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Cost Allocation Plan Overview

Marathon County, Wisconsin has selected Sequoia Consulting Group to prepare its Central
Services Cost Allocation Plan for use during its fiscal year 2017 based on actual expenditures
and offsetting revenues occurring during fiscal year 2015.

An indirect cost allocation plan distributes the allowable costs of central services departments to
grantee departments based on allowable allocation or distribution methodology (referred to as an
allocation basis) depending on the nature of cost and benefit provided to its recipients (grantees).
A central services department typically provides services primarily to other departments. For
example, as a central services department - the County Finance Director will typically provide
accounting, payroll and other fiscal services to all county departments or agencies — but seldom,
if ever, directly to the citizens of the County. Likewise, the Finance Department Auditor
receives services and support from the County Treasurer, Data Processing, Maintenance, Human
Resources, etc., - in this respect it also is a grantee department.

Each central services department is presented in this report beginning with a brief narrative
describing the services provided by that department and the activities or functions provided to
those grantee departments benefiting from its services. All costs for each central services
department are analyzed to determine if they are allowable for charging to grantee departments
and to which activity or function they will be allocated from. A detailed distribution showing the
actual cost allocation basis is also presented for each function. Additionally, since central
service departments also receive incoming costs from other central service departments, these
incoming costs are also allocated or assigned in a second distribution or iteration of the costs.
Sequoia can use an unlimited number of iterations (or cost step-downs) however; typically the
second iteration will distribute the balance of costs necessary for an accurately calculated plan.

This plan was prepared in accordance with the Office of Management and Budget (OMB)
Super Circular 2 CFR 200 Subpart E.

The Summary of Allocated Costs shows all central services departments and the amount of costs
allocated to each listed grantee department. The sum of costs allocated by all central services
departments to one grantee department is the total allocated costs or fixed costs for 2015, When
the 2015 fixed costs are compared to the 2013 fixed costs the difference is referred to as the Roll
Forward amount. When the roll forward amount is added to the 2015 fixed costs the resulting
total is referred to as the Proposed Cost for 2017. Proposed costs are used in various grant
applications, grant reporting and in budget development and preparation.




CERTIFICATE OF COST ALLOCATION PLAN

This is to certify that | have reviewed the cost allocation plan submitted herewith and to the best

of my knowledge and belief:

1) All costs included in this proposal (as dated below) to establish cost allocations
or billings for the year ended December 31, 2015 are allowable in accordance
with requirements of 2 CFR 200 Subpart E are allowable in accordance with the
requirements of this Part and the Federal award(s) to which they apply.
Unallowable costs have been adjusted for in allocating costs as indicated in the

cost allocation plan.

2) All costs included in this proposal are properly allocable to Federal awards on
the basis of a beneficial or causal relationship between the expenses incurred
and the awards to which they are allocated in accordance with applicable
requirements. Further, the same costs that have been treated as indirect costs
have not been claimed as direct costs. Similar types of costs have been

accounted for consistently.

I declare that the foregoing is true and correct.

Governmental unit: Marathon County, Wisconsin

Signature: \/& {

Name of Official: 17<V"\ $J\’\ (‘(.0 ¢ etds
Title: T{- ar agte) ’b v T d;\_)\/

Date of Execution: T [ 1 H [ lb
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SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN
FISCAL YEAR 2015

Soc Sves- Soc Sves- Income Soc Svcs- Special Health
Child Support Administration Maint Programs Education Department

Central Servica Depanments

Building Use $ 2934 % 33489 $ - 8 - % o
Equipment Use - - -
Special Accounting 3 112 - 44
intormation Technalogy - 329,471 5 1.267 150,554
Employse Resources 12,501 6,613 23,534 33.826 . 33,091
County Clerk - - - . -
Caorporation Counsel 6,827 15,998 - - 8,508 17,017
County Administrator 3,420 17,009 3420 3,420 3.420 8,381
Finance & Accounting 7,735 31,120 7.083 86,814 434 12,406
Proparty & Liabllity insurance - 60,769 . - (3,801) 15,027
Facilities & Capital Management 15,454 (106,783) - - -
County Treasuror - 8,378 - . - 714
Central Services-Communications 1.818 20,132 3,850 5.027 2.553 29,607
Clerk of Courts 2,933 - - - - -
Total Allocated Costs 53,626 414,382 37,884 131,087 12,380 266,841
Rollforward (22,045) 249,120 423 23,278 21,522 {125,075)
Total Proposed Costa § 31,681 % 663 503 % SEJ!!T $ 154,365 § 33901 $ 141,766

Im"' Sequoia
-1 Consulting

Group



SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2015

Central Service Cepartments

Bullding Use

Equipment Use

Special Accounting
Information Technology
Employee Resources

County Clerk

Corporation Counsel

County Administrator
Finance & Accounting
Property & Liabllity Insurance
Facilities & Capital Management
County Treasurer

Central Services-Ci Icati
Clerk of Courts

Total Allocatad Costs

Rollforward

Total Proposed Costs

Sequoia
Consulting
Group

Older Amarican Juvenile
NCHCC ADRC Act Nutrition Datentlon Shelter Home Judicial

- 8 - 8 - s 1,820 § - 86.124
. 10 - < - - -
. - - - 2387 292 37,512
27,208 16,178 20,590 = 14,707 -
1,595 8,508 - - - -
101,138 8,840 - 3420 - - £.270
- 60,497 3,145 4,006 - 3,335 -
{4,789) (5.122) - - 1,240 - -
- - - 9,584 165,508 233.009
13,030 - - - - -
4,132 3,102 428 107 10,856 412
97,044 116,102 22,425 28,433 18,138 194,606 382,337

- 17,029 [7,558) 8,907 .
97,944 § 132131 $ 14,868 $ 35380 § 15,138 $ 194,896 382,337

p. 8



SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2015

Consarvation,

Emergency Justice Planning &
District Atternoy  Victim / Withess Sheriff Corrections Governmant  Altermnatives 177 Zoning

Central Service Depariments

Building Use § 23246 % 7621 § 67490 S 516522 § 2216 § - 8 -
Equipment Use . - - , - - -
Special Accounting 903 £0 3.57M 50 33
Information Technology 11,254 - 144,153 - 7,892 - 7R
Employoe Resources 8,089 2,941 89,668 38,974 1471 735 19,855
County Clerk - - - - - - -
Corporation Counsael - - 42,460 - 16,853 - 50,089
County Administrator 5578 3,420 32,518 23,268 18,641 3,420 13,343
Finance & Accounting 7.832 865 45,473 B.842 843 - 11,388
Property & Liability Insurance 4,169 - 54,321 - 2,705 - 9,285
Facilities & Capital Managament 62,886 20,817 49 863 168,047 5,895 - 90,657
County Treasurer 1.715 - 1,488 - 91 - 304
Central Services-Communications 7.885 2770 8015 (1.803) 433 532 17,147
Clerk of Courts - - - - - - -
Total Allocated Costs 139,856 38,405 539,018 754,049 57,190 4,687 280,101
Rollforward - -

Total Proposed Costs 5 139,656 § 38,405 § 539,014 § 754,049 % 57,190 § 4687 % 250,101

| I Sequoia
Consulting

Group
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SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2015

Parks, Central
Recreation & Wisconsin
Forastry Solid Waste Highway Atrport UW Extension  UW Dormitory Library
Central Servics Departments
Buiding Use H - - - 3 - 8 - 8 - 8 -
Equipment lise - - - - - - -
Speclal Accounting 11,095 9 - 3 837 17 1]
Information Technology 15,882 7.210 136,682 974 14,664 . 2,338
Employes Resources 49,289 6,618 57,358 16,178 2,206 33,209
County Clark - - - - - -
Carporation Counsal 33,852 8,508 17.047 17.017 - 17.017
County Administrator 8,381 3420 18,641 4,962 9,923 - 8381
Finance & Accounting 84,228 9.937 75230 11,502 6,341 1,211 34,387
Property & Liability Insurance (2,304) (4.177) {18.135) {6.928) 1,182 24,353 {3,885)
Facilities & Capital Management 29,700 - 34,537 - 51.987 3694 429,848
County Treasurer 9,324 1,838 137 668 - - 1.762
Central Services-Communications 2,128 1,181 43,259 12,134 3.084 510
Clerk of Courts - - - - - -
Total Allocated Costs 241,855 34,544 364,833 £8,541 90,234 29,429 521,573
Roliforward -
Total Proposed Costs $ 241,655 34,644 364,833 § 56,541 $ 90,234 § 29,429 § 523,573

Sequoia
Consulting
L Group
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SUMMARY OF ALLOCATED COSTS
MARATHON COUNTY, WISCONSIN
FISCAL YEAR 2015

N

Other
Register of Departments /
Votarans Deeds Programs Total Allocated Costs

Contral Service Departments
Bullding Use $ - % 20678 § 97,568 § 869,896
Equipment Use - - - -
Special Accounting 126 108 429 17,680
Information Technology 5,310 31,179 232,905 1,169,085
Employes Resources 2,208 5,883 5,883 528,790
County Clerk - - 0 1]
Corporation Counsel - - - 262,248
County Administrator 4,191 3,420 77.037 304,366
Finance & Accounting 1,354 2,012 9,853 530,070
Property & Liabllity Insurance 809 2,752 (5,500) 121,91
Facilities & Capital Management 5465 55,932 364,468 1,880,488
County Treasurer 30 12,194 3219 58,892
Central Services-Communications 1.917 5219 28,795 215,441
Clerk of Courts - - - 2,833
Total Allocated Costs 21,408 139,373 314,658 5,851,817
Roliforward - - 163,602
Total Proposed Costs $ 21,408 § 139,373 $ B14.658 $ 6,018,221

Sequoia

Consulting

Group
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SCHEDULE OF FIXED COSTS

MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2015

Grantee Department

Child Support

Soc Sves- Administration
Soc Svcs- Income Maint

So¢ Sves- Programs

Special Education

Heaith Depariment

NCHCC

ADRC

Older American Act

Nutrition

Juvenile Detention

Shelter Home

Judicial

District Attorney

Vigtim / Witness

Sheriff

Carrections

Emergency Government
Juslice Aiternatives 177
Canservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
UW Extension

UW Domitory

Library

Veterans

Register of Deeds

Cther Depariments / Programs

| l Sequoia
Consulting

_ Group

Actual Costs with

Final Casls Fixed Costs Rollforward
2015 2013 Rollforward
53,626.21 75,671.00 (22,044.79) 31,581.41
414,382.43 165,262.00 249,120.43 663,502,87
37,864.13 37,441.00 423,13 38,287.27
131,087.09 107,809.G0 23,278.09 154,365.17
12,379.72 {9,142.00) 21.521.72 33,901.45
266,841.11 391,916.00 (125,074.89) 141,766.22
97.943.89 11.087.00 - 97,943.89
115,102.10 98,073.00 17,029.10 132,131.20
22,424.54 29,981.00 (7,556.46) 14,868.09
2844316 21.536.00 6,907.16 35,350.32
15,137.97 - - 15,137.97
194,895 .96 194,695.96
362,337.23 - 362,337.23
139,656.12 139,656.12
38,405.05 18,405.05
539,015.63 - 539,015.63
754,048.54 - 754,048.54
57,189.63 57,189.63
4,687.27 4,687.27
250,100.77 250,100.77
241,655.43 241,655.43
34,543.65 34,543.65
364,832.87 364,832.87
56,541.16 56,541.16
90,234.02 - 90,234.02
29,429.02 29,429.02
62357282 523,572.82
21,408.30 - 21,408.30
139,373.23 139,373.23
814,658.00 814,658.00
5,851,617.05 929.634.00 163,603.50 5,015,220.55




SCHEDULE OF DEPARTMENTAL COSTS

MARATHON COUNTY, WISCONSIN

FISCAL YEAR 2015

Central Service Department

Building Use

Eaquipment Use

Special Accounting

Information Technology
Emplayee Resources

County Clerk

Carparation Ceunsel

County Administrator

Finance & Accounting

Property & Liability Insurance
Fagcilities & Capital Management
County Treasurer

Central Services-Communications
Clerk of Courts

less unallocated Incoming costs

Sequoia
Consulting
Group

Disallowed / Total Allocated
Expenditures Cost Adjustments Capitalized Cirect Bilings Costs

s 998,113 3 - $ - $ 998,113

- 16.329 - 16,329

98,818 - - (63.916) 34,902
1,275,932 . - - 1,275,832
485,280 10,624 - (6.547) 469,357
309,160 (94,674) (207,336) = 7,151
620,552 - - (168,640} 451,812
394,406 - 915 - 395,321
648,906 {102,825) - (36,419) 509,662
646,795 (169,935) - (409,024) 67,836
2445919 (21,239) - (618,162) 1,806,518
436,442 - (333,288) - 103,154
302,938 - - (69,201) 233,737
3.192,720 {3,176,073) (16,033) 614
(518,920)

10,837,868 $ 636,394 § (3,715,782) $ {1,387.942) $ 5851617

p. 13



SCHEDULE OF ALLOCATION BASIS
MARATHON COUNTY, WISCONSIN
FISCAL YEAR 2015

Dapartment
1

10

"

12

13

14

|&]

. Departmeantal Function

Building Use

Courthouse Comgplex

Health 8 Social Services Bldg
Wast Building

Equlpmant Use
Equipmant Depreciation

Speaclal Accounting
Geaneral Audtt
Department Specific Audit
Cast Allocation Plan

Information Technalogy
IT Sorvicas

Employes Resourcas
Porsonnal Administration

County Clark
Central Servicas

Corporation Gounsel
Deparimental Support
Child Support

Sacial Services

NCHC Servicas

Gaunty Administrator
Department Spacrfic

Finance & Accounting
Accounung & Budgets
Payroll

Dapartment Specfic

Property & Liability Insurance
Property & Casutty Insurance

Facilitias & Capital Management
Courthouse / Annex

Health & Social Services Bidg
212 Rever Drive Bidg

210 River Onve Bidg

USDA Bidg

Shatter Home

Weil Streat Property

Public Safety Bidg

Universay Center

Highway

Library

County Treasurer

General Recaipts

Central Services-Communications
Telephana Services

Mail Processing General Pastage
Postage - Biled

Printing

Cilerk of Courts
Child Suppon

Sequoia
Consulting
Group

Allocaticn Base

Usabla squara footage by Benefiting Dopartmant
Usable square footage by Benefiting Departmant
Giract Allocation to Benefiling Depanmant

Capraciation Expense by Central Sarvice Dapartment Assal Locaton

Accounts Payable Disburssments by Depariments Not Direct Billed for Aucit Services Dunrg 2015

Audit Feas Direct Billad During 2015
Number of Dapartmental Functions Analyzed in 2014 Cost Plan

Distribution of Work Hours Support by Benefiting Dapartiment Dunng 2015
Number of Emioyses by Department
Diracl Allocation to Banefiting Department

Time / Effort 10 Benefiting Departmant During 2015 for Departments Not Directly Billed
Direct Allocation to Benefiting Department
Diract Allocation to Benafiting Department
Direct Allocation to Banefiting Department

Time/Effort by Benefiting Department Dunng 2015

AP Checka processed by Department During 2015
Payroll Disbursements Procassed by Departmen! Buring 2015 with Highway weighted 75%
Direct Allocation to Benefiting Departmant

General Liabilty Insurance Charges by Dapariment During 2015

Usable Squars Foolage by Occupying Department
Usable Square Footage by Occupying Dapartment
Usable Square Footage by Occupying Department
Usable Square Footage by Occupying Dapartment
Usable Squara Footage by Occupying Department
Usablé Sguare Footage by Occupy'ng Dapariment
Usabla Square Footage by Occupying Department
Usable Square Footage by Occupying Department
Orrect Aliocation to Banafting Deparmtent

Direct Aliocalion to Benefiting Ceparmtent

Diract Allocation to Benefiting Deparmtent

Ganeral Receipts Procassed by Treasurer's Office Duning 2015

Telaphane Extensions by Department

Numbaer ¢f Employees by Department Not Diract Billed for Postage /Delivery Sarvices
Postage Charges by Benefiting Cepartment During 2015

Prinung Foes paid by Department Ounng 2015

Direct Aliocation 1o Benafiting Department

- lass aflor



DEPARTMENT 1
FISCAL 2015

MARATHON COUNTY, WISCONSIN
BUILDING USE
NATURE AND EXTENT OF SERVICES

Marathon County owns various buildings throughout the County. This chapter identifies the
allowable costs for facilities that house central service departments as identified in this cost
allocation plan specifically: the Courthouse Complex comprised of the Courthouse & Annex, the
West Building, and the Health and Social Services Building. GASB S-34 compliant fixed asset
records identify the following properties and 2015 depreciation expense as indicated below.
Related facility costs are allocated to each department based on usable square footage.

* Courthouse Complex — GASB S-34 compliant fixed asset records show the 2015
depreciation expense for Courthouse and Courthouse Annex buildings and improvements
total $ 931,701.18.

* West Building — Functions as the office space and storage area for Facilities
Maintenance. Depreciation for 2015 totaling $23,193.56 is allocated directly to Facilities
and Capital Management.

* Health and Social Services Building — GASB $-34 compliant fixed asset records show

the 2015 depreciation expense for the Health and Social Services Building totaling
$42,218.43.

Ref.: 2 CFR 200 Subpart E.
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DEPARTMENT 1

MARATHON COUNTY, WISCONSIN
DEPARTMENTAL COSTS BY FUNCTION
Department:  Bullding Use
Health & Social
Functions: Total Courthouse Complex Services Bidg West Building
Cost Adjustments:
Building Use Charge 998,113.17 931,701 18 43,218.42 23,193.56
Total Cost Adjusiments 988,113.17 831.701.18 4321843 23,193.56
Incoming Costs
Total 1st Allocation
Unalipcated
Total 1st Tier Allocation 998,113.17 431,701.18 43,218 43 23,1931.56
2nd Allocatien
Building Lise -
Equipment Use - - - o
Special Accounting 526.83 49178 2281 12.24
Information Technology . . .
Empioyee Rescurces
County Clerk =
Corporation Counsel - .
County Administrator 10,334.53 9,646.90 447 .49 240.15
Finance & Accounting v , -
Property & Liabitity Insurance
Faciities & Capital Management
County Treasurer
Central Servicas-Communications
Clerk of Courta
Total 2nd Allocation 10,861.36 10,138.67 470.30 252 39
Total 2nd Tier Allocation 10,881.36 10,138.67 470.30 252.39
Unallocated
Total incoming Costs 10,661.36 10,138 67 47030 25239
Total Allocated Coeat 1|008|974.53 941,838.85 43,688.73 23,445.95

Sequoia
Consulting
Group
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DEPARTMENT 1
FISCAL 2015

Department:
Function:

Telal 1st Tier Allocation
Total Znd Tier Allocation

Total Allocated Cosl

Grantes Daparimant

Employee Rescurces

County Clerx

Corporation Counsel

County Administrator

Finance & Accounting

Property & Liability Insuranca
Facilibes & Capital Management
County Treasurer

Gentral Services-Communications
Clark of Courls

Judicial

District Attorney

Victim / Witness

Sherift

Corrections

Emargency Govemmant
Regisier of Deeds

Other Departments / Programs

Towal

Allocation Basis:

Allocation Sourca:

Sequoia
Consulting

i Group

MARATHON COUNTY, WISCONSIN

BUILDING USE

FUNCTIONAL COST ALLOCATIONS

Buitding Use
Courthouse Complex
$  B831,701.18
$ 10,138.67
$ 04183085
Allocated Direct st Tier 2nd Tier
Allocation Units  Parcantage  Grosa Allecation Billed Allocation Allgcation  Total Allocated
3.269 1.84% 1527931 1527931 186.27 15,445.57
2,400 1.20% 11,217.60 11.217.60 122.07 11.339.67
3016 1.51% 14 096.78 14,096 78 153 40 14,250.18
1,178 0.59% 5,408.62 5,496.62 50.81 5,556.44
1728 0.87% 8.078.67 - 8.076.67 a7.89 8.164.56
378 0.19% 1,768.77 - 1,786.77 19.23 1,786.00
2,077 1.04% 8.707.80 9,707.90 105.84 9.813.54
1.014 Q.51% 4,739.44 4.739.44 51.57 4.791.01
2,045 1.03% 8,558 33 . 9.5508.33 104.01 9.682.34
9,520 4.78% 44,538 55 s 44,530.55 484,66 45,023.21
18,230 9.15% 85,207 02 85,207.02 927.21 86,134.24
4,820 2.47% 22,996.08 22,996.08 250.24 23,246.32
1813 0.81% 7,538.16 7,538.16 82,04 7.621.20
14,284 TAT% 66,763.42 ] 66,763.42 728.51 67.489.93
109,220 54.84% §10.861.70 - §10.861.70 5.560.23 516.521.83
469 0.24% 2.992.11 - 2,192 1 23.85 2.215.96
4,378 2.20% 20,453.42 20,453.42 222.57 20,876.00
19.493 8.78% 91.110.29 91.110.29 991.45 92,101.74
199,337 10090% 931,701.18 931.701.18  10.138.67 £41.830.85

Usable square footage by Benefiting Department

Square footage measurements provided by Facililias Management



DEPARTMENT 1

MARATHON COUNTY, WISCONSIN
BUILDING USE
FUNCTIONAL COST ALLOCATIONS
Department: Building Use
Function: Health & Social Services Bldg
Tetai 1st Tier Allocation § 4321843
Total 2nd Tier Allocation - 470.30
Total Allocated Cost $ 43688.73
Allocated Direct 1st Tier 2nd Tier
Allocation Units Percentape Gross Allocation  Billed Allocation Allocation ___ Total Allocated
Grantee Deparimant
Ghitd Suppart 1.863 6.72% 2,002.39 2,002.39 31.58 2.933 97
Soc Sves- Administration 21,504 76.61% 33,108.37 33.108 37 360.28 33.468 65
Juveniie Detention 1,174 4.16% 1,800.00 - 1.800.00 19.58 181958
Other Departments / Programs 3,527 12.51% 540767 . 5407 67 58 85 5,466 52
Total 28|183 100.00% 43218.43 43218 43 470 30 43.688 73
Allocation Basis: Usable square footage by Benefting Departmant
Allocation Source: Square footage measurements provided by Facilities Management

m g:)qnl;?lil’tling
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DEPARTMENT 1

FISCAL 2015
MARATHON COUNTY, WISCONSIN
BUILDING USE
FUNCTIONAL COST ALLOCATIONS
Department: Bullding Use
Function: West Building
Total 15t Tier Aliccation s 23,193.56
Total 2nd Tier Allccalion 252.39
Totai Allocated Cost s 23,445,095
Alocsied Dwect 181 Tier

—fviocatonUnns ___ Perceninge Gross Alocstion Bidled  Allocabon  2nd Tier Allocation Total Allocated
Grantee Department
Facilites & Capital Managament 100.00% 100.00% 23.103.56 - 23,193.568 25239 23,445.95
Total 100 00% 300.00% 23,183.56 - 23,183 56 252.38 23 445.65
Allocaucn Basis Drract Atlocatron 10 Benafiting Department
Aligcation Source GASB 5-34 Retords and Reports

I I Sequoia
-1 Consulting

Group p. 19



DEPARTMENT 1
FISCAL 2015

MARATHON COUNTY, WISCONSIN
BUILDING USE
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department. Bullding Use

Health & Sccial

Grantee Departiment Total Courhouse Complex Services Bidg VWest Building
Building Use - - -

Equipment Use . =

Special Accounting . .

Informaton Technology - - - .
Employee Resources 1544557 15,445.57 . -
County Clerk 14,239.67 11,339.67 -
Corporation Caunsel 14,250.18 14,250.18 - -
County Adminmstrator 5,556.44 5,556.44 - -
Finance & Accounting 8,164.56 8,184 58 . -
Property & Liability Insurance 1,786.00 1,786.00 - -
Faciliies & Capital Managemert 33,259.49 9.813.54 23,445.95
County Treasurer 4,791.01 4791.04 - -
Central Services-Communications 9,662.24 9.,662.34

Clerk of Courts 45,023.11 45,023.21 -

Child Support 2,933.97 o 2,933.97

Soc¢ Sves- Administration 33,468.65 - 33,488.85
So¢ Sves- Income Maint - - -
Soc Svcs- Programs = S -
Special Education B - -

Health Depariment -

NCHCC - -

ADRC = - . e
Older American Act - o o -
Nutrition . - -
Juvenile Detenticn 1,819.59 - 1,810.59

Shelter Home * - =

Judicial 86,134.24 88,134 24 2

District Attorney 23,246.32 23,248.32

Victim / Witness 7,621.20 7.62120 :

Sheriff 67,489.93 67,489.93 -

Carrections 516,521.93 516,521.93 .

Emergency Govemment 2,215.96 221596
Justice Atternatives 177 . -

Conservation, Planning & Zoning - -

Parks, Recreation & Forestry - -

Solid Waste -

Highway -

Central Wiscansin Airport .

UW Extengion -

UW Dermitory

Library

Veterans - -

Register of Deeds 20,676.00 20,676.00 .
Other Depariments / Programs 97,568.25 92,101.74 5.466 52

1,008,974.53 941, B35 85 4368873 23,445 95

r] Sequoia
Consulting
Group p. 20



DEPARTMENT 2
FISCAL 2015

MARATHON COUNTY, WISCONSIN
EQUIPFMENT USE
NATURE AND EXTENT OF SERVICES

Marathon County records fixed asset depreciation in accordance with Generally Accepted
Accounting Principlies and Practices and reports depreciation compliant with GASB S-34 in its
Fixed Asset Account Group. A total of $16,328.59 was recorded as depreciation for the central
services departments during 2015.

Ref.: 2 CFR 200 Subpart E.

Sequoia
_ Consulting

L Group p. 21



DEPARTMENT 2

FISCAL 2015
MARATHON COUNTY, WISCONSIN
EQUIPMENT USE
DEPARTMENTAL COSTS BY FUNCTION
Department: Equipment Use
Equipment
Functions: Total Depreciation
Cost Adjustments:
Equipment Use Charge 16,328.59 16,328.59
Total Cost Adjustments 16,328.59 16,328.59
incoming Costs
1st Allocation
Building Use
Total 1st Allocation -
Unailocated
Total 1st Tier Allocation 16,328.59 16,328.59
2nd Allocation
Equipment Use S -
Special Accounting 175.61 175.61
Infermation Technology - .
Employee Resources - -
County Clerk
Corporation Counsel - S
County Administrator 2,998.69 2,998 69
Finance & Accounting . -
Property & Liability Insurance
Facilities & Capital Management
County Treasurer
Central Services-Communications
Clerk of Courts
Building Use
Total 2nd Allocation 3,174.30 3,174.30
Total 2nd Tier Allocation 3,174.30 3,174.30
Unallocated . -
Total Incoming Costs 2,998.69 2,998.69
Total Allocated Cost 19,502.89 19,502.89
Sequoia
Consulting
Group

p.22



DEPARTMENT 2
FISCAL 2015

Departmant:
Function;

Total 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Graniee Department

County Administrator

Finance & Accounting

Facilitines & Capital Managemaent
Clerk of Courts

Total

Allccation Basis:

Aliccation Source:

l'_" Sequoia
#x ! Consulting

1 Group

MARATHON COUNTY, WISCONSIN

EQUIPMENT USE

FUNCTIONAL COST ALLOCATIONS

Equipment Usa

Equipment Dapreciation

$ 16,328.59
3,174.30

3 18,502.88

Allocated Direct 1st Tier 2nd Tier
Allocation Units Percentage Gross Allocation  Billed Allocation Allocation  Total Allocated
9,975.88 81.08% 9.975.88 9,975.88 1.938.33 11,916.21
137676 8.43% 1,376.76 1,376.76 267.64 1,844.40
3,497.92 21.42% 3,497.92 - 3.497.92 880,00 4,177.92
1.478.03 8.05% 1,478.03 - 1.478.03 287.33 1,765.36
16,328.59 10C.00% 16,328.59 16,328.59 3.174.30 19,502.88

Depreciation Expense by Central Service Depanimem Asset Location

Fixed Asset Management System and Depreciation Records efiective 12/31/2015 - Finance Department

p. 23



DEPARTMENT 2
FISCAL 2015

4

MARATHON COUNTY, WISCONSIN

EQUIPMENT USE

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department:

Grantee Department

Building Use

Equipment Use

Special Accounting

Information Technology
Employee Resources

County Clerk

Corporation Counsel

County Administratar

Finance & Accounting

Property & Liability Insurance
Facilities & Capital Management
County Treasurer

Central Services-Communications
Clerk of Courts

Sequoin
Consulting
Group

Equipment Use

Equipment

Total Oepreciation
11,.915.21 11,9156.21
1,644.40 1,644 40
4.177.92 4 177.92
1,765.36 1,765.38
19,502.89 19,502.89

p. 24



DEPARTMENT 3
FISCAL 2015

MARATHON COUNTY, WISCONSIN
SPECIAL ACCOUNTING
NATURE AND EXTENT OF SERVICES

Marathon County contracts with an independent firm to perform an annual audit the County’s
financial records. Audit fees are direct billed to several departments. Costs have been allocated
to departments not direct billed based on the number of Accounts Payable disbursements issued
during 2015.

Direct-billed amounts are used as the allocation basis for those departments billed for audit
services. Amounts billed have been offset against allocated costs.

The County also retained a consulting firm to prepare an indirect cost allocation plan. The plan
was necessary in order to recover the cost of administrative services provided to Federal
programs by the County. The fee for this service is allocated based on the number of functions
analyzed in each department as indicated in the 2014 plan that was prepared during 2015.

Ref.: 2 CFR 200 Subpart E.

'{ Sequoia
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DEPARTMENT 3

MARATHON COUNTY, WISCONSIN

SPECIAL ACCOUNTING

DEPARTMENTAL COSTS BY FUNCTION

FISCAL 2015
Dapartment:
Functions
Expendituras
Independent Audit

Indirect Cost Afiocation Plan

Towal Expenditures
Disallowed I Capitalized
Genaral & Administrative Allocation

Incoming Costa
18t Allocation
Building Use
Equipment Use

Total 15l Allocation
Unallocated
Total 15t Tier Allocation

2nd Aliecation
Special Accounting
Information: Technalogy
Employea Rescurces
County Clerk
Coerporation Counsel
County Administrater
Finance & Accounting
Property & Liability Insurance
F & Capital Mar it
County Traasurer
Central Servicas-Communications
Cletk of Counts
Buikding Use
Egquipment Use

Total 2ng Allocation
Total 2nd Tler Allocation
Unallocatad
Total Incgming Cosls

Total Allocated Cost

Sequoia
Consulting
B Group

Special Accounting

General & Department Specific
Total Admnistrative Ganaral Audit Audit Cost Allocation Plan

91,618 00 27,704 .53 63,916.47
7.20000 7.200.00
98,818.00 27,701.53 62,916.47 7.200.00
$4,818.00 - 27,701,583 §3,916.47 7.200.00
526.82 147,69 34076 38.39
526.83 14769 340.76 38 39
526.83 147.69 340.76 38.38
526 83 147 68 34076 3B 38
99,344.83 27,845.22 64,257.23 7,238.39

p. 26



DEPARTMENT 3

MARATHON COUNTY, WISCONSIN
Department: Special Accounting
Function: General Audit
Total 1st Tier Allocation s 27,701.53
Tatal 2nd Tiar Allocation 147 .69
Total Allccated Cost $ 27,849.22
Allccated 15t Tier 2nd Tier

Allocation Units Percartaga Gross Aliocatien  Direct Billed Allocation Allocation Total Allocated
Granies Department
Employas Resources 138 2.50% 692.29 692.20 380 8595.88
Caunty Clerk a8 0.88% 245.81 24581 1.31 247.12
Corporation: Counsel 87 121% 336.11 a2e.11 1.79 337.80
County Adrministrator 2% 0.47% 43043 130.43 070 131.13
Finance & Accounting 45 081% 22575 22576 1.20 226.95
Property & Liabilty \nsurance 70 1.27% a51.18 351.18 1.87 353,02
Faciites & Cepital Management 600 10.87% 3,000.95 3.009.85 16.058 3.026.99
County Treasurer a8 0.60% 160.83 480.63 1.02 191,85
Central Services-Communications 15 027% 75.26 76.26 0.40 7565
Clark of Courts 1036 18.76% 5,197.47 5,187.17 1.1 65,224.88
District Attomey 179 3.24% 897.97 807.97 4.79 80275
Victim  Witness 10 0.18% $0,17 50.17 0.27 50.43
Sheriff 708 12.82% 3,551.74 355174 18.94 3,67067
Emergeney Government 10 0.18% 50.17 50,17 027 50.43
Paris, Recreation & Forestry 2200 39.84% 11,038.47 11,036.47 58.84 11.055.30
UW Extension 186 3.01% B832.75 832,75 4.44 837.19
UW Dormitory 3 0.62% 170.56 170.56 0.8 171.47
Veterans 25 0.45% 125.41 12541 0er 126.08
Register of Deeds 21 0.38% 105.35 105.35 0.56 105.01
Other Departments / Programs a5 154% 426,41 426.41 227 420.68
Tozal 5,522.00 100.00% 27 701.53 27,701 53 147, 27,849.22
Allocation Basis:

Allocation Source, Finance Cepanment Records and Repons

Sequoia
Consulting
L Group

Accounts Payable Disbursemants by Departments Not Direct Bilied for Audit Services During 2015
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DEPARTMENT 3
FISCAL 2015

Department:
Function:

Taotal 1st Tiar Allccation
Total 2nd Tier Allocation

Tetal Alloceted Cost

Grantee Depantment

Child Support

Soc Sves- Administration

Health Department

AORC

Consarvation, Planning & Zomning
Sclid Waste

Highway

Caniral Wistonsin Airpan

Library

Total

Allocation Basis:

Allocat:on Source.

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN
SPECIAL ACCOUNTING
FUNCTIONAL COST ALLOCATIONS

Special Accounting
Oepartmant Specific Audit

s 63.816.47

340.76

H 64.257.23

Alincated st Tier 2nd Tier

Allocation Units __ Percentage Gross Allocation  Direcl Billed Allocation Aflocation Total Allocated
578.02 0.90% 576.02 {576.02) 307 307
21,624.33 32.89% 21,024.39 {21.024.39) 112.09 112.09
8.282.79 12.96% 8.282.79 (8,282.79) 44.16 44,16
1.924.42 3.01% 1,924.42 {1,024.42) 10.26 10.26
8,200.00 9.70% 5.200.00 {6.200.00) 33.05 33.05
1.660.93 2.61% 1.669.93 {1,669.93) 8.90 8.90
17.035.52 208.85% 17,635.52 (17.035.52) 90.82 $0.82
8,148.88 9.62% 6,148.88 {6.148.88) 3278 32.78
1.054.52 1.65% 1.054.52 {1.054.52) 582 562
53.916.47 100 D0% 63,816.47 (8391647} 340.76 340.76

Audi Fees Divect Biled Dunng 2015

Finance Depariment Records and Repoits

p. 28



DEPARTMENT 3

MARATHON COUNTY, WISCONSIN
Departmant: Speclal Ascounting

F Cost All lon Plan
Total 18t Tler Allocation ] 7.200.00
Tolat 2nd Tier Allocation 38.39
Tolal Allecated Cost 5 1,228.39

Allacated 1st Tier 2nd Tier
Allocation Units Percontage (Gross Alliocation Dinact Billsd Allecation Allocation Totat Allocated

Grantee Depanment
Building Use 3.00 7.32% 52683 526.83 - 52883
Equipment Use 1.0¢ 2.44% 17581 175.61 - 17561
Special Accounting 3.00 T1.32% 536.83 526.63 - 52883
Information Technelogy 1.00 2 44% 17561 176.61 113 78.74
Empioyea Resources 200 4.80% 351.22 351.22 228 35348
County Clark 2.00 4 BA% 35122 a51.22 228 35348
Corporatien Counsel 4.00 9.76% 70244 T702.44 452 706.85
County Administrator 1.00 2 44% 17561 175.61 1.43 176.74
Finance & Accounting 3.00 7.32% 526.82 520.83 338 530.22
Proparty & Liability Insurance 1.00 2.44% 17561 17581 1.13 176.74
Faclitias & Capital Managamant 11.00 26.31% 1,931.71 1,831.71 12.42 1.844.13
Caunty Treasurer 3.00 7.32% 526.83 528.83 3.39 530.22
Cantral Servicas-Communicabions 4.00 9.76% 702 44 T02.44 4.52 708.95
Clark of Courts 2.00 4.38% 351.22 as1.22 228 353.48
Total 41,00 100.00% 7.200.00 - 7,200.00 38.39 7.238.30
Allocation Basis. Number of Depanmental Functions Analyzed in 2044 Cost Plan
Allocation Source: 2014 Indirecl Cost Allocatian Plan Preparad During 2015

l I Sequoia
Consulting
Group p. 29



DEPARTMENT 3

FISCAL 2015
MARATHON COUNTY, WISCONSIN
SPECIAL ACCOUNTING
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS
Depantment: Speclal Accounting
Department Specific

Grantes Department Total General Audd Cost Allocation Plan
Building Usa 526.83 526.83
Equipment Usa 175.61 175681
Special Accounting 526.82 - 526.83
Information Technology 176,74 - 17674
Employee Resources 1,049.46 695.58 - 353.48
County Clerk 600.60 247.12 353.48
Caorporation Counsel 1,044 86 337.80 706.95
County Administrator 307.87 131,13 176.74
Financa & Acoounting 757.17 226.95 53022
Property & Liability Insurance 529.77 353.03 - 176.74
Facilities & Capitai Management 4,970.12 3,025.99 - 1,944,93
County Treasurer T2.86 191.85 530.22
Central Services-Communications 782,60 7585 706.95
Clerk of Courts 5,578.36 5,224.88 - 353.48
Child Support 3.07 - 3.07 -
Soc Sves- Administration 112.09 Z.08
Soc Sves- Income Maint - - -
Soc Sves- Programs - .
Speacial Education - - - -
Health Dapartment 44.16 . 4416
NCHCC - - =
ADRC 10.26 10.28 -
Clder Amarican Act - -
Nutrition - -
Juveniia Datention -
Shelter Home ! .
Judicial - - - -
District Atlomey 902.75 902.75
Victim / Witness 50.43 5043
Shenft 357067 3.57C.67 -
{omactions - . -
Emergency Governmant 50.43 50.43
Justica Allematives 177 - -
Conservation, Planning & Zoning 33.05 - 33.05
Parks, Recreation & Forestry 11,005.30 11,085,30 - -
Solid Waste 8.90 - B.80 .
Highway 90.82 - 90,82
Caniral Wisconsin Airport 3278 . 32.78
UW Extension B37.19 837,19 -
UW Dormitory 171.47 171.47 .
Library 5.62 . 5.62
Velerans 128.08 4126.08 -
Reqister af Degds 105.531 105,91 -
Cther Dapartments / Programs 428.68 428.68 -

35.428.26 27 855 22 340.76 723829

S L2299
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DEPARTMENT 4
FISCAL 2015

MARATHON COUNTY, WISCONSIN
DATA PROCESSING
NATURE AND EXTENT OF SERVICES

Marathon County and the City of Wausau are provided with Data Processing services
through the operations of the City-County Data Center Commission. During 2015 Marathon
County was assessed $1,275,932.26 for its share of services & support.

Costs are allocated based on the number of hours of support by benefiting department
during 2015 as identified on the Work Distribution report provided by the City-County

Data Center Commission, excluding the Health Care Center which is directly billed for these
services.

Ref.: 2 CFR 200 Subpart E.

| l Sequoia
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DEPARTMENT 4

MARATHON COUNTY, WISCONSIN
Dapartmant: Information Technology
General &
Funchons Total Administrative IT Services
Expenditures
Salanes & Wages .
Fringe Banefits .
Contractad Services - Cperations 1,213,000.00 1,213,000 00
Software Maintenance 6293228 82,932.26
Total Expenditures 1,275,832.28 - 1.275,932.26
Cost Adjustmens:
Intra-County Charges
Total Cost Adjustments - -
Disaliowed / Capitalized -
General & Adminisirative Allocation
Incoming Costs
1st Allocation
Building Use
Equipment Use - -
Special Accounting 175.81 17561
Total 15t Allocation 17581 175.61
Unallccated
Total 1st Tler Allccation 1,278,107.87 - 1,276,107 8T
2nd Allocation
Information Technology -
Employee Resources
County Clerk - -
Corporation Counsel 9521.10 9,521.10
County Administrator 413381 413381
Finance & Accounting o c
Property & Liability Insurance (4,191.37) (4.191.37)
Facilites & Capital Management . -
County Treasurer . .
Central Services-Communications 2,994,564 2.,094.64
Clark of Courts & -
Buliding Use -
Equipmeni Use = -
Spedial Accounting 113 113
Totat 2nd Aflocation 12 458 11 - 12.455.31
Unallocated -
Total 2nd Tier Allocation 12,459.31 - 12.459.31
Total Incoming Costs 12,6834 .92 12,634 92
Total Allocated Gost 1,288,567.18 & 1,288,567 18
Sequoia
Consulting

A Group



DEPARTMENT 4

FISCAL 2015

MARATHON COUNTY, WISCONSIN
DATA PROCESSING
FUNCTIONAL COST ALLOCATIONS

Dopartment: information Technology
Function: IT Servicas

Total 18t Tier Allocaucon ] 1,276,107 &7

Total 2nd Trer Allocation 32,459 31

Total Aliecated Cost $ 1.288,587.18

Allocated 2nd Tier
__Allocation unis __ Percentage _Gross Aliocation _ Dicect Billed _ 1st TierAliocation  Allocation Total Aliocated

Grantee Depariment

Employee Resources 4325 0.66% §,348.50 8,24E.50 81.49 8427 99
County Clerk 11360 1.11% 21,807 05 21,807.05 21291 22.019.88
Corporation Counsel 22.50 D.34% 434211 4340211 42.39 4384 51
County Admirestrator 88.50 1.34% 17.078.67 17.078.87 166.75 17.246.72
Finance & Accounting 50 00 0.76% 9,849.14 064914 094,21 9,743.35
Proparty & Lrabtshity insurance 3.00 0.05% 578.05 578.85 565 584 80
Faciities & Capitai Managemant 71.78 1.09% 13,645.5¢ 13,8485.51 13519 13.981.70
County Treasurer 221.26 3.35% 42.697.43 42.697.43 416.85 43,114.30
Soc Svcs- Administration 1.880.76 26.57% 326,285.53 326,286 63 3.185.70 329.471.23
Special Education 8.50 0.10% 1.254.38 1.254.3¢ 12,25 1.268.83
Heailth Degartment 17280 11.68% 149,066.45 149,000 45 1.455.73 180.554.17
Juvenile Cetention i2.256 0.19% 2,384.04 2,364.04 23.08 2,387.12
Sheltar Home 1.50 0.02% 289 47 289.47 283 202.30
Judisal 192.50 291% 37,14917 37,149 17 362.71 37,511.88
Distnct Attomey 5775 0.87% 15,144 75 11.144.75 108.81 11.253.56
Sherft 730.76 11.19% 142,758 97 142,758.97 1.393.83 144,152.80
Emangency Govemment 40.50 061% 781580 781580 76.21 7.802 11
Conservation, Planning & Zoning 190 50 288% agrea W n 35894 37122 1%
Parks, Recraabon & Forastry 81.50 5.23% 15,728 09 15,728.00 153.56 15,831.85
Solid Wasle 37.00 0.56% 7.140 38 7.14038 69.72 121008
Highway 701.50 1081% 135,377 38 135.3717.38 1.321.76 136.699.14
Central Wiscansia Ainpon 5.00 008% 964 91 964.81 9.42 974,33
UW Extension 7528 1.14% 14,521 95 14,521.9% 141.79 14,683,732
Library 12.0¢ 0.18% 231578 2.315.78 2261 2,338.40
Veterans 2725 041% 5.250.78 5.260.78 51.34 6310.12
Register of Deeds 180 DO 2.42% 3087723 30,877.23 301.47 3MATB T
Cther Dapantments / Programa 119520 18.07% 230,852.94 230,662.94 2251.99 232,904 03
Totat B8.612 55 10&0% 1,278,107 87 1,278 107 .87 12 458.31 1|288|587 18

Allocabon Basis.  Distribution of Wack Hours Support by Banefitng Departmant Dunng 2015
Allocaton Source:.  City-County Daia Center

I’ l Sequoia
Consulting
1 Group
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DEPARTMENT 4
FISCAL 2015

MARATHON COUNTY, WISCONSIN
DATA PROCESSING
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department:  Information Technology

Grantee Department Total IT Services

Building Use - .
Equipment Use - -
Special Accounting : -
Information Technelogy - -
Employee Rescurces 8,427.99 8,427.99

County Clerk 22,019.96 22,019.96
Corporation Counsel 4,384.51 4,384 51
County Administrater 17,245.72 17,245.72
Finance & Accounting 9,743.25 9,743.35
Property & Liability Insurance 584 .60 584 .60
Facilities & Capital Management 13,981.70 13,881.70
County Treasurer 43,114.30 43,114.30
Central Services-Communications - -
Clerk of Courts -

Child Support - .
Soc Sves- Administration 329,471.23 329,471.23

Soc Svcs- Income Maint - -
Soc Svcs- Programs C

Special Education 1,266.63 1,266 63
Health Department 150,554.17 150,554 17
NCHCC - s
ADRC -
Older American Act
Nutrition - -
Juvenile Detention 2,387.12 2,387.12
Shelter Home 292.30 292.30
Judiciai 37,511.88 37,511.88
District Attorney 11,253.56 11,253.56
Victim / Witness - -
Sheriff 144,152.80 144,152.80
Carrections - -
Emergency Government 7.892.11 7.892.11
Justice Alternatives 177 - -
Conservatian, Planning & Zoning 3712215 3712215
Parks, Recreation & Forestry 15,881.65 15,881.65
Solid Waste 7,210.08 7.210.08
Highway 136,699.14 136,699.14
Central Wisconsin Airport 974.33 974.33
UW Extension 14,6683.73 14 863.73
UW Dormitory - -
Library 2,338.40 2,338.40
Veterans 5,310.12 5.310.12
Register of Deeds 31,178.71 31,178.71
Other Departments / Programs 232,904.93 232,904 .93
1,288,567.18 1.288,567.18

Sequoia
Consulting
Group



DEPARTMENT 5§
FISCAL 2015

MARATHON COUNTY, WISCONSIN
EMPLOYEE RESOURCES
NATURE AND EXTENT OF SERVICES

Employee Resources is responsible for the coordination of manpower needs analysis and
planning, recruitment and selection, wage and salary administration, advisory services to
management and employees, employee and management training and personnel records
management.

Costs have been analyzed and are allocated to benefiting departments based on the number
of employees by department.

Ref.: 2 CFR 200 Subpart E.

I l Sequoia
Consulting
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DEPARTMENT 5
FISCAL 2015

MARATHON COUNTY, WISCONSIN

DEPARTPMENT Adp@Osin8Y FUNCTION

Expenditures:
Salaries & Wages
Fringe Benefits
Medical / Dental Fees
Legal Fees
Management Training
Testing Services
Sundry Repair & Maintenance Sves
Paper, Stationery & Forms
Other Professional Services
Printing / Duplicating
Office Supplies
Books / Directories
Subscriptions & Dues
Registration /Tuttion Fees
Travel, Conference & Training
Advertising

Total Expenditures

Adjustments:
Retiree Recognition (MNet)

Total Cost Adjustments
Disallowed ! Capitalized
General & Administrative Allocation

Incoming Costs
1st Allocation
Building Use
Equipment Use
Special Accounting
Information Technology

Total 1st Allacation
Total 1st Tier Allocation

2nd Allocation
Building Use
Equipment Uss
Special Acceunting
Infermation Technology
Employee Resources
County Clerk
Corparation Counsel
County Administrator
Finance & Accaunting
Property & Liability Insurance
Facilties & Capital Managemant
County Treasurer
Central Services-Communications
Clerk of Courts

Total 2nd Allocation
Total 2nd Tier Allocation
Total Incoming Costs

Total Allccated Cost

EMPLOYEE RESOURCES

Funetions:

General & Parsonnel

Total __Administretive Administration
256,045.43 256,045.43
118,371.88 119,3741.99
8,382.47 8,382.47
632.00 632.00
13,027.95 13,027.95
41,468.25 11,468.25
§,456.00 6,456.00
1,118.53 1,118.63
13.930.80 13,938.60
574327 §,743.27
219135 219138
724.90 724.90
804.00 204,00
4,752.00 4,752.00
3,850.48 3.850.48
16,771.50 16,771.50
465,279.72 465,279.72
10,824.04 10,624.04
0,624.04 10,624.04
15,279.31 15,279.31
1.043.51 1,043.51
8,346.50 8,348.50
24,669.32 24,689.32
500,573.08 500,673.08
186.27 166.27
5.95 585
81.49 8149
3,618.60 3.618.60
9,521.10 9.521.10
24,516.05 21.516.05
5,222.41 5,222.41
1,934.37 1,934.37
40,305.63 40,305.63
22,379.68 22,379.88
4,225.13 422513
108.976.67 108.976.67
108,976 87 108,978.67
133,645.99 133,645.99
609,549.75 609.549.75

Sequoia
Consulting
L. Group
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DEPARTMENT 5
FISCAL 2015

Depariment:
Function:

Total 18t Tier Allocation
Total 2nd Tier Allocation

Tatai Aliocated Cost

tae rtment

Empioyes Resources

County Clerk

Corporation Counsel

County Administrator

Flnance & Accounting

Property & Liability insurance
Facllities & Capital Management
County Treasurer

Cantral Services-Communications
Clork of Courts

Chuld Support

Soc Sves- Adminisiraton

Soe Sves- Income Maint

Soc Sves- Programs

Health Department

ADRC

Older Amedican Acl

Nutslion

Shelter Home

Distriet Attornay

Victim / Witness

Sheriff

Comections

Emargency Govemmant
Justice Atematives 177
Conservation, Planning & Zoning
Paris, Recreation & Forestry
Sohc Waste

Highway

Cantral Wisconsin Airpors

UW Extension

Library

Vatarans

Register of Deeds

Other Departments / Programs

Total

Allocation Basis.

Allocabon Source:

Sequoia
Consulting

A Group

MARATHON COUNTY, WISCONSIN

EMPLOYEE RESOURCES

Employss Rescurces
Personnal Administration

FUNCTIONAL COST ALLOCATIONS

H 500,573.08
108,876.87
§ 809.540.76
Allocated 182 Tier
___Aliocavon Unts _ Perconiags Gross Aliocation  DiectBilied ~ Allocation  2nd Tier Allocstion Tolal Allocated
8,00 D72% 361860 3518.80 - 3,618 60
300 036% 1,808.30 1,809 30 396.78 2,206 08
7.00 0.84% 4,224.70 422170 92577 5,147 47
4.00 0.48% 2,412.40 2.412.40 529.01 294141
8.00 0.72% 3,618.80 3,618.60 793.52 4412.12
2.00 0.24% 1,208.20 1,206 20 264.51 1,470.71
26.00 3137% 16,886 80 15,886 8O 3,703.00 20,589.89
5.00 0.80% 3.015.50 301550 BB1.27 387677
1.00 0.12% 603.10 803 10 132.25 735.35
40 00 4.82% 24124.00 24,124.00 5,290.13 29,414.13
1700 2.05% 10,252 70 10,252 10 2,248 31 12,501.01
900 1.08% 5.427.80 542790 1.190.28 6.618.18
3200 3.86% 19,290.20 19,209 20 4.232.10 23.531.4
4600 5.54% 27 742.80 27,742 80 6,083.65 33,828.25
4500 542% 2713950 2713850 5,951.40 33,080 80
3700 4 45% 2231470 2231470 4,893 37 27,208.07
22.00 2.65% 13.268 20 13,268 20 2,909.57 16.177.77
2800 3.37% 16.888 80 16.886.80 3,703.09 20.580.89
20.00 2.41% 12,082.00 12,062.00 264506 14,707 07
11.00 1.33% a,834.10 8,634.10 1,454.7¢ 8,086.89
4.00 D 48% 241240 2,412.40 52801 234141
122.00 1470% 73,578 21 {47.20) 73.531 01 16,134.90 B9.685.91
£3.00 6.39% 31,964.30 31,8684.30 7,009.42 3897373
200 024% 1,208 20 1.208 20 26451 147071
1.00 0.12% 803.10 603.10 132.25 736.35
27.00 3.25% 18,283 70 18,283 70 357084 19,854 54
67.00 a07% 4040771 40.407.71 8,860.97 49.268 67
9.00 108% 5.427.90 5,427.90 1,190 28 6,818.18
78.00 9.40% 47.041.81 47,041.81 10,315.75 57,357 58
2200 265% 13,268.20 13,288.20 2,609.57 18,177 77
3.00 036% 1,809.30 1,809.30 396.76 2,200.66
54.00 651% 32,567 40 {6.500.00) 25,007.40 7,141.68 33,200.08
3.00 0.36% 1.808.30 1.800.30 396.76 2,208.08
8.00 0.96% 4.824.80 4,824.80 1,058.03 586283
8.00 0.96% 4,524.80 4,824.80 1,058.03 5,882.83
B30.00 10000% 50057308 6,547 20 494 025 83 108.576.67 603,002 55
Number of Emidyess by Departmant

County Parsonnel and Payroll Recoras

p. 37



DEPARTMENT 3§

FISCAL 2015
MARATHON COUNTY, WISCONSIN
EMPLOYEE RESOURCES
SUMMARY G5aRiihd R EMiGYdeRbsAkdOCATED COSTS
Personnel

Grantee Department Total Administration
Building Use
Equipment Use
Special Accounting -
Information Technology - .
Employee Resources 3,618.60 3.618.60
County Clerk 2,206.06 2,206.06
Corporation Counsel 5,147.47 5,147.47
County Administrator 2,941.41 2,941.41
Finance & Accounting 4,412.12 441212
Property & Liability insurance 1,470.71 1,470.71
Facilities & Capital Management 20,589.89 20,589.89
County Treasurer 3,676.77 3.676.77
Central Services-Communications 735.35 735.35
Clerk of Courts 29,414.13 29,414.13
Child Support 12,501.01 12,501.01
Soc Svecs- Administration 6,618.18 6,618.18
Soc Sves- Income Maint 23,531.31 23,531.31
Soc Svcs- Programs 33,826.25 33,826.25
Special Education . -
Health Department 33,090.90 33.090.90
NCHCC - -
ADRC 27,208.07 27,208.07
Older American Act 16,177.77 1617777
Nutrition 20,589.89 20,589.89
Juvenile Detention o =
Shelter Home 14,707.07 14,707.07
Judicial . =
District Attorney 8,088.89 B,088.89
Victim / Witness 2,941.41 2,941.41
Sheriff 89,665.91 89,665.91
Corrections 38,973.73 38,973.73
Emergency Government 1,470.71 1,.470.71
Justice Alternatives 177 735.35 735.35
Conservation, Planning & Zoning 19,854.54 19,854.54
Parks, Recreation & Forestry 49,268.67 49,268.67
Solid Waste 6,618.18 6,618.18
Highway 57,357.56 57,357.56
Central Wisconsin Airport 16,177.77 16,177.77
UW Extension 2,206.06 2,206.06
UW Dormitory = -
Library 33,209.08 33,209.08
Veterans 2,206.08 2,206.06
Register of Deeds 5,882.83 5,882.83
Other Depariments / Programs 5,882.83 5,882.82

l l Sequoia 803,002.55 603,002.55

é Consulting

1 Group



DEPARTMENT 6
FISCAL 2015

MARATHON COUNTY, WISCONSIN
COUNTY CLERK

NATURE AND EXTENT OF SERVICES

The Marathon County Clerk performs the general government functions of legislative support,
elections, and issuance of licenses and permits. These costs are considered “General
Government” and have been so classified thereby removing them from further allocation.

In addition, the staff in the County Clerk’s office also provides support and management
oversight to the operations of the Central Services Department. Related costs have been
identified based on Personnel Activity Reports (PARs) prepared by department employees and
have been allocated directly to the Central Services Department for subsequent re-allocation.

Ref.: 2 CFR 200 Subpart E.
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DEPARTMENT 6
FISCAL 2015

MARATHON COUNTY, WISCONSIN
COUNTY CLERK
DEPARTMENTAL COSTS BY FUNCTION

Oepaitment:  Coundy Clark

Ganeral &
Functions: Total Administiative Cantral Services Genaral Government
Expendilures
Salaries & Wages 145878.17 18.557.20 3.326.05 125995.84
Fringe Banefits 68,746.81 7.802.74 156742 59,376.45
Professicnal Services 4,757.00 4,757.00
Printing / Duplicating 15,733.01 15.733.01
Offica Machines R&M 24,742.04 24,749.38
Papar  Stalionery Forma 17,822.44 1T 822.48
Maps 25.00 2500
Office Supplies 2,020.34 2,020.4
Subscriptions & Duas 202.68 parB ]
Regittration Tuition Fees 518.41 E18.414
Travel. Conference & Tralning 247110 24780
Pubfication of Legal Notices 7,1e8.02 7.188.02
Tax Deed Land Cosl 19,158.78 16,158.78
Tatal Expenditures 309,160.28 &7,78672 4,893.47 215,501.09
GCost Adjustments.
Licanses & Permits (28,284.15) (28.204.15)
Public Chargas for Services (42, 4832.02) (42 482 62)
Election Raiated Revenve @23273.12) @3.2713.12)
Miscellansaus Revenue (834.25) (B34.25)
Tota) Gost Adjusimants (684 871.54) (84 673.54)
Disalowsd / Capdalized (207,338.01) (207.338.01)
Genora! & Administiative Allgcation D.o0 (87,785.73) 2,257,286 B85.508.47
incoming Costs
15t Alkacation
Building Use 121760 - 28851 10,829.09
Ecuipment Use - - . .
Special Accounting 597.03 - 15.36 581.68
Informatian Technatogy 21,807.05 - 580.88 21.246.19
Employes Resources 1,809.0 46.53 1,762.77
Total 15l Alocation 35.430.94 - 91125 3517
Unaiacated (34,519.73) 34,519.70)
Genaral & Administrativa Aliocation
Total 15t Ther Allocation 4,087.38 2,080.9 .00
2Znd Allocation
Buiking Use 107 - EAL 18
Equlpmant Usa - - - -
Spacial Accounting 157 o.08 348
Informason Technology 21291 - S48 20744
Employéo Regources 208,78 - 10.20 38656
County Clerk - -
Cotparebion Counsal 2375897 - §11.01 2314596
County Administratar 4.133.31 - 108.32 402750
Finance & Accounting 2.020.90 - S22 1871.70
Property & Liability Insurance 3.428.03 - 88.17 3,339.86
Facilities & Capital Management 2059116 - 761.06 23330.10
County Treasurer 92.48 - 238 20.10
Contral $8rvices Commanications 1.465.37 769 1427488
Clork of Courts. - . + .
Total 2nd Allosalion 65.233.03 - 167174 83.555.28
Unaliacated (03.555.29) (83.565.20)
Genarsl & Adminsstirative Allocafion
Tetal 2nd Tier Allocation 187774 - 1.677.74
Tolal Incoming Costs 2,588.98 2508 94
Total Alocated Cost 3 $738.71 % $ §739.71 % ﬂﬂ_

Sequoia
Consulting
Group
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DEPARTMENT 6

FISCAL 2015
Department:
Function:
Total 1st Tier Allocation
Total 2nd Tler Allocation

Total Allocaled Cost

Grantee Departmant

Central Services-Communications

Total

Allpcation Basis:

Allocation Source:

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN
COUNTY CLERK
FUNCTIONAL COST ALLOCATIONS

County Clerk
Ceontral Services
3 8,061.98
1,677,714
$ 9.739.71
Aliocated st Tler 2nd Tier
Allocation Units _ Percantage Gross Allacation _Direct Billed Allgcation Allpgation Total Aliocated
100% 100.00% 8.061.98 8,061.98 1,677.74 9,739.71
100% 100.00% B 061.98 8,061.98 1,677.74 0.739.71

Oirect Allocalion lo Benelibing Department

Employee Time Reports for FY 2015




DEPARTMENT 6
FISCAL 2015

SUMM

Grantee Department

MARATHON COUNTY, WISCONSIN
COUNTY CLERK

ot

Building Use

Equipment Use

Special Accounting
Information Technology
Employee Resources

County Clerk

Carporation Counsel

County Administrator
Finance & Accounting
Property & Liability Insurance
Facilities & Capital Management
County Treasurer

Centra! Services-Communications
Clerk of Courts

Child Support

Soc Svcs- Administration
Soe Sves- Income Maint

Soc Sves- Programs

Special Education

Health Department

NCHCC

ADRC

Older American Act

Nutrition

Juvenile Detention

Shelter Home

Judicial

District Attorney

Victim / Witness

Sheriff

Corrections

Emergency Gavernment
Justice Alternatives 177
Conservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
UW Extension

UW Domnitory

Library

Veterans

Register of Deeds

Other Departments / Programs

r Sequoin
Consulting

i Group

%%WENTAL ALLOCATED COSTS

Total

9,739.71

Central Services

9,739.71

9,739.71

9,738.71

p- 42



DEPARTMENT 7
FISCAL 2015

MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
NATURE AND EXTENT OF SERVICES

The Office of the Corporation Counsel is responsible for providing legal services to County
departments and officials. The Counsel and staff furnish legal advice, process litigation and
represent the County’s legislature and collective bargaining interests. In addition, the
Corporation Counsel provides direct support to the Child Support Program, Social Services,
Collections and NCHC.

Costs are allocated as follows:

Departmental Support - This function relates to the costs related to time spent
providing legal assistance to County departments not specifically allocated elsewhere in
this chapter. Allocation is based on a detailed analysis of effort expended by the
Corporation Counsel and departmental staff. Note that costs related to services provided
to the County Board and its committees have been identified and allocated to ‘Other”
thereby being removed from further allocation in this plan. Amounts previously billed
have been appropriately offset against allocated costs.

Child Support - This function relates to the costs related to time spent providing
assistance to the Child Support program. Allocation is based on a detailed analysis of
monthly claims based on the cooperative agreement between these offices. Direct billed
amounts have been appropriately offset against allocated costs.

Social Services — This function relates to the costs related to time spent providing

assistance to the Social Services Department. Direct billed amounts have been
appropriately offset against allocated costs.

NCHC Services — The Health Center is directly billed for services provided by the

Office of the Corporation Counsel. Direct Billed amounts have been offset against
allocated costs.

Ref.: 2 CFR 200 Subpart E.

41
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DEPARTMENT 7
FISCAL 2015

MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
DEPARTMENTAL COSTS BY FUNCTION

Department:  Gorporation Counsel

General &
Funesions: Total Administrative Departmental Suppert Child Support Sacial Services NCHG Services
Expanditures:
Salaries & Wages 412.333.90 6,818.00 238,173.88 31,954 71 74 B877.26 10.510.04
Fringe Benefits 1B0,258.08 2.980.59 125.970.84 13,969.49 32.733.74 459482
Professianal Services 315.00 315.00
Pupar, Siationery, Fonms 408.90 408.90
Prnting / Duplicating 3,303.91 3,303.01
Offica Machines R&EM 4.953.07 4,953.07
Procoss Service 340.00 340.00
Cifice Furniture & Equip 2,686.63 2/668.63
Subscrptions & Dues 430266 430268
Ragistration /Tuition Fees 3,600.00 3,800.00
Travel, Conferanca & Training 2913.45 281345
Transcriptien Servicas 8.00 800
RAM Fumiture/Furnisninga T7.8% 7799
Baoks & Diractories 5,068.18 5,088.18
Total Expenditures 620,551.78 3741038 414,501.54 45,924.20 107.611.00 15,104 88
Disalkowed / Capitalized - .
General & Administrativa Allocation {0.00) (37,410.38) 28,585.14 2,947.94 8907.71 9649.58
Incoming Costs
18t Allecation
Building Use 14,006.78 233.08 9.852.03 1,092.46 2.550.80 35831
Equipment Use - . - - - .
Spociel Ascaunting 1,038.55 1747 72583 80.48 188.59 2847
Infermation Technalogy 4342.1 71.80 3,034.64 336.50 788.50 11068
Employes Resourcas 422170 82.81 2,950.48 327 78663 1076
Caounty Clark - - - - - -
Total 1st Alacation 2369816 agl.a7 16.562.87 1,836.62 4,303.62 604.07
& Administrative A (0.00) (281.47) 27848 3D.58 7238 10.1¢
Unaliocated .
Total 3at Tiar Allocation 644,230.93 - 457,928.12 50,730.94 118,694.89 15,880.48
2nd Allacation
Buikting Use 153.40 2.54 w721 .48 2786 381
Egquipmant Usa - - o o o -
Spacial Azcounting 8N 0.10 441 Q.49 115 a.16
Information Technology 42,39 070 2963 3.28 110 108
Empicyea Resgumes 926.77 $5.31 847.01 TH74 168.11 23180
County Clerk - - - o = o
Carporaben Counsel 172,707.2¢ 172,707.20
County Admunistrator 1033453 170.88 122265 800.90 1,876.69 263.42
Finance & Accounting 287254 47.50 2,007.85 22264 §21.71 73.23
Property & Labilty Insurance 2,149 83 1553 1,501.57 188.50 390.16 54.78
Faciities & Capital Managament 4,497 .25 74.36 3,143.13 348,53 816.69 114.83
County Treasurer g a . - . N
Central Services-Communications 4,551.51 75.26 3,180.08 352.73 826,53 1161
Clerk of Courts - . . - - o
Total 2nd Allocation 188,238.93 422,19 180,551.64 197871 4,636.58 650.81
G ! & A i ive A i (10.98) ($22.18) 300.02 3327 77 10.84
UnaBecated 850.891) (650.81)
Tatal 2nd Tier Allecation 197,578,128 - 190,851.66 21,0118 471454 10.94
Total Incoming Cosls 22183008 s 207 683.11 JB794B 9,080.51 a25.17
Towml Allecated Cont u1,uo.ns - ualm.n H|751.l2 121“!.2! 15IEI’.IZ
Sequoia
! Consulting
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DEPARTMENT 7
FISCAL 2015

Total 1st Tier Allocation
Total 2nd Tier Altocation

Tolal Alocated Cost

MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
FUNCTIONAL COST ALLOCATIONS

Department:
Function:

3 457 928.12

480,851.66

$ B848,779.78

Corporation Counsel
Departmental Support

Allecated 8 T 2nd Tier
Allocation Units  Percentage Gross Allocaton  Direct Bilied Allocation Allccation Tolai Alincated

Grantae Dapanment

Informaton Technology 2.08% 2.08% 9.521.10 9.521.10 9.521.10
Employee Resources 2.08% 2.08% 9,521.10 9,521.10 9,521.10
County Clerk 5.19% 5.19% 22.756.97 23.756.97 - 23,756.97
Corporation Counss! 37.73% 7. 71% 172,707.20 172,707.20 - 172,707.20
County Administrator 10.38% 10.38% 47,513.93 47,512.93 37,406.35 84,520.28
Finance & Accounting 2.08% 2.08% 952110 $,521.10 7.495.68 17,016.78
Property & Lisbility Insurance 5.19% 5.18% 23,756.97 23.756.97 18.,702.17 42,460 14
Faciities B Capital Management 2.08% 2.08% 9,521 10 9,521.10 7,49568 17,018.78
County Treasurer 2 08% 2.08% 8,521.10 8.521.10 7.495.68 17,018 78
Ciork of Courts 2.08% 2.08% 8,521.10 9,521.10 7.495.68 17.016.78
Special Education 104% 1.04% 4,760.55 4,780.55 3,747.84 8,508,398
Heatth Depariment 2 08% 2.08% 8,521.10 9,521.90 7.495.68 17.018.78
ADRC 1.04% 1.04% 4,760.55 4,780.55 3,747.84 8,508,239
Shariff 5.19% 5.19% 23,758.97 23,758.97 18,703.17 42,480.14
Emergency Govemment 2.06% 2.06% 9.429.55 8.429.55 742361 16,853.16
Gonservalion, Planning & Zoning 8.23% 6.23% 28,517.52 28,517.52 22,451.02 50,088.53
Parks, Recreation & Forestry 4.15% 4.15% 18,896.42 10,986.42 14,855.33 33,851.76
Solid Wasie 1.04% 1.04% 4,760.55 4,760.55 3,747 34 8,508.39
Highway 2.08% 2.08% 9,521.10 9,521.10 7,495.68 17,016.78
Central Wsconsin Airport 2.08% 2.08% 9.521.10 8.521.10 749568 17.016.78
Library 2.08% 2.08% 9,521.10 9521.10 749568 17,016.78
Total 10C G4 100 00% 457 928.12 457i928.12 190.851.66 648|7?9.78

Allocaton Basis:  Time / Efort 1o Senefing Department During 2015 for Oepartments Not Directly Billed
Aliocation Source: Corporation Counsel Analysis

Sequoia
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DEPARTMENT 7

FISCAL 2015

Total 12t Tiar Allocation
Total 2nd Tier Allocation

Tatal Allocatad Cast

Grantee Departmant

Department:
Function;

Child Supgort
Total

Allocation Basis:

Allacation Source.

' | Sequoia
Consulting

L Group

MARATHON COUNTY, WISCONSIN

CORPORATION COUNSEL

Corporation Counsel
Child Support

H 50,739.64
2,011.98
3 £2,751.62

Allocated

FUNCTIONAL COST ALLOCATIONS

1st Tier 2nd Tiet
Allocation Units  Percentage Gross Allocation Direct Billed Allscation Allocation Total Allecated
100% 100.00% 50,739.64 (45,924.20) 4,815.44 2,011.98 6,827.42
1.0G 100 60% 50,729 64 145,924 20) 4.815 44 2.011.98 & B27.42

Diract Aliocation to Benefiting Dapartment

Financial Records and Child Suppert Claun Reports.

p. 46



DEPARTMENT 7
FISCAL 2015

Tolal {8t Tier Allocation
Tolal 2nd Tier Allocgticn

Total Allocated Cost

Grantee Dapanmen;

MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
FUNCTIONAL COST ALLOCATIONS

Department: Corporation Counsel
Function: Social Services

L3 118,804 69

30c¢ Sves- Administraton
Total

Allocation Basis

Allacalion Soutce

Sequoia
Consulting
Group

4714 54
$ 123,609 23
Allocated 98l Tar 2nd Tier
Allocation Unite  Percentage Gross Allocation  Direct Buled Allocation Allocation Total Aliocatad
104.210.19 100.00% 11888468 (107.611.00) 11,283 66 4,714 54 15,958 23
104.21C 18 100 C0% 118 B94.69 (107|s11.00| 11,283 68 471454 15,988 23

Diract Allocation o Banefiting Cepartment

Fwancial Reccrds and Reports

p. 47
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MARATHON COUNTY, WISCONSIN
CORPORATION COUNSEL
FUNCTIONAL COST ALLOCATIONS
Department: Corporation Counsel
Function: NCHC Services
Total 18t Tier Allocation 5 16.688 48
Tolel 2nd Tiar Allocation 10 94
Totai Aliocaled Cost 3 16,689 42
Allocated 18t Tier 2nd Tier
Alioeation Units _ Percentage  Gross Aliocation  Direct Billed Allccation Allocation  Tatal Allocated
Granles Qepartment
NCHCC 100 00% 100.00% 16,688.48 (15,104.66} 158382 1084 158476
Total 100.00% 100.00% 15&4& [15”0656! ! &3 82 1054 1,594.78
Allocation Bass Direct Allocation te Benefiting Department
Allocation Scurce. Financial Records and Reports

I I Sequoia
Consulting

Group

p. 48
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Department:

Grantee Cepariment

Building Use

Equipment Usa

Spetal Accounting
Information Technology
Employee Raspurces

County Clark

Corporatien Counsel

Caunty Administrater
Finance & Acctunting
Progerty & Lisbility Insurance
Facilitios & Capital Managemaent
Ceounty Treasurer

Central Sarvices-Communications
Clerk of Courts

Child Support

Sac Sves- Agministration

Soc Sves- Incoma Maint

Soc Sves- Programs

Special Education

Health Department

NCHCC

ADRC

Olger American Act

Nutrition

Juvenie Detanticn

Shalter Home

Judicial

District Attornay

Viebm ! Winess

Sheriff

Corrections

Emergency Government
Justice Altematives 177
Conservaticn, Planning & Zoning
Parks, Recreation & Forastry
Solid Waste

Highway

Cantral Wisconsin Airpen
UW Extensian

UW Dormitory

Library

Veterans

Registar of Daeds

Cther Departments /7 Programs

[‘- Sequoia
1 Consulting

1 Group

MARATHON COUNTY, WISCONSIN

CORPORATION COUNSEL
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Corporation Counssi
Total Departmental Support Child Support Social Services NCHG Servicas
9,521.10 9,521.10
8,621.10 9,521.10 -
23,756.97 23,756 BT -
172,707.20 172,707.20
B4,920.28 £4,820.28 - -
17,016.78 17,016.78 -
42,450.14 42 480.14
17,016.78 17.016.78 =
17.016.78 17,016.78 -
17,016.78 17,016.78 - -
£,827.42 - 6,627.42 - .
15,398.23 - - 15,008.23
8,508.35 £,508.29
17,016.78 17,018.78
1,584.76 - 1,584.78
8,508.39 8.508.38 - - -
42,460.14 42,460.14 - -
16,853.16 16,B53.16 - -
50,96B.53 50.988,53 = =
33,951.75 33,851.75 -
8,508.39 8.508.39
17,016.78 17,016.78
17,016.78 17,016.78 -
17,016.78 17,16.78
0]’3_.500.19 64&7?9.78 & B27.42 15|998,23 1,594.76
p- 49
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MARATHON COUNTY, WISCONSIN

COUNTY ADMINISTRATOR
NATURE AND EXTENT OF SERVICES

The County Administrator serves as the Chief Operating Officer for Marathon County. This
office coordinates and directs all administrative and management functions of the County not
otherwise vested by law in boards or commissions or in other elected officials and fulfilling other
duties as assigned by the County Board of Supervisors,

Time spent by the County Administrator’s Office providing direction/support to County
departments have been allocated based on an analysis of effort expended by staff to benefiting
departments. Note: Costs related to providing service to the County Board or it Committees

have been allocated to “Other Departments/Programs” and are thereby effectively disallowed for
further plan allocation.

Ref.: 2 CFR 200 Subpart E.

I l Sequoia
Consulting

Group p. 50
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MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR

Department:  County Administrator

DEPARTMENTAL COSTS BY FUNCTION

Functions:

Expenditures:

Salanaes & Wages

Fringe Benefits
Professional Services
Taelephone

Office Machines R&M
Paper, Stationery & Forms
Printing / Duplicating
Office Supplies
Subscriptions & Dues
Registration /Tuition Fees
Travel, Conference & Training
Meating Expenses
Community Support

Total Expenditures

General & Administrative Allocation

Disallowed / Capitalized

Incoming Costs

1st Allocation
Building Use
Equipment Use
Spacial Accounting
infermation Technelogy
Employee Resourcas
County Clerk
Corporation Counsel

Total 1st Allocation

Geanaral & Administrative Allocation

Unallocated

Total 1st Tier Allocation

2nd Allocation
Building Use
Equipment Use
Special Accounting
Information Technology
Employee Resources
County Clerk
Corporation Counssl
Crounty Administrator
Finance & Accounting
Propanty & Liability Insurance
Facliities & Capital Management
County Treasurer
Central Services-Communications
Clerk of Courts

Total 2nd Allocation

General & Administrative Aliccation

Unallecated

Total 2nd Tier Allocation

Total incoming Costs

| | Sequoig, .| socatod cost
Consulting

Group

General &

Total Administrative Department Specific
283,921.28 283,921.28
89,706.85 89,706.85
950.60 950.00
169838 1,698.38
2,598 00 2,588.00
72998 72988
2,301.78 2,301.78
671.16 671.16
2,096.03 2,088.03
4,408.00 4,408.00
£,105.37 5,105.37
1,132.06 1,132.06

(9156.33) (915.33)
394,405.56 o 394,405.56
915.33 91533
5.496.62 - 5,498.62
9,975.88 - ©,975.88
306.04 - 306.04
17,070.97 . 17,078.97
2,412.40 . 2,412.40
47.813.93 c 47.513.93
B2,783.85 B2,783.85
478,104.74 - 4768,104.74
59.81 - 59.81
1,939.33 1,939,33
1.82 - 1.82
166.75 - 166.75
52901 * 529,01
37,408.35 - 37,406.35
131,289.65 . 131,289.65
1,332.4% - 1,332.45
1,770.66 - 1,770.66
14,499.67 - 14,489.67
287.71 287,71
2,740.18 - 2,740.18
192,023.39 - 192,023.39
192,023.39 - 192,023.38
274 807 24 - 274 .807.24
670,128.13 § - $ 670,128.13

p. 51
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Total 1st Tier Allocation
Total 2nd Tier Aliocation

Total Allocated Cost

Grantes Department

Buitding Use
Equipment Use
Informabon Technalogy
Employes Rezources
County Clerk
Cerporation Counsel
County Adminsstratar
Finance & Accounting

Department:
Function:

Property & Liability Insurance

F & Capital A

County Treasurar

Clark of Courta

Child Support

Soc Sves- Admimistration
Soc Sves- Income Maint
So¢ Sves- Programs
Spacial Education
Haalth Department
NCHCC

ADRC

Nutrition

Judicial

Drstrict Attamey

Vigtim J Witness

Shentt

Comeclions

Emargency Governmant
Justics Altlematives 177

Conservatan, Planning & Zoning
Parks, Recreation & Forestry

Selid Wasle
Highway

Central Wiscensin Alrport

UW Exlension
Lincary

Vetarans

Regslar of Dends

Qrthar Depariments / Programs

Total

Alleceton Basis.

Allocation Source:

Sequoia

Consulting

1 Group

MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR
FUNCTIONAL COST ALLOCATIONS

Gounty Administrator
Department Speciic
$ 47810474
162,023.39
H 670,128.53
Allocated Direct 2nd Tier
Allocation Unita Percentage Gross Allocation Billed 1st Tier Allocation Allocation Totat Allocated
6,110.20 2.16% 10,334.53 - 10,334.53 - 10,334.53
1,772.85 0.63% 2.998.69 - 2,998.60 2,998.89
2,444.08 0.86% 4133.91 o 4,133.61 4,133.81
1272117 4.50% 21,518.05 - 21,516.05 - 21,518.05
244408 0.86% 4,133.81 - 4,133.81 - 4,133.81
8,110.20 2.16% 10,334.53 - 10,334.53 - 10,334.53
77,623.83 27.46% 131.289.65 - 131,289.65 - 13t,289.85
20,425.41 7.23% 34,548.87 - 34,546 67 22,612.78 57,150.48
8,190.20 2.16% 10.334,53 - 10,334.53 8,764.55 17,080.08
1.772.85 083% 299869 - 2,998 89 1,962,682 4,981.51
1.222.04 0.43% 2,066.91 - 2,068.91 1,352.91 34tee2
298499 1.08% 5,085.80 - 6,085.60 331573 £381.23
422204 0.43% 2,088.01 - 2,066.91 1.352.91 3419.82
6,110.20 2.18% 10,324.53 - 10.334.53 6,764 55 17.099.08
1,222.04 G.43% 2,088,891 - 2,088.91 1.352.91 3.419.82
1,222.04 0.43% 2,088.81 - 2,066.81 1.352.91 3,419.82
1,222.04 0.43% 2,060.91 - 2.086.91 135291 3,419.82
299498 1.08% 5.065.60 - 5,065.60 331573 B,381.33
36,140.64 12.76% 61,126.75 - 61,126.75 4005097 101,137.72
2,444.08 0.86% 4,133.01 . 413381 2.705.82 6,B39,63
1.222.04 0.43% 2.066.91 - 2.086.91 1,352.81 3,419.82
1,863.14 0.67% 3,185.06 - 3.185.08 2,084.81 5,269.87
1,893.32 0.71% 3,374.42 - 337142 220679 5,578.20
1,222.04 0.43% 2,086.91 . 2.066.91 1352.91 3,419.82
11,619.34 4.H% 19,652.46 - 18,652.46 12,863.66 32,516.12
8,313.88 2.94% 14.061.71 - 14.064.71 9.204.20 2328581
8,861.11 2.36% 41.266.32 - 11.268.32 7.374.45 18.640.77
1,222.04 0.43% 2,086.91 - 2.068.91 135291 3.419.82
4,787.95 1.69% 8,084.31 - 8,064.31 5.274.55 13,342.88
299450 1.06% 506560 ] 5,085.60 331573 8,381.33
1.222.04 0.43% 2.068.01 - 2.066.91 1,252.91 3,418.82
866111 2.368% 11.266.32 - 11,266.32 7,374.45 18,840.77
3,772.05 0.63% 2,908.80 - 2,90889 1.062.82 4.961.51
3.545.81 $.25% 5,957.40 - 5,997.40 3,025.64 8.923.06
258488 5.08% 5.085.60 - 5.065.80 3,31573 8,361.33
1,497.50 0.53% 253201 - 2.592.81 1.657.87 4,1980.68
1,222.04 0.43% 2.086.01 . 2,088.91 1,352.81 3.418.82
27,528.60 9.74% 46,580.71 . 46.560.71 30,476 66 77.037.37
202 675.14 100.00% 478,104.74 478,104.74 19202839 870,128.13

TimerEfforl by Benefiting Department During 2015

Time/Effon Analysis using County Adrinistrators Deparimant Personngl Activity Raports (PARs)
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MARATHON COUNTY, WISCONSIN
COUNTY ADMINISTRATOR
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS
Department: County Administrator

Grantee Department Total Department Speacific
Building Use 10,334,683 10,334.53
Equipment Use 2,998.69 2,998.69
Special Accounting - -

Information Technology 4,133.81 4,133.81
Employee Resources 21,516.05 21,516.08
County Clerk 4,133.81 4,133.81
Corporation Counsel 10,334.53 10,334.563
County Administrator 131,289.65 131,280.65
Finance & Accounting 57,159.46 57,159.46
Property & Liability Insuranca 17,099.08 17,099.08
Facilities & Capital Management 4,961.51 4,961.51
County Treasurer 3,419.82 3.419.82
Central Services-Communications - -

Clerk of Courts 8,381.33 8,381.33
Child Support 3.419.82 3,419.82
Soc Sves- Administration 17,099.08 17,099.08
Soc Svcs- Income Maint 3,419.82 3.419.82
Soc Sves- Programs 3.419.82 3,418.82
Special Education 3.419.82 3,419.82
Health Department 8,381.33 8,381.33
NCHCC 101,137.72 101,137.72
ADRC 6,839.63 6,839.63
Older American Act - -

Nutrition 3,419.82 3,419.82

Juvanile Detention
Shelter Home

Judicial 5,269.87 5,269.87
District Attorney 5,578.20 5,578.20
Victim / Witness 3,419.82 341982
Sheriff 32,516.12 32,516.12
Corrections 23,265.91 23,265.91
Emergency Government 18,640.77 18,640.77
Justice Alternatives 177 3,419.82 3,419.82
Conservation, Planning & Zoning 13,342.86 13,342.86
Parks, Recreation & Forestry 8,381.33 8,381.33
Solid Waste 3,419.82 3,419.82
Highway 18,640.77 18,640.77
Central Wisconsin Airport 4,661.51 4,961.51
UW Extension 9,923.05 9,923.05
UwW Domnitory - -
Library 8,381.33 8,381.33
Veterans 4,190.68 4,190.68
Register of Deeds 3,419.82 3,419.82
Other Departments / Programs 77,037.37 77,037.37
670,128.13 670,128.13

Sequoia
| Consulting

1 Group
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MARATHON COUNTY, WISCONSIN
FINANCE & ACCOUNTING
NATURE AND EXTENT OF SERVICES

The Finance & Accounting Department manages all of the financial operations of the County.
This department is responsible for the preparation of payroll data for computer processing of
payroll checks, the audit and payment of all invoices, capital borrowing, and the proper
allocation of expenditures and revenue. This department is also responsible for providing all the
required input to Data Processing for preparation of financial statements and for the overall
accuracy of the statements, including an internal audit and analysis function.

Expenditures are functionalized and allocated as follows:

General Accounting - Costs associated with general accounting activities are allocated based
on the number of accounts payable checks processed in 2015.

Payroll - Costs associated with the payroll function are allocated based on total number of
payroll checks and direct deposits processed by department during 2015. The Highway
Department performs some of its payroll processing on-line and accordingly has been
weighted at 75% due to less effort required of the Finance Department.

Department Specific - Costs related to providing direct support to specific departments have
been allocated based on financial records & reports and information provided on the
employee Personnel Activity Reports (PARs).

Note: Some departments have been charged for payroll processing or other costs and accordingly
any direct-billed amounts have been offset against allocated costs.

Ref.: 2 CFR 200 Subpart E.

r—l Sequoia
! Consulting

Group p. 54
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FINANCE & ACCOUNTING

MARATHON COUNTY, WISCONSIN

DEPARTMENTAL COSTS BY FUNCTION

O

Expanditures:

B

Salaries & Wages

Fnnga Benefits

Publication of Legal Notices
Printing 7 Duplicating
Telephona

Paper, Stationery, Forms.
Compulat Mainlananca

R&M Offics Equipmant
Auditing / Acoounling Services
Qther Profeasicnal Sarvicas
Cfion Supplias & Equipment
Subscrplions & Duas

Reg stralion /Tuition Foes
Travel, Canfarance & Traming

Tatal Expandituras

P Cast Adj
Miscellaneous Ravenua

Transfar 10 Chapter 3 - Special Accounting

Total Cost Adjustmants

Ganerai & Adminisirativa Allocation

Disaliowed ! Capitaized

ncoming Costs

‘st Allocation
Building Use
Equipment Use
Speaial Accouniing
Infermation Technology
Employee Resqurces
County Clark
Carporation Counsel
County Adminisirator

Total 15t Allocation

& Admi 2

Unallocated

Total 1st Tier Allacation

2nd Allocation
Buitding Use
Equipmant Use
Spacial Accouniing
Information Techaclogy
Emplayes Resources
County Clerk
Corporation Caunsel
County Admimstrater
Finance & Accaunting
Property & Liabitity Insurance
Facilites & Capital Managament
County Treasurer
Cantral Services-Communications
Clark of Couris

Total 2nd Allocaticn

General & Admnistrativa Allocation

Unallocated

Total 2nd Tier Allocation

Total Incoming Costs

Total Allocated Cast

Sequoia
Consulting

1 Group

9

General & .
Total Administrative Accounling & Budgeis Payrolt Capariment Specific
384,437.00 14 885.71 251,733.48 66,779.03 3343881
184,125.48 8,702.68 112.596.64 28,120.3 15,705.72
408.18 408 16
1.844.80 1,844.80
801.00 801.00
27400 274.00
3,7688.00 3,798.00
40.00 45.00
©8,818.00 £8,818.00
384.11 384.11
2,015.58 2,819.58
1,376.09 1,376.99
1,660.00 1.668.00
5,513.09 5,513.00
648,908.21 +39,148.21 384,714 24 B5.869.25 49,144.53
(4,007.09) {4,007.09)
(98.818.00) {98,818.00)
(102,825.09) {102,825.09)

0.00 (36,323.12) 25,580.14 6.891.92 345105
8,076.67 S8 85 1,532 .46 767.36
1,376.76 984.73 26123 130.81

752,58 530.28 279 7150
9,649.14 §.90155 1,830.62 818.78
3.618.60 258821 685.59 34380
4,521.10 6.809.97 1.808.53 £04.80

4 546.57 24.708.54 6,554.86 3,282.27

87 545,81 - 48,309 .52 12,815.29 6,417.10

813,622,863 - 439,003.48 115,806.47 59,012.89
87.59 89,48 1642 -

20764 211.53 .11 B

459 383 0.88 -

#4.24 74458 18.7% 5
793.52 B2T.15 166.37 -
7.495.69 592415 1.571.64 -
22612.78 17.B71.81 4,740.97 -
2,215.33 1.751.30 464.58 -
34,988.76 27,860.95 7.337.81 -
21,305.84 16,838.72 4,466 92 -

86213 68217 180,96 o

421722 3,333.04 684.18 -
94,056.94 - 75.048.38 16,904.58

94,956.94 75.048.35 19,908.58 -
162,455 46 123,357 48 32,723 87 641710
708,579.58 = 514,051.35 § 135,515.05 § 59.012.65

=
n
N
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MARATHON COUNTY, WISCONSIN
FINANCE & ACCOUNTING
FUNCTIONAL
Departmant: Finance & Accounting COST ALLOCATIONS
Function: Accounting & Budgets
Totat 1sl Tier Allocaton 5 435,003.48
Total 2nd Tier Allocation 75,048.36
Total Allocated Cost § 51405184
Allocated 2nd Tier
Alletsbion Unjts  Parcentage Gross Allocation  Direct Billad 15t Tier Aliocation Allacation Total Allocated
Grantee Department
Empioyee Resaurcas 138.0 0.95% 4,184.74 4,184.74 - 4,184.74
County Clark 49.0 0.34% 1,485.89 . 1,485.89 . 1,485.89
Corporation Counsat 87.0 0.48% 2031.72 - 2.031.72 = 2,031.72
County Adminlstralor 26.0 0.18% 788.43 788.43 . 788.43
Financa & Accounting 450 3.31% 1.384.59 - 1,364.59 - 1,364.59
Property & Liability Insuranca 700 0.48% 2.122.69 2,122,698 32 24939
Faciities & Capital Management 600.0 4,14% 18,194.52 18,194.52 318181 21,376.93
Caunty Treasurer 380 0.28% 1,152.32 1,152.32 201.51 1,853.83
Cantral Services-Communications 150 0,10% 454.86 - 45486 7955 534.41
Clerk of Courts. 1.038.0 7.16% 31,415.87 31,415.87 543393 36,909.80
Child Supgort 1450 1.00% 4,397.01 - 4.397.01 788.94 5,185.95
Sot Sves Administration 833.0 5.75% 25,260.08 25,260.06 4417.42 29,677.48
Soc Sves- Income Maint 440 0.30% 1,334,286 - 1,334.26 23333 1,587.80
Soc Sves- Programs 2,289.0 15.B1% £69,412.10 - 69,412.10 12,338.62 81,550.72
Health Depariment 1440 0.99% 4,366.69 . 4,386 69 783.84 5,130.32
ADRC 2.046.0 14.13% 52,043.32 82,043.32 30,840,608 72,863.30
District Attorney 178.0 1.24% 5,428.03 - 5428.03 949,24 8,377.27
Victim / Whiness 10.0 0.07% 303.24 303.24 53.03 358,27
Sheriff 708.0 4.89% 21.489.54 - 21,469.54 3,754.54 25,224.07
Emergency Govermment 10.0 0.07% 303.24 - 303.24 §3.03 356.27
Conservation Planning & Zoning 204.0 1.41% 6,185.14 . $,1B6.14 1,081.82 7,267.85
Parks, Racreation & Foresiry 2,200.0 15.20% 68,713.25 - 88,1325 11,886.85 78,379.69
Solid Wasia 300.0 2.07% 8,097.26 E 9,007.28 1,580.91 10,688.17
Highway 1,841.0 12.72% 55,826.86 £5,826.88 6,762.68 85,569.72
Canfral Wsconsin Airport 3810 2.63% 11,553.52 - 11,553.52 2,020.45 13,673.97
UW Extension 166.0 1.15% 5,033.62 , 5,033.82 880.30 5,914.12
UW Domitary 340 0.23% 1,031.02 1,031.02 18030 1,211.33
Librery T28.0 5.08% 22,076.02 22,078.02 3,880.60 25.938.62
Veterans 25.0 0.17% 758.1% - 758.11 132.58 890,68
Ragister of Deads 210 0.15% 638 81 838.81 111.38 748.17
Cther Departments / Programs 850 0.58% 2,577.58 2577.58 450.76 3,028.31
Total - 14.477.0 100.00% 439,009.48 439.002.48 T5,048.38 514051.84
Allocation Basis: AP Checks procassad by Dapariment During 2015
Allocation Source; Finarcial Records/Reparts

Sequoia
Consulting
Group
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Department;

Yotal 1st Tiar Allocation
Total 2nd Tier Allocation

Totai Allocated Cost

Grantes Department

Function:

Employes Resources

Caounty Cierk

Corparation Counsel

County Administrator

Finance & Accounting
Facities & Capttal Management
Caunty Treasurer

Central Services-Communications
Ciark of Courts

Child Supper

Soc Sves- Administration

Sec Sves- Income Maint

Sac Sves- Programs

Health Depantment

ADRC

QOldar American Act

Nutrition

Shetfter Hems

District Attorney

Vietim 1 Witness

Sherifl

Cofrections

Emargancy Govemment
Conservetion, Planning & Zoning
Parks, Recraation & Foresiry
Solid Waste

Highway

Central Wiscansin Airport

UW Extension

Library

Veterans

Reg:ster of Deeds

Cthar Dapaniments f Programs

Total

Allocation Basis:

Allocation Seures:

Seguoia
Consulting
1L Group

MARATHON COUNTY, WISCONSIN

FINANCE & ACCOUNTING

FUNCTIONAL COST ALLOCATIONS

Finance & Accounting

Payroll
§ 11560847
19,508.58
$ 13551508
Allecated 18t Twar 2nd Teer
Allocation Units  Percentage Gross Allocation  Direct Billed Allecation Allocation Total Allocated
206.0 0.90% 1,037.67 1.037.67 . 1,037.87
ice.0 0.47% 54402 - 544,02 544.02
167.0 0.73% 84124 - a2 - 841.21
108.0 0.47% 544,02 544.02 - 544.02
189.0 0.74% 851.29 - 851.29 “ 851.28
709.0 3.09% 3,571.38 - 357138 636.03 4,207 42
140.0 0.61% 705.21 705.21 125.59 830.80
26.0 0.31% 130.97 130.97 2332 164.29
964.0 4.20% 485587 485587 B864.79 572066
433.0 1.88% 21811 2.18t.11 388.44 2,569.55
243.0 1.06% 1,224.04 1.224.04 217.99 1,442.03
926.0 4.03% 4.664.46 - 4,664.45 a20.70 5,495.16
1,224.0 5.33% 6,165.54 - 6,165.54 1,098.03 7,263.58
1,226.0 5.34% 6,175.62 a 617562 1.000.83 1.275.45
892.0 389% 4,49319 (17.690.00) (13,196.81) 800.20 (12,396.61)
530.0 2.31% 2,669.72 - 2,669.72 475.46 314518
675.0 2.94% 340012 - 3,400.12 805.53 4,005.65
562.0 2.45% 2,830.91 - 2.830.91 504.16 333507
2620 1.14% 1.319.75 - 1,319.75 235.04 1,654.79
106.0 0.46% 533.84 - 533.94 95.09 629.04
34290 14.84% 17,272.59 (100.00) 17,172.59 3,076.1% 20,2408.70
1,480.0 6.49% 7,505.44 - 7,505.44 1.336.65 8,842.10
820 0.36% 413.05 - 413.05 73.56 486.61
6940 3.02% 3,495.82 - 3,495.82 622,58 4,118.40
2,187.0 8.53% 1,016.38 (7.130.00) 3,6086.38 1.961.93 5,848.30
2180 0.95% 1,098.41 (2,045.00) {945.89) 195.56 {751.32)
1,624.5 7.08% 818295 - 8182495 1,457.32 9,640.26
813.0 2.67% 3,087.81 (5,710.00) (2,622.19) 549.91 (2,072.28)
72.0 0.31% 362.68 - 36268 54,59 ar.zt
1,424.0 6.20% 7.172.89 - 717299 1.277.45 8,450.44
78.0 0.34% 392.90 - 392.90 69.97 462.88
2130 0.93% 107293 - 107293 191.08 1,264.00
1,1680.0 5.01% 5,792.79 5,792.78 1,021.65 6,824.44
22,850 5 100.00% 115,606.47 (32,675 D0) 82 931 47 18,908 58 102,840.05

Payroll Disbursements Procassed by Department During 2015 with Highway weighted 75% - less effort.

Financial Records/Repons
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DEPARTMENT 9

FISCAL 2015

Tatat 1st Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Granteo Dapartment

MARATHON COUNTY, WISCONSIN
FINANCE & ACCOUNTING
FUNCTIONAL COST ALLOCATIONS

Property & Liabilty insurance
Special Education

Total

Allccation Basis

Allocation Scurce

Sequoia
Consulting
Group

[&]

Department:  Finance & Accounting
Function:  Department Spacific
$ 59,012 69
$ 59,01289
Allocated 13t Tier 2nd Tier
Aflocaton Units  Parcentage Gross Allocation  Direct Billad Allocation Allocation Total Aliocated
49,144 53 92.92% 5483515 . 54,835.15 54,835.15
3,744 00 7.08% 4,177.53 (3,744.00} 433.53 43353
52 888 53 100 0% 59.012.69 3,744.00 55|265.59 - 55 268 6%

Drect Allccation 1 Benafiing Departmant

Employea Personnal Activity Repos (PARSs) and Financial Records and Reponts
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DEPARTMENT 9

FISCAL 2015
MARATHON COUNTY, WISCONSIN
FINANCE & ACCOUNTING
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS
Department: Finance & Accounting
Department

Grantee Department Total Accounting & Budgets Payrall Specific
Building Use c e :
Equipment Use S . -
Special Accounting S - .
Information Technology - - - -
Employee Resources 5,222.41 418474 1,037.67 .
County Clerk 2,029.90 1,4856.89 544 02 -
Cormparation Counsel 2,872.94 2,031.72 841.1 .
County Administrator 1,332.45 788.43 544 02 -
Finance & Accounting 2,215.88 1.364.59 851.29 -
Property & Liability Insurance 5§7,320.06 2,463.91 - 54,835.15
Facilities & Capital Management 25,583.76 21,376.33 4 207.42 -
County Treasurer 2,184.64 1,353.83 830.80 :
Central Services-Communications 688.70 534.41 154.28
Clerk of Courts 42,630.46 36,909.80 5,720.66 -
Child Support 7,735.50 5,165.95 2,569.55 -
Soc Sves- Administration 31,119.81 29,677.48 1,442.03 .
Soc Sves- Income Maint 7,062,76 1,567.60 5495.16
Soc Sves- Programs 88,814.29 81,550.72 7.263.58 -
Special Education 433.53 - - 433.53
Health Department 12,405.77 5,130.32 727545 -
NCHCC - - - -
ADRC 60,496.69 72,893.30 (12,396.61) -
Older American Act 3,145,18 - 3,145.18 -
Nutrition 4,005.65 - 4,005.65 -
Juvenile Detention - -
Shelter Home 3,335.07 - 3335.07 -
Judicial - - - -
District Attorney 7,932.08 8,377.27 1,654.79 -
Victim / Witness 985.31 356.27 629.04 -
Sheriff 45,472.77 25224.07 20,248.70 -
Corrections 8,842.10 - 8,842.10 -
Emergency Gavernment 842.88 356.27 486.61
Justice Aliernatives 177 = = = =
Canservation, Planning & Zoning 11,386.35 7.267.95 4.118.40 -
Parks, Recreation & Forastry 84,228.20 78,379.89 5,848.30 -
Solid Waste 9,936.84 10,688.17 {751.32) -
Highway 76,229,98 65,589.72 9,640.26 -
Central Wisconsin Airport 11,501.70 13,573.97 (2,072.28) -
UW Extension 6,341.39 591412 427.27 o
UW Dormitory 1,211.33 1,211.33 - -
Library 34,337.06 25,936.62 8.,450.44 =
Veterans 1,353.56 890.68 462 .88 .
Register of Deeds 2,01M2.18 748.17 1,264.00
Cther Departments / Programs 9,852.75 3,028.31 B8,824.44

672,160.58 514.051.84 102.840.05 55,268.69

I I Sequoia
Consulting
Group p. 59



DEPARTMENT 10
FISCAL 2015

MARATHON COUNTY, WISCONSIN
PROPERTY & LIABILITY INSURANCE
NATURE AND EXTENT OF SERVICES

Property & Liability Insurance

Premiums applicable to all departments have been identified by the County’s Risk Manager
however, only various departments are direct billed for some or all of their respective premiums.
Costs are allocated based on the premium analysis provided with direct-billed amounts
appropriately offset against allocated costs.

Ref.: 2 CFR 200 Subpart E.

| I Sequoia
Consulling

Group p. 60



DEPARTMENT 10
FISCAL 2015

oerrnDE PAREMENFAL COSTS BY FUNCTION

Funclions:;

Expangitures:
Salanes & Wages
Fnnga Benefits
Generel Llability Insurance
Bulldings & Contents
Insurance Contractors Equipment
BoilerMachinery Insurence
Insurenca Retenticn/Deductibla
Officials Bonds
Losa f Loas Adjustment
Auto Liability & Comp
Gen‘Auie Lisb Selt Ina Retantion
Ciher Insurancs
Office Machines R&M
GCemputer Maintenance
Printing f Dupilcating
Talephone
Office Fumiture & Equipment
Registration /Tuition Faes & Dugs
Travel. Conferance & Training

Total Expenditures

Cost Adjuatments:
Insurance Recoverias & Public Chargas
Intarast & Diwvidends on Investments

Tatal Cost Adjustments

Disallowed / Capitallzed
General & Administrative Allocation

Incoming Costs
18t Allocation

Building Usa
Equipment Usa
Speclal Accounting
Infarmation Taghnnlogy
Employee Rascurcas
County Clerk
Corparakon Counasl
County Administrator
Financa & Actounting

Tetal 15t Allecation
General & Administrative Allecation
Unaliocated
Total 1st Tier Allocation

2nd Allocation
Building Use
Equipment Use
Spacial Accounting
Information Technology
Employes Resources
County Clerk
Corporation Counsel
County Administrator
Financa & Accountng
Properly & Liability Insuranca
Faclities & Capital Management
County Treasurer
Central Servicas-Communicatons
Clerk of Cours

Tatal 2nd Allocation
General & Administrative Allocatian
Unaliccated
Total 2nd Tier Allocaton
o (fSepa it
andcansaliing
Group

MARATHON COUNTY, WISCONSIN
PROPERTY & LIABILITY INSURANCE

General & Property & Casulty
Total Administrative Insurance

73,738.00 73,738.09
23.910.06 23,010.98
#8,257.00 B8,257.00
90,785.00 80.795.00
11,055.00 14,055.00
10,896.34 10.696.34
80,089.58 60,089.58
3,162.33 316233
€5,408.00 85,406.00
97,088.00 97,088.00
80,625.38 90,825.28
28,928.33 28,926.33
197.00 107.00
614.00 814.00
810,27 810.27
29,00 69.00
449.92 449.92
435.00 435,00
440.73 449.73
64675493 £46,794.93
(28,332.25) (29,332.26)
{140,602.38) (140,602.38)
{169,934.63} (168,934.63)
1.766.77 1,766.77
526.77 528.77
578.85 578.95
1,206.20 1,208.20
23.755.-9? 23.75;97
10,334.53 10,334.53
36,957.85 56,957.85
©5,128.04 95,128.04
571,588.34 - 671,988.34
19.23 19.23
3.00 3.00
585 5.65
264.51 284.51
18,703.17 18.703.17
8,784.55 8.764.55
an2 a2
4,660.81 466061
328.81 320.81
1.049.24 1,048.24
32,189.97 - 32,169.97
32,989.97 E 32,160.97
127 268.01 127,298.01
3 604,168.31 § - 804,148.31




DEPARTMENT 10
FISCAL 2015

Department:
Funetion:

Total 131 Tier Allacation
Total 2nd Ther Allocation

Tolal Allocstad Cost

Grantee Departmant

tinfermation Technology
Employes Resources

County Clerk

Corporation Counsel

County Adminisirator

Financa B Accounting
Facilitias & Capital Managament
County Treasurer

Clerk of Courts

Sec Sves- Administration
Specal Educaton

Health Depariment

NCHCC

ADRC

Juvenile Detention

Distnct Attorney

Sheriff

Ememancy Gevemment
Congarvation, Planning & Zoning
Parks, Raceation & Foreziry
Solid Wasie

Highway

Cantral Wisconsin Airport

UW Extension

UW Dormitory

Library

Veterans

Ragister of Daeds

Other Depantmenis / Programs.

Total

Allocation Basis:

Allocatlon Sourca:

Sequoia
Consulting

L Group

MARATHON COUNTY, WISCONSIN
PROPERTY & LIABILITY INSURANCE

FUNCTIONAL COST ALLOCATIONS

Property & Liability Insurance
Property & Casulty Insurance

§ 571,888.34
32,190.97
H 604,156.31
Aliocated
Allocation Uniis Parcaniage  Gross Allocation Direct Billed 13t Tier Allocation  2nd Tier Allocelion  Tolal Allocaled
18705 2.54% 14,513.83 (18,705) 4,191.37) - {4.19137)
2493 0.34% 1.834.37 1,834.37 o 1,834.37
4418 0.60% 3,428.03 342809 - 3.4268.03
2769 0.38% 2,148.53 214853 - 214853
2282 0.31% 1,770.68 1,770.86 - 1,770.68
45106 612% 34,60B.78 34,966.76 - 34,996.76
26536 3.80% 20,589.88 {2.837) 17.75288 1.29089 19.043,57
4066 0.55% 3,170.42 3,170.42 158.74 3,369.18
12930 1.75% 10,032.68 1003288 62891 10,661,58
73698 10.00% 5718354 57,183.94 3,584.62 60,768.55
21868 2.94% 16,612,608 {21,688) (4,856.11) 1,053.92 (3.801.40}
16224 2.47% 14.140.41 14,140.41 888.40 15,026.81
27205 170% 29,178.8D [27,285) [8,£16.20} 1,327.81 [4,788.59)
29197 J.96% 22,654.61 (29,187) (6,542.39} 1,420.12 (5.122.27)
1504 0.20% 1.168.68 1,186 68 7315 1.240.14
5056 0.69% 3,923.08 3,023.08 245.82 4,163.88
129997 1763% 109,867 60 (52,870} A7.907.60 6.322.96 5432056
7598 1.03% 5,893.91 (3,558} 233591 369.48 2,705.37
14411 197% 10.949.04 (2.,350) 8.599.04 686.35 9.285.39
53669 7.28% 41,642.98 (456,557} {4,914.02) 261042 (2,303.59)
23810 3.23% 18,474.71 (23810} {5,335.29) 1,158.10 (4,177.18)
103356 14.02% 80,208 .33 (103.388) {23,162.67) 5.027.7% (18,134 87)
3478 5.38% 30,631.87 {39,478} {8,848.13) 1,920.18 {6,925.95)
1432 0.19% 1,111.90 4,111.90 69.70 1,181.60
20534 4.01% 22,918,410 2291840 143851 24,35284
22147 3.00% 17,184.38 (22,1473 14,962.64) 1,077.21 (3,885.43)
981 0.13% 781.18 761.18 47.72 B0OB.SG
3337 D.45% 2,588.25 258825 162.M 275158
11743 1.50% 8,911.680 (15,183} 18,071.34) 51147 (5,500.17)
737.172.00 100.00% 571 Isu.:n {403 024.002 162|964 .34 32 189.97 195,134.31
Ganeral Liability Insurance Charges by Depariment During 2015
County Financiat Records and Reports and Anatysls of Charges by D
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DEPARTMENT 10
FISCAL 2015

MARATHON COUNTY, WISCONSIN
PROPERTY & LIABILITY INSURANCE
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department: Property & Liability Insurance

Property & Casulty

Grantee Department Total Insurance
Building Use . -
Equipment Use -
Spacial Accounting g .
Information Techriology (4,191.37) (4,191.37)
Employee Resources 1,934.37 1,934.37
County Clerk 3,428.03 3,428.03
Corporation Counsel 2,148.53 2.148.53
County Administrator 1,770.86 1.770.66
Finance & Accounting 34,998.76 34.908.76
Property & Liability Insurance . o
Facilities & Capital Management 19,043.57 15,043.57
County Treasurer 3,369.18 3,369.16
Central Services-Communications - =
Clerk of Courts 10,661.68 10,661.58
Child Support S =
Soc Svcs- Administration 60,768.65 £0.768.55
Soc Svcs- Income Maint - -
Soc Svcs- Programs - .
Spedial Education (3,801.40) (3.801.40)
Heafth Department 15,026.81 15,026.81
NCHCC (4,788.59) (4,788.59)
ADRG (6,122.27) (5,122.27)
Older Amarican Act - -
Nutrition -
Juvenile Detention 1,240.14 1.240.14
Shelter Home - -
Judicial - -
District Attomey 4,168.98 4,168.98
Victim / Wilness - -
Sheriff 54,320.56 54 320.56
Corrections - -
Emergency Govemment 2,705.37 2,705.37
Justice Alternatives 177 . -
Consarvation, Planning & Zoning 9,285.39 9,285.39
Parks. Recreation & Forestry (2,303.59) (2,303.59)
Solid Waste (4,177.18) (4,177.18)
Highway {18,134,87) {18.134.87)
Central Wisconsin Airport (6,925.95) (6,925.95)
UW Extension 1,181.60 1,181.60
UW Dommitory 24,352.61 24.352.61
Library (3,886.43) (3,885.43)
Veterans 808.90 808.90
Register of Deeds 2,761.56 2,751.56
Other Departments / Programs {5,500.17) {5,500.17)

195,134.31 195,134.31

| l Sequoia
Consulting
1 Group p. 63



DEPARTMENT 11
FISCAL 2015

MARATHON COUNTY, WISCONSIN
FACILITIES & CAPITAL MANAGEMENT
NATURE AND EXTENT OF SERVICES

The Marathon County Maintenance Department is responsible for the maintenance, custodial
care, and repair of buildings, equipment and grounds for various facilities throughout the County.
Services also include some repair and remodeling of offices.

The following properties are indicated on the employees Personnel Activity Reports (PARs) as
having received services during 2015 with allocations based on occupancy as noted:

* Courthouse/Annex — Usable square footage by occupying department;

* Health & Social Services Building - Usable square footage by occupying department;

* 212 River Drive Building - Usable square footage by occupying department;

= 210 River Drive Building - Usable square footage by occupying department;

* USDA Building - Usable square footage by occupying department;

* Shelter Home — 100% to Shelter Home;

*  West Street Property - Usable square footage by occupying department;

* Public Safety Building - Usable square footage by occupying department;

* University Center - Usable square footage by occupying department;

* Highway — 100% to Highway Department;

e Library - 100% to Library,

NOTE: Direct charges have been credited against allocated costs.

Ref.: 2 CFR 200 Subpart E.

Sequoia
Consulting
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DEPARTMENT 11
FISCAL 2015

MARATHON COUNTY, WISCONSIN
FACILITIES & CAPITAL MANAGEMENT
DEPARTMENTAL COSTS BY FUNCTION

™ & Caphl 7
Garoral & Heain & Sotial !
Funcbons. Totsl Aerioutratree Courthougs 1 AnTEx Sarvicsa Buig 212 Rovar Drera Bidg 210 River Drive Bidg USDA Bigg
Expendiures.
Salas & Wages 970,320 b4 113.093 89 251,037 14 87.070 56 AL 2010 38,647 03 .023.34
Fringe Senetin 474 62347 I H 121,065 49 A7280° 2 21,066 56 17,508 65 1283298
Telephane 5380 38 5,380.38 -
Courier Servicen 17,1348 00 17,136.00
Printmg / Duplicatng 1388 82 73188 - N
Buiding Senvice Equipmant Repair 31,780 89 T.097 17 58108 43530 192 00 (R ]
Clothing, Unifeams 38813 1.275.20 - - . .
Paper, Statonery. Forms 338 13 335.95 - - - = s
Office Supplies 804 32 B04 32 - - . 3
Cthar Oparatieg Supplies 9,360 81 - 500 00 - - - -
Freight 3707 71
Painting Eugphes IT2 64 - 21568 10078 24.37 - -
Plumbing ¢ Electritial Suppies 11,347 88 - 1,302 37 78438 126 51 . -
Buildng Materiis and Misc Supphos 12,024 16 - . N . -
Regletration /Tuton Fres 284808 2,648 86 [ - - . g
Tranvel. Condérenca & Traimng 73008 556 65 . - - -
Past Extermnator 3,840 00 - 12000 380.00 3000 360 00 000
Feos & Pormity 1,381 00 - 3 E - = -
Jundry | Other Contractural Secnces B4 790 3% 76,735 0¢ 8,002 44 Lo 408 32 1.7% 10 8442
Ingurancs & Firg Probiesen 61584 2,837 00 - - - -
108,740 61 - 3400 44 2.794 81 1,632 85 368 &0 87513
Gas 12444 57 . 78,742 26 5744 52 217233 174317 1,884 57
Elecic 353,900 89 - 24542183 78,288 87 16,581 50 10 ¢4z 88 595264
Otvgr Uiy Service 18131 27 B - - E -
Molor Viehecle Ropaurs, OF, Gasobre: s - - E -
Trducop B Ghound Imphovement 472 08 - - .
Busaing Repars 22108 B4 1376 74 2510 663
Reluse B4R 78 14954 08 4830 88 2784.M
Householt Janitoris] B Eherd ] . 6,951 85 7,600 00 3,200 00 1.500.00 120000
Buitng Small Cap 55,381 18 535319
Machinalry & Equipmant Pans 13,308 48 -
Tots) Expanditures 2445918 97 273639 80 743,590 28 183,130 23 92,405.85 70,882 24 49157 23
DigaMrawed S CApitaIZOd
Cont Adjusimenta
Wincslinnecus Revanus (18,411.83) (18,411.83)
Focus on Energy Rebate (3,804.12) {3.604.12)
Sals of Recyclable Material (L322 T 73)
Totnl Gost Adjusimants. (21.230.68) (21738 68)
Gangral & Agminsirstive Allocation {006} (252,401 12) 3231 71 5399 1288974 10,702 22 759144
incaming Cast
1m Allocation
Buplding Use 32601 45 - 9.548 04 111098 168153 4,305 08 §09.57
Equoment Use 149792 - 101489 w20 17877 4822 10621
Sl 404185 - 143377 a7 29 25258 2095 188
[ntormabon Teahnology 13 844 51 - 47 43 138342 01 67 sar 478 48
Empityes Resources 18,888 60 - 4,600 54 1609 37 86305 B0 50T 90
Corporation Counsel 9,521 10 . 276245 [TRT] %61 N 298 38
County Adminmtrator 2,008 80 - 470 ta b R id 15328 1218 9019
Finance & h 21785 90 - 631514 2100 37 11241 229 654 63
Propadty & Lusbilly Inurance 17,752 88 - 5,150 B2 179953 207 32 75273 INHL_
Total 15t Aliocation 124,412 93 - E 1 LRH 12,4889 88 8.343.17 5.26259 3re9
Genersl & Adminesrative Allocaticn
Unaliocated
Total 1ut Thr Allocation 2.30.700.0 {0.00} 83083218 221.029.04 112.848.7¢ 8,877.05 040400
2net ABOCALIGN
Building Une WA 103.88 »od 1830 1518 1077
Equipmen Une S0 197 30 4 M7 2883 2045
Spaciai Accounting a8 d7 ez 28 145 .21 ams
Informatian Tachnology 13819 »nr 1% 69 5.73 407
Empicyes Resaurces 370108 1,074 42 I es 189.26 15702 1w
County Clerk - - B . .
Corporauon Countel 7.408 B3 2174 80 754 31 38309 31743 205 45
Adminietretor 19 R 56945 107 82 100 32 #3123 S04
Finance & 3e1res 07T 04 20 185 12 18188 148
Propesty & Lisbilty insurance 1,200 69 Jradn 12088 55.96 5473 3882
Faciities & Capital Management #1279 15474 T2 $.507 a8 279704 232055 1.548 05
Trampuees e 104,35 10 1838 1525 108
Cantral Borvicas-Commurcanons. 1575881 457228 1,585 88 805 40 €84 20 A11 54
Ciprk of Courts - = s - - =
Total 2red Alocabon 9011820 6,204 94 9.08901 481559 3090 27649
Gerrtd § Adminatratva Aliocation
Unalioestig
Total 2nd Ties Atiation #0.318.20 - 20494 2.089.01 481694 3.020.84 FxalY ]
Total Inooming Gosts 214431 11 €2,215.09 2157889 1095817 9.00221 3.449.42
Total Allocated Cost i ] 283044140 & £.00) § 877,037.09 23011008 3 11728475 % Bo8ss.e0 ¥ 83,198.00
Sequoia
Consulting
- Group
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DEPARTMENT 11
FISCAL 2015

MARATHON COUNTY, WISCONSIN
FACILITIES & CAPITAL MANAGEMENT
DEPARTMENTAL COSTS BY FUNCTION (Continued)

Dapartment Facifltes Managemant
Weat Sirest
Functions: Sheher Hooa Property Public Safety Bdg  Univarsdy Cenler Highway Library
Expandnures:
Salarles 8 Wages 57.625.27 £6,155.62 147,628.62 1068320 148,245.61
Fringa Benefts k2R ] = 27,260.64 T1.666 0 5.176.87 71.550.88
Telephone
Lourier Services
Printing / Duplicating 2718
Building Senrnce Equipment Repair 1.834.15 45.49 £.807 19 - 12,942.07 1.659.90
Clothing. Untlorms a 536.33
Papor, Stationary, Foirms: -
Office Suppiies B 5 .
Other Operating Supolias 8.843.91 - 2,045.00
Fraight 70N
Painting Supplics - . - .71
Plumbng / Electricial Supples 192,84 25360 3,868 22 457275 248.25
Building Matena’s and Misc Supglies . 816582 - 1,357.48 2,500 00
Registration fTultion Fees . Q Q o -
Travei, Gonferénce & Truning - - - 130.93 -
Pest Exterminator 360.00 360 00 §00.00 - 360.00
Feen & Parmits - 1.361.00 - o a
Sundry { Othet Contractural Services 1.030.75 538.41 12,363.78 3B.467.00 3,198.27
ingurance 8 Fire Protection - 3.795.48 - 124.46
WaterBewer 4,107.27 257.48 45,107.08 - 4730734
G 12,300.28 231498 5,000.84 - 13.525.64
Electric 26,052.99 533283 432534 - 48,025675
Other Uity Sewvice - 16,131.22 - - o
Meotor Vaicia Rapaus, O1, Gasaline - 4482321 - - -
Geounds & Ground Impravamant - 37208 - - 100.00
Building Repairs 354 558 6458 1430548 1,211.48
Refuse Collection 153828 T 60 B85.27 - 2.904.73
Househoid Jantonal Suppplied 1.500.00 300.00 4,500.00 - 4.843.24
Buikting b Small Cap Rep:
Machinsry & Equipment Parts 237212 - 11,024 34
Total Expenditunes 134,467 68 5702520 165,908.54 290,388.99 28.783.34 149.878.75
Disatiowed / Capitalized
Cost Adjustments
Missellansous Revenue
Focys on Energy Rebate
Sale of Recycianle Materiala
Total Cost Asjustrmants
Genaral & Administratva Allocation 16,7681.08 16,181.53 43.06573 anp7s 43,236.96
incoming Costs
15t Alosation
Buikging Lse 2187 48 . 2,135.40 561378 405 50 6,636 10
Equipment Lise 230 56 o 07.02 506 83 R 589.20
Spacial Accounung 328.558 - 32073 84317 60.90 846.52
Infarmaten Technology 020 8a = EDA €& 236388 ATDES 237194
Employee Rescurces 11221 - 1.086.00 286130 208.13 2.892.75
Gaunty Gherk o a o o o o
Corporation Gaunsed 63302 - B17.95 162453 117.36 1.630.99
Caunty Administraton 18937 - 194,52 5711.65 36.96 513.68
Finance & Azcounting 1,447.12 - 141287 374379 26826 172856
Property & Liability irsurance 1,803 - 115229 3020.07 218.680 304111
Total 13t ASgeation 8.251.74 - B.035.27 21,176.66 152066 21,260.86
General £ Administiative Aliacation
Unallocsted
Total 12t Tier Allocation 159,500.71 ST025.20 194.24).34 3461108 142278 414,270.53
20 Allocabon
Buiding Lrae 2460 - 2324 51.09 441 6133
Equipmen: Lize 521 - 4N 176.02 8.33 M6.49
Specal Accaunting 186 - 18% 488 Q.35 464
tnfermation Tachnology k] . [ B4 23.07 187 23.18
Emplayea Reaources 246.20 - 240 34 L<1¥- 4544 B34 35
Gourtty Clerk . . B - - -
Cotpotaban Coursel 498 36 - 468.48 1.270.94 B2.38 1.284 03
County Administrate: 130.50 B 127 39 334.90 24713 336,24
Finance & Accounting 15383 - 247.79 651.42 47.65 &54.01
Propety & Lisinly Insurance 85.81 - 877 220.22 1581 22110
Facllitias & Captal Maragament 3638863 . 355199 $337.91 67451 9,375.04
County Tieasurer 2391 . 2334 81.36 443 §1.61
Gentral Services-Communications 1.047.74 - 102 7% 2.688.83 18422 259962
Tlerk of Courte - - - - .
Total 2nd Alletktion B.0D4.87 - 3,861.90 1541047 1,132.15 15,47.74
Generat & administrativa Allocation
Unaliocated
Total 2nd Tier Allocaticn 6,004.07 ! 5.501.90 15410.47 111318 15.471.74
Tolal (ncoming oKk 14,288 87 12.017.17 6.58713 264281 36.713260
s To?l Allocates Cosl 3 165.505.58 ¢ 5702520 § 20030534 $ ITH021.84 § 3453802 § A0 848.32
equoia == T —w
Consulting
L Group

p. 66



DEPARTMENT 11

FISCAL 2015

MARATHON COUNTY, WISCONSIN

FACILITIES & CAPITAL MANAGEMENT

Department:

Total 13t Tier Allocation
Tolal 2nd Tier Aliocation

Total Allocated Cost

Grantee Depantment

Function:

Employee Rescurces

Gounty Clerk

County Administrator

Finance & Accounting

Property & Liabilty Insurancs
Facilttas & Capital Management
County Treasurer

Ceniral Senvices-Communications
Clerk of Courts

Judicial

District Attomey

Victim / Witness

Emergancy Government
Register of Deeds

Other Departments / Programs

Total

Allocation Basis:

Allocation Source:

I I Sequoia
#% b Consulting

4. Group

FUNCTIONAL COST ALLOCATIONS

Facllitiss & Capltal Management

Courthouse / Annex

$ 850,83215
26,204.94
3 877,037.09
Allocated 138t Tiar 2nd Tier
Aliocation Units Percentage Gross Allocation  Direct Billad Allocation Allgcation Tolal Allacated
3,289.00 4.74% 40,305.63 40,305 63 40,305.63
2,400.00 3.48% 29,591.18 29,5691.16 29.591.16
1,176.00 1.70% 14,499.67 14,499,687 14,499.67
1,728.00 2.50% 21,305,684 21,305.64 2130564
378.00 0.55% 4,660.61 486061 4,660.61
2,077.00 a01% 25,608.68 25,608.68 S 25,608.68
1,014.00 1.47% 12,502.26 12,502.26 458.30 12,960.57
2,045.00 2.56% 25,214.13 2521413 924.28 26,138.42
9,529.00 13.81% 117.486.23 117,489.23 4,306.85 121,796.08
18,230,00 28.42% 224,769.52 224,768.52 8,239.47 233,008.98
4,920.00 7.13% 60,661.68 60,681.88 22237 62,885.58
1,613.00 2.34% 19,887.73 19,887.73 729.03 2061676
469.00 ©.68% 5,762.61 5,782.61 211.98 5,894.58
4,376.00 6.34% 53,954.55 §3,954.55 1,977.83 55,932 38
15.783.00 22.87% 194,508.88 (143 534.03) §1,064.83 7,133.49 58,198.32
€9.007.00 100.00% 85083215 (14353403 707.298.12 26,204.94 73350306

Usable Square Footaga by Occupying Department

Maintenance Department
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MARATHON COUNTY, WISCONSIN

FACILITIES & CAPITAL MANAGEMENT

Dapartment:
Function:

Total 1st Tler Allocation
Tetal 2nd Tier Allocation

Total Allogated Cost

Grantee Depariment

Child Support

Soc Sves- Administration
Juvenile Detention

Other Departments / Programs

Total

Allocation Basis:

Allocation Source:

Sequoia
Consulting
Group

Facilities & Capital Management
Health & Social Services Bldg

FUNCTIONAL COST ALLOCATIONS

$ 22102904
5,089.01
§ 230,118.05
Allocated 1st Tier 2nd Tier
Allocation Units __ Percentage Gross Allocation  Direct Billed Allocation Allocation Total Allocated
1.593 6.72% 14,843.48 14,843.48 610,28 15,453.86
21,504 76.61% 169,323.87 {283.070.04) {113, 746.17) 6,962.82 (106.783.35)
1,174 4.16% ©.206.62 9,205.62 378.55 9,584.17
3827 1251% 27656.07 (57,924.00} {30,267 .93) 1.137.25 (29,130.67)
28,188 100.00% 221.029 04 (340.994.04) (119,965 00) 9,088.01 (110.875.59)

Usable Square Footage by Occupying Department

Maintenance Department




DEPARTMENT 11
FISCAL 2015

MARATHON COUNTY, WISCONSIN

FACILITIES & CAPITAL MANAGEMENT

Uepartment:
Function;

Total 18t Tier Allocation
Total 2nd Tier Allocation

Totai Allocated Cost

Grantes Department

Parks, Recreation & Forestry
UW Extension

Velerans

Other Depariments / Programs

Totai

Allocation Basis.

Allocation Source:

Sequoia
%1 Consulting
4 Group

Facilities & Capital Management

FUNCTIONAL COST ALLOCATIONS

212 River Oriva Bldg
$ 112,648.76
461593
H 117,264.756
Aliocated 1st Tier 2nd Tier
Aliozation Units  Percenlage Gross Allocation  Direct Billed Aflecation Allocation Total Allccated
4,255.00 25.33% 28,530.98 20.530.98 #169.11 28,700.09
7,448.00 44.33% 49,940.95 49,540.95 2,046.42 51,967.37
783.00 4.66% 5,250.24 5,260.24 215.14 5,465.38
4,314.00 25.68% 28,926.59 (74.780.14) {45,853.55) 1,185.32 (44,668.23)
16,800.00 100.00% 112 848.76 (74.780.14) 37,868.62 4.615.99 42.484.61

Usatle Square Footage by Occupying Deparimant

Mainlenanca Departmarnt
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FISCAL 2015

MARATHON COUNTY, WISCONSIN

FACILITIES & CAPITAL MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Faclilies & Capital Management
Function: 210 River Drive Bldg
Total 1st Tier Aliccation $ 86,827.05
Total 2nd Tier Allocation 382064
Total Allocated Cost $ 90,656.69
Allocated 1st Tier 2nred Tier
Allocation Units __ Percantage Gross Allocation  Direct Billed Allocation Allocation Tetal Allocated

Grantee Department
Canservation, Planning & Zoning 8,970 100.00% 86,827.05 B6,827.05 382064 90,656 69
Total 8,970 100.00% 86,827 05 - 56,827 05 3829.64 90,658 BY

Allocation Basisa: Usable Square Footage by Occupying Depariment

Allocation Source: Maintenance Department

'} Sequoia
Consulting

1. Group

p. 70
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FISCAL 2015
MARATHON COUNTY, WISCONSIN
FACILITIES & CAPITAL MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Dapartmant: Facilities & Capital Management
Function: USDA Sidg
Totat 15t Tiar Allocation $ 50,481.60
Totat 2nd Tier Allocation 271649
Total Allocated Cost $ 63,198.09
Allocated 18t Tier 2nd Tier
Allocation Units Percontage Gross Allocation __Direct Billed Alloeation Allocation Toal Allecated
Granies Department
Cther Deperiments. / Programs 4,752.00 100.00% 60,481.60 {58,854.00) 1,827.80 2,716.49 4,344 09
Total 4.7200 100.00% 60,481 60 {58.854.00) 1,627.60 2 716._49 4.344.09

Allocation Basis:  Usable Square Footage by Occupying Department

Allocation Source:  Maintenance Department

Sequoia
Consulting

Group p. 7l
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FISCAL 2015
MARATHON COUNTY, WISCONSIN
FACILITIES & CAPITAL MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Facillties & Capital Managamant
Function: Shelter Home
Total 1zt Tiar Allceation H 159,500.71
Total 2nd Tier Adlocation 6,004.87
Total Allocated Cost 8 165,506.58
Allocated 18t Ther 2nd Tar
Allgcation Units  Parcantage  Gross Allocation  Diract Billed Aliscation Aliocation Total Allocated
Grantes Dapartment
Shalter Home 21,200.00 §00.00% 159,500.71 169,600 71 6,004 B7 165,505 58
Tatal 21@.00 100.00% 15&500.71 1598.500.71 & 00287 165505 58

Allocation Basis:  tsable Square Footage by Occupying Depariment

Allocation Scurce: Maintenanca Department

Sequoia
Consulting
Group
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FISCAL 2015
MARATHON COUNTY, WISCONSIN
FACILITIES & CAPITAL MANAGEMENT
FUNCTIONAL COST ALLOCATIONS
Department: Facilities & Capital Management
Funclion: West Street Property
Total 4st Tier Allocation - 57,025.20
Total 2nd Tier Altacation -
Totai Allocatad Coat S 57,025.20
Allscated 18l Tier 2nd Tier
Allocation Units Percentage Gross Allocation  Direct Bitled Allocation Allocation Total Atlocated
Grantee Department
Facilties & Caprial Managemant 9,600.00 51.06% 28.418.25 26,119.25 29,119.26
Shesiff 9.200.00 48 94% 27,905.95 27,905.95 2790595
Total 18,800.00 100.00% 57,025 20 - 57,025.20 . 57,025 20
Altocation Basis.

Usable Square Footage by Occupying Department

Allccation Sourca: Maintenance Dapantment

Sequoia
Consulting
Group
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FISCAL 2015

Total 1st Tier Allocation
Total 2nd Tier Allocation

Tota! Allocated Cast

Grantee Department

MARATHON COUNTY, WISCONSIN
FACILITIES & CAPITAL MANAGEMENT
FUNCTIONAL COST ALLOCATIONS

Department: Facilities & Capital Managemant
Functlon: Public Safety Bidg

Corporalian Counsel
Sherifl
Corrections

Other Departments / Programs

Total

Sequoia
Consulting

1 Group

§ 19434334
5.861.90
$ 200205.24
Allocated 15t Tier 2nd Tier

Allocation Units__Percontage Gross Allocation  Direct Billed Aliocation Allocation Total Allocated

3.016 2.31% 449735 4,487.35 - 4,497.35

14,284 10.98% 21,299.78 2%,299.78 657.68 21,957.46

109,320 83.88% 163,014.00 163.014.00 5.033,40 168,047.40

3.710 2 B5% §,532.22 553222 170.82 5,703.04

130.330 100 Q0% 194 343.34 - 194.343.34 5,861.90 200,205.24

I

Allocation Basis:  Usable Square Footage by Occupying Department

Allocation Source:  Maintenance Department
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MARATHON COUNTY, WISCONSIN

FACILITIES & CAPITAL MANAGEMENT

Department:
Function:

Total 18t Ter Allocation
Total 2nd Tier Allocation

Tetal Allocated Cost

Grantee Department

Other Depariments { Pragrams.

Total

Allocation Basis:

Allgcation Sourcs:

Sequoia
Consulting
1 Group

Facilities & Capital Management
University Centar

FUNCTIONAL COST ALLOCATIONS

3 35461.38
1541047
s 370,021.84
Allocated 141 Tier 2nd Tier
Allecation Units Percantage Gross Allocation  Diract Billed Allocation Allpcation Total Allocated
100% 100.00% 354, 611.38 354,611.38 15,.410.47 370.021.84
100% 100.00% 354,611.38 - 354.611.38 15,410.47 370,021 84

Direct Allocation to Benefiting Deparmtent

Maintenance Departmant
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MARATHON COUNTY, WISCONSIN

FACILITIES & CAPITAL MANAGEMENT

Dapartmant:
Function:

Total ist Tier Alacation
Tota! 2nd Tiar Allocation

Total Allccated Cost

Grantes Department

FUNCTIONAL COST ALLOCATIONS

Facilities & Capital Management

Highway
Total

Allocation Basis:

Aliocation Source:

. 4 Sequoia
Consulting
Group

Highway
$ 33,423.78
1,113.15
§ 34,536.92
Allocated 1st Tier 2nd Tier
Allocation Units Percantage Gross Allocation  Direct Billed Allotation Allecation Total Allocatad
100% 100.00% 33,423.78 3342378 1,113.15 34,536.92
100 00% 100.00% 3342378 - 33,423.78 1.111!5 34 536.92

Direct Allocation to Benefiting Deparmtent

Maintenance Department
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FACILITIES & CAPITAL MANAGEMENT
FUNCTIONAL COST ALLOCATIONS

Dapartmeant;
Function:

Total 16l Tier Allocation
Total 2nd Tier Allocation

Total Allocated Cost

Grantea Department

Library

Total

Allocation Basis;

Allacation Sourca.

Sequoia
Consulting
Group

Facilities & Capital Management
Library

MARATHON COUNTY, WISCONSIN

H 414,276.,58
15471.74
H 429,848.32
Allocated 1st Tier 2nd Tier
Allocation Units Percantage Gross Allocation _ Direct Billed Allpcation Allocation Tota! Allocated
100% 100.00% 414,376.58 414,376.58 16,471.74 428,848.32
1¢0.00% 100 09% 414,376 58 414 376.58 Eﬁ'ﬁ 74 429|848.32
Diract Allocation ta Benefiting Deparmtent
Maintenance Department
p. 77
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FISCAL 2015
MARATHON COUNTY, WISCONSIN
MENT
FACILITIES & CAPITAL MANAGE
ALLOCATED COSTS
SUMMARY OF DEPARTMENTAL
Department:  Facillties & Capital Management
Health & Social 212 River Drive 210 River Crive

Grantee Department Total Courthouse / Annex Sennices Bidg Bidg Bidg
Building Use -
Equipment Use =
Speaial Accounting - -
Iniormation Technology o =
Employee Rescurces 40,205,623 40,305.83
County Clerk 29,591.16 29,581.18
Corporation Counsel 4,497 .35 -
County Administrator 14,499 67 14.499.687
Financa & Accounting 21,305.684 2130584
Proparty & Liability Insurance 4,660.61 4,680.81 E
Faclitles & Capital Management 54,727.93 25,608.88 - -
County Treasurer 12,560.57 12,060.57
Central Services-GCommunications 26,138.42 28,138.42 : +
Clark of Courls 121,796.08 121,796.08 - -
Chiid Support 15,453.86 - 15,453,866
Soc Sves- Adminisiration 106.783.35) {108,783.35) -
Soc Sves- Income Maint - -
Soc Sves- Programs
Special Education
Heallh Department .
NCHCC g
ADRC .
Oider American Act . - .
Mutstion - .
Juvenile Detention 9.584.17 $.584.17
Shelter Home 166,505.58 - -
Judicial 233,008.98 233,008 .98 -
District Attomney 62,385.58 62.885.58 - - -
Victim / Winess 20616.76 20,618.78 - -
Shariff 49,862.41 -
Comactions 168,047.40 -
Emergency Government 5,994.58 5,994.58
Justice Altematives 177 - D -
Conservalion, Planning & Zoning 90,656.6% . . = 90,656.89
Parka, Recreation & Farestry 29,700.09 - 20.700.09 .
Solid Waste . 3 - - o
Highway 34,536.92 - .
Contral Wisconsin Airpont o . -
UW Extension 51,987.37 = 51.987.37
UW Dormitory 3,693.61 - - -
Library 429,848.32 - - - .
Vaterana 546533 = o 5.485.38 -
Register of Deeds §5932.38 55.932 38 - o -
Other Departments / Programs 354,468.40 $8.198 32 (29.130.67) (44 863.2%) .

2,020.949.19 733,503 06 {110 875 99} 42 48B4 61 NISSS.BO

Sequoia
Consulting p. 78

Group



DEPARTMENT 11

FISCAL 2015

MARATHON COUNTY, WISCONSIN

FACILITIES & CAPITAL MANAGEMENT

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS (Continued)

Department:

Grantes Depariment

Bullding Use

Equipment Use

Special Accounting
Information Technology
Employee Resources

County Clerk

Corporation Counsel

County Administrator
Finance & Accounting
Property & Liability Insurance
Facilities & Capital Management
County Treasurer

Central Services-Gommunications
Clork of Courls

Chitd Support

Soc Svcs- Administration

Soc Sves- Incoms Maint

Soc Sves- Programs

Special Education

Health Depariment

NCHCC

ADRC

Qider American Act

Nutrition

Juvenile Detention

Shelter Home

Judicial

District Attorney

Victim / Witness

Sheriff

Carrections

Emergency Govemment
Justice Altemativas 177
Conservation, Planning & Zoning
Parks, Recreation & Forestry
Saolid Waste

Highway

Central Wisconsin Airport
W Extension

UW Darmitary

Library

Veterans

Register of Deeds

QOther Departments f Programs

&1 Sequoia
®. 1 Consulting

I Group

Facliities & Capital Management

\West Slreat Public Safaty

USDABIdg Shelter Home Property Bldg University Center Highway Liorary
i 4,497 35
29,119.25
165,505.58
- 27.906.95 21,857.48
- - 168,047 40
34,538.92
= - 429,848,532
4.344.09 - 5,703.04 370,021.84 -
4.344.00 185,505.58 5702520 200,205.24 370.021.84 34,538.92 420.848.32
p.79



DEPARTMENT 12
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MARATHON COUNTY, WISCONSIN
COUNTY TREASURER

NATURE AND EXTENT OF SERVICES

The County Treasurer is responsible for the orderly collection, disbursement and recording
of all monies received or disbursed by Marathon County. The County Treasurer’s office is
also responsible for monitoring records of transactions affecting taxes and the safekeeping
of all County funds, including the investment of these funds in compliance with State
Statutes and County Ordinances. This office also calculates and prepares tax bills for all
municipalities, certifies plats and pays special assessments to taxation districts.

For plan purposes only the following activity is allowable for indirect cost allocation:
* Receipts - The activities related to general cash receipting are classified as “Receipts”
and are also allowable for plan purposes. Allocation is based on the number of general

receipts processed during a five-month sample period in 2015.

* General Government: All other activities of the County Treasurer are classified as
“General Government” and have been appropriately disallowed for plan purposes.

Ref.: 2 CFR 200 Subpart E.

4 Sequoia
Consulting

1 Group p. 80



DEPARTMENT 12

MARATHON COUNTY, WISCONSIN
Department: County Treasurer
Genoral & Ganeral
Funcliona: Adminisirative General Recsipts Govemment
Expendilures.
Salaries & Wagas 243,280.88 17.443.24 56,019.94 186,817.70
Fringe Bensfis 126,326.26 9,057.81 30,647.48 86,623.97
Daia Procassing 4.595.00 329 46 1,1475 3,150.79
Office Equipment 2.514.46 2,514.46
Profossional Services 18,010.00 18,010.00
Temporary  Contractural Laber 12,342.07 12,342.07
Prinbng  Duplicating 7.272.17 7.272.47
Office Machines R&M 544,00 544,00
Paper, Stationery, Forms 7.321.33 7,321.33
Office Supplies 1.953.04 1,953.04
Subscriptions & Dues 160.0¢ 160.00
Registration fTuition Feas B65.00 665.00
Trawel, Conferenca & Training 80.00 80.00
Publication of Lagal Naticas 5,468.30 5.468.30
Grants, Contnbutions, Miscsllansous 2,181.80 2,181.60
Other Capital Improvements 3,725.00 3,725.00
Total Expandituras 438,442, 11 47,340.5% 90,782.17 208,319.43
Disaliowed / Capitalized (333,288.07) - (333,288.07)
General & Administrative Aliocation - (47,340.51) 12,371.87 34.966.64
incoming Costs
1st Allacation
Building Use 4.739.44 1,238.59 3,500.84
Equipment Use - - "
Spacial Accounting 48 187.5C 520.06
Information Technology 42,897.43 11,158.46 31,538.97
Employsa Resources 301550 788.06 2,227.44
County Clerk - o -
Cerporation Counsel 9,521.10 2,488.22 7.0382.87
County Administrator 2,086.91 540.18 1,526.75
Finance & Accounting 1,857.53 485.44 1,372.09
Property & Liabildy Insuranca 3.170.42 628.55 2,341.87
Facliities & Capitat Management 42,502.26 3286732 9,23485
Tota! 45t Allocation 80.288.04 = 2088231 59,305.73
Genaral & Administrative Allocation
Unsllocated {58.305.73) (59.305.73)
Total 18t Tler Allocation 124,138.356 = 124,138.36 =
2nd Allocation
Bulding Use 51.57 13.48 38.10
Equipment Use - o o
Spacisl Accounting 440 1.15 3.25
infermation Technelagy 418.88 108.95 307.93
Empioyea Resources BE1.27 172.8% 4B8.45
Caunty Clerk - o -
Corporation Counssl 743568 1.958 91 5.536.78
County Administrator 1.352.91 353.57 999.34
Finance & Accounting az7N B83.49 241 62
Progerty & Liability Insuranca 198.74 51.94 146.80
F & Capital o t 458,30 19.77 338,53
County Treasurer 59,504.48 15,560.78 43.853.7¢
Central Services-Communicabons 3.264.80 B53.22 241158
Clerk of Courls - o -
Total 2nd Aliocation 73,736.14 - 19,270.05 54,466.09
Generat & Administrativa Allocaton
Unallocated {54,466.09) (54,468.09)
Total Zng Tler Allocation 19,270.08 - 19,270.05
Total Incoming Costs 40,252.36 - 40.252.36
Yotal Allocated Cost 3 14340640 4 . 3$ 143,40640 § -
—
Sequoia
Consulting
4 Group
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FISCAL 2015

Total 13t Tier Ailocation
Tatal 2nd Tier Allocation

Total Allocated Cost

Grantee Depariment

MARATHON COUNTY, WISCONSIN
COUNTY TREASURER
FUNCTIONAL COST ALLOCATIONS

Departmant: County Treasurar
Function: General Receipts

Employee Resaurces

County Clerk

County Administrator

Finance & Accounting

Property & Liability Insurance
Fecilities & Capital Managamant
Coeunty Treasurer

Clerk of Courts

Soc Sves- Administration
Heaith Department

ADRC

Diatrici Atlormey

Sherift

Emergency Government
Conservation. Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
Library

Veterans

Regisler of Deeds

Other Depariments / Programs

Total

Allocation Basis:

Allocation Source:

Sequoia
-1 Consulting
Group

$ 12413835
s 19,270.05
§ 14340840
Allocated 1st Tier 2nd Tier
Allocation Units _ Percenlage Gross Aflocation  Direct Billed Allocsiion Allocation  Tatal Allocated
2,178 18.03% 22379.68 22.379.68 22,379.68
9 0.07% 92.48 02.48 9248
28 0.23% 287.71 287.71 = BTN
84 0.70% 863.13 B863.13 = 863.13
32 0.26% 32881 328.81 328.81
35 0.29% 350.684 360.64 358.64
5791 47.93% 59,504.48 58,504.48 S 50.504.48
48 0.38% 47267 47267 225.90 698.56
420 3.48% 431564 4315684 2,062.54 6378.19
47 0.39% 48204 482.94 230.81 713.75
858 7.10% 8,818.24 8,818.24 4,213.48 13,029.72
508 4.20% 5,218.87 5.218.87 2,484.70 .14.57
88 0.81% 1.006.98 1.006.98 4081.26 1,488.24
8 0.05% 61.65 8185 20.46 91.12
20 0.17% 205.51 205.51 98.22 303.72
614 5.08% 6,309.06 6,309.08 3,015.24 9,324.30
121 1.00% 1,243.32 1,243.32 594.21 1,837.52
L 0.07% 92.48 92.48 44,20 136.68
44 0.36% 452.11 452.11 218.08 668.19
18 0.96% 1,101.84 1.191.04 560.86 1.761.50
2 D.02% 20.55 20.55 8.82 30.37
803 6.65% 8,251.10 8,251.10 3,84339 12,184.48
212 1.75% 2,178.37 2,178.37 1,041.08 3,218.48
12,081 100.00% 124 136.35 124936.35  19.270.05 143.406.40
il I —_— =S

General Receipts Processed by Treasurer's Office During 2015

County Financia! Records and Reporis
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MARATHON COUNTY, WISCONSIN
COUNTY TREASURER
SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Department: County Treasurer

Grantee Department Total General Receipts

Building Use - £
Equipment Use - -
Special Accounting . .
Information Technology o -
Employee Resources 22,379.68 22,379.68

County Clerk 92.48 92.48
Corporation Counsel o =

County Administrator 287.71 287.71
Finance & Accounting 863.13 863.13
Property & Liability Insurance 328.81 328.81
Faciliies & Capital Managemant 359.64 359.64
County Treasurer 59,504.48 59,504.48
Central Services-Communications - -

Clerk of Courts 698.56 698.56
Child Support - -

Soc Sves- Administration 6,378.18 6,378.19

Soc Svcs- Income Maint o .
Soc Svcs- Programs - 2
Special Education .

Heaith Department 713.75 713.75
NCHCC - -
ADRC 13,029.72 13,026.72
Older American Act - o
Nutntion - =
Juvenile Detention - -
Shelter Home -
Judicial - :
District Attorney 7.714.57 7,714 57
Victim / Witness - =
Sheriff 1,488.24 1,488.24
Corrections - -
Emergency Government 91.12 91.12
Justice Alternatives 177 - -
Conservation, Planning & Zoning 303.72 303.72
Parks. Recreation & Forestry 9.324.30 9,324.30
Solid Waste 1,837.52 1,837.52
Highway 136.68 136.68
Central Wisconsin Airport 668.19 668.19
UW Extension - -
UW Dormitory - -
Library 1,761.59 1,761.59
Veterans 30.37 30.37
Register of Deeds 12,194.48 12,194 .48
Other Departments / Programs 3,219.46 3.219.48
143,408.40 143,406.40

I I Sequoia
Consulting

Group
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MARATHON COUNTY, WISCONSIN
CENTRAL SERVICES

NATURE AND EXTENT OF SERVICES

The Marathon County Clerk’s Office provides oversees the County’s Central Services
Department. [n addition to providing support to the County Clerk’s offices this department also
provides general support services for all County departments as well as some outside districts.

Costs related to County Clerk support have been classified as General Government and are
appropriately excluded from further allocation. Other services provided and the methods of
allocation are as follows:

Telephone Services are provided to all county employees and are allocated to benefiting
departments based on the number of telephone extensions listed for each department;

* Mail Processing — General Postage costs are allocated to departments not directly billed
for postage costs based on the number of employees in the benefiting departments;

* Postage (Billed) — Departments have been allocated to benefiting departments based on

the 2015 postage charges. Note that these affected departments have been excluded from
the previous “General Postage” allocation;

* Printing costs are charged to benefiting departments based on the printing charges
assessed during 2015.

NOTE: Direct billings have been identified and appropriately credited against allocated direct
Ccosts.

Ref.: 2 CFR 200 Subpart E.

I I Sequoia
Consulting
1. Group p. 84
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FISCAL 2015

Expenditures:
Salarias & Wagas
Fringe Benefits
Telephona
Long Distance Sarvice
Postage snd Box Rent
Office Machinas R&M
Othar Profeszionat Sarvices
Papar/Stationary Farmsz
Office Supplies

Total Expenditures

Disaliowed J Capilatized

General & Administralive Allocation

Incoming Costs
18! Allocation

Building Use
Equipment Use
Special Accounting
Information Technology
Employae Resources
County Clerk
Cormporation Counsel
County Administrator
Finance & Accouning
Proparly & Liability Insurance
Facilities & Capital Management
County Traasurer

Total 15t Allocation
General & Adminisirative Allocaton
Unallocatad
Total 18t Tier Allotation

2nd Allotalion
Bullding Lize
Equipment Use
Specsal Accounting
Information Technoiogy
Employee Resources
County Clerk
Ceorporatian Counsel
County Administrator
Finance & Accounting
Property & Liabilty insuranca
Facilities & Capital Management
County Treasurar
Central Services-Communreations
Clerk of Couns

Tatal 2nd Allocation
General & Administrative Aocation
Unallocated
Total 2nd Tier Allocation
Tota! incoming Costs

Total Allocated Cost

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN

CENTRAL SERVICES

e BEFARTMENTAL COSTS BY FUNCTION

Goneral & Mail Processing
Tatal Administrative Telophone Sarvices  General Postage Pasiage - Bilied Printing
22,055.48 14,800.71 7.344.47 110.28
17,150.56 14,353.67 5711.14 85.75
46,085.10 48,985.10
11,183.07 11,183.07
199,550.19 135,488.18 54,052.01
4,406.14 4,408.14
267.00 267.00
160.98 160.98
1,176.55 1,179.55
302,938.05 1,178.55 58,188.17 181,719.57 77.107.84 4,763.15
(0.00) (1.179.55) 22737 632.15 30141 18.62
©,558.33 632781 3,182.92 47.79
77769 514.83 258.97 3.89
803.10 - 300.25 200.83 3.02
8,061.98 5,337.03 2,684.84 40,31
5085.83 387.82 195.08 2,93
25.214.13 46,681.76 8,396.31 126.07
44,801.08 28,858,30 14,918.76 224.01
347,739.11 - 68,395.54 192,010.02 92,3271 §,008.77
164.01 - 63 86 34.64 0.52
4.82 - 3z 1.64 .02
132.25 B7 .55 44.04 0.66
1677.74 1,410.66 550.69 8.38
102,87 68.10 3426 0.51
924.28 811.88 307,79 482
524,62 M7.30 174.70 2482
3.470.69 2,297,860 1.165.74 17.35
3,470.69 - - 2,297.50 1,166.74 17.38
48.271.75 31,955 80 16,074.43 241.36
i :silzns‘uo $ = 56|395.54 $ 194,307.61_§ 9348152 § 5.023,13
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Total 13t Tier Allocation
Total 2nd Tler Allacation

Total Allocated Cost

MARATHON COUNTY, WISCONSIN

CENTRAL SERVICES

FUNCTIONAL COST ALLOCATIONS

Department: Cantral Services-Communications
Function: Telephone Sarvicas

H 58,395 54

5 58,395.54

Allocated 13t Tier 2nd Tier

Allocation Units _ Percentage Gross Allocation _Direct Billed Allocation Allacation Total Allocated
Grenlee Department
Information Technology 28.00 513% 2.954.64 2.994.64 2.554.684
Employee Resources 10.00 1.83% 1.069.52 1.068.52 1,088.52
County Clerk 4.00 0.73% 427.81 427.81 427.81
Corporation Counsel 7.00 1.28% 748.68 748.66 748.66
County Administrator 6.00 1.10% 641.71 641.71 841.71
Finance & Accounting 10.00 1.83% 1.089.52 1.088.52 1.068.52
Fecilties & Capital Management 10.00 1.83% 1,088.52 1,080.52 1,069.52
County Treasurer 6.00 1.10% 841.71 641.71 841.11
Clerk of Courls 42,00 7.69% 4,491 .96 4.491 .96 448196
Child Suppert 17.00 3.11% 1.818.18 1.818.18 181818
Soc Sves- Administration 9.00 1.85% 962.56 082 56 E; $62.56
Soc Sves- Inceme Maint 36.00 6.59% 3,850.26 3.850.26 - 3.850.26
Soc Svcs- Programs 47.00 8.61% 502872 5,028.72 5,028.72
Special Educaticn 20.00 3.66% 2,139.03 (504.64) 1,574.39 - 1.574.38
Health Depariment 44.00 8.06% 470587 - 4,705.87 470587
ADRC 19.00 3.48% 2,022.08 2,032.08 2,03208
Qlder Amancan Act 29.00 5.31% 3.101.58 3,101.58 3,101.58
Nutrition 4.00 0.73% 427.81 42781 = 427 81
Juveniis Detention 1.00 0.18% 108.95 106.85 106.95
Shetter Home 2.00 0.37% 21390 213.80 . 213.90
Judiciat 2.00 0.37% 213.90 213.90 213.90
District Attomey 19.00 3.48% 2,032.08 2,032.08 - 203208
Victin / Witngas 6.00 1.10% B44.74 B841.71 - s41. 71
Sheriff 46.00 B.42% 45819.77 491977 - 491977
Corrections 8.00 1.47% 855.6¢ (2,458.14) {1.602.53) - {1,602 53)
Emergency Government 3.00 0.55% 320.85 320.85 - 320.85
Conservation, Planning & Zoning 26.00 4.76% 2.780.74 2,780.74 - 2,780.74
Parks, Recreation & Forestry 18.00 3 30% 1.825.13 1.925.13 1,825.13
Solid Wwaste 8.00 1.47% 85561 855.61 = B55.61
Highway 15.00 2.75% 1,604.27 1.604.27 . 1.604.27
Cantral Wisconsin Airport 4.00 0.73% 427.81 427.81 - 427.81
UW Extension 14.00 2.56% 1.497.32 1.497.32 1,497.32
Library 4.00 0.73% 427.81 (1,129.17} (701.36) - (701.38)
Veterans 3.00 0.55% 320.85 320.85 . 320.88
Register of Deeds 0.00 1.65% 962.56 §62.56 - 862.58
Other Dapartments / Programs 10.00 1.83% 1,069.52 (699.49) 370.03 . 370.03
Total 546.00 100.00% 58,385.54 (4.851.44) 53.544.10 - 5%544.10
Allocation Basis: Telephone Extensions by Department
Allocation Source:

I I Sequoia
Consulting

Group

Employes Phone Directory and Staffing Reporta
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Department:

Total 1st Tier Allocation
Total 2nd Tler Allocation

Total Allocated Cost

Grantee Department

CENTRAL SERVICES

Centrat Services-Communications
Mail Processing General Postage

$ 192.010.02
2,297.60

5 194,307 .61

Employee Resources
Corporation Counsel

County Administrator

Finance & Accounting

Property & Liability Insurance
Facilties & Capital Management
County Treasuras

Central Services-Communications
Clerk of Courts

Health Department

Shelter Home

Disirict Attorney

Victim / Witness

Justice Alternatives 177
Conservation, Planning & Zoning
Highway

Central Wiscanasin Airport

UW Extension

Veteranz

Register of Deeds

Other Departments / Proarams

Total

Allecation Basis:

Allccation Source:

Sequoia
Consulting
L Group

MARATHON COUNTY, WISCONSIN

FUNCTIONAL COST ALLOCATIONS

Allocated 1st Tier 2nd Tier
Allocation Units _ Percentage Gross Allocation_ Direct Billed Aliccation Allocation Total Allocated
6.00 1.64% 3.147.71 314771 3,147.71
7.00 1.91% 3,672.32 3.672.32 387232
4.00 1.09% 2.090.47 2.008.47 2,098.47
6.00 1.64% 314771 3,147.71 3,147.71
2.00 0.55% 1,049.24 1.049.24 - 1,040.24
28.00 7.65% 14,689.29 14,669.29 14,688.28
5.00 1.37% 282309 2,823.08 2,623.09
1.00 0.27% 524.82 524.62 - 524.62
40.00 10.93% 20,984.70 20,984.70 299.36 21,284.08
45.00 12.30% 23607.78 23,607.79 328.78 23,944.57
20,00 5.46% 10.492.35 10,492.35 149.68 10,842.03
11.00 3.01% 5,770.79 5,770.79 82.32 5853.12
400 1.09% 2,088.47 2,098.47 29.94 212341
1.00 0.27% 524 62 52482 7.48 53210
27.00 7.38% 14,164 .67 14,164.67 20207 14,366.74
78.00 24.31% 4092017 40,920.17 582.75 41 503.82
2200 8.01% 11,541.50 11,541.59 164.65 11,706.23
3.00 0.82% 1.573.85 1.573.85 22.45 1,596.30
3.00 0.82% 1,573.85 1,573.85 22.45 1,586.30
8.00 2.19% 4,198.84 4,196.84 59.87 4,256 81
45.00 12.30% 23.807.79 23.807.79 336,78 23.944.57
386.00 100.00% 192,010.02 192.010.02 2,297.60 194|307.81

MNumber of Employees by Department Not Direct Billed for Postage /Delivery Services

Personnel and Financial Records and Reporta
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Department:
Function:

Tolal 1st Tier Allocation
Tolal 2nd Tier Allocalion

Total Altocated Cost

Grantee Dapariment

Caunty Clork

Soe Sves- Adminiatration
Special Education

ADRC

Judicial

Sheriff

Emergancy Government
Parks, Recreation & Forestry
Solid Wasle

Library

Othar Departments / Programs

Total

Allocation Basis:

Allocation Source:

Sequoia
Consulting
Group

MARATHON COUNTY, WISCONSIN
CENTRAL SERVICES

FUNCTIONAL COST ALLOCATIONS

Central Services-Communications
Postage - Billed

$ 9232778
1.166.74
$ 93,483.52
Allocated 1st Tier 2nd Tier
Allocation Units Percentage Gross Allocation  Direct Billed Allpcatien Allocation Total Allocated

2,350.35 367% 3,387.91 {2,350.35) 1.037.56 - 1.037.56

41,312.84 84.50% £9,550.1% (41,312.84) 18,237.47 77383 19,011.30

212602 3.32% 3,064.59 {2,126.02) 938.53 39.82 978.35

4,562.38 7.12% 6,576.44 (4,562.38) 2,014.06 B5.46 2,098.52

431.03 0.67% 821.31 (431.03) 180.28 8.07 190.35

6,700.40 10.46% 9,658.29 {6.700.40) 2,957,089 126.51 3,083.40

24269 0.38% 349,83 (242.69) 107.14 4.55 111,68

440.26 0.69% 634.61 (440.26) 194.35 8.25 20280

£6.00 0.13% 123.96 {86.00) 37.96 1.61 3958

283252 4.11% 3,794.85 (2,632.52) 1,182.13 48,31 1,291.44

3,167.72 4.95% 4,568.11 [3,167.72) 1,398.39 59.33 1.457.73

e £4,052.01 100.00% 92,327 7B (64,052 01} 28,275 77 1,156.74 29434 51

Postage Charges by Benefiting Department During 2015

Finance Department Records and Reporis
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Total 1st Tier Allocation
Tolal 2nd Tier Allocation

Total Allecated Gost

Grantee Depariment

MARATHON COUNTY, WISCONSIN
CENTRAL SERVICES

FUNCTIONAL COST ALLOCATIONS

Department: Central Services-Commaunications

Function: Printing

Employee Resources
Carporation Counsel

Soc Sves- Administration
Health Depariment

Sherift

Salid Waste

Highway

Qther Dapartments / Proprams

Total

Allocation Basis:

Allocation Source:

Sequoia
Consulting
Group

3 5,005.77
1735
$ 5.023.13
Allocated 1st Tier 2nd Tier

Allocation Units  Percentage Gross Allocation  Direct Bifled Allocation Allocation Total Alocated

0.50 017% 841 (0.50) 791 781

8.25 2.77% 138.78 {(6.29) 130.53 130.53

10.00 3.36% 168.22 (10.00) 158,22 - 158.22

80.25 20.25% 1,013.50 (60.25) 953.25 3.75 957,00

0.75 0.25% 12.62 (0.75) 11.87 0.05 11.91

18.00 6.05% 302.79 {18.00) 284.79 142 285.81

.50 3.10% 159.81 9.50) 150.31 0.58 150.80

190.33 63.96% 3,201.68 (190.33) 3,011.33 11.85 302317

287.58 100.00% 5.008 77 | 297 .58) 4.708.19 17.35 4,725.55

—— e a— Mtk

Printing Fees paid by Department During 2015

Finance Departmeni Records and Reports
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MARATHON COUNTY, WISCONSIN

CENTRAL SERVICES

SUMMARY OF DEPARTMENTAL ALLOCATED COSTS

Departmant:  Central Sarvices-Communications

Grantee Deparimant

Building Use

Equipment Use

Special Accounting
Information Technology
Ermployee Rescurces

County Clerk

Corporation Counsal

County Administrator
Finance & Accounting
Property & Liability Insurance
Facilties & Capital Management
County Treasurer

Cantrai Services-Communicaticns
Clerk of Courts

Chiid Suppan

Soc Sves- Administration
Soc Sves- Income Maint

Soc Svcs- Programs

Special Education

Health Departiment

NCHCC

ADRC

Older American Act

Nutrition

Juvenile Detention

Shelter Horme

Judiclal

District Attomey

Victim / Witness

Sheriff

Corrections

Emergency Govemment
Justice Atternatives 177
Conservation, Planning & Zoning
Parks, Recreation & Forestry
Solid Waste

Highway

Central Wisconsin Airport
UW Extensicn

UW Dormitery

Library

Veterans

Register of Deeds

Other Capartments / Programs

I I Sequoia
Consulting

Group

Mail Processing

Total Telaphene Services General Postage Pastage - Billed Printing
2,994.64 2.904.64 - - -
4,226.13 1,069.52 3,147 - 791
1,4685.37 427.61 - 1.037.56 -
4,551.51 748.66 367232 - 130.53
2,740.18 6541.71 2,098.47 .
4,217.22 1,069.52 3,147.11 -
1,048.24 - 1,048.24 =

15,758.81 1,069.52 14,639.29 -
3,264.80 641.71 2,623.09 -
524.62 - 524.62 =
28,776.03 4.481.96 21,284.06 =
1,818,138 1.818.18 - - -
20,132.08 962.56 o 18,011.30 158.22
3,850.26 3,850.26 o - -
5,028.72 5,026.72 - - o
2,652.75 1,674.39 - 978,35 o
29,607.44 4,705.87 23,944.57 - 957.00
4,131.60 2,032.08 2,099.52 -
3,101,689 3,101.59 - o
427.81 427.81 - - o
106.895 106.95 - - o
10,855.93 213,90 10,842.03 - -
412.25 21380 - 198.35 -
7,885.20 203208 5,853.12 - -
2,770,112 841.71 2,128.41 = o
8,015.08 491977 S 3,083.40 11.91
(1,602.53) {1.802.53) - o
432.54 320,85 = 111.68 -
53210 - 532.10 - -
17,147.48 2,780.74 14,366.74 o =
212173 1,925.13 - 202,60 -
1,161.10 855.61 - 39.58 285.91
43,259.09 1,604.27 41,503 92 - 150.90
12,134.08 427.81 1,706 23 - -
3,083.63 1.497.32 1,596 30
§10.07 (701.38) = 1.211.44
1,917.18 320.85 1,596 30 -
§,219.38 962.56 4,256 81 - -
28,785.48 370.03 23944 87 1,457.73 3,023.17
282,008.77 53,544.10 194 307.61 29,431.51 4.725 55

.90



DEPARTMENT 14
FISCAL 2015

MARATHON COUNTY, WISCONSIN
CLERK OF COURTS
NATURE AND EXTENT OF SERVICES

The Marathon County Clerk of Courts performs the normal duties associated with that
function and in addition, provides direct support to the Child Support Program. Costs
associated with the general Clerk of Court functions have been allocated to General Government
and disallowed for plan purposes.

Costs associated with the department’s effort under the Child Support Program for this office
including the Clerk of Court staff and the Family Court Commissioner, have been identified
herein and allocated accordingly to the Child Support function. Accumulated costs are allocated
100% to Child Support based on direct effort charged to the program. Direct billings have been
identified and appropriately credited against allocated direct costs.

Ref.: 2 CFR 200 Subpart E.

I I Sequoia
Consulting

Group p-91
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MARATHON COUNTY, WISCONSIN

Functions.

Expenditures.
Salanes & Wages
Fringe Benefils
Machabon & Siudy Fees
Contracted Servcas - Driving wiCare
Printing / Duplicating
Legal Fees
Office Supphies
Telaphone
Other Professional Services
Paych Senicas & Evalustions
Offica Machines & Equipmant Repair
Chher Special Services
Jury & Witness Faes
Officar Fass
Repgistration /Tuition Faes
Travel & Training Fees, Meals, Gas, Oil, etc.
Mambarship Duas
Backs, Pericdicals, Subscnptonzs

Tolal Expendrures
Drsaliownd / Capitaiized

General & Administrative Allocation

Inceming Coats
18t Allocation
Building Use
Equipmant Usa
Specal Accounting
Informatian Tachnology
Empioyea Rescurcas
County Clark
Corporation Counsel
County Adm nistrator
Financa & Actountng
Property & Liabikty Insurance
Fachtes & Capnal Management
County Traasuree
Central Servces-Communications.

Tolal 1s1 Allocaton
Gerioral & Administrative Alloeation
Linallocated
Total 18t Ther Allocation

2nd Allacaton
Buliding Uss
Equipment Use
Special Accounting
tnformabon Technology
Empicyss Resources
County Clerk
Corporation Counsel
County Administrator
Finance & Accounting
Progerty & Liability Insurance
Facilities & Capital Managemant
County Treasurer
Central Services-Communications
Clerk of Courta

Total 2nd Allocation
General & Administrative Allocation
Unallocaied
Total 2nd Tier Allocation
Total Incoming Costs

Total Aliocated Cost
Sequoia
Consulting
Group

&]

CLERK OF COURTS

: Clark of Courts
DEPARTMENTAL COSTS BY FUNCTION

Conoral &
Tolal Agministrative Child Support General Govemment
1.450,484.01 10,897.61 1.439.588.40
883,471 74 513498 £78.338.78
10,926 00 10.826.00
4355500 43.5565.00
20574 86 20,574.08
507,588.75 507.508 75
20,012.58 20,012 58
712000 112000
3,700.50 3,700 50
205,161.00 205,161 DO
307 02 307.02
146,406 72 746,408 72
49,400.56 49,400 56
10.320.50 10,320.50
848.00 848.00
2,672.07 287207
1,331.51 1.331.51
23.728.88 28,728.88
3,192,719.70 81,804,602 16,032.59 3.094.992.19
(3.178,073.33) - {3.178.073.33)
{81,804 92) 613.78 81,081.14
44,538 55 33462 44,201 93
147303 11.10 1,468.93
5,548.39 41.69 5,508.71
24,124.00 181.25 23.842.76
9.521.10 71.53 9.449.56
5,065.60 38.08 §,027.54
38,271.74 272.51 35,980.23
16,032.88 75.38 9,957.20
117,489.23 882.71 118,808.53
47267 3.55 48911
2547667 191.41 2520828
280.018.66 2,103.80 277.914.85
(277.914.85) (277,914.85)
18,760.17 - 18,760.17
484 66 3.84 481.02
287.33 - 218 28517
2997 0.23 2274
5.280.13 - 39.75 5,250.38
7.495.68 56.32 743937
3.315.73 2491 3,290 81
6.358.72 47.77 8.310.95
628.91 473 B24.18
4.306.85 3238 4274 49
22530 170 224,20
299.38 2.25 28711
28,723.24 215.30 28,507 .44
(20.507.44) (28,507.44)
215.80 = 215.30 =
2.319.80 231960
! 1 llﬂS.ST $ - 3 1 IIIGS,BT |nno|




DEPARTMENT 14

FISCAL 2015
MARATHON COUNTY, WISCONSIN
CLERK OF COURTS
FUNCTIONAL COST ALLOCATIONS
Department: Clerk of Cournts
Function: Child Suppont
Total 18t Tier Altocation $ 18,750.17
Toial 2nd Tier Allocation 215.80
Total Allocated Cost s 18,085.97

Allocated 1st Ther 2nd Tier
Allocation Units  Percentage Gross Allocation  Direct Billed Allocation Allocation Total Allocated
Grantee Depariment
Child Support 100.0% 100.00% 18,75Q.17 (16,032.59) 271758 215.80 2933.38
Total 100.0% 100.00% 1875057 16.032 59 2.717.58 215.80 2,933 38
Allocation Basls: Direci Allocation to Benefiting Department
Allpcation Source: Child Support Claim Reports

Sequoia
Consulting
Group
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MARATHON COUNTY, WISCONSIN
CLERK OF COURTS

SUMMARY OF D%&QIB“{"M&E%];#%&};&QCATED COSTS
Grantee Department Total Child Support
Building Use -
Equipment Use -
Special Accounting -
Information Technology =
Employee Resources .

County Clerk -
Corporation Counsel -

County Administrator

Finance & Accounting -

Property & Liability Insurance -

Facilities & Capital Management

County Treasurer

Central Services-Communications

Clerk of Courts - -
Child Support 2,933.38 2.933.38
Soc Svcs- Administration - -
Soc Sves- Income Maint - -
Soc Svcs- Programs - -
Special Education - -
Health Depariment = -
NCHCC - -
ADRC - -
Older American Act - -
Nutrition - -
Juvenile Detentien - -
Shalter Home o

Judicial -

District Attorney -

Victim / Witness =

Sheriff -

Carrections

Emergency Government -

Justice Alternatives 177

Conservation, Planning & Zoning

Parks, Recreation & Forestry

Solid Waste

Highway

Central Wisconsin Airport -

UW Extension -

UW Dormitory - -
Library - -
Veterans -
Register of Deeds - -
Other Depariments / Programs - -

2,933.38 2,933.38

l l Sequoia
Consulting
Group
p. 94



