COVID-19 Employee Engagement Survey Results

439/783 = 56% response Rate overall

Please rate the communication you have received (from county leadership) in regard to COVID-19:
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How would you describe the overall level of support you are receiving from County Leadership?

Poor Terrible
2% 1%

How would you describe the level of support you are receiving during this time?
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Has the amount of meaningful contact you've had with your supervisor:
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County Leadership has made effective decisions to keep me and my coworker’s safe while we carry
out our roles.
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| know where to raise concerns | have in regard to my own or a colleague's wellbeing during this time.
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| feel comfortable talking with my supervisor about personal issues impacting my work performance
and engagement during this time.
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How much easier or more difficult is it for you to work effectively these days?
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How much easier or more difficult is it for you to work effectively these days for those working from

home:
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Has your productivity or the quality of your work for Marathon County changed (either positively or
negatively) due to any of these conditions? And to what extent?
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| am on target to meet my established performance goals for 2020 and/or was able to appropriately
modify my 2020 performance goals to be successful given the current circumstances.
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Which of the following best describes your feelings about the county’s ability to respond to concerns
surrounding long term operations and service delivery, given the impact of COVID-19?
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Which of the following best describes your feelings about your department’s ability to respond to
concerns surrounding long term operations and service delivery, given the impact of COVID-19?
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| feel about the impact of COVID-19 on my personal job security.
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