% 28,197.78 - 28,197.78 640 28,204.18
Other Departiments / Programs 15,783 8.07% 101,701.46 - 101,701 .46 23.07 101,724 53
Total 195627 100.00% 1,260,568 41 . 1,260,568 41 285.98 1,260,854.39
Allocation Basis: Usable square foolage by Benefiting Department
Allocation Source: Square foolage measurements provided by Facilities Management

Sequoia

Consulting

Group p-17



DEPARTMENT 1

FISCAL 2011
MARATHON COUNTY, WISCONSIN
BUILDING USE
FUNCTIONAL COST ALLOCATIONS
Department: Building Use
Function: Health & Social Services Bldg
Total 15t Tier Allocation $ B88s802
Total 2nd Teer Allocation ] 202
Total Alocated Cost § 590004
Allocaled Direct 1st Tier 2nd Tier
Allocation Units Percentage Gross Allocation  Billed Allocation Allocation Total Allocated
Granlee ment
Child Support 1,883 8.72% 597.56 . 597.56 0.14 59760
Soc Sves- Administration 21,594 76.61% 6,816.51 - 6.816.51 1.55 6,818.08
Chiidrens Court 1174 4 16% 370.59 - 370.59 0.08 37068
Other Depariments / Programs 3527 12.51% 1,113.36 - 1.113.38 025 1,11381
Total 28.188 100.00% 5,898 02 - 589802 202 8,900 .04
Allocation Basis Usable sguare footage by Benefiting Department
Allocation Source Square footage measurements provided by Faciities Management

Sequoia
Consulting
Group p-18



DEPARTMENT 1
FISCAL 2011

MARATHON COUNTY, WISCONSIN
BUILDING USE
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department:  Bullding Use

Health & Social
Grantee Department Total Courthouse Complex Services Bldg
Building Use - -
Equipment Use - - -
Special Accounting . = -
Information Technology - - -
Employee Resources 21,069.35 21,089.35 -
County Clerk 15,468.47 15468 47 -
Corporation Counsel 19,438.71 19,438.71 -
County Administrator 7,579.55 7,579.55 -
Finance & Accounting 11,137.30 11,137.30 -
Insurance 2,436.28 243628 -
Facilities & Capital Management 2,984.13 2,984 13 -
County Treasurer 6,535.43 6,53543
Central Services 13,180.43 13,180 43
Clerk of Courts 61,416.27 6141627 -
Child Support 597.69 = 597 69
Soc Sves- Administration 6,818.06 - 6,818.08
Soc Svcs- Income Maint - . =
Soc Svecs- Programs -
Special Education =
Health Department - -
NCHCC - - -
ADRC . - -
Oider American Act - . -
Nutrition - - -
Childrens Court 370.68 - 370.68
Shelter Home - - -
Judicial 127,898.47 127,808.47 -
District Attorney 31,710.37 31,710.37 -
Victim / Witness 10,396.10 10,386.10 -
Sheriff 92,063.18 92,063.18 =
Corrections 704,588.85 704,588.85 -
Emergency Government 3,022.80 3,022.80 -
Justice Alternatives 177 - . =
Conservation, Planning & Zoning - . _
Parks, Recreation & Forestry - - -
Solid Waste - - -
Central Wisconsin Airport - - -
UW Extension - -
UW Dormitory - - -
Library - - -
Veterans - :
Register of Deeds 28,204.18 28,204.18 -
Other Departments / Programs 102,838.14 101,724 53 1.11361

1 T754.43 1 &854 a8 B,800.04

Sequoia
Consulting
Group p. 19



DEPARTMENT 2
FISCAL 2011

MARATHON COUNTY, WISCONSIN
EQUIPMENT USE
NATURE AND EXTENT OF SERVICES

Marathon County records fixed asset depreciation in accordance with Generally Accepted
Accounting Principles and Practices and reports depreciation compliant with GASB S-34 in
its Fixed Asset Account Group. A total of $33,518.84 was recorded as depreciation for the
central services departments during 2011.

Ref: OMB A-87, Attachment B, Sections 15 and 26.

Sequoia
Consulting
Group p. 20



DEPARTMENT 2
FISCAL 2011

MARATHON COUNTY, WISCONSIN
EQUIPMENT USE
DEPARTMENTAL COSTS BY FUNCTION

Department: Equipment Use

Equipment
Functions: Total Depreciation

Cost Adjustments:
Equipment Use Charge 33,518.84 33,518.84

Total Cost Adjustments 33,518.84 33,518.84

Incoming Costs
1st Allocation
Building Use - -

Total 1st Allocation - -
Unallocated - -
Total 1st Tier Allocation 33,518.84 33,518.84

2nd Allocation
Equipment Use 3 -
Special Accounting 144.00 144.00
Information Technology = =
Employee Resources = "
County Clerk . -
Corporation Counsel = =
County Administrator = =
Finance & Accounting - -
Insurance - _
Facilities & Capital Management - =
County Treasurer = .
Central Services s =
Clerk of Courts - =
Building Use - -

Total 2nd Allocation 144 00 144.00
Total 2nd Tier Allocation 144.00 144.00
Unallocated - =

Total Incoming Costs = =

Total Allocated Cost 33,662.84 33,662.84

Sequoia
Consulting
Group
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DEPARTMENT 2
FISCAL 2011

Department:
Function:

Total 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Grantee Department

MARATHON COUNTY, WISCONSIN

EQUIPMENT USE

FUNCTIONAL COST ALLOCATIONS

County Administrator

Finance & Accounting

Facilities & Capital Management
Clerk of Courts

Total

Allocation Basis

Allocation Source

Sequoia
Consulting
Group

Al

Equipment Use
Equipment Depreciation
S 3351884
144 00
s 33.662.84
Allocated Direct 1st Tier 2nd Tier
Allocation Units Percentage Gross Allocation _ Billed Allocation Allocation Total Allocated
2,197.88 6.56% 2,197.88 2,197.88 9.44 2,207.32
1.376.76 411% 1,376.76 1,376.76 591 1,382.67
25901.76 77.28% 25,901.76 25,901.78 111,28 26,013.04
4,042 44 12.06% 404244 4042 44 17.37 4,059.81
33h513_84 100.00% 33,518.84 33,518.84 144 00 3366284

Depreciation Expense by Central Service Department Asset Location

Fixed Asset Management System and Depreciation Records effective 12/31/2011 - Finance Department




DEPARTMENT 2
FISCAL 2011

A

MARATHON COUNTY, WISCONSIN

EQUIPMENT USE

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Grantee Department

Department: Equipment Use

Building Use
Equipment Use
Special Accounting
Information Technology
Employee Resources
County Clerk
Corporation Counsel
County Administrator
Finance & Accounting
Insurance

Facilities & Capital Management
County Treasurer
Central Services

Clerk of Courts

Sequoia
Consulting

Group

Equipment

Total Depreciation
2,207.32 2,207.32
1,382.67 1,382.67
26,013.04 26,013.04
4,059.81 4,059.81
33,662.84 33,662.84

p-23



DEPARTMENT 3
FISCAL 2011

MARATHON COUNTY, WISCONSIN
SPECIAL ACCOUNTING
NATURE AND EXTENT OF SERVICES

Marathon County contracts with an independent firm to perform an annual audit the County’s
financial records. Audit fees are direct billed to several departments. Costs have been allocated
to departments not direct billed based on the number of Accounts Payable disbursements issued
during 2011.

Direct-billed amounts are used as the allocation basis for those departments billed for audit
services. Amounts billed have been offset against allocated costs.

The County also retained a consulting firm to prepare an indirect cost allocation plan. The plan
was necessary in order to recover the cost of administrative services provided to Federal

programs by the County. The fee for this service is allocated based on the number of functions
analyzed in each department as indicated in the 2010 plan that was prepared during 2011.

Ref.: OMB Circular A-87, Attachment B, Sections 5 and 33.

Sequoia
Consulting
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DEPARTMENT 3
FISCAL 2011

Corporation Counsel

County Administrator

Finance & Accounting
Insurance

Facilities & Capital Management
County Troasurer

Central Servicas

Clark of Courts

Building Use

Equipment Use

Total Znd Aliocation
Total 2nd Tier Allocation
Unallocated
Total Incoming Costs
Total Allocated Cost

Sequoia
Consulting
Group

4l

MARATHON COUNTY, WISCONSIN

SPECIAL ACCOUNTING

DEPARTMENTAL COSTS BY FUNCTION

Department:  Special Accounting

General & Department Specific

Functions Total Agmnstrative General Audit Aucit Cost Aliocaton Plan
nzm32 15,853.58 55,369 54

7,200.00 7.200 00

7842312 15853 58 55,369 54 720000

78,423.12 15,853.58 55,360.54 7,200.00

43200 B87.33 30501 39.66

432.00 87.33 305.01 3966

432.00 87.33 305.01 39.66

43200 8733 30501 3966

M‘IZ iﬁlﬂ.l‘l Ezm ?&.ﬂ




DEPARTMENT 3

MARATHON COUNTY, WISCONSIN
Department:  Special Accounting
Function:  General Audit
Total 1st Tier Allocation 1 15853 58
Total 2Znd Tier Allocation B733
Total Aliocated Cost ] 1584091
Allocated 18t Tier 2nd Tier

Allocation Uinits Gross Allocation  Direct Billed Allocation Aliocation Total Allocated
Grantee Depariment
Employee Resources 406 20™ kra:Rex} 32893 181 33074
County Clerk 178 090% 14250 142 50 079 143.38
Corporation Counsel 168 0.88% 1361 138 11 075 136.88
County Administrator 147 075% 1810 1810 066 11975
Finance & Accounting 88 0 45% mn nn 040 7250
insurance 299 1.53% 24224 24224 133 24358
Fadilites & Capital Management 2027 10 36% 164223 164223 805 165128
County Treasurer 100 051% 102 a2 045 814868
Central Sarvces nse 112% 17743 17743 0sa 178.41
Clerk of Courts 3,308 173% 275298 275299 1517 276815
Sheltar Homa 136 070% 11018 1018 061 1Mo7e
Destnct Attomey 858 43% 63351 [ B g 59733
Vichm | Witness 73 03T 56 14 58 14 033 847
Shenft 1.783 2.11% 144455 144455 756 14525
Comrectons 513 262% 41562 41582 2% 497N
Emergency Govemment 79 040% 54.00 6400 03s 64 38
Conservation, Planning & Zoning 867 443% 702 43 o242 s 70629
Parks, Recreaton & Forestry 715 36 36% 5764 42 5784 42 3175 579518
UW Extension 566 Z200% 458 56 458 % 253 46108
UW Domitory 132 067% 105 84 108 94 059 107 53
Veterans 10 052% L3 <] L3N <] 045 8228
Register of Deeds 58 030% 4699 4699 028 4725
Other Departments / Programs 250 133% 21065 21065 118 nm
Total 18,568.00 100.00% 15|353 58 - 15i853.5€ B87.33 15|04D.91
Allocation Basis A Payable Disb by Dep Dunng 2011
Allpcation Source Finance Department Records and Reports

Sequoia
Consulting

Group p. 26



DEPARTMENT 3
FISCAL 2011

MARATHON COUNTY, WISCONSIN

SPECIAL ACCOUNTING

FUNCTIONAL COST ALLOCATIONS

Total 15t Teer Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Totad

Allocation Basis

Allocation Source:

Sequoia
Consulting
Group

Dep Specific Audit
s 55,360.54
305.01
] 55674 55
Allocated 2nd Tier
Allocation Units  Percentage Gross Allocation  Direct Billed Allocation Allocation Total Allocated
6,988.04 12.62% 6,988.04 (6,988.04) - 38.49 36.49
765.52 1.38% 765,52 (765.52) - 422 422
15,559.51 28.10% 15,559.51 (15,559.51) - 85.71 B5.71
733333 13.24% 7.333.33 (7,333.33) - 4040 40.40
5,318.07 9.60% 531807 (5.318.07) - 20.30 29.30
2,087.98 37T% 2,087.98 (2,087 98) - 11.50 11.50
14 85129 26.82% 14,851 29 (14,851.29) - B1.81 B1.81
1.170.37 211% 117037 (1,170.37) - 645 645
128543 234% 129543 (1,295 .43) - T4 T.14
55&54 100.00% 55.369.54 issimsq - 305.01 305.01
Audit Fees Direct Billed During 2011
Finance Departmen! Records and Reports
p-27



DEPARTMENT 3
FISCAL 2011

FUNCTIONAL COST ALLOCATIONS

MARATHON COUNTY, WISCONSIN

SPECIAL ACCOUNTING

Function:  Cost Aliocation Plan
Totai 15t Tier Alocation s 7.200.00
Total 2nd Tier Allocation 3866
Total Aflocated Cost s 723966

Allocated 15t Tier 2nd Tier
Allocation LUnits Gross Allocation  Direct Billed Allocation Allocation Totsl Aliocated

Grantee Depanment
Bullding Use 200 4.00% 288,00 288.00 288,00
Equipment Use 1.00 2.00% 14400 14400 144,00
Spedial Accounting 3.00 6,00% 43200 432 00 43200
Information Technology 1.00 2 00% 144 00 144 00 080 144 00
Employes Resources 200 4 00% 28800 288.00 1.80 26080
County Clerk 2.00 4.00% 288.00 288.00 180 28980
Corporaton Counsel 5.00 10.00% 72000 72000 451 724 51
County Adminstrator 6.00 12.00% 864 00 864 00 54 860 41
Finance & Accounting 300 6 00% 43200 432 00 270 43470
Insurance 3.00 6.00% 43200 43200 270 43470
F & Capital Manag 1200 24 00% 1,728.00 1.728.00 ez 173882
County Treasurer 300 6.00% 43200 43200 27m 43470
Central Sarvces 500 10 00% 72000 72000 5 T24 51
Clerx of Courts 200 4.00% 288.00 28800 180 28080
Totad 50 00 100 O0%: 7200 00 7200 00 39 66 ‘J’EH
Allocaton Basis. Number of Ds Fi Analyzed in 2010 Cost Plan
Allocation Source 2010 Indirect Cost Allocation Plan Prepared During 2011

I I Sequoia
Consulting
Group p-28



DEPARTMENT 3

FISCAL 2011
MARATHON COUNTY, WISCONSIN
SPECIAL ACCOUNTING
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS
Department:  Special Accounting
Depanment Specific
Grantee Department Total General Audit Auait Cost Allocation Pian
Buiiding Use 288.00 - - 28800
Equipment Use 144.00 - - 14400
Information Technology 144.90 - - 144 90
Employee Resources 620.56 33074 - 289.80
County Clerk 43318 143.38 - 289.80
Corporation Counsal 861.37 136.86 - 724 51
County Administrator 989,16 1975 - B69.41
Finance & Accounting 545.70 72.50 3849 434.70
Insurance 678.28 24358 - 43470
Fadiibes & Capdal Management 3,390.10 165128 - 1.738.82
County Treasurer 516.17 81.48 - 43470
Central Services 902.91 178 41 - 724 51
Clerk of Couns 3,057.96 2,768.15 - 280,80
Child Support an - 422 .
Soc Sves- Adminisiration B5.T1 8571 -
Soc Svcs- Income Maint - -
Soc Sves- Programs - - -
Specas Edutator - o
Healtn Department 4040 40 40 -
NCHCC .
ADRC 2.3 . 2330 -
Older Amencan Act - - -
Nutrition = .
Childrens Court - . - =
Shelter Homa 1ore 1no7me 3
Judicial . . - -
Distnict Attomey 687.33 69733 - -
Victim / Witness 59.47 58 47 - :
Sherifl 1,462,581 1,452 51 -
Corrections 4979 41781 - .
Emergency Government 64,36 6436 4 =
Justice Altemnatives 177 - - - -
Conservation, Planning & Zoning 706.29 70629 - -
Parks, Recreation & Foresiry 5,796.18 579618 = =
Solid Waste 11.50 - 1150 -
8181 - B1.81
Central Wisconsin Airport 645 - 645
UW Extension 461.09 461,00 -
UW Dormitory 107.53 10753 -
Library T4 - T14
veterans 8z E228 - -
Register of Deeas 4726 4725 -
Other Departmants / Programs mmn 2ns >
w 15, 5“_‘.'_91 _305 01 7. 65

e
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DEPARTMENT 4
FISCAL 2011

MARATHON COUNTY, WISCONSIN
DATA PROCESSING
NATURE AND EXTENT OF SERVICES

Marathon County and the City of Wausau are provided with Data Processing services
through the operations of the City-County Data Center Commission. During 2011 Marathon
County was assessed $1,339,304.98 for its share of services & support.

Costs are allocated based on the number of hours of support by benefiting department

during 2011 as identified on the Work Distribution report provided by the City-County
Data Center Commission.

Ref.: OMB Circular A-87, Attachment B, Sections 6.

Sequoia
Consulting
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DEPARTMENT 4

FISCAL 2011
MARATHON COUNTY, WISCONSIN
DATA PROCESSING
DEPARTMENTAL COSTS BY FUNCTION
Department: Information Technology
General &
Funchions: Total istraty IT Services
Expenditures:
Salanes & Wages ’
Fringe Benefits .
Contracted Services 1,339,304 98 1.338.304 98
Total Expenditures 1,339,304 98 - 1,339,304 88
Cost Adjustments:
Intra-County Charges
Total Cost Adjustments i . =
Disallowed / Capitalized ?
General & Administrative Allocation
Incoming Costs
18t Allocation
Building Use =
Equipment Use - =
Special Accounting 144,00 144.00
Total 1st Allocation 144 .00 144,00
Unallocated
Total 1st Tier Allocation 1,339,448 98 - 1,339,448.08
2nd Allocation
Information Technology 1,106,720 24 1,106,720.24
Employee Resources 3 s
County Clerk - -
Corporation Counsel - -
County Administrator 1,126.68 1,126.68
Finance & Accounting - -
Insurance B40.24 B40 24
Fadcilities & Capital Management - -
County Treasurer = =
Central Services 3,848 51 3,848 .51
Clerk of Courts - =
Building Use - .
Equipment Use - e
Special Accounting 080 090
Total 2nd Allocation 1.112,536.56 1,112,536 .56
UnaBocated
Total 2nd Tier Allocation 1,112,536.58 - 1,112,536.56
Total incoming Costs 1.112,680.56 - 1.112,680.56
Total Allocated Cost 2,451,985 54 - 2,451,985.54

Group
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DEPARTMENT 4

MARATHON COUNTY, WISCONSIN
Dep d thon Tech oy
Function: IT Services
Total 1st Tier Allocation ] 133044898
Total 2nd Tier Alocation 1.112.536.56
Total Allocated Cost ] 2451985 54
Allocated 2nd Tier

Alocation Ursts Percentage  Gross ABocation Durect Billed 15t Tier Allocation Afiocation Total Allocated
Grantee Dapanment
Iinformation Technology WI24T5 B2 63% 1,106,720.24 1,108,720.24 - 1,106,720 24
Empioyee Resources 47 00 010% 1,326 10 1,326 10 633928 786538
County Clerk 194 25 041% 5480 73 548073 2620010 3168084
Corporation Counsel 107 00 0.23% 308 3oBee 14 43197 17.450 96
County Adminisirator 1625 0.03% 458 4% 458 48 218177 265026
Finance & Accounting 23675 0.50% 667988 667988 3183243 3861220
Insurance 2800 0.06% 790 02 79002 377658 4 566 61
Faoities & Capital Management 4075 0.09% 1,148.75 1,14875 549629 6,646 04
County Treasurer 1,01850 215% 28736 82 2873882 137,373.51 166,110.33
Soc Svcs- Agministration 556.00 1.17% 15,687 45 15,687 45 749920 80,679.77
Special Education 13.00 0.03% 3668 79 366.79 1.753.42 212021
Health 1.910.25 4.02% 53,897 41 53,897 41 257 651.198 311,548,680
Older Amerncan Act 550 001% 155 18 15518 74183 8eT.0M
Childrens Court 21.50 D.05% 606 62 606.82 289988 3,506.50
Shelter Hom# 850 0.02% 23083 23683 1.146.47 1,386 20
District Attorney 54 75 0.12% 1.544.78 1.54476 7,384,58 8,920.35
Sherift 234245 4.93% 66,081 86 66,091.88 315,045 57 382,037 44
Conservation, Planning & Zoning 308 50 0.65% B704.28 8,704 28 41,609.94 50,314 22
Parks, Recreation & Forestry 14775 0.31% 416874 418874 19.828.26 24097 01
Solid Waste B3.00 0.17% 234183 23183 11,194.80 13,536.73
Highway 769.50 1.62% 21,711.32 2171132 103,788.82 125,500.14
UW Extension 48.25 0.10% 1,361 .37 1,361.37 6,507 88 7,869 24
Library 1moas 0.23% 311069 3 1oes 14,870.33 17.981.01
Velerans 1375 0.03% 387 95 387 65 1.854.58 2,242 53
Register of Deeds 164 50 0.35% 464134 484134 22,187 47 26,828.82
Other Depariments / Programs 250 0.01% 70 54 70.54 33720 407.73
Total 47.473.20 100.00% 1,339 448 08 133944868 1.112.536.56 2,451,985 54

Allocation Basis Distribution of Work Hours Support by Benefiting Department During 2011
Allocation Source:  City-County Data Center
Sequoia
Consulting

Group
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DEPARTMENT 4

FISCAL 2011
MARATHON COUNTY, WISCONSIN
DATA PROCESSING
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS
Department: Information Technology

Grantee Department Total IT Services
Building Use ” "
Equipment Use - -
Special Accounting - .
Information Technology 1,106,720.24 1,106,720.24
Employee Resources 7,665.38 7,665.38
County Clerk 31,680.84 31,680.84
Corporation Counsel 17,450.96 17,450.96
County Administrator 2,650.26 2,650.26
Finance & Accounting 38,612.29 38612.29
Insurance 4,566.61 4,566.61
Facilities & Capital Management 6,646.04 6,646.04
County Treasurer 166,110.33 166,110.33
Central Services - -
Clerk of Courts = =
Child Support = =
Soc Sves- Administration 90,679.77 90,679.77

Soc Sves- Income Maint - <
Soc Svcs- Programs -
Special Education 2,120.21 2.120.21

Health Department 311,548.60 311,548.60
NCHCC B -
ADRC E -
Older American Act 897.01 897.01
Nutrition - -
Childrens Court 3,506.50 3,506.50
Shelter Home 1,386.29 1,386.29
Judicial - -
District Attorney 8,929.35 8,929.35
Victim / Witness - -
Sheriff 382,037.44 382,037.44
Corrections - -
Emergency Government - -
Justice Alternatives 177 - -
Conservation, Planning & Zoning 50,314.22 50,314.22
Parks, Recreation & Forestry 24,097.01 24,097.01
Solid Waste 13,536.73 13,536.73
Highway 125,500.14 125,500.14
Central Wisconsin Airport - -
UW Extension 7,869.24 7,869.24
UW Dormitory - -
Library 17.981.01 17.981.01
Veterans 2,242.53 2,242 53
Register of Deeds 26,828.82 26,828.82
Other Departments / Programs 407.73 407.73

2,451,985.54 2/451.985.54

[é-‘ Sequoia
Consulting

Group



DEPARTMENT 5
FISCAL 2011

MARATHON COUNTY, WISCONSIN
EMPLOYEE RESOURCES
NATURE AND EXTENT OF SERVICES

Employee Resources is responsible for the coordination of manpower needs analysis and
planning, recruitment and selection, wage and salary administration, advisory services to
management and employees, employee and management training and personnel records
management.

Costs have been analyzed and assigned to the following functions for allocation as indicated
below:

* Personnel Services - Related costs are allocated to benefiting departments based
on the number of employees by department.

* Department Specific - Costs identified as being related to specific departments
have been directly assigned to such department.

Ref.: OMB Circular A-87, Attachment B, Sections 11, 17 and 33.
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DEPARTMENT 5
FISCAL 2011

MARATHON COUNTY, WISCONSIN

Expenditures.
Salaries & Wages
Fringe Benefits
Medical / Dental Fees
Legal Fees
ManagementTraining
Testing Services
Sundry Repair & Maintenance Sves
Paper, Stationery & Forms
Professional Services
Printing / Duplicating
Office Supplies
Books / Directones
Subscriptions & Dues
Registration Tution Fees
Travel, Conference & Training
Advertising

Total Expenditures

Adjustments:
Intergovemmental Charges

Total Cost Adjustments
Disallowed / Capitalized
General & Administrative Allocation

Incoming Costs
1s! Allocation
Building Use
Equipment Use
Special Accounting
Information Technology

Total 1st Allocation
Total 1st Tier Allocation

2nd Allocation
Building Use
Equipment Use
Special Accounting
Information Technology
Employee Resources
County Clerk
Corporation Counsel
County Administrator
Finance & Accounting
Insurance
Facilities & Capital Managemeant
County Treasurer
Central Services
Clerk of Courts

Total 2nd Allocation
Total 2nd Tier Allocation

Total Incoming Costs

Totai Allocated Cost

Sequoia
Consulting
Group

EMPLOYEE RESOURCES
DERARTMENL adaLOSTS BY FUNCTION

Functions

General & Personnel
Total Administrative Administration S| fic
243,030.33 243,030.33
117.580.25 117,580.25
1062115 10,621.156
21,407.80 21,407 .80
97500 975.00
B,349.80 8,349.80
4,73500 4.735.00
75712 757.12
2141488 (214 62) 2162831
5,100.55 5,100.55
342762 342762
a7212 97212
1.328.00 1.329.00
287300 2.873.00
437702 4377 02
10,358.10 10,358.10
457 318.55 393,302.19 64,016 36
(10,248 49) (10,248 49)
{10,248 .48) - (10,248 49)
21,084 57 21,084 57 -
B816.93 616.93 -
1.326.10 1,326.10 -
23,007 60 23,007 60 -
470,077.66 416,309.79 53,767.87
478 478 2
s 3s1 -
5,33028 6,339.28 -
15,987 41 15,887 .41 -
6,013.37 6,013.37 -
3,950.25 3,958.25 -
1,100.31 1,100.31 -
31,86062 31,869.62
181 34161 -
414930 4,149 30 -
69,767 54 60,767 54 -
69,767.54 69,767.54 -
9277514 9277514 -
53984520 48607733 s76787

p. 33



DEPARTMENT §

FISCAL 2011
MARATHON COUNTY, WISCONSIN
EMPLOYEE RESOURCES
FUNCTIONAL COST ALLOCATIONS
Dep Employee Re
Total 15t Tier Allocation 5 416,309 79
Total 2nd Tier Allocation 69 767 54
Totai Alocated Cost | 486,077 33
Allocatad 15t Ther

ABocaborn LUmits Direct Bdled Allocaton 2nd Ther ASocation  Total Aliocated
Grantee Department
Empioyse Resources 6.00 0T2% 301310 301210 - amaw
County Clerk 400 048% 200873 200873 33809 2347 82
Comoration Counsed 800 08T 4017 48 401748 678.18 4650564
County Acminstrator 400 048% 200873 200873 339.09 234782
Finance & Accounting 7.00 084% 351528 351528 583 41 4,108 82

200 0.24% 1.004 37 1,004 37 189.54 11739

Faciites & Captal Management 2800 350% 145630 14,563 31 2,458 39 17.021.70
County Treasurer 600 072% 301310 301310 50863 isnm
Central Services 1.00 012% 502 18 50218 8477 585.96
Cierk of Courts 3800 470% 16,585 14 19,585 14 3,306.12 289126
Child Support 1600 1.63% 803493 B034 83 1,356.36 8,301.29
S0¢ Sves- Admmistration 1000 121% 502183 502183 B47.72 5,860 55
Soc Sves- income Mant oo 196% 16,572.04 16,572.04 2797 48 19,360.53
Soc Sves- Programs 4600 555% 22,100 42 23,100 42 3ges sz 26,999 94
Health Department 4400 521% 2200608 2200606 372098 2582603
ADRC 17.00 205% 853711 8,537 11 1.441.13 8,978 24
Diger Amencan Act 4200 507% 21,001 .80 21,08169 3,560.43 2485212
Nutrition 36.00 434% 18,078.50 18,078.50 3,051.80 2113038
Shelter Home 2700 326% 13,556.94 13,558 84 2,288 85 15,847 79
District Attomey 2.00 1.09% 451965 451885 762,95 528260
Victim / Witness 400 0.48% 2,00873 200873 339.08 234782
Sherif! 110.00 132T% 55,240 14 5524014 8,32495 6456508
Comections 47.00 567% 23,802 81 2360261 3,08420 27.588.80
Emergency Government 200 0.24% 1,004 37 1,004 37 168 54 11738
Justice Alternatives 177 100 012% 502 18 50218 8477 586 96
Conservation, Planning & Zoning 29.00 3.50% 14,563 31 14,563.31 2,458.39 17,021.70
Parks, Recreation & Forestry 73.00 B81% 35,850.37 36,650.37 6,188.37 4284774
Solid Waste 500 0.60% 2,610.92 251082 423.86 293478
Highway 73.00 BB1% 36,650.37 35,660.37 6,188.37 42,847 74
Central Wisconsin Alrport 25.00 3.02% 12,554 58 12 554 58 21193 14,672.88
UW Extension 5.00 0.60% 2,510.82 251082 423.86 293478
Library 55,00 6.63% 27,820.07 2762007 4,662.47 32,282 54
Vetarans 3,00 0.36% 1,508 55 1,508 55 25432 1,760.87
Register of Deads 8.00 0.87% 4,017 46 4,017.46 678.18 4,605 64
Other Dapartmants / Programs 300 0.36% 1,506 55 1,508.55 254.32 1,7680.87
Total 829.00 10000% 416,309 79 416,300 79 88,767 54 486,077.33

Allocalion Basis  Number of Emioyees by Department
Allocation Source: County Personnei and Payrolil Records

Sequoia
Consulting
Group
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DEPARTMENT 5
FISCAL 2011

Function:

Total 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Conservation, Planning & Zoning
Parks, Recreation & Foresiry
Highway

Central Wisconsin Airport
Other Departments / Programs

Total

Allocation Basis:

Allocation Source:

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN

EMPLOYEE RESOURCES

FUNCTIONAL COST ALLOCATIONS

Employee Resources
Department Specific
H 53,767.87
s 5376787
Aliocated 15t Tier 2nd Tier
Allocstion Units Gross Allocation _Direct Billed Allocaton Allocation Total Allocated
12.974.31 2413% 1297431 1297431 - 12,9743
7.00 0.01% 700 7.00 - 7.00
8,14725 1701% 914725 9,147.25 - 0.147.25
454 &1 0.85% 454 41 454 41 - 454 41
1.154 54 2.15% 1,154 54 1.154 54 - 1.154.54
347270 6.46% 347270 347270 347270
209561 3.90% 2,095.61 2,085.61 - 2,00561
313373 583% 313373 313373 - i\mn
511.30 0.95% 511.30 511.30 - 511.30
1032322 19.20% 10,3232 10323.22 - 10,323.22
48850 091% 488 50 48850 - 488.50
6.609.15 12.29% 6,600.15 6,609.15 - 6.609.15
279042 521% 2,790 42 2.789.42 - 2799.42
58073 1.10% 580.73 589.73 - 580.73
7.00 0.01% 7.00 7.00 - 7.00
53.767.87 100.00% 53,767 67 53.767.87 - 53.767.87
Direct Allocation to Benefiting Department
Marathon County Finance Department
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DEPARTMENT 5
FISCAL 2011

MARATHON COUNTY, WISCONSIN

EMPLOYEE RESOURCES

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department:

Grantee Department

Building Use

Equipment Use

Special Accounting
Information Technology
Employee Resources
County Clerk

Corporation Counsel
County Administrator
Finance & Accounting
Insurance

Facilities & Capital Management
County Treasurer
Central Services

Clerk of Courts

Child Support

Soc Svcs- Administration
Soc Svcs- Income Maint
Soc Svcs- Programs
Special Education

Health Department
NCHCC

ADRC

Older American Act
Nutrition

Childrens Court

Shelter Home

Judicial

District Attorney

Victim / Witness

Sheriff

Corrections

Emergency Government
Justice Alternatives 177
Conservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
UW Extension

UW Dormitory

Library

Veterans

Register of Deeds

Other Departments / Programs

Sequoia
Consulting
Group

Employee Resources

Personnel
Total Administration Department Specific
15,987.41 3,013.10 12,974.31
2,347.82 2,347.82 -
4,702.64 4,695.64 7.00
2,347.82 2,347.82 -
13,255.94 4,108.69 9,147.25
1,173.91 1,173.91 -
17,476.11 17,021.70 454 .41
3,521.73 3,521.73 -
586.96 586.96 -
24,045.80 22.891.26 1,154 .54
9,391.29 9,391.29 -
9,342.25 5,869.55 3,472.70
19,369.53 19,369.53 -
26,999.94 26,999.94 -
27,921.64 25,826.03 2,095.61
13,111.97 9,978.24 3,133.73
2465212 24 652.12 -
21,130.39 21,130.39 -
15,847.79 15,847.79 -
5,793.90 5,282.60 511.30
2,347.82 2,347.82 -
74,888.31 64,565.09 10,323.22
27,586.90 27,586.90 -
1,173.91 1,173.91 =
586.96 586.96 -
17,510.20 17.021.70 488.50
49,456.89 42 847.74 6,609.15
2,934.78 2,.934.78 -
45,647.16 42 B47.74 2,799.42
15,263.61 14,673.88 589.73
2,934.78 2,934.78 -
32,282.54 32,282.54 -
1,760.87 1,760.87 -
4,695.64 4,695.64 -
1,767.87 1,760.87 7.00
539,845.20 486,077.33 53,767.87

p.38



DEPARTMENT 6
FISCAL 2011

MARATHON COUNTY, WISCONSIN
COUNTY CLERK
NATURE AND EXTENT OF SERVICES

The Marathon County Clerk performs the general government functions of legislative support,
elections, and issuance of licenses and permits. These costs are considered “General
Government” and have been so classified thereby removing them from further allocation.

In addition, the staff in the County Clerk’s office also provides support and management
oversight to the operations of the Central Services Department. Related costs have been

identified based on Personnel Activity Reports (PARs) prepared by department employees and
have been allocated directly to the Central Services Department for subsequent re-allocation.

Ref.: OMB Circular A-87, Attachment B, Section 10, 11, 23, and 25.

Sequoia
Consulting
Group p. 39



DEPARTMENT 6
FISCAL 2011

&

MARATHON COUNTY, WISCONSIN

Genersl & AQIMISIaTve AlOCaton

Total Ind Tier Allocation
Total incomeng Costs
Total Allocated Cost

Sequoia
Consulting
Group

COUNTY CLERK
DEPARTMENTAL COSTS BY FUNCTION

Department: County Clerk

Genersl &
Total Agmnntatve S
154 898 20 100.978 14 480 10 5343988
64 7430 4220810 o0 z3%4a
6,70« 58 5704 88
14,502 20 14.502 20
54831 % 5483109
20975 200753
4128 [R:-11]
7000 To 00
2000 23000
1,488 08 1,488 00
1,954 77 105477
203388 203388
337484 04 24031488 880 89 96 480 40
(24853 20) 24,853 20)
(51,197 54) (51,187.54)
(89,385 (89,385.29)
(571,58} {S71.58)
(165,807 55 - (165,807 58)
(168,836 35) (188,838.35)
(240,314 88) 2.140.12 238,174 54
15,484 98 - 137172 1532724
43059 . 18 42678
548073 4881 543193
2,008.73 - 1780 1,890.84
2338502 - 20825 2317878
(23,176.76) (23,176.76)
3,020.26 . 3,029.26 (0.00)
5 Qo3 348
259 0.02 257
26,200.10 2132 2506678
1908 102 33607
l.lill-h 1n.87 lm:za
214890 w12 212178
41747 w2 414225
BTN 208137 e
20681 184 204 97
280 2548 283574
60,648 31 54010 50,108 20
(80,108 20) (80,108 20)
s40.10 - 54010 -
74838 T4a
. SN : sy s o00)
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DEPARTMENT 6

FISCAL 2011

Tolal 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

MARATHON COUNTY, WISCONSIN
COUNTY CLERK
FUNCTIONAL COST ALLOCATIONS

Department:
Function:

County Clerk
Central Services

Sequoia
Consulting
Group

A

H 3,029.26
540.10
H 3,569.37
Allocated 15t Tier 2nd Tier
Aliocation Units _ Percentage Gross Allocation  Direct Billed Allocation Allocation Total Allocated
100% 100.00% 3.029.26 3.029.26 540.10 3.569.37
100% 100.00% 3.029 26 3Im25 54010 3&.3’?

Direct Aiocation to Benefiting Department
Employee Time Reports for FY 2010
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DEPARTMENT 6
FISCAL 2011

MARATHON COUNTY, WISCONSIN
COUNTY CLERK
SUMM%BPX mgaELDEgoﬁn%TéWNTAL ALLOCATED COSTS

Grantee Department Total

Building Use

Equipment Use

Special Accounting
Information Technology
Employee Resources
County Clerk

Corporation Counsel
County Administrator
Finance & Accounting
Insurance

Facilities & Capital Management
County Treasurer

Central Services 3,569.37 3,569.37
Clerk of Courts

Child Support

Soc Svcs- Administration
Soc Svcs- Income Maint
Soc Svcs- Programs

Special Education

Health Department

NCHCC

ADRC

Older American Act

Nutrition

Childrens Court

Shelter Home

Judicial

District Attorney

Victim / Witness

Sheriff

Corrections

Emergency Government
Justice Alternatives 177
Conservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
UW Extension

UW Dormitory

Library

Veterans

Register of Deeds

Other Departments / Programs

|
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DEPARTMENT 7
FISCAL 2011

MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
NATURE AND EXTENT OF SERVICES

The Office of the Corporation Counsel is responsible for providing legal services to County
departments and officials. The Counsel and staff furnish legal advice, process litigation and
represent the County’s legislature and collective bargaining interests. In addition, the
Corporation Counsel provides direct support to the Child Support Program, Social Services,
Collections and NCHC.

Costs are allocated as follows:

Departmental Support - This function relates to the costs related to time spent
providing legal assistance to County departments. Allocation is based on a detailed
analysis of effort expended by the Corporation Counsel and departmental staff. Note that
costs related to services provided to the County Board and its committees have been
identified and allocated to “Other” thereby being removed from further allocation in this
plan. Amounts previously billed have been appropriately offset against allocated costs.

Child Support - This function relates to the costs related to time spent providing
assistance to the Child Support program. Allocation is based on a detailed analysis of
monthly claims based on the cooperative agreement between these offices. Direct billed
amounts have been appropriately offset against allocated costs.

Social Services — This function relates to the costs related to time spent providing
assistance to the Social Services Department. Direct billed amounts have been
appropriately offset against allocated costs.

Collections — Costs associated with time spent providing collection services have been
allocated directly to the benefiting department.

NCHC Services — The Health Center is directly billed for services provided by the
Office of the Corporation Counsel. Direct Billed amounts have been offset leaving only
the indirect costs.

Ref.: OMB Circular A-87. Attachment B, Sections 11. 14 and 23.

A

Sequoia
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DEPARTMENT 7

FISCAL 2011
MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL

FUNCTIONAL COST ALLOCATIONS
Total 15t Tier Allocation s 28000534
Totai 2nd Tier Aocation 2387932
Total Allocated Cost s 28388487

Allocaied 15t Tier 200 Tier
Aliocaton Units _ Percentage Gross Allocation _Direct Billed Aliocation __ Allocation __Total Allocaled

Grantes Depantment
Other Departments / Programs 10000  10000%  260,006.34 26000534 2387932 28388467
Total 10000 __ 10000% 26000534 . 260,00534 2387932 28388467

Allocation Basis Time / Effort to Benefiting Department During 2011
Allocation Source: Corporation Counsal Analyss

Sequoia
Consulting
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DEPARTMENT 7

FISCAL 2011

MARATHON COUNTY, WISCONSIN

CORPORATION COUNSEL
FUNCTIONAL COST ALLOCATIONS
Departm ;m" . o
Total 15t Tier Allocation 1 13477473
Total 2nd Tier Allocation 1263955
Total Allocated Cost s 147414 28
Allocated 1st Tier 2nd Tier
Allocation Units _Percentage Gross Allocation Direct Billed Allocation Aliocation  Total Allocated

Graniee Department
Child Support 100% 100.00% 13477473 (111,785.00) 2298973 12,638 55 35620.28
Total 1.00 100.00% 13477473 (111,785 00| 22.980.73 12.639 55 35629 28
Allocation Bass Direct Allocation to Benefiting Department
Aliocation Source Financial Records and Child Support Clasm Reports

Sequoia
Consulting
Group p. 46



DEPARTMENT 7

FISCAL 2011
MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
FUNCTIONAL COST ALLOCATIONS
Dep Corporation C
Function: Social Services
Total 1st Tier Allocation s 130,523.89
Total 2nd Tier Allocation 12,061.90
Total Allocated Cost $ 14258579
Aliocated 15! Tier 2nd Tier
Aliocation Units _ Percentage Gross Aliocation Direct Billed Allocation Allocation __ Total Allocated
Grantse Department
Soc Svecs- Adminstration 69,307 67 6383% 8331096 (69,307 67) 14,003 29 769889 21,702 18
Soc Svcs- Income Mant 3827716 W1 a7.21293 (33,277 16) 793577 436301 1229878
Total 108 584 83 1&3% 13052389 (108 516403' 21,938 06 12 061 2 BAICIII.H
Allocation Bass Dwect Aliocation to Benefiting Department
Allocation Source Financaal Records and Reports

Sequoia
Consulting
Group p. 47



DEPARTMENT 7

FISCAL 2011

MARATHON COUNTY, WISCONSIN

CORPORATION COUNSEL
FUNCTIONAL COST ALLOCATIONS
Department:  Corporation Counsel
Function: Collection Services
Total 15t Tier Allocation s 6829300
Total 2nd Tier Allocation 651089
Total Allocated Cost H £9,903.90
Allocated 15t Tier 2nd Tier
Allocation Units  Percentage Gross Aliocation Direct Billed Allocaton Aliocation Total Aliocated

Grantes Department
Judicaal 100% 100.00% 68.293.00 69,293.00 61089 69.903.90
Total 12 1% 55,263 00 - 59.293 00 51089 Emso
Allocation Bass Direct Aliocation to Benefiing Department
Allacation Source Financial Records and Reports

Sequoia
Consulting
Group p.-48



DEPARTMENT 7

FISCAL 2011
MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
FUNCTIONAL COST ALLOCATIONS
. Function :G;l.‘.s;vi;-
Total 15t Tier Allocation s 2137 3
Total 2nd Tier Allocation 198 95
Total Aliocated Cost 3 22336 26
Alocated 1st Tier 2nd Teer
Aliocation Units _ Percentage Gross Allocation Direct Billed Allocation Aliocation _ Total Alliocated
Grantee Departmant
NCHCC 10000%  10000% 2213731 (18.34410) 378321 19895 350216
Total 100.00% __ 100.00% 137.31 _ (18.344 10) 379321 198 95 39492 18
Allocation Basis Direct Allocation lo Benefiting Dapartment
Aliocation Source Financial Records and Reports

Sequoia
Consulting
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DEPARTMENT 7
FISCAL 2011

MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department:  Corporation Counsel

Grantes Deparimant Total Departmental Suppor Child Support Social Services Cofisction Services NCHC Services

Insurance

Facilies & Capital Management

County Treasurar

Central Sarvices

Clerk of Courts - = -

Child Suppart 35,629.28 - 3562928 .

Soc Sves- Administration 21,702.18 - - 21,702.18

Soc Svcs- Inoome Maint 12,288.78 - - 1229878

Soc Svos- Programs - - - -

Special Education

Health Department - - - - - -
NCHCC 3,992.16 - - - - 3.802.18
ADRC - = ~ = - .
Older American Act

Judicial 59,903,890 - - 68.903.90

Register ol Deeds - .
Other Departments / Programs 283,884.67 283,884 67

I
E

427,410,968 283 BBA 67 35520 28 34 000.98

Sequoia
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DEPARTMENT 8
FISCAL 2011

MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR
NATURE AND EXTENT OF SERVICES

The County Administrator serves as the Chief Operating Officer for Marathon County. This
office coordinates and directs all administrative and management functions of the County not
otherwise vested by law in boards or commissions or in other elected officials and fulfilling other
duties as assigned by the County Board of Supervisors. Costs for this Department have been
functionalized and are allocated as follows:

Budgeting: Costs associated with budget preparation and monitoring have been
allocated to benefiting departments based on a time/effort analysis for 2011 as
provided by the County Administrator.

Departmental Administration: Costs associated with the day-to-day operations and
management of the County operations are allocated to benefiting departments based on
a time/effort analysis for 2011 as provided by the County Administrator.

Purchasing: Costs related to overseeing the general supply purchasing for the County
have been allocated based on Accounts Payable transactions by departmentin 2011.

Maintenance Supervision: Costs related to administrative management of the
Maintenance Department have been allocated directly to that department for
subsequent reallocation.

Department Specific: Costs related to supporting various departments or related
projects during 2011 have been allocated directly to the benefiting department(s).

General Government: The County Administrator and members of his staff are also
responsible for special projects and programs, including various committees and
intergovernmental relations, including time devoted with the Finance Committee and
the County Board and General Public. These activities have been classified as General
Governmental and are appropriately removed from further allocation.

Ref.: OMB Circular A-87, Attachment B, Sections 9, 11, 23, 27 and 29.
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DEPARTMENT 8

MARATHON COUNTY, WISCONSIN
Depar County Ads
General & Decarmental Warenance General
Funcsora. Tow Agmurestratree . “ Supervison Specf
Expencitures
Saanes & Viages 28653035 6B 618 6G 19 658 06 864125 2060 20287 868551 103,941 40
Frnge Benefits 7457396 1767403 S07T1.00 15262 24 8535238 pvrdird 2372 277208
185152 185152
Office Mactunes RAM 153300 136 82 4138 186 8% Hos 8028 Eral. ]
., Statonery & Forms 2T 202« an 2788 208 883 108 85
Printng | Dupcating 284108 2538 713.08 E-ak - M3 0 124268
Office Supobes 68020 680 20
Subscrnpbons & Dues sare2 T
Regstraton Tuton Fees 128400 128200
Travel, Conterence & Trarung 67305¢ 673058
Community Suppon {440 BS) (440 B5)
InCertive Awards 1.200.00 120000
Promotional Supphes 148508 148508
Total Expendrures. M Te T 7TE8s 2515134 TEWATS 34,308 15 25881 1220618 13382028
Adjustments
Minarity Aftars. 81,542 82 - - - 8154289
Total Cost Agustments B1,542 88 - - - - - - 81,542 89
General 8 A Allo (87,776.85) B.71406 26,308 47 1N B97.04 3844 44 45 00510
Disaliowed | Capitaitzed (261.376.37) (261,378.37)
Incoming Costs
15t Aliocation
Building Use 757783 - B75.35 204582 82364 6852 20785 3,565 45
Equipment Use 219788 - 185.88 503 40 26780 2016 86 42 1,034 .13
Special Accounting 88310 - 8782 20542 1883 9.02 3885 462.56
Information 458 49 - 40.68 12379 55,88 an 18.03 1573
Employse Resources 200873 - 178.02 54233 244 B4 1843 7898 845 13
Corporation Counsel - - - : = = - -
Total 151 Aliocation 13,226.03 117873 3157086 161200 12134 52003 65,22300
- | & Ad - " N - : ; .
Unallocated {6,223.00) 6,223.00)
Total 1t Tier Allocation 209,403.31 - 35,044.12 108,163.08 47,927.99 3,607.48 16,660.84 0.00
2nd Allecation
Building Use 172 - 015 046 o o.02 007 0Bt
Equipment Use 044 - 084 258 118 ooa 037 444
Special Accounting 8.06 - 054 164 074 008 024 285
Technology 2177 - 19533 50178 26715 2011 8618 103125
Resources 336.00 - 3022 09155 13 n 1333 159.55
Corporation Counsel - - = - - - - -
County Administrator 1141632 - 1,017 44 308226 1,391 50 104 74 448 87 537150
Finance & Accounting 1983336 - 17230 52198 22585 1774 T6.02 20067
303382 - 27038 190 ¥ 2783 mexr 1,427 31
Fachtes & Capital Management 11,464 87 - 102177 3.00537 1,397 42 105.18 45078 5394 35
County Treasurer 23801 = 2130 5453 2913 218 240 112 48
Cantral Services 288123 = 25500 TI24% MaTs 2625 1250 1.346 24
Clark of Courts = = = - = = - &
Total 2nd Allocation 33 496 39 - 2 885 26 204359 408278 wrn 1317.03 15,760 42
General & Administrative Allocaton
Unallocated (15,7860 42) (15,780.42)
Total 2nd Tier Allocation 1773897 - 258526 9,041 59 408278 TN 1,317.03 -
Total incoming Costs 247300 - 4168399 12614 44 560487 428 65 183705 -
Total Atlocated Cost R AET : Jonsse s vswmess s sieon s 191479 nsmer s o0

Sequoia
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DEPARTMENT 8
FISCAL 2011

MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR
FUNCTIONAL COST ALLOCATIONS

Department:  County Administrator
Budgeting

Function:
Total 1st Tier Allocation -3 35044 12
Total 2nd Tier Allocation 298526
Total Allocated Cost H 3802638
Alocated Direct 2na Tier
Alocaton 15t Tier Aiocation Afiocation Totsl Aiocated
Grantee Department
Finance & Accounting 187055 B26% 290845 - 290645 2475 3,154 04
Insurance 85025 AT 13211 - a21in 1254 143385
Faciites & Capital Management 68020 J02% 1.056.80 - 1,056 89 9003 1,148 92
County Treasurer 170.05 075% 26402 - 28422 25 288.73
Child Support 34100 151% 52084 - 52984 4514 57488
Soc Svos- Administrabion 85025 AT 13211 - 13271 11254 143385
Soc Sves- Income Maint 85025 AT 13211 - 13211 1254 1.43385
Soc Svee- Programs 51015 226% T92.67 - 782867 67 52 88019
Health Department 51015 226% To2.67 - TO267 87 52 B860.19
NCHCC G924 67 4.10% 143675 - 143675 12230 1.559.14
District Attorney 85025 37T% 13211 - 132111 11254 1,433 65
Shenft 1,700 50 7.54% 284223 - 264223 22508 2,887 31
Comections 1,700 50 7.54% 284223 - 264223 22508 2,867 31
Emergency Govemment 850.25 AT% 1.321.11 - 13211 11254 143285
Conservation, Planning & Zoning 632383 28 04% 882593 . 9,825 83 83703 10.662.96
Parks, Recreation & Forestry 85025 3T 1211 - 132111 1254 1433865
Highway 1,700.50 754% 264223 - 284223 22508 2,867.31
UW Extension 17005 075% x4 - 26422 25 28673
Libracy €8020 3% 1056828 . 1,058 88 9003 1.148 92
Veterans 170.05 075% . Wl . 26422 25 28873
Total EEE 12“ ‘.!SIW 12 - 35044 12 a&g ma
Aliocation Bass Time / Eflon Analysis on Budget R Durng 2011
Allocation Source County Administrator

I | Sequoia
Consulting
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DEPARTMENT 8

MARATHON COUNTY, WISCONSIN
Department: County Administrator
Function: Depar A
Total 15t Tier Allocation § 106,163.08
Total 2nd Tier Allocation 5,043,509
Total Allocated Cost H 115,206 66
Allocated Direct 2nd Tier
ABocabon Lints Gross Aliocation Billec 15t Tier Allocation Allocation Total Allocsted
Grantee Deparmment
Informaton Technology 70048 1.08% 112668 £ 112868 - 112668
Empioyes Resources 245544 A% ies102 - 385102 - 385102
County Clerk To3es 1.0™% 193178 - 1.131.79 - 113179
Corporation Counsed 1228222 1861% 1975513 - 19,755.13 . 18,755.13
County Admirsstrator 7.004 77 1061% 1126871 - 11,266 T1 - 12687
Finance & Accounting 1.404 14 213% 2258 47 - 225847 206830 255477
Fachtes & Captal Management 1,404 14 213% 225847 - 225847 29630 255477
County Treasurer TOA&s 107% 193178 - 113178 148 45 128028
Cierk of Courts joaes 107% 1.7 - 113179 148 439 128028
Chisd Support 35183 053% 56590 - 565 80 7424 640,14
Soc Svcs- Adminstrabion 1404 14 213% 225847 - 225847 20630 255477
Soc Svcs- Income Mamt TOAGE 10T 119178 - 113178 148 48 128028
Soc Sves- Programs 3518.30 533% 5658 95 - 5685895 T4 640138
Health Depariment TO366 107% 113178 - 11078 14848 1.280 28
NCHCC 140414 2.13% 225847 - 225847 296.30 255477
ADRC 1404 14 213% 225847 225847 29630 255477
Jucial 1404 14 212% 2258 47 225847 20630 255477
District Attorney 1,404 14 213% 225847 - 225847 20630 255477
Shenf! 14,041 27 212 22,584 61 - 22 584 81 298302 25,547 63
Comections 703.66 1.07% 1193178 - 1.131.7e 148 40 1,280 28
Emergency Govemment 351830 533% 565885 - 5,658 85 74243 640138
Conservation, Planning & Zoning 3,860.58 5.85% 8,209 50 - 6,208 50 814 88 7.024 17
Parks, Recreation & Foresiry 70368 107% a7 - 113178 148 48 1.280.28
Soiid Waste 70366 1.07T% 113179 - 113179 148.40 1,280.28
Highway 1,055 49 1.60% 1,667 89 - 1,607 69 22273 1,920 42
Central Wisconsin Airpont 35183 0.53% 565 80 - 585,90 T4.24 640.14
Library 140414 213% 2,258 47 - 225847 206.30 2.554. 77
Total 68,004 02 100 00% 108,163 08 = 106,163 08 nim.m 1152“
Allocation Basis Time / Effon ysis Regarding G A ative Matters During 2011
Allocation Source County Agministrator
Sequoia
Consulting

Group



DEPARTMENT 8
FISCAL 2011

Department:
Function:

Tolal 15t Tier Allocation
Tolal 2nd Tier Allocation

Total Allocated Cost

Central Nt_mmm Airport

Veterans
Register of Deeds
Other Departments / Programs

Allocation Basis

Alocaton Source

Sequoia
Consulting

Group

MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR
FUNCTIONAL COST ALLOCATIONS

Accounts Payabie Transactions by Department Duning 2011
Financal Records and Reports

p.- 55

County Administrator
Purchasing
s 4792798
4,082 78
s 5201077
Allocated 2nd Ter
Aliccation Linits Gross Aliocation  Direct Biled 15t Tier Allocation Allocation Total Allocated
%06 086% 41321 - 41321 3 41321
176 03 17912 - 17912 - 17912
188 03%% 17098 - 170.88 . 17088
147 031% 14881 - 14961 - 14881
S 019% 9058 %058 787 98.45
289 0&e3% 04 - 304 31 2843 33073
2027 430% 208298 = 208298 17915 224213
100 021% 10178 - 10178 ass 11081
219 04T% 2280 ! 22289 1938 24224
338 7.22% 345832 = 345832 30032 375884
518 1.10% 52516 = 525 16 4580 s7077
a74 101% 482 41 482 41 4189 24
186 025% 118.08 118.08 1025 12831
5974 1260% 808005 s 6,080,085 527 90 6,608 04
848 1.38% 680 - 660 52 5738 71788
B083 17.16% 822649 - B8.226 48 71438 8.540.88
136 0.20% 13841 - 13841 1202 150 43
85 182% 87120 = 87120 7565 946,85
73 016% 7430 : 7430 545 B0 75
1,783 179% 1,814 85 181465 157.58 197224
513 1.08% 522 11 - 52211 4534 567 45
78 017% 80 40 80.40 688 87 28
867 184% 88239 E 882 39 7683 959 02
7.115 15.11% 7.241,31 =z 7.241.31 62883 7.870.14
917 1.95% 93328 933,28 81,05 1,014.32
5418 1151% 551418 5,514.18 47885 5,993,03
1,625 3.45% 1,653 85 - 1,663 85 14362 1,797.47
586 1.20% 576,05 - 576.05 50.02 €26.07
132 028% 134 34 134 34 1867 14601
3752 T8T% 3saa - 3818861 3161 415021
101 021% 10279 L 10279 8g3 miz
58 0.12% 5903 = 5903 513 6416
280 055% 26462 - 26462 2208 287 50
47,002 100 00% 4792799 = £7.927 % 408278 010 77



DEPARTMENT 8

FISCAL 2011

MARATHON COUNTY, WISCONSIN

COUNTY ADMINISTRATOR
FUNCTIONAL COST ALLOCATIONS
TNEEAIE. S A
Total 15t Tier Allocaton s 3,607 48
Total 2nd Tier Aliocation 307 31
Total Allocated Cost s 391478
Aliocated Direct 2nd Tier
Allocation Units Gross Allocation Billed 151 Tier Allocation Allocation Total Allocated

Grantee Department
Facilities & Capital Management 100.00 100.00% 3,607 48 - 3,607 48 307.31 391479
Total 100.00 100,00% 3.607 48 - 3,607 48 307.31 391479
Aliocation Basis Direct Alocation to Benefiting Departiment
Allocaton Source Empioyee Personnel Actvity Reponts (PARs)

Sequoia
Consulting
Group p. 56



DEPARTMENT 8

FISCAL 2011
MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR
FUNCTIONAL COST ALLOCATIONS
Dep County Ad
Function: Department Specific

Total 15t Tier Allocaton $ 1688084

Total 2nd Tier ABoCation 1.317.83

Total ABocated Cost s 1eer

Aliocated Darect 2 Ther
Alocstion Units ~ Percentage Gross Aliocaton Bahea 15t Tier Allocation ABOCabon Total Alocated

Gratee Department

Employes Resources 1,200 00 9 90% 1649 14 . 1,648 14 " 1649 14
Soc Svcs- Admineswration 2312 18.45% 307458 . 307458 26875 3344730
NCHCC gsasa m ?5’& li,m_ﬂ - |1_m_92 1_017'30 mm‘m
Total 12.123.13 'ICI'.‘I_WI |B,E&l - 1&&0‘ 1.317. E 17.977.87

Alocation Basis Direct © D

Sequoia
Consulting
Group



DEPARTMENT 8
FISCAL 2011

MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Departmental Mantenance
Grantes Department Total Buageting P ] Suparvimon Department Speofic
Buddng Use -
Equipmant Use - -
Informanon Technology 112888 - 112668 - -
601337 - 3es102 4131 1,648 14
County Clerk 131091 - 113179 17912 -
Corporaton Counsel 18.926.12 - 1975513 17068 -
County Admnesrans 1141632 - 26671 148 81
Finance & Accounting 5,807.25 115404 255477 9845
Insurance 1,784.39 143388 - 3307 -
Facates & Capatal Management 9.852.61 1,148 92 255477 224213 38T -
County Treasurer 167762 T 128028 11061 -
Cantral Servicas 24224 . - 24224
Clerk of Courts 503892 - 126023 3758854
Child Suppon 1,78588 574 08 640 14 57077 -
Soc Sves- Admanistration 7.857.05 1.433 85 255477 5240 334432
Soc Bves- income Maint 284224 143385 128028 1283 - -
Soc Sves- Programs 13,869.82 850 19 6,401 38 6,608 04 -
Health Department 2,858.35 85019 128028 TiT B8 - -
NCHCC 17.098.11 1,550 14 255477 - - 12,984 20
ADRC 11,495,865 . 255477 B.940.88 - -
Older Amencan Act - - - -
Nutrition - -
Childrens Coun - . - - -
Shelter Home 150.43 . - 150,43 -
! 2.554.77 . 255477 . -
District Attormey 4,935.27 143385 255417 946 85 -
Victim | Witness 80.75 - - 8075 -
Sherniff 30,387.17 288721 26547 63 187224 -
Corrections 4,715.02 28871 1,28028 567 45 -
Emargency 792242 143385 840138 8738 -
Justice Altermatives 177 - - - - -
Conservation, Planning & Zoning 18,646.14 10,662 96 702417 959.02 -
Parks, Recreation & 10,584.07 143365 128028 T.870 14 -
Solid Waste 2,294.80 - 128028 101432
10,780.76 28T 152042 599303
Central Wisconsin Asrport 243781 - B840 14 1,797 47
UW Extension 91280 20873 - 626.07
UW Dermatory 148,01 - - 148.01
Library T.851.90 1,148 82 255477 41501
Veterans 39845 28873 - mmn -
Aegister of Deeds 8416 - - £4.18 -
Omer Depaniments | Programs. 28759 - - 28758 -
227.135.28 38 38 115,205 66 ls_zir.no 77 31814.73 17.977.67

7

Sequoia

Consulting

Group

p. 58



DEPARTMENT 9
FISCAL 2011

MARATHON COUNTY, WISCONSIN
FINANCE & ACCOUNTING
NATURE AND EXTENT OF SERVICES

The Finance & Accounting Department manages all of the financial operations of the
County. This department is responsible for the preparation of payroll data for computer
processing of payroll checks, the audit and payment of all invoices, capital borrowing, and
the proper allocation of expenditures and revenue. This department is also responsible for
providing all the required input to Data Processing for preparation of financial statements

and for the overall accuracy of the statements, including an internal audit and analysis
function.

Expenditures are functionalized and allocated as follows:

General Accounting Costs associated with general accounting activities are allocated
based on the number of accounts payable checks processed in 2011.

Payroll Costs associated with the payroll function are allocated based on total number
of payroll checks and direct deposits processed by department during 2011. The
Highway Department performs some of its payroll processing on-line and accordingly
has been weighted at 75% due to less effort required of the Finance Department.

Note: Some departments have been charged for payroll processing costs and accordingly
the direct-billed amounts have been offset against allocated costs.

Ref.: OMB Circular A-87, Attachment B, Sections 1, 5,9, 11, 23 and 25.

Sequoia
Consulting
Group p- 39



DEPARTMENT 9

MARATHON COUNTY, WISCONSIN
Deg t Finance & A 9
Genernl &
Functons: Total ik A g & Budg Payroll General Government
Expenditures
Salaries & Wages 208 61 2479651 156,785 52 125,006 85 13246.9
Frings Benefits 16238518 125525 TO.35T 64 63 768 68 6,708.51
Puticaton of Legal Noboss 59 1.1
Printing | Duphcating 416835 418635
Office Machwres RAM §TR 00 $T8.00
Compater Mantenance 26200 362200
Audiing | Accountng Sernces 842312 T8a23 12
Ofce Suppees 633317 633317
Subscnptons & Dues 127850 127850
- Tuon Fees 155290 1.552 90
Travel, Conference & Training 196 38 19838
Paper, Stationery, Forms nes3 31953
Software Supphes 17995 17965
Total Expenditures 580.265 62 13441071 236,143 16 185,755 31 10,856 44
Dep Cost Ad
Miscallaneous Revenue (2,350 68) (2,350 68)
Transfer to Chapter 3 - Special Accounting (78,423 12) (78.423 12)
Total Cost Adjustments (80,782 80) (80,782 BO) - = "
G & 000 (53.827.01) 2840358 2282298 2,400.38
Drsafiowsd | Capiaiized 223588 (22356 82)
Incomeng Costs
18t Aliocation
Busising Use NANTT 5897 44 47389 498 39
Equpment Use 1377 72918 58595 a8
Special Accountng 504 11 26700 21455 256
information Technology 667086 35378 184254 Fo- L
Empioyes Rescurces 12682 53 & T06 80 S350 16 58877
County Clerk . - . s
County Administrator 525550 278353 223673 23524
Total 1si Aliocation aT8135 - 1992168 16,008 27 1,883 58
General & Administrative Allocation
Unallocated (1,883.58) {1,683 58)
Total 1st Tier Allocation 513,055.95 - 284,468.39 228,587 55 -
2nd Allocation
Buslding Use 2% 134 108 on
Equipmant Uise 59 313 252 026
Special Accounting 4160 203 177 188
Information Technology nseea wenzr 13 560 40 142029
Emgloyee Resources 58041 3429 28255 2658
County Cler - ; i
Corporation Counse! - - - -
County Agrmerestrator 5178 2223 4R 2470
Finance & Accounting 207212 1.067.48 881 8% w75
insurance 4844009 2353789 18941 1,980 18
Facites & Captal Managemant 16,846 35 sexzs2 TA6TE 754 D4
County Treasurer 17.665 48 0I235 TAMAT TH205
Central Senvces S0 268519 214486 2557
Clerx. of Courts - - - -
Total 2nd Aliocation 19,2223 - 63,145.08 50,740 8% 5383
" -
Unaliocatad (5,236 39) (5.338.28)
Total 2nd Tier Allocatian 119,222.36 - 63,145.08 50,740.88 -
Total Incoming Costs 149 81592 - B3,066.76 66,748 16
Total Allocated Cost s 52694192 8 + § 761348 § 27332845 3 -
Sequoia
Consulting

Group p. 60



DEPARTMENT 9

FISCAL 2011

Total 1st Tier Aflocation
Total 2nd Tier Allocation

Total Alocated Cost

Consarvation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Higrway

Central Wisconsin Airport

UW Extension

UW Dormitory

Library

Veterans

Register of Deeds

Other Departments / Programs

Total

Allpcation Basis

Allocation Source

| I Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN

FINANCE & ACCOUNTING

s 284 488 39

FUNCTIONAL COST ALLOCATIONS
Department:  Finance & Accounting
Function:  Accounting & Budgets

6314508
§ 34761348
Alocated Dwect 2nd Tier
Allocaton Units Gross Billed 18t Tier Allocation  Allocation Total Aliocatad
40600 086% 245252 - 2452 52 - 245252
17600 03T 106316 - 106318 - 1.083.16
168.00 0.36% 101484 - 101484 - 101484
147 .00 03w 88T 08 - B37.98 - B87.98
B9.00 019% 537 a2 537 a2 - 537 62
29500 053% 1,806 17 1.806.17 40850 2215867
2,027.00 430% 12244 48 12244 45 2776.10 1502059
10000 021% 604 07 604 O7 13696 74103
21900 04T% 132¢ 1329 28083 162285
3,308 00 T22% 20,526 28 2052628 465378 25,180.06
516.00 1.10% 3117.00 3117.00 70669 38
47400 1.01% 288329 286329 64817 351246
116.00 025% 70072 70072 158.87 B58.50
597400 12 69% 36,087 11 36,087 11 BABLTT 44268 88
6498 00 138% 382041 302041 88885 480826
B,083.00 17 16% 48,826 04 48,826.94 11,070.18 58,897 11
136.00 029% 82153 82153 18626 1.007.80
856 00 1.82% 517083 517083 117235 6.343.18
7300 016% 440 97 440 97 9988 540 85
1,763.00 379% 10,770.56 10,770.56 244193 1321240
513.00 1.09% 3,008.88 . 3,008 88 70259 3,801.48
79.00 0.17% 4T7.21 - 4T 10820 58541
BG7.00 184% 5,237 28 . 523728 1,187 41 6,424 69
711500 1511% 4267954 - 4207954 0744 44 5272308
917.00 1.85% 553032 . 553022 1,255 89 6,785.21
§,418.00 11.51% 3272848 - a2,728.48 742029 40,148.78
1,625,00 345% 9,816.13 - 8,816.13 222554 12,041 67
566.00 1.20% 341803 - 341903 17517 418421
13200 0.28% 797,37 - 797.37 18078 878.15
3,752.00 T97% 22,664 69 - 22,664 69 5,138.60 27,803.29
101.00 0.21% 81011 - 81011 13833 748 .44
58.00 0.12% 350 38 - 35038 79.43 42879
260.00 0.55% 1,670.58 - 1567058 366.09 1926 67
47,082 00 100.00% 284 488 39 - 284 488 83 14508 34761348

AP Checks processed by Depariment During 2011
Financial Records/Reparts
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DEPARTMENT 9

FISCAL 2011
MARATHON COUNTY, WISCONSIN
FINANCE & ACCOUNTING
FUNCTIONAL COST ALLOCATIONS
Department:  Finance & Accounting
Function:  Payroll
Total 1st Tier Allocation § 22858755
Total 2nd Tier Allocation 5074083
Total Allocated Cost $ 27932845
Aliocated 15t Tar 2nd Tier

Allocahon Unss Gross Aliocation  Dwect Billed Allocation Allocation Total Aliocated
Grantse Degantment
Empioyee Resources 157.0 066% 150573 - 150573 - 150573
County Clerk 1130 047% 108374 - 108374 - 108374
Corporation Counsel 2120 o8o% 20332 - 203321 - 203321
County Adminstrator 109.0 046% 1.04538 - 1.04538 - 104538
Finance & Accounting 1800 067% 153450 - 153450 - 1,534 50
Insurance 450 019% 44117 - 44117 10111 54228
Faciites & Captal Management 7730 324% 741355 - 741355 1,699.17 anz2m
County Treasurer 1740 073% 166877 - 166877 38248 205124
Central Services 380 0.16% 364 44 . 364 44 53 447 97
Clerk of Courts 1,0920 4.58% 1047295 - 10,472 85 240037 1287323
Chig Support 4250 178% 4076.00 - 407601 93421 50022
Soc Sves- Adminustration 2660 112% 255110 - 255110 584 71 313581
Soc Sves- Income Maint 877.0 3.68% 841097 - 841097 1927.77 1033874
Soc Sves- Programs 12220 513% 11,71873 5 1171973 268613 14 405 87
Special Education 675.0 284% 848328 (3.312.00) 31728 148585 465720
Health Departmant 1.2550 52T% 1203622 - 1200622 275867 14,794 80
ADRC 4570 1.92% 43829 {19,600 00) (15,417.09) 1,004 55 (14,412 54)
Older Amaenican Act 1.1300 4 74% 10,837.40 - 10,837 40 248390 13,321 30
Nutrition 968.0 4.06% 928372 - 928372 212780 11.411.52
Sheiter Home 7410 IN% 7,106 65 . 7,106.65 162883 8,73547
District Attorney 2510 1.05% 2407 24 - 2,407 24 551.73 295898
Victim / Witness Mo 047% 1,064 56 . 1,084 568 24399 1,308.55
Sherft 3070 12.66% 28934 89 - 28,934 89 6,631.80 35,566.70
Cortrections 1,2880 541% 12,362.30 . 12,362.30 28334 1519571
Emargency Governmant 550 023% 527.48 - 52748 12090 648.38
Justice Allematives 177 270 0.11% 258 85 - 258.95 5835 318.30
Consarvation, Planning & Zoning €620 278% 6,348 99 . 6,348 99 145517 7,804 16
Parks, Recreation & Forestry 21960 9.21% 21,060 99 (4,603 50) 16,457 49 482713 21284862
Solid Waste 131.0 0.55% 1,256.37 (990.00) 266.37 287.96 554 33
Highway 16155 678% 15,493 64 - 15,483 64 3,551 10 19,044.75
Central Wisconsin Airport 6950 2.92% 6,665 48 (6,148.00) 1,517.48 152771 3,04519
UW Extension 127.0 0.53% 1.218.01 . 1.218.01 27918 1,497 17
Library 1.479.0 68.21% 14,184 52 - 14,184 52 3,25108 17,435 58
Vaterans B0.0 0.34% 767.25 . 76725 175.85 94310
Register of Deads 2200 0.92% 2,109.94 . 2,109.94 48358 259353
Other Departments / Programs 9868.0 415% 947553 - 947553 21777 11,647.30
Total 238345 100.00% 587 55 33,853.50 194,734 05 50,740.89 245474 85

— — e ———
Allocation Basis Payroll Disbursements Processed by Department Duning 2011
Allocation Source Financial Racords/Reports
Sequoia
Consulting
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DEPARTMENT 9
FISCAL 2011

MARATHON COUNTY, WISCONSIN
FINANCE & ACCOUNTING
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department: Finance & Accounting

Grantee Department Total Accounting & Budgets Payroll

Building Use - - -
Equipment Use - = -
Special Accounting - = 3

Information Technology - = s
Employee Resources 3,958.25 2,452.52 1,505.73
County Clerk 2,146.90 1,063.16 1,083.74
Corporation Counsel 3,048.05 1,014.84 2,033.21
County Administrator 1,933.36 887.98 1,045.38
Finance & Accounting 2,072.12 537.62 1.534.50
Insurance 2,757.95 221567 54228
Facilities & Capital Management 24,133.31 15,020.59 9,112.71
County Treasurer 2,792.27 741.03 2,051.24
Central Services 2,070.82 1,622.85 44797
Clerk of Courts 38,053.38 25,180.06 12,873.33
Child Support 8,833.92 3,823.69 5,010.22
Soc Sves- Administration 6,648.27 351246 3,135.81
Soc Sves- Income Maint 11,198.33 859.59 10,338.74
Soc Sves- Programs 58,674.75 44 268.88 14,405.87
Special Education 4,657.20 - 4.657.20
Heailth Department 19,604.15 4,809.26 14,794.90
NCHCC - - -
ADRC 45,484.58 59,897.11 (14,412 .54)
Older American Act 13,321.30 - 13,321.30
Nutrition 11,411.52 - 11.411.52
Childrens Court - = -
Shelter Home 9,743.27 1,007.80 8,735.47
Judicial - - -
District Attorney 9,302.16 6,343.18 2,958.98
Victim / Witness 1,849.50 540.95 1,308.55
Sheriff 48,779.19 13,212.49 35,566.70
Corrections 18,997.18 3,801.46 15,195.71
Emergency Government 1,233.79 585.41 648.38
Justice Alternatives 177 318.30 - 318.30
Conservation, Planning & Zoning 14,228.85 6,424 69 7,804.16
Parks, Recreation & Forestry 74,008.61 52,723.98 21,284.62
Solid Waste 7,349.53 6,795.21 554.33
Highway 59,193.52 40,148.78 19,044.75
Central Wisconsin Airport 15,086.86 12,041.67 3,045.19
UW Extension 5,691.38 4194.21 1,497.17
UW Dormitory 978.15 978.15 -
Library 45,238.87 27,803.29 17.435.58
Veterans 1,691.54 748.44 943.10
Register of Deeds 3,023.32 429.79 2,593.53
Other Departments / Programs 13,573.96 1,926.67 11,647.30
593,088.42 347,613.48 245474 .95
Sequoia
Consulting
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DEPARTMENT 10
FISCAL 2011

MARATHON COUNTY, WISCONSIN
INSURANCE
NATURE AND EXTENT OF SERVICES

Marathon County provides insurance coverage to protect its employees and property.

Property & Liability Insurance

Premiums applicable to all departments have been identified by the County's Risk Manager
however, only various departments are direct billed for some or all of their respective premiums.
Costs are allocated based on the premium analysis provided with direct-billed amounts
appropriately offset against allocated costs.

Workers Compensation Insurance and Health & Dental Insurance

Marathon County is self-insured for Workers Compensation, Health, and Dental Insurance.
Premiums are charged based on the actual claim experience and recommended fund balances
based on advice from Insurance Consultants. Both of these funds have been included in this
chapter to appropriately limit the amount of indirect costs allocated to the Property & Liability
Insurance function of this chapter. However, all costs for the Workers Compensation and Health
& Dental Insurance Funds have been appropriately excluded from further allocation.

Ref.: OMB Circular A-87. Attachment B. Sections 25 and 29.

Sequoia
Consulting
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DEPARTMENT 10
FISCAL 2011

veparimed) ERARTMENTAL COSTS BY FUNCTION

Funchons

County Clerk
Corporation Counsal
County Administrator
Finance & Accounting

Total 151 Allocation

Unaliocated
Total 1st Tier Allocation

2nd Allocabon

Insurance

Faoites & Captal Management

Clark of Courts
Towal Ind Asocanon

General & Agmwustrative Alocason

Total 2nd Tier Allocation

"SeEqonE
AiEphSiting
Group

MARATHON COUNTY, WISCONSIN

INSURANCE

Genersi & Progerty & Casutty Health & Dentai
Total Agm
187,787 12 34,350 16 54433 80 2488037 7408281
105,480 56 1831355 057850 1396567 4182275
2434272 . 196,764 10 assan
397,008 00 367,008.00 E
70.000.00 70,000.00 . i
12681 00 125881 00 - -
23247.00 2324700 - -
= B :
3,098.00 3,098.00 - I
(191.213.00) (191.213 004 . 3
12,850,902 79 . 120,338 85 12750583 0
2475858 i 2475888 =
100.587.00 100 587 00 . 3
24453194 244,681 54 - E
50,845 00 50 545 00 . .
87.00 87.00 . -
102800 1.028.00 x g
1,1052 959 32 . 15120
45w 23w . 36200
121354 162 50 36859 58445
58550 51930 6320 =
235100 538,00 4700 136500
1430 82 24828 1.041 37 14117
1418873647 5368371 835778 21 385612 08 12922 552 48
(13578725 10} (59180140) (12,986,924 70)
(280283 82) (150 642 35) (53.42439) (67.227.08)
(13,858,018.92) - (150,642 35) {(B4522579)  (13.054151.78)
340,505 67 258,140.97 B2.44570
(83693.71) 3.176.38 146376 48,053 58
243573 144,09 66.40 222524
67424 10,80 18,38 61598
79002 46.73 21.54 72174
1,004.37 5042 27.38 917.57
1,625.42 9616 4431 1,484 06
2247.34 13285 81.27 205313
BT - 51923 23028 8,018.61
(8,257 89) (238 28) (8,018 B1)
680,831.45 . €80,831.45 0.00 0.00
058 0.03 ooz 050
404 024 on 189
377e5e 2341 102,85 345022
168.54 1003 482 154 89
138 97 82 378 12696
51061 3021 1392 456 49
388514 21800 100 46 336667
w2 2. 0% 3300
128508 7820 s 117678
8808 74 > 6848 26197 a7Tezs
{9.041.26) @s1.97) 8.779.28)
ssa.48 - 56242 s
1.087.71 1.087.71 . e
e 85139550 3 — Sl 2 an




DEPARTMENT 10

MARATHON COUNTY, WISCONSIN
Department: insurancs
Function: Property & Casulty insurance
Total 181 Ter Allocation s BB0.83145
Total 2nd Teer Aocation SEE 48
Total Asocated Cost 3 68139982
Adocated
Allocason Unis Gross Alocaton Dwec: Bleg 132 Tier Allocaton Tier Allocation _ Totsl Alocated
Grantee Department
Informason Technology 1522900 168% 11,486 24 110,628) B40 24 - Bag 24
Employes Resources 566900 083% 426831 3.168) 1,003 - 1,100.31
County Clenn. $55100 [1-35 9 417047 4178 4T - 417047
Carporaion Counsel 2856300 0.33% 225349 225348 - 225348
County Admenastrator 4,029 00 D&5% o 30352 - R ek
Finance & Accounting 5802500 653% 44 441 18 4484119 - 44 44118
Facimes & Capital Mansgement 41,588 00 460% 200 3.857) T a6 02 2813 2749218
Caunty Treasurer 517600 05™ 3T 3867 12 382 390075
Cierk of Counts 1605100 1.78% 12085 14 12,085 14 124 12,096 .38
Soc Sves- Admnustration 8960900 a91% 67 468 .53 67,468 53 8275 6753128
Specal Education 2751300 304% 2071513 @r.5y) (6.797.87) 1927 (B,77A61)
Heaith Department 2337700 250% 1760104 17,601.04 16.37 TET 42
NCHCC 2691400 2.98% 20264 12 (8.805) 13,350 13 1885 1237708
ADRC 2154600 340% 2375106 (31,548) (7.794 34) 208 "
Childrens Coun 1.245.00 0.14% 0T N 93738 0a7 93828
Destngt Attorney 583500 0BE% 4 868 50 4 458 58 416 AAT2 T4
Shenifl 157,383.00 17.41% 118,504 55 B4 807) 53,807 56 noz2 54,007 78
Conservation, Planning & Zoning 2082400 231% 1575413 (4.253) 150113 1465 Nn.51578
Parks, Recreation & Foresiry 5360600 504% 4042087 (44,199) (3.,770.13) 3780 (373253
Sold Waste 17.756.00 1.96% 13,368 BT (17,758) (4,387 13) 12.43 (437489
Highway 172,205.00 18.04% 12965683 (172.208) (42,548 17) 12060 (42,427 57)
Central Wisconsin Aurpon 4228500 488% 31,836 54 (42.288) (10,448 45) 061 {10.418.84)
UW Extension 230200 0.25% 17323 173323 161 1,734.84
UW Domitory 28,423.00 A14% 2140029 21,40029 18.80 2142018
Library 2627700 291% 19,784 52 (26,.277) (6,482 48) 1840 (6,474.08)
Veterans 125200 D14% 942 68 42 88 o8e 943 53
Rogister of Deeds 3,867.00 0.43% 201155 201155 n 291426
Othar Departments | Progmms 16,410.00 181% 1235544 (14,884) (2,528.56) 148 (2,517.07)
Total 904.253.00 100.00% 83145 {470, OMEI ?WI?‘? 45 588 48 211Iam ﬂi
Allocation Basis: | Liability Charges by Dy During 2011
Allocation Source County Fi sal and Rep and Analysis of Charges by Dy

Sequoia
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DEPARTMENT 10

FISCAL 2011

MARATHON COUNTY, WISCONSIN

INSURANCE

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department: Insurance

Property & Casulty

Grantee Department Total Insurance
Building Use - -
Equipment Use - -
Special Accounting - -
Information Technology 840.24 840.24
Employee Resources 1,100.31 1,100.31
County Clerk 4179.47 417947
Corporation Counsel 2,253.49 2,253.49
County Administrator 3,033.52 3,033.52
Finance & Accounting 44,441.19 44 44119
Insurance - -
Facilities & Capital Management 27 492.16 27,492 16
County Treasurer 3,900.75 3,90075
Central Services - -
Clerk of Courts 12,096.38 12,096.38
Child Support - -
Soc Svcs- Administration 67,631.29 67,531.29
Soc Sves- Income Maint - -
Soc Svcs- Programs - -
Special Education (6,778.61) (6,778.61)
Health Department 17,617.42 1761742
NCHCC 13,377.98 13,377.98
ADRC (7,772.25) (7,772.25)
Older American Act E -
Nutrition - -
Childrens Court 938.26 938.26
Shelter Home - -
Judicial - -
District Attorney 4472.74 447274
Victim / Witness - -
Sheriff 54,007.78 54,007.78
Corrections - -
Emergency Government - -
Justice Alternatives 177 - -
Conservation, Planning & Zoning 11,515.78 11,515.78
Parks, Recreation & Forestry (3,732.53) (3.732.53)
Solid Waste (4,374.69) (4,374.69)
Highway (42,427.57) (42,427 .57)
Central Wisconsin Airport (10,418.84) (10.418.84)
UW Extension 1,734.84 1,734 84
UW Dormitory 21,420.19 21,420.19
Library (6,474.08) (6.474.08)
Veterans 943.53 94353
Register of Deeds 2,914.26 291428
Other Departments / Programs (2,517.07) (2.517.07)

211.315.& 211.315.93

é Sequoia
Consulting

Group
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DEPARTMENT 11
FISCAL 2011

MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
NATURE AND EXTENT OF SERVICES

The Marathon County Maintenance Department is responsible for the maintenance, custodial
care, and repair of buildings, equipment and grounds for various facilities throughout the County.
Services also include some repair and remodeling of offices.

The following properties are indicated on the employees Personnel Activity Reports (PARs) as
having received services during 2011 with allocations based on occupancy as noted:

* Courthouse/Annex — Usable square footage by occupying department:

* Health & Social Services Building - Usable square footage by occupying department;

* 212 River Drive Building - Usable square footage by occupying department;

* 210 River Drive Building - Usable square footage by occupying department:;

* USDA Building - Usable square footage by occupying department;

*  Shelter Home — 100% to Shelter Home;

*  West Street Property - Usable square footage by occupying department;

* Public Safety Building - Usable square footage by occupying department;

* University Center - Usable square footage by occupying department;

* Highway — 100% to Highway Department;

* Library - 100% to Library;

* Department Specific — Costs identified with specific department(s) have been allocated

directly to the benefiting department(s).

NOTE: Direct charges have been credited against allocated costs.

Ref.: OMB Circular A-87, Attachment B, Sections 11, 28 and 38.

Sequoia
Consulting
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DEPARTMENT 11
FISCAL 2011

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
DEPARTMENTAL COSTS BY FUNCTION

Department: Facilities & Capital Management

General & Health & Social
Functions: Total 4 C | Annex S Bidg 212 River Drive Bidg 210 River Drive Bidg
Expenditures:
Salaries & Wages 525385 52 20802592 236,732.12 93,889 61 4243818 3482226
Fringe Benefits 550.915.00 123,851.20 140.835.08 55895 84 25264 96 20,730.83
Telephone 4,700 85 470085 -
Printing / Duplicating 208817 208817 5 2
Building Service Equipment Repaic 18,180.59 - 5,440 87 124483 1,705.90 250,98
Clathing, Uniforms 7864 .02 6.630.88 = = = -
Paper, Statienery, Forms 34238 238 -
Office Supplies 450 450 82 -
Other Operating Supples 678319 . 54380 - -
4.081.49
186.01 - §2.68 3078 -
Plumbing | Electricial Su 20,090.52 1.382.79 16307 W6 108.11
Materials and Misc Supphes 16,563 B4 - - - -
Registration Tuition Fees 1,630.00 1.630.00 - -
Travel, Conference & Training 507 00 507 00 - - - -
Pest Exterminator 562431 - 8530 84 50046 51041 368988
Equipment Rent 12500 P . s
Fees & Permits 1,870.00 - - -
Sundry [ Other Contractural Services T2ETA 745200 814207 335155 103892 234113
Insurance 4414 51 3,857.00 - - - -
Small Capital Replacement 80,1377 56.000,00 - - - -
Water/Sewer B0,048.58 - 6,226 03 2,766 28 1,500.36 38041
Gas. 140,431 94 - 8343828 T113.34 3,006.81 1,830.30
Electric 392,768 52 - # 28,605,05 17,806 .50 12,231.00
Other Utility Service 17.720.96 - . - - -
Maotor Vehicle Repairs, O, Gasaling 9,859 87 - - - -
Grounds & Ground Improvement 300.00 % -
Building Repairs 49,320 28 - 1,262 &8 28.37 4607 195.00
Refuse Collection 20,509.73 = 10,803.32 3,368.64 202918 -
Household Janitorial Suppplies 28,485 24 356524 7,500 00 3.200.00 1,500.00
Total Expanditures 2443 B34 B4 41554622 501,706 91 204 AST B2 98,776 92 74,881.00
Disallowsd | Capitaiizad
Cont Adjustments
Miscellaneous Revenue (116,15} (118.15)
Sale of Recyclable Materials {t ,uss.?g; (1,655.7
Total Cost Adjustments (1.771.85) 11.771.85) =
General & Administrative Allocation (0.00) (#13,774.37) 136,545 44 54,156 46 24 ATBTE 20,085.82
Incameng Costs
181 Aliocation
Building Use 2598345 - 984 57 38040 176.50 14483
Equipment Use 25,901 76 . 8,547 82 330013 153234 125735
Special Accounting 337023 . 1,01221 Rt 188,38 163.60
Intormation Technology 1,148.75 - 379 43 150 .48 68.02 5581
Employes Resources 15017.72 - 495599 1.965.58 BEE .44 T28.00
County Clerk . . . - - -
Corporation Counssl . . - - 3
nty Administrator 8,985 82 . 2,065 41 1.176.10 53160 43820
Finance & Accounting 18,658.01 - 6487 34 257292 1.162.96 54 26
Insurance 27 483.02 - 9,062 06 3,504 47 1,624 70 1.333.14
Total 15t Allocation 104 529 80 - 34 495 82 1368128 8,183.85 507418
General & Administrative Allocation
Unallocated
Total 1st Tier Allocation 2,546,592.59 {0.00) 672,752.47 272,295.37 129.439.64 100,041.01
2nd Allocation
Building Use 068 0z o.08 0.04 003
Equipment Use 11128 36,72 14.56 658 5.40
Special Accounting 19.86 656 280 118 086
Information Technology 549629 181383 718.38 2516 266.81
Employee Resources 2,458 38 8i12e I8 145.44 11834
County Clerk = - - -
Corporation Counsel - - = =
County Administrator B72.78 288 03 11423 51863 4237
Finance & Accounting AATS2T 1.476.88 58574 264 76 21724
Insurance 2013 861 im 1.72 141
Facilities & Capital Managamant 38,103.13 12,574.39 488709 225417 164554
County Treasurar 608.62 200.85 7866 36.01 20
Central Services 1761834 5842 230596 1.04230 B55.25
Clerk of Courts E = .
Total 2nd Allocation 69.763.78 - 23,032 60 9,134 89 4,128 98 338800
General & Administrative Allocation
Unallocated
Total 2nd Tier Allocation 69,793.78 - 23,032.60 9,134.89 4,128,958 3,388.00
Total incoming Costs 17432358 - 57.528.42 2281617 1031283 BABZ 1B
stal Allocated Cost 3 16, 37§ (0.00) 5 595.784.77 S 28143026 13356861 % 103,429.00
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FISCAL 2011

Functions

Registration Mulion Fees

Travel, Conference & Training

Pest Exterminator

Equipment Rent

Fees & Permits

Sundry [ Other Contracturai Services
Insurance

Small Capital Replacoment
‘Waler/Sewer

Gas

Electric

Orther Utiiy Service

Motor Vehicle Repairs, i, Gasoline
Grounds & Ground Improvement

General & Administrative Allocation

Incoming Costs
18t Allocation
Bullding Use
Equipment Use
Special Accounting
Information Technology
Employee Resources
County Clark
Corporation Counsal
County Admintstrator
Finance & Accouning
Insurance
Total 15t Allocation
General & Administratiee ABlocation
Unaliocated
Total 1st Tier Allocation
2nd Allocation
Building Use
Etuipment Use
Special Accounting
Infermation Technology
Employse Resources
County Clerk
Corporation Counsel
County Administrator
Finance & Accounting
Insurance
Facilities & Capital Management
County Traasurer
Central Services
Clark of Courts

Total Znd Allocation
General & Adminisirative Allocation
Unaliocated
Total 2nd Tier Allocation
Total Incoming Costs
Total Allocated Cost
Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN

FACILITIES MANAGEMENT
DEPARTMENTAL COSTS BY FUNCTION

Facilities Management
West Streel
USDA Bidg Shelter Home Property Public Safety Bidg  University Center Highway Library Department Specific
24 B5S BE 55272.28 B4 739.97 11,743.14 152,855.18
14,797 58 32.806.15 3854201 68811 81,000 14
27956 272818 300.00 4 DBZ 55 11478
- - - . 103334
5,139.38
4,091 48
% E - 6255
3B 19318 521268 1§77.02 S5671.52 3327 87
- - 4,000.00 - 10,063.84 2,500.00
359.93 55518 44517 142188 500 46
- - 125.00 - -
- - 1,870.00 -
2754 1.050.20 257818 1381300 22,706 83 437278 4,500,00
+ 45561 - 10200
- - 4,.000.00 - naw
585.90 3,74051 25129 37,066 36 2T A3 44
198327 16,982 38 2,906.01 9.669.28 1340116
77318 26,721 48 512540 243,775 87 5123103
. . 17,720 98 -
§.850.87 .
- 200.00 - 100.00
5120 300 00 1,758.71 21788 4546936
1,10838 48321 2817.02
1,500 .00 1,500.00 200.00 1,500.00 B.000.00
51,888 65 142.810.13 65,7T9.00 42082096 3844218 18,734 25 360,014 33 48,968.36
14,337.10 3188217 37,4286 877356 88,168.38
103.38 22988 26825 48.84 63572
807 48 189578 2,337.60 42402 551923 -
1678 25968 304.18 5517 TiB14 -
39.64 88.58 103,76 18.62 24499 -
520.38 1,157 15 1,355.33 24584 3.200.02
31138 88238 810.96 147.10 181473
681.14 151468 - 1774101 2181 4,188,280
95158 2,116.08 - 247851 445 57 585191
Ig M B054.24 B43369 1, nar 2227355
65,8455T 182,746.54 B5,779.09 48T ,606.32 35442.19 m2ees 4T0A56 26 49,969.36
0.02 0.0§ 0.06 001 0.14
88 857 10.04 182 nmn -
068 153 - 178 03 423 -
190 44 42350 486.03 B9.98 1ATar -
85.18 189.42 - 22187 024 52384
3024 6725 877 1429 185.98
155.07 34483 403.88 7326 953 61
1.01 224 - 253 0.48 621
1.320 28 293583 343876 623.76 B1914
21.08 4680 54083 L5 12068
610 47 135753 1,580.03 288.42 375417
241832 537776 - 6.298.81 114254 1487188
241832 537778 6,208.81 - 1,142.54 1487188 -
04024 13431 99 1573250 2.853T1 AT.14541
?2&3& 5 1ui1m 3 ulmm 3 ﬂ!gl.ﬂ 3 H&“ 5 uauz 3 NEHJS 5 “ﬁ.ﬂ
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DEPARTMENT 11

FISCAL 2011
MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Facilities & Capital Management
Function: Courthouse | Annex
Total 1st Twer Allocation H 67275217
Total 2nd Trer Allocation 23,032 60
Total Allocated Cost § 6O5 784 7T
Aliocated 15t Tier 2nd Ther

ABocation Unts Gross Aliocaton  Direct Billed Allocation Allocation Total Aliocated
Grantee Department
Empicyee Resources 326500 4T4% 31,869 62 31,86862 3186962
County Clerk 240000 348% 239770 2339770 23397 70
County Administrator 1.176 00 1.70% 11,464 87 11,464 87 - 11464 57
Finance & Accounting 1,728.00 250% 16,846 35 16,846.35 - 16,846 35
Insurance IT8.00 055% 168514 368514 - 368514
Facimes & Capnal Management 463.00 06T% 451381 451381 - 451381
County Treasurer 1.014.00 147% 9885 9,885 53 M 10,277 44
Central Services 2.045.00 296% 16,636 79 19,936 79 79039 20,727 18
Clerk of Courts 9.529.00 1381% 92,808 62 82998 62 368294 96,581 57
Judicial 15,844 00 28.76% 183 460 00 183,460 00 7,668 68 20112967
District Attormey 4,920 00 713% 47,96529 4796529 1.901.57 49 B66. BE
Victim | Whtness 1.613.00 234% 1572521 1572521 62342 16,348 63
Emergency Govermnmment 469 00 068% 457230 457230 181.27 4,753 57
Register of Deeds 4376.00 634% 42668181 4268181 1.681.32 4435313
Other Depariments / Programs 15,783.00 228T% 15386914  (132.543.03) 21326 11 6,100 11 27.426.21
Total 69,007.00 100.00% 67275217 132 54303 540 14 23,032 60 563,241 74

Allocation Basis  Usable Square Footage by Occupying Department
Allocation Source.  Maintenance Department

A
Consulting
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Department:
Function:

Total 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Child Support
Other Departments / Programs

Total

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS

Facilities & Capital Management
Health & Social Services Bidg
§ 27229537
9,134 89
§ 28143026
Allocated 18t Tier 2nd Tier
Allocation Units _ Percentage Gross Allocation  Direct Billed Allocation Alocafion Total Aliocated
1,883 6.72% 18,286.33 18,286.33 651346 18.899.80
21554 T661% 208 507 49 (273,321.00) (64,723 51) 6,997.97 (57.725.53)
1,174 416% 11,240 81 11,340.81 380 46 172127
3527 1251% 3407073 (40.642.30) (8,571.57) 1,143.00 (5.428.57)
_zyaa 100.00% 272& 37 etaim.aol Iulﬁﬁ?.ml 0.134 89 ‘EEMI

Usable Square Footage by Occupying Department
Maintenance Department
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DEPARTMENT 11

FISCAL 2011
MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department:  Facilities & Capital Management
Function: 212 River Drive Bidg
Total 15t Tier Allocation s 12843962
Total 2nd Tier Aliocation 212888
Total Aliocated Cost 5 133 568 51
Allocated Tst Tier 2nd Tier
Allocation Units Gross Allocation _ Direct Billed Asiocaton Aliocation ___Total Aliocated
Grantee Department
Parks. Recreation & Forestry 425500 2533% 3278367 32783867 1,045.76 33,828 43
UW Extension 7,448.00 24.33% 57,384 91 57,384 91 1.83051 59,215 42
Veterans 783.00 465% 6,032 81 6,032 81 192.44 622525
Other Departments / Programs 431400 25 68% 3323825 3323825 108026 34,298 51
Total 1680000 10000% 12943964 : 120,439 84 412898 133,568 61

Allocation Basis Usable Square Footage by Occupying Department
Allocation Source Maintenance Department

Sequoia
Consulting
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DEPARTMENT 11

FISCAL 2011

MARATHON COUNTY, WISCONSIN

FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Facilities & Capital Managemaent
Function: 210 River Drive Bldg
Tolal 1st Tier Allocation $ 100,041 01
Total 2nd Tier Allocation 338800
Total Allocated Cost s 103.429.00
Allocated 151 Tier 2nd Tier
Allocation Units Percantage Gross Aliocation  Direct Billed Allocation Allocation Total Allocated

Grantes Department
Conservation, Pianning & Zoning BS70 100.00% 100,041 01 (900.00) 9914101 338800 102.529.00
Total 8970 ‘!ME‘ 100.041 01 I!‘.O'III Q_DrM\ 01 3,388 00 mlmw

Aliocation Basss  Usabie Square Footage by Occupyng Department
Allocation Source: Mantenance Department

I—%l Sequoia
Consulting

Group



DEPARTMENT 11

FISCAL 2011
MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department:  Facilities & Capital Managoment
Function:  USDA Bldg
Total 18t Tier Aliocation $ 69,84567
Total 2nd Tier Allocation 241832
Total Allocated Cost 5 7226399
Allocated 18t Tar 2nd Tier
Aliocation Units __ Percentage Gross Allocation _ Direct Billed Ajlocation Allocation Total Allocated
Grantee Department
Other Departments / Programs 475200 100.00% 63 845 67 (60,169 40) 967627 241832 12,094 59
Total 4752 00 100.00% 68 845 67 Ewswl 96?5;‘:‘ 241832 12 094 59
Allocation Basss:  Usable Square Footage by Occupyng Department
Allocation Source Mantenance Department
Sequoia
é Consulting
Group p.75
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FISCAL 2011

Total 15t Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Grantee Department

Shelter Home

Total

4l

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS

Facilities & Capital Management
Shelter Home
s 182,746 54
537776
5 1B8,124.30
Allocated 1st Tier 2nd Tier
Allocation Units Percentage Gross Allocation  Direct Billed Allocation Allocation Total Allocated
21.200.00 100.00% 182,746 54 182,745 54 537778 188,124 30
2‘!2_2!‘.:0 100.00% 12?‘65‘ - 182 746 54 5377.76 188 124 30

Usabie Square Footage by Occupyng Department
Mamntenance Depanment
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DEPARTMENT 11

FISCAL 2011

MARATHON COUNTY, WISCONSIN

FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Facilities & Capital Management
Function: West Street Property
Total 15t Tier Allocation $ 6577909
Total 2nd Tier Allocation -
Total Allocated Cost $ 85.779.09
Allocated 18t Tier 2nd Tier
Allocation Units Percentage Gross Allocation  Direct Billed Allocation Aliocation Total Allocated

Grantee Department
Facilities & Capital Managemant 960000 51.06% 3358932 33,589.32 3358932
Sheriff 9,200.00 48 94% 3218977 3218877 32189.77
Total IB,E_II 00 100 00% 65.779.09 - &5‘?19 09 65779 09

Allocation Bass Usable Square Footage by Occupyng Department
Allocation Sowrce.  Mantenance Depanment

Sequoia
Consulting
Group

p.- 77



DEPARTMENT 11

FISCAL 2011

MARATHON COUNTY, WISCONSIN

FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department:  Facilities & Capital Management
Function:  Public Safety Bidg
Total 1st Tier Allocation $ 46760632
Total 2nd Tier Allocation 5298 81
Totai Allocated Cost $ 47390512
Aliocated 15t Tier 2nd Tier

Grantee Depantment
Corporation Counsel 3016 231% 10.821.00 10,821.00 = 10.821.00
Sheriff 14284 10.96% 5124905 5124905 706.70 5195574
Comections 109,320 BABA% 39222529 39222529 540856 39763385
Other Departments / Programs 3710 285% 13,310.88 1331098 18355 13.494 53
Total 130330 100.00% 45760632 - 467.606.32 6.298 81 473,905 12

Allocation Basis:  Usable Square Footage by Occupying Department

Benrnaitionn & Y Dep

Sequoia
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DEPARTMENT 11

FISCAL 2011
MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Facilities & Capital Management
Function: University Center
Total 1st Teer Allocation H 38442 19
Total 2nd Ter Aliocation =
Total Aliocated Cost L] 3844219
Allocated 1st Ther 2nd Ther
Aliocation Units Gross Aliocation  Dvect Billed Aliocation Allocation Total Allocated
Grantee Department
Other Depanments | Programs 100%  100.00% 38442 19 3844219 38,442 19
Total 100 100.00% 38 442 19 - w 19 saluz!s

Allocation Basis Direct Allocation to Benefiting Deparmtent

Sequoia
Consulting
Group
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FISCAL 2011
MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Departmant: Facilities & Capital Management
Function: Highway
Total 1st Tier Allocation H 27,218.99
Total 2nd Tier Allocation 1,142 54
Total Allocated Cost H 28,361.52
Allocated 15t Tier 2nd Tier
Aliocation Units Percentage Gross Alliocation  Direct Billed Allocation Allocation Total Alocated
Grantes Department
Highway 100% 100.00% 27,218.99 27121899 114254 2836152
Total 100.00% 100 00% 27.218.99 - 2721899 114254 2838152
Aliocation Basis Derect Allocation to Benefiting Deparmitent
Allocaton Source Mamntanance Depanment
Sequoia
é Consulting
Group p- 80
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FISCAL 2011

MARATHON COUNTY, WISCONSIN

FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Facilities & Capital Management
Function: Library
Total 15t Tier Allocation $ 47045626
Total 2nd Tier Allocation 14871 88
Total Aliocated Cost s 485328 15
Aliocated 15t Tier 2nd Tier
Allocation Units Percentage Gross Allocation _ Direct Billed Allocation Allocation TJotal Allocated

Grantee Department
Library 100% 100.00% 470,456.268 470,456,26 1487188 485,328.15
Total 1E 00% 1%_’5 4?0,45_‘;2_5 - 470 % 14 m ‘&5‘328. 15

Allocation Basis Diract Aliocation to Benefiting Deparmtent

Aliocation Source Mantenance Departmant

Sequoia
Consulting
Group p- 81
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FISCAL 2011
MARATHON COUNTY, WISCONSIN
FACILITIES MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department:  Facilities & Capital Management

F Dep. Specific
Total 1st Tier Allocation s 49969 36
Total 2nd Tier Allocation =
Total Alocated Cost S 4996938

Alocstad 15t Tier 2nd Tier
Aliocation Units Gross Aliocation  Dwect Billad Aliocation Total Allocated
Grantes Department
Emergency Government 450000 901% 450000 4,500.00 4,500.00
UW Dormitory 45 455 36 90 99% 45469 36 4548535 45469 35
Total 49159 36 100 00% 49 969 36 49 969 35 49 969 1
Allocation Basis Direct Allocation to Benefiting Deparmtent
Aliocation Source Maintenance Department
I él Sequoia
Consulting
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DEPARTMENT 11

MARATHON COUNTY, WISCONSIN

FACILITIES MANAGEMENT

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

FISCAL 2011
Depantment:  Facilities & Capital Management
Grantes Department Total
Busiding Use -
Equipment Use -
Special -
Information Technology -
Resources 31,869.62
County Clerk 23,397.70
Corporation Counsel 10,821.00
County Administrator 11,464 87
Finance & Accounting 16,846.35
3,685.14
Faciibes & Capital Managemant 38,103.13
County Treasurer 10,277.44
Central Services 20,727.18
Clerk of Courts 96,581.57
Child 18,899.80
Sot Sves- Administration (57,726.53)
Soc Sves- Income Maint .
Soc Sves- Programs -
Special Education -
Heaith Department -
NCHCC .
ADRC -
Older Amencan Act -
Nutrition -
Childrens Courl ",721.27
Shalter Home 188,124.30
Judicial 201,129.87
District Attormay 49,866.86
Vietim / Witnass 16,348,863
Shentft 84,145.51
Corrections 397,633.85
Emergency 9,253,567
Justice Alternatives 177 -
Consarvation, Planning & Zoning 102,529.00
Parks, Recreation & Forestry 3382043
Solid Waste -
Highway 28,361.52
Central Wisconsin Airport -
UW Extension 58,215.42
UW Domitory 45,469.36
Library 485,328.15
Vieterans 6,226.25
Register of Deeds 44,353.13
Other Departments / Programs 120,327 .46
—— IO

Sequoia

Consulting

Group

Heaithd Socisl  212RiverDrive 210 River Drive
Couthouse | Annex Services Biog Biag Bidg USDA Bidg
31,868 62 - - - -
2336770 > - =
11,464 87 - - - L.
1684635 : % s
3685 14 2 : : 3
451381 x : s -
10,277 44 - - >
2072718 i % 2
96,581 57 : & 3 .
3 18,809.80 3 2 =
(57,725 53) A N £
i w2127 X
201,129 67 - .
45 BB6 86 - =
1634863
475357 - =
- 102,529.00 -
3382043 : C
. 5921542 : 3
5 622525 - i
4435313 - - - -
274820 (5.428 57) 3429851 - 12,094 58
Ez‘l T4 ‘lﬂ.‘ 533 04) 133 568 61 Tmimm 12.084 50
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DEPARTMENT 11
FISCAL 2011

Older American Ac!

Nutrition
Childrens Coun
Shelter Home
Judicial

District Attorney
Victim { Witness

Sequoia
é Consulting
Group

MARATHON COUNTY, WISCONSIN

FACILITIES MANAGEMENT
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

West Strest  Public Department
Shelter Home Proparty Bidg University Center Highway Libeary Specific
- 10.821.00 -
3358032 .
188,124 30 -
32.188.77 5105574 ol
- 367,63385 2
= 4,500.00
28,361 52 :
. 45.460%
485328 15 -
13484 53 3844219 - =
'iﬂ-ﬂl{]) 8577808 47380512 24‘2 19 28 361 52 w‘ﬁ 49 060 36




DEPARTMENT 12
FISCAL 2011

MARATHON COUNTY, WISCONSIN
COUNTY TREASURER

NATURE AND EXTENT OF SERVICES

The County Treasurer is responsible for the orderly collection, disbursement and recording
of all monies received or disbursed by Marathon County. The County Treasurer’s office is
also responsible for monitoring records of transactions affecting taxes and the safekeeping
of all County funds, including the investment of these funds in compliance with State
Statutes and County Ordinances. This office also calculates and prepares tax bills for all
municipalities, certifies plats and pays special assessments to taxation districts.

For plan purposes only the following activity is allowable for indirect cost allocation:

* Receipts - The activities related to general cash receipting are classified as “Receipts™
and are also allowable for plan purposes. Allocation is based on the number of general
receipts processed during a five-month sample period in 2011.

* Payroll: The Treasurer’s Office works with the Finance Department in the preparation
and processing of the County’s payroll. Costs have been allocated based on the number

of payroll disbursements processed during 2011.

All other activities of the County Treasurer are classified as “General Government™ and have
been appropriately disallowed for plan purposes.

Ref.: OMB Circular A-87, Attachment B, Sections 11, 16, 21, and 23.
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DEPARTMENT 12
FISCAL 2011

Expenditures,
Salaries & Wages
Fringe Benefits
Data
Office Equipment
Professional Services
Printing / Duplicating
Office Machines R&M
Bank Services
Paper, Stationery, Forms
Office Supplies
Subscriptions & Dues
Registration /Tuition Fees
Travel, Conference & Training
Publication of Legal Nolices
Miscellaneous

Total Expenditures
Disallowed [ Capitalized
General & Administrative Aliocation

Incoming Costs
1st Allocation

Building Use
Equipment Use
Special Accounting
Information Technology
Employee Resources
County Clerk
Corporation Counsel
County Administrator
Finance & Accounting
Insurance

Facilities & Capital Management
Total 1st Allocation
General & Administrative Allocation
Unallocated
Total 1st Tier Allocation
2nd Allocation
Bullding Use
Equipment Use

Special Accounting
Information Technology

County Administrator

Finance & Accounting
Insurance

Facilities & Capital Management
County Treasurer

Central Services

Clerk of Courts

Total 2nd Allocation
General & Administrative Allocation
Unallocated
Total 2nd Tier Allocation

Total Incoming Costs

Total Allocated Cost

I I Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN

COUNTY TREASURER

DEPARTMENTAL COSTS BY FUNCTION

P County Tr
General & General
Functions: Administrative General Receipls Payroll Government
253,580.79 11.308.70 40,446 14 966143 182,163.52
130,819.80 5,834 57 20,885.77 4584 24 99,135.32
B.574.73 28323 1.048.67 250.50 498233
1.365.00 1.365.00 -
43,386 .07 43,366.07
3,656.92 365692 -
5,076.00 5,076.00 -
641.99 64189 x
561471 561471
2,184.20 2,184.20 .
160.00 160.00 -
138123 138123 -
578111 576111
1.40083 1.400.93
462,043 58 37,977.55 62,360.58 14,896 .16 346,809 28
(3786,932,15) - (376,932 15)
- (37.877.55) ©.340.19 1.514 49 30,122.87
6,533.85 1,090.81 26058 518257
513.02 85.65 2046 406.91
28,736.82 4,797 49 1,14588 22,793.35
301310 503.02 120.18 238992
1,497.78 250.05 59.73 1,188.01
227284 37844 90,84 1,802.76
3.897 12 650.61 155.41 3,091.10
9,885.53 1,650.35 384.22 7,840.96
56,350.16 - 9,407 42 224716 44 695,57
(44,895 57) (44,695 .57)
96,766.01 - 78,108.19 18,657.82 -
148 D25 0.06 1.18
315 0.53 D13 2,50
13737351 22933.83 5.478.26 108,961.32
50863 B84, 2028 403.44
179.83 Sﬂ-m 797 14264
51043 86.72 20mM 412.00
382 0861 0.14 288
38191 65.43 1563 310.85
12,309.55 2,055.03 48089 8,763.64
429184 T18.50 17115 3,404 18
155,582 96 - 2587392 6,204 43 123,404 61
(123,404 61) (123,404.61)
32,178.35 - 25,973.92 6,204.43 -
4383293 35381.34 B.451.59 -
3 123.“4.38 5 - 1m,m11 $ Mlmﬁ $ -
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DEPARTMENT 12
FISCAL 2011

Total 15! Tier Aliocation
Total 2nd Tier Allocation

Total Allocated Cost

MARATHON COUNTY, WISCONSIN

COUNTY TREASURER

FUNCTIONAL COST ALLOCATIONS

Conservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway
Central Wisconsin Airpor
UW Extension

Library
Velerans

Reglster of Deeds
Other Departments / Programs

Total

Allocalion Basis:

Allocation Source:

A
Consulting

Group

- 78,108.19

5 2597392
$ 10408211
Aliocated 18! Tier 2nd Tier
Aliocation Units Gross Aliocation  Direct Billed Allocation Allocation  Total Allocated
3700 0.28% 218.00 218.00 218.00
20.00 0.15% 11764 117 .84 11784
2400 0.18% 14140 141 40 - 14140
2600 0.20% 153.10 153.19 - 153.19
298200 22 49% 17 569 48 17.560.48 17,569 .48
2.066.00 15.58% 1217255 12,172.55 - 1217255
110.00 0.83% 648 10 648 10 35265 1.000.75
453.00 342% 288001 2.669.01 1,452.26 4121.26
63.00 0.48% e 371.19 20197 57316
2,004 .00 15.12% 11,807.28 11.807.26 6,424 55 18,231 81
1.004 .00 7.5T% 501541 501541 321869 8.134.10
432.00 3.26% 254528 2,545.28 138493 39301
251.00 1.89% 1.478.85 1.478.85 B04 67 228353
B54.00 6 44% 503164 5,031.64 273781 7.760.44
203.00 1.53% 1,196.04 1.196.04 650.79 1,846.84
433,00 32T% 2,551.17 255117 1,388.14 3,829.31
123.00 0.93% 72470 72470 394.32 1,119.02
182.00 1.37% 107232 1.072.32 583.47 1,655.78
283.00 2.21% 172631 1.726.1 939,32 2,665.63
3.00 0.02% 1768 17.68 9.62 27.20
B826.00 6.23% 4 866 66 4,866.66 2,648.04 7.514.71
868.00 6.55% 511412 511412 2,782.69 7.896.81
13i257,00 100.00% 78IlD‘B,1B 7%19 25.973.92 smlm.n

General Receipts Processed by Treasurer's Office During 2011
County F I R

is and Rep

p- 87



DEPARTMENT 12

FISCAL 2011
MARATHON COUNTY, WISCONSIN
COUNTY TREASURER
FUNCTIONAL COST ALLOCATIONS
Department: County Treasurer
Function Payroll
Total 1st Tier Allocation s 1B.657.82
Total 2nd Tier Allocation S 620443
Total Allocated Cost H 2486225
Aliocated 15t Tier 2nd Ties

Allocation Units _Percentage Gross Allocaion  Direct Billed Allocation Allocation __ Total Allocated
Grantee Department
Employee Resources 1570 0.66% 12361 12381 12381
County Clerk 1130 0.48% 8897 B8.97 8887
Corporation Counsel 2120 0.89% 166.92 166,92 - 166.92
County Administrator 109.0 0.46% 8582 8582 - 8582
Finance & Accounting 160.0 0.68% 12598 125,98 - 12598
Insurance 450 019% 3622 3622 - 36.22
Facilities & Capital Management 7730 3.26% 60862 808.62 - 608.62
County Treasurer 1740 0.73% 137.00 137.00 - 137.00
Central Services 380 0.16% 20082 20,92 10.74 40 66
Clerk of Courts 1.092.0 461% B859.79 858.79 308.62 116841
Child Suppor 4250 1.79% 334 62 33462 120.1 454 74
Soc Sves- Administration 266.0 1.12% 200.43 200.43 75.18 28461
Soc Sves- Income Maint 877.0 370% 690.51 690.51 24786 838.37
Soc Sves- Programs 12220 5.16% 86214 062.14 34537 1.307.51
Health Department 1.255.0 5.30% 88812 988.12 35460 1.342.82
ADRC 457.0 1.93% 350,82 350.82 128.18 488.98
Older American Act 1,130.0 477T% 889.70 889.70 319.36 1,200.07
Nutrition 868.0 4.08% 7682.15 762.15 273.58 1.035.73
Shelter Home 741.0 3.13% 58343 583.43 209.42 79285
District Attormey 2510 1.06% 167 .62 197.62 7094 268.56
Vietim / Witness 111.0 0.47% 87.40 87.40 3137 18.77
Sherift am7.0 12.73% 237542 237543 85267 322811
Corrections 1,280.0 5.44% 101489 1,014,889 364.30 1,379.18
Emergency Government 55.0 0.23% 43.30 43.30 15.54 58.85
Juslice Alternatives 177 270 01% 21.26 21.28 763 28.89
Conservation, Planning & Zoning §62.0 2.79% 521.23 521.23 187.10 708.32
Parks, Recreation & Forestry 2,196.0 9.27% 1.720.02 1.728.02 620.64 2.349.66
Solid Waste 131.0 0.55% 103.14 103.14 37.02 14017
Highway 21540 8.08% 1.605.95 1,695.95 808.77 2,304.72
Central Wisconsin Airport 695.0 293% 547.21 547.21 196.42 74383
UW Extension 127.0 0.54% 00,99 29,98 3580 13589
Library 1,479.0 6.24% 1,184 48 1,184 .48 418.00 1.582.48
Veterans B0.O 0.34% 62.99 62.99 2261 8560
Register of Deeds 2200 0.93% 173.22 173.22 6218 23530
Other Departments / Programs 988.0 417% 777.80 77780 27923 1,057,13
Total 23697.00 100.00% 18.657 82 - 18,657 .82 ] A3 24 B62 25
Allocation Basis Payroll Disbursements Processed by Department During 2011
Allocation Source: Financal Records/Reports

Sequoia
Consulting
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DEPARTMENT 12
FISCAL 2011

MARATHON COUNTY, WISCONSIN
COUNTY TREASURER

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS
Department: County Treasurer

Grantee Department Total General Receipts Payroll
Building Use - - -
Equipment Use - - -
Special Accounting - - =
Information Technology - - -
Employee Resources 341.61 218.00 123.61
County Clerk 206.81 117.84 88.97
Corporation Counsel 308.32 141.40 166.92
County Administrator 239.01 153.19 8582
Finance & Accounting 17,695.46 17.569.48 125.98
Insurance 36.22 - 3822
Facilities & Capital Management 608.62 - 608.62
County Treasurer 12,309.55 12,172.55 137.00
Central Services 40.66 - 4066
Clerk of Courts 2,169.16 1.000.75 1,168.41
Child Support 454,74 - 454 74
Soc Svcs- Administration 4,405.88 412126 28461
Soc Svcs- Income Maint 938.37 - 938.37
Soc Svcs- Programs 1,307.51 - 1,307 .51
Special Education - = =
Health Department 1,915.97 573.16 1.342.82
NCHCC - - -
ADRC 18,720.79 18,231.81 488.98
Older American Act 1,209.07 - 1,209.07
Nutrition 1,035.73 - 1,035.73
Childrens Court - - -
Shelter Home 792.85 - 792.85
Judicial - - -
District Attorney 9,402.66 9,134.10 268.56
Victim / Witness 118.77 - 118.77
Sheriff 7,158.32 3,930.21 3.228.11
Corrections 1,379.19 - 1,379.19
Emergency Government 58.85 - 58.85
Justice Alternatives 177 28.89 - 2889
Conservation, Planning & Zoning 2,991.85 2,283.53 708.32
Parks, Recreation & Forestry 10,119.10 7.769 44 2,349.66
Solid Waste 1,987.00 1,846.84 140.17
Highway 6,244.03 3,939.31 2,304.72
Central Wisconsin Airport 1,862.65 1,119.02 743.63
UW Extension 1,791.67 1,655.78 135.89
UW Dormitory - E -
Library 4,248.12 2,665.63 1,582 49
Veterans 112.89 27.29 85.60
Register of Deeds 7.750.10 7.514.71 235.39
Other Departments / Programs 8,953.95 7.896.81 1,057.13
128,944.36 104,082 11 24,862.25

Sequoia
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DEPARTMENT 13
FISCAL 2011

MARATHON COUNTY, WISCONSIN
CENTRAL SERVICES

NATURE AND EXTENT OF SERVICES

The Marathon County Clerk’s Office provides oversees the County’s Central Services
Department. In addition to providing support to the County Clerk’s offices this department also
provides general support services for the County.

Costs related to County Clerk support have been classified as General Government and are
appropriately excluded from further allocation. Other services provided and the methods of
allocation are as follows:

* Telephone Services are provided to all county employees and are allocated to benefiting
departments based on the number of telephone extensions listed for each department:

* Mail Processing — General Postage costs are allocated to departments not directly billed
for postage costs based on the number of employees in the benefiting departments:

* Postage — Billed to specific departments have been allocated to benefiting departments
based on the 2011 postage charges. Note that the affected departments have been
excluded from the previous allocation;

* Printing costs are charged to benefiting departments based on the printing charges
assessed during 2011.

NOTE: Direct billings have been identified and appropriately credited against allocated direct
costs.

Ref.: OMB Circular A-87. Attachment B, Sections 10, 11. 23 and 35
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DEPARTMENT 13
FISCAL 2011

MARATHON COUNTY, WISCONSIN

Funchons.

Total 151 Allocation

&

Unallocated
Total 18t Tier Allocation
2nd Alocation

Sequoia
Consulting
Group

““DEPARTMENTAL COSTS BY FUNCTION

CENTRAL SERVICES

Geners & M Procesung Ganeral
Totae - T 5 Postage Postage - Blied Prnting Govemment
ZTST0B. 968586 2358 1545882
19.511.25 B.047 58 2.008 80 1095508
53 904 59 53904 89
16843 15 18,8415
21|/ TT2 8 163,134 09 s
12481 08 437583 E085 43
W %0 381 90
1,040 54 1.040.54
236110 235110
35315715 BTHTI TO.T4804 1T 658 12 60,035 68 as7er 2450M
B.73673) 137582 348385 1.167 50 185.08 51438
13177 44 462925 114208 . 7.406.11
BOT 43 N8 T.TE - 504 38
502 18 1TE42 43 82 - 28224
302826 1,084 18 26255 - 170253
sl ] T8.30 19.32 - 12527
168738 s 145 24 - 4834
18.936 78 7,003.81 1727 92 : 11.205.06
2982 10.51 259 - 1882
3948327 13.87T0.51 3420 2219075
(22,190.75) (22.180.75)
343,484 57 - T2122.88 197,032.57 6462518 9,702.96 -
299 105 026 - 168
548 193 048 - 308
8477 2078 735 : 4T84
54010 18874 46 81 - 303.55
18.38 - 6.80 168 10.88
38348 . 134M B3 21582
79039 - T es 8850 ada 2
10.74 AT o083 604
sz 20021 4984 326
241007 - B46 86 208 88 135483
(1,354 53) (1,354 53)
105554 - - a6 88 20088 z
1834805 - 1471718 363089 - -
A usen ct LTSS ATSI S sasMos 3 eTeise s :
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DEPARTMENT 13
FISCAL 2011

MARATHON COUNTY, WISCONSIN

CENTRAL SERVICES

FUNCTIONAL COST ALLOCATIONS

Department: Central Services
Function: Telephone Services
Total 1st Tier Allocation ] 72,12386
Total 2nd Ter Allocation -
Total Aliocated Cost 5 72,123 88
Allocated 15t Tier 2nd Tier
Allocaion Units  Percentage Gross ASlocation  Direct Billed Allocation Aliocation Total Allocated
Grantee Depantment
Information Technology 27.00 534% 3,848 51 3,848 51 384851
Employee Resources 5.00 0.99% 71288 71260 71269
County Clerk 400 0.79% 570.15 570.15 570.15
Corporation Counsel 7.00 1.38% 997.78 997.78 09778
County Administrator 400 0.79% 57015 §70.15 570.15
Finance & Accounting 7.00 1.38% ea7 78 297.78 997.76
Insurance 1.00 0.20% 14254 14254 14254
Facdiliies & Capital Management 7.00 1.38% 087 .76 297.76 997.76
County Treasurer 8.00 1.10% 85522 85522 B855.22
Clerk of Courts 37.00 731% 527388 527388 - 527388
Child 16.00 3.16% 2,280.60 2.280.60 - 2,280.60
Soc Sves- Administration 10.00 1.98% 1.42537 142537 - 142537
Soc Sves- Income Maint 32.00 6.32% 456119 456119 - 456119
Soc Sves- Programs. 47.00 9.20% 6,690.25 6,890.25 - 6,6089.25
Special Education 19.00 3.75% 2,708.21 (1,047.50) 1,8680.71 - 1.660.71
Health Department 45.00 B.89% 641418 (96.80) 6,317.38 - 6317.38
ADRC 18.00 3.75% 2,708 21 270821 - 2,708.21
Older American Act 35.00 6.92% 4 988 .80 4,988 .80 - 4,988 80
Childrens Court 1.00 0.20% 14254 142.54 - 142.54
Shelter Home 200 0.40% 28507 285.07 - 285.07
Judicial 5,00 0.99% 71269 71269 - 712,69
District Attomey 20.00 3.95% 285075 2,850.75 - 285075
Vietim / Wilness 4.00 0.79% 57015 570,15 - 57015
Sheriff 42,00 8.30% 5,086.57 5,086,57 - 5,986.57
Corrections 400 0.79% 57015 (3,832.05) (3,262.80) - (3,262.80)
Emergency Govermment 2,00 0.40% 285.07 28507 - 28507
Conservation, Planning & Zoning 20,00 3.95% 2,85075 2,850.75 - 2,850.75
Parks, Recreation & Forestry 17.00 3.38% 242313 242313 - 242313
Solid Waste 5.00 0.99% 71288 712.69 - 71269
Highway 12.00 23T% 1,710.45 1.710.45 - 1.710.45
Central Wisconsin Airport 5.00 0.99% 71269 71289 - 712,69
UW Extension 14.00 27TT% 1,99552 1,995 .52 - 1,99552
Library 500 0.99% 71269 {1,306.34) (593.65) - (593.65)
Veterans 3.00 0.59% 42781 427 61 - 427 81
Register of Deeds 8.00 1.58% 1,140.30 1.140.30 - 1.140.30
Other Departmants / Programs 9.00 1.78% 1.262.84 (3.868.01) (2.585.17) - (2,585.17)
Total mioo 100.00% ?ZI 123.86 [‘IIJI151.HJI 61 Im.ze - mimm
Allocation Basis. Teleph Ext by Departm
Allocation Source: Employee Phone Directory and Staffing Reports
|——| Sequoia
Consulting
Group p-92



DEPARTMENT 13

FISCAL 2011

Total 1st Tier Allocation

MARATHON COUNTY, WISCONSIN

CENTRAL SERVICES

FUNCTIONAL COST ALLOCATIONS

Central Services
Function:

§ 197.032.57

Total 2nd Tier Aliocation B46.66
Total Allocated Cost s 197.879.23
Allocated 15t Tier 2nd Tier
Allocation Units __Percentage Gross Allocation  Direct Billed Allocation Allocation Total Allocated

Grantee Department
Employee Resources 6.00 1.74% 343661 343661 3,436 81
County Clerk 400 1.16% 2201.08 229108 2291.08
Corporation Counsel 8.00 233% 458215 458215 458215
County Administrator 400 1.16% 229108 220108 220108
Finance & Accounting 700 2.00% 400938 400938 400938
Insurance 200 0.58% 1,14554 114554 1,145 54
Faciities & Capital Management 2800 843% 16,610.30 16,610.30 16.610.30
County Treasurer 6.00 1.74% 343661 3.436.61 - 3436 61
Central Services 1.00 D.20% s7277 57277 - 51277
Clerk of Courts 39.00 11.34% 22,338 00 2233800 119.20 22.457.20
Child Support 16.00 455% 9,164.31 9,164.31 4890 82132
Older Amenican Act 3.00 0.87T% 1.71831 171863 8.17 172748
Nutrition 1.00 0.29% 572.77 57277 308 57583
Sheilter Home 27.00 7.85% 1546477 15464 77 8253 15,547.29
District Attomey 9.00 262% 515482 5,154.92 2751 5,182.43
Victim / Witness 400 1.16% 2,201.08 220108 1223 2,303.30
Emergency Govermment 200 0.58% 1,145 54 1,145 54 811 1,151.65
Conservation, Planning & Zoning 29.00 B.43% 16,610.30 16.610.30 88.64 16,698 64
Highway 73.00 21.22% 4181214 4181214 223.13 42,03527
Central Wisconsin Airport 25,00 727T% 14,319.23 14.319.23 76.41 14,395.64
Veterans 3.00 087% 1.718.31 1.718.31 917 1.727.48
Register of Deeds 8.00 2.33% 458215 458215 24,45 4,606.61
Other Departments / Programs 38.00 11.05% 21,765.23 21,765.23 116.15 21,881.37
Total 344_,_€I} 100.00% 19?ID‘32,57 19?i032.57 846*88 197.878.23
Allocation Basis: Number of Employees by Department Not Direct Billed
Allocation Source: Personnel and Financial Records and Reports

Sequoia
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DEPARTMENT 13

FISCAL 2011

Total 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Department:
Function:

Soc Svcs- Adminstration
Special Education

ADRC

Parks, Recreation & Forestry
Sold Waste

UW Extension

Other Departments / Programs

Allocation Basis

Aliocation Source

I I Sequoia
Consulting

Group

MARATHON COUNTY, WISCONSIN
CENTRAL SERVICES

FUNCTIONAL COST ALLOCATIONS

Central Services
Postage - Billed
] 8462518
208.88
$ 64,834 08
Allocated 15t Tier 2nd Tier
Allocation Units Percentage Gross Aliocation  Dwect Billed Allocation Allocation Total Allocated
B24297 59.75% 351302 (33,242 97) 537005 12480 5,494 86
257395 463% 298974 {2,573.95) 41579 866 425 48
394082 T10% 458784 (3549 62) 63802 1483 685285
434591 T81% 504511 (4,346 91) 70220 1632 71852
2784 059% 380.57 (327 64) 5283 123 5418
30863 056% 358865 (30963) 5002 116 51.18
27528 049% 31975 {275.28) 44 47 103 4550
314104 565% 364844 (3,141.04) 507 40 nm 519.19
747048 13.43% 867726 (7 470 48) 120678 2805 123482
55,637 52 100 00% Mg 18 (55,637 .52) 8987 68 20888 9|1B.5-l

Postage Charges by Benefiting Depantment Dunng 2011
Finance Depantment Records and Repons




DEPARTMENT 13
FISCAL 2011

MARATHON COUNTY, WISCONSIN

CENTRAL SERVICES

FUNCTIONAL COST ALLOCATIONS

Function:  Printing
Total 1st Tier Allocation ] 9.702.96
Total 2nd Tier Allocation -
Total Allocated Cost S 9.702.96
Allocated 151 Tier 2nd Tier
Aliocation Units Gross Aliocation _ Direct Billed Allocation Allocation Total Allocated

Grantee Department

Counsel 4020 0.55% 53.20 {40.20) 13.00 - 13.00
Finance & Accounting 100.40 13™% 13288 (100.40) 3248 - 3248
Facilities & Capital Management N7 0.43% 4202 (31.75) 1027 - 1027
Clerk of Courts 1.50 0.02% 188 (1.50) D49 - 048
Heaith Department 28.75 0.39% 38.05 (28.75) 9.30 9.30
Conservation, Planning & Zoning 15.50 0.21% 2051 (15.50) 5m - 50
Parks, Recreation & Forestry 1,120.00 15.28% 148231 {1,120.00) 368231 - 38231
Other Depariments / Programs 5,903.25 B1.75% 7.932.00 (5,993.25) 183875 . 1.838.75
Total 7|331 35 100.00% QI?M,W @ 331.35! 2|371.B1 - ZIS'H.B‘I
Allocation Basis: Printing Fees paid by Department During 2011
Allocation Source. Finance Department Records and Reports

Sequoia
Consulting
Group
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DEPARTMENT 13
FISCAL 2011

MARATHON COUNTY, WISCONSIN

CENTRAL SERVICES

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department: Central Services

Sequoia
Consulting
Group

Mail Processing
Total Telephone Services  General Postage Postage - Billed Printing
384851 384851 - - -
4,148.30 712688 343861 - -
2,861.23 57015 220108 - -
5,692.92 897.76 458215 - 13.00
2,861.23 570.15 220108 = =
5,039.62 897.78 4,009.38 - 3248
1,28808 142 54 1,145 54 - -
17,618.34 897.76 16,610.30 - 10.27
4,291.84 85522 3436861 - -
sraTr - s72T7 - -
27,731.58 527388 245720 - D48
11,493.81 2.280.60 s213.2 - -
6,920.23 142537 - 5484 86 -
4,561.19 456119 - - -
6,699.25 6,600.25 - - =
2,086.17 1.660.71 - 42548 -
6,326.68 631738 - - 830
3,361.08 2,708.21 - 65285 -
6,716.28 4,988.80 1.727 .48 - -
575.83 - 57583 - -
142,54 142,54 - - -
15,832.37 285.07 15,547 29 - -
712,89 71269 - - =
8,033.18 285075 5,182.43 - -
2,873.45 570.15 230330 - -
8,705.08 5,086.57 - 718.52 -
(3,262.80) (3.262.80) . s =
1,436.73 285.07 1.151.85 - -
19,564.70 2,850.75 16,698.94 - 5.01
2,839.60 242313 . 54.16 362.31
763.87 71269 - 51.18 -
43.745.72 1,710.45 42,035.27 - -
15,108.33 712869 1439564 - -
2,041.02 199552 - 45.50 -
(T4.48) (593.85) - 519.18 -
2,155.09 42761 1.727.48 - -
5,746.30 1.140.30 4.606 61 - -
2245977 (2.585.17) 2188137 1,234 82 1.838.75
271 I:ii.i-l s:iwzze 197,878.23 ng 96 54 5371 81
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DEPARTMENT 14
FISCAL 2011

MARATHON COUNTY, WISCONSIN
CLERK OF COURTS
NATURE AND EXTENT OF SERVICES

The Marathon County Clerk of Courts performs the normal duties associated with that
function and in addition, provides direct support to the Child Support Program. Costs
associated with the general Clerk of Court functions have been allocated to General Government
and disallowed for plan purposes.

Costs associated with the department’s effort under the Child Support Program for this office
including the Clerk of Court staff and the Family Court Commissioner, have been identified
herein and allocated accordingly to the Child Support function. Accumulated costs are allocated
100% to Child Support based on direct effort charged to the program. Direct billings have been
identified and appropriately credited against allocated direct costs.

Ref.: OMB Circular A-87, Attachment B, Sections 11 and 23.

Sequoia
Consulting
Group p-97



DEPARTMENT 14

MARATHON COUNTY, WISCONSIN
General &
Funcsons: Total AsTrmstratre Chéd Supp G =
Saianes § Vages 1.527 287 54 1254822 151473831
Frngs 376,024 88 7197 44 8685 827 42
Medatcn & Study Fees 8,601 50 9601 50
OV Assessements 2945500 2045500
Prntng | Dugicatng 2807w 6078
Lega! Fees 485 11252 485 11252
Sher! Procesang Fees 114 214
Office Furntture A Equipment 138160 1308
" Statonery, Forms 5281.75 528175
Ofice Suppims 2007890 2007910
Owta Processing 10,057 00 10.087 00
, 880 a2 86082
Other Professonal Services. 34915 34815
Peych Serices & Evaluations 103,287 54 103287 54
Ofice Machnes & Equpment Repar 456598 466 98
Pathology 25130 4252130
Lab'Medceal 1,768 40 176540
Other Specal Serwces T3.030 T8 7303076
Jury & Winess Fees B85,161.29 68128
Officer Foes 1723720 123720
Te y! G 121000 121000
Regatration /Tuson Fees 158550 1,685 50
Travel & Trmining Fees, Meals, Gas. Od_ eic. 41108 4108
Insurance - Auto LiatwbityComg 497 00 497 00
Parking s 57375
Books. Penodicals, Subscnptons 3018983 30,169 83
Total Expenditures 3,346 537 48 B0 19.745 67 3122838153
Drsaliowed | Capialized 3,326 379 96) (3,326,373 96)
General & Admenssirative Allocation (08,810.28) ans 97.998.43
Incoming Costs
18t Allocation
Bullding Use 6140234 504 48 60,897 66
Equipmant Use 4042 44 BN 400923
Special Accounting 3,040 99 2498 3018.00
Information Technology - - -
Employes Resources. 2073968 170.40 20,568.28
County Clark - - -
Corporation Counsel - - -
County Adrministrator 458011 wmn 4,552.40
Finance & Accounting 3000023 254 6% 30,744 54
Insurance 1208514 99.20 11,883.85
Facilities & Capital Manageman! 92 898 62 783,26 92,135.37
County Treasurer 1,507 89 1230 1,485 50
Cantral Sorvices 2761238 226 88 27,385.50
Total 181 Allocation 25891881 - 212728 258,781,53
- & A
Unaliocated {256.791.53) (256,791 53)
Total 18t Tier Aliocation 22684.78 - 2288470 -
2nd Allocation
Building Use 1393 . on 1382
Equipment Uss 17397 - 014 1722
Special Accounting 1897 - 0 18.83
information Technology - - . P
Employee Resources 330612 - 7. 3278095
County Cler - - -
Corporation Counsel - - -
County Admenistrator 44881 ise 44512
Finance & Accounting 705415 5798 699618
insurance 124 o0 115
Facitibes & Captai Managemen! 358294 3026 3165266
County Treasurer 68127 543 65554
Cantral Servwees 1820 098 nezs
Clerk of Courts = - -
Total 2nd Allocaton 1533200 12597 15208 03
&4 an
Unafiocaind (15,206 .03) (15.20803)
Total Ind Tier Aliocation 12597 - 12597 -
Tatal incomeng Costs 22502% 229225 -
Totmi Allocated Cost neers 3 DEALRENE 000
l l Sequoia
Consulting
Group p-98



DEPARTMENT 14

FISCAL 2011

Total 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

MARATHON COUNTY, WISCONSIN

CLERK OF COURTS

FUNCTIONAL COST ALLOCATIONS

Department: Cierk of Courts
Function: Child Support

Sequoia
é Consulting
Group

$ 2268478
125.97
] 22 810.75
Allocated 15t Tier 2nd Tier
Allocation Units Gross Aliocation Direct Billed Allocation Alocation __ Total Allocated
100.0% 100.00% 2268478 (19.745.67) 293891 125.97 3.085.08
100.0% 100.00% 22684 78 {19.745.67) 293911 125.97 3.065.08

Direct Allocation to Benefiting Department
Child Support Claim Reports
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DEPARTMENT 14
FISCAL 2011
MARATHON COUNTY, WISCONSIN

CLERK OF COURTS

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS
Department: Clerk of Courts

Grantee Department

Total

Building Use

Equipment Use

Special Accounting
Information Technology
Employee Resources
County Clerk

Corporation Counsel
County Administrator
Finance & Accounting
Insurance

Facilities & Capital Management
County Treasurer

Central Services

Clerk of Courts

Child Support

Soc Svcs- Administration
Soc Svcs- Income Maint
Soc Svcs- Programs
Special Education

Health Department
NCHCC

ADRC

Older American Act
Nutrition

Childrens Court

Shelter Home

Judicial

District Attorney

Victim / Witness

Sheriff

Corrections

Emergency Government
Justice Alternatives 177
Conservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
UW Extension

UW Dormitory

Library

Veterans

Register of Deeds

Other Departments / Programs

Child Support

3,065.08

3,065.08

Sequoia
Consulting
Group

A
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