Performance Improvement Plan

This form or similar document is required by supervisors for employees with any performance ratings or overall rating of “Needs Improvement.” The purpose of the plan is to improve performance in the area(s) identified in the performance review. The plan is to specify the area(s) of deficiency, identify activities designed to strengthen the employee's performance, and indicate expected outcome and timelines. Additional pages may be used. 

Employee Name:       
Employee Number:      
Job Title:       
Department/Division:       
Area(s) of deficiency:       
Activities designed to improve performance:       
Expected performance outcomes:       
Beginning Date:       
Ending Date:       
Signatures: 
	Supervisor/Division Manager
	     
	Date
	     

	Department Director
	     
	Date
	     

	Employee
	     
	Date
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